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UNIVERSITY

Before We Begin

Refrain from engaging in
disruptive side conversations.

Sign the attendance sheet at the
beginning and end of the session.

Silence cell phones, and minimize
usage of cell phones and laptops
for unrelated tasks during the
session.

Check your e-mail during breaks
only.

Complete the post-training survey
prior to leaving this session.

Participate actively, and share

i your experiences.
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UNIVERSITY

Expectations

Let us see the expectations from this session.

\/ This Training WILL....

This Training WILL NOT...

* Frame exercises in standard UCOP scenarios e Address ALL possible scenarios
e Equip staff for the new system e Be the end of learning and ongoing support
e Discuss Expense Budgeting * Be a passive occasion

Rely on active staff involvement
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UNIVERSITY

Course Agenda
Here is the agenda for today’s session. % Delivery Type:

ILT

Covered Topics / Processes

Expense Budgeting

* Navigating to Expense Budgeting Task List

e Entering the data across different accounts for Expense Budget Accounts and saving the data.
* Reviewing the data in reports

e Submitting total Budget

Expense Budget

Review * Navigating to Expense Budget Review Task List
e Reviewing Total Expense Budget across different scenarios
* Review Expense Reports
e Approve/Reject the Budget Submitted

Deloitte Expense Budgeting | 4



UNIVERSITY

Course Objectives

Upon completing this course, you will be able to:

e Enter Expense across various Expense Categories

e Enter Expense by fund and fund type

e Enter Expense by time period (i.e., quarterly, monthly, etc.)
e Review the Total Expense Budget

e Review the Dynamic Variance Report and Variance Report by Fund reports

Deloitte Expense Budgeting | 5



UNIVERSITY

Key Terms

Here are some of the key terms you will come across in this course.

Every expense must be assigned to a category (i.e., Meetings, Travel), which controls how
that type of expense is captured. Expense categories will be used in entering expenses.

Expense Categories

Expense Budget Limit to the amount anticipated as an expense to be incurred in a future period.

Planners and Reviewers choose dimensions to create their Point of View (POV) while
Point of View (POV) conducting budgeting and planning activities. The Point of View can be setup before
performing any tasks by selecting the Financial Unit, Fund, Division and Function
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Expense Categories Example

Here is the different Expense Categories you can budget in.

Other Office Miscellaneous
Meetings,Travel and Related Expenses
Computer and Office Equipment Service Maintainance
Utilities and Facilities,Space Leases
Library

External Services Computer and Others
Legal Costs

Consultants and Professional Services
Temporary Labor

Insurance

Subawards and Pass Throughs
Royalties

Overhead Costs

Depreciation

Recharge
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Introduction Roles

Let's meet the roles involved in the Introduction process in PBS

Manage Expense Promote the Budget Review Expense Review Expense | Approve or Reject
Budgets Across to Reviewers. Budgets Report Budgets
Various Expense
Categories

PLANNERS

--
I -
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Components of Expense Module in PBS

The Expense module in PBS consists of two components.
1. Expense Budgeting (Planners)

a) Enter Expense data across different categories.
b) Review the entered data in reports.

c) Submit Budget for approval.

2. Expense Budget Review (for Reviewers only)
a) Review Expense data submitted by planner in form and reports.

b) Submit your decision back to planner.
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Process Flow for Expense Budget Planning

across different
accounts for
Expense Budget
Accounts and saving
the data

Review the data by
running the
Expense reports

1. Expense Budgeting 4
_ 2. Expense Budget Report
Entering the data

Submitting the
Budget to Reviewer
for Approval
process

\_

Moving onto
next task in
task list

~

J
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Expense Budgeting (Planner)

Duration: 35 minutes

Lesson: 2
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Lesson Objectives

Upon completing this lesson, you will be able to:

e Enter Expense across various Expense Categories
e Review the Expense Reports

e Submit Budget for Approval
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Expense Budgeting

Expense Budgeting — This task allows users to Budget Expense Accounts for the next fiscal year.
Navigating to Expense Budgeting Task list
1. Access the Tasks tile from the home screen. The Tasks List page will be displayed.
2. In the Planner task list, expand Expense Budget under Budget and click on Expense Budgeting:
Tasks: Al Task Lists o = =Bz
Y Fiter: Allna
Name Status Start End Instructions Action
Activity Recent Favoriles v EPlanner [ ]
' Tasks Due Today b [ Forecast L ]
= F;:'i Budget °
j ] Revenue Budget ®
[ QWGrklorce Budget &
(53] Workforce Planning Budget Data Reconciliation ®
v f‘f Expense Budget ®
Eg:- Expense Budgeting 2 ]
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Expense Budgeting — Overview of Form

POV across which you are
entering data (always

UNIVERSITY
OF|

Expense B check) R[5 | eresn | ncions~ [metatms
Unit Fund Function Division ﬁ Data Ad hoc Format
8011010:Nutrition Policy Institute Research 19963:Systemwide UC Path State General Fund 721: Executive Management 20520:Chief Operating Officer -

FY18-19 FY19-20 FY19-20 FY20-21 Variance
Actual Q2Forecast Actual Budget Q2Forecas|-
Total Budgét
E YearTotal YearTotal Y-T-D(October) Q2 B q3 Q4 E YearTotal

[#] Other Office Miscellaneous |:|
[#] Meetings, Travel and Related Expensgs I
[#] Computer and Office Equipment SeIice Maintainance
[#] Utilities and Facilities,Space Leases
[# Library

[#] External Services Computer and OtHers

[#] Legal Costs

Consultants and Professional Servides

Temporary Labor Expense Categories available for
! Budgeting (must drilled down by
plus icon to enter expense

budget data)

Insurance

[#*] Subawards and Pass Throughs
[#] Royalties

[+] Overhead Costs

[#*] Depreciation
[+ Recharge

Expense Categories Total

Different Scenario, Period and
Year combinations for entering
data (can be drilled up to month
level by plus icon)

Deloitte
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Expense Budgeting

Navigation : Expense Budgeting:

1. Select the correct combination of Unit, Function, Division and Fund.

Select a Member Ve

= —

Select a Member

Function

-

Search Unit o
Total Financlal Unit 250000A: Pravost & Exee VP.Ae - 300000A: Chig? Cperating OFfL.,
| Al Financial Unit 3 | A000004: Crist Operating O > I 3010008: Operational Services >
Giotsl F500004: Extemal Felations a J0R0008: Op Operabons
400000A: Exec VP UC Healtn JO30008: Chied Operating O
SO000OA; St VP Compilance and JO40008: SUAtEQE Frogram Ma..,
510000A: Ofc of General Counsel 3050008: VP 3 Cio Info Tech S...
S20000A: Secretary of e Reg .. I0B0008: Vice Presdent Human.
S30000A: Crile! Investrent OF.. 307 0008: AP Erergy & Sustain. .
BO0000A: Systemuide ACacemic ..
ARAL- SUB Ris v & Fros =
Members Unit> Total Financial Units> Total Financia! Unit> All Financial Unit =
Select a Member )
—
Fund
Search Fund (ol
Total Regents Fund Total Fund - Regent Total Restrictad Fund - Regent =
Total Fund - Regent > Total Restricted Fund - Regent > RF1_Restricted - Other Funds.
RF1_Restricted Fund Balance
RF1_Gifts and Encowments
RF1_Contracts and Grants
RF1_Federal and State ADpropr.
RF1_Special State
RF1_Rechages Funds
RF1_Omner Sponsored Actiles
e v
< »
Members Fund> Total Regents Fund> Total Fund - Regent> Tatal Restricted Fund - Regent *

Deloitte

Select a Member

UNIVERSITY
OF|

o @
Function Tolal Function o AN Function Divieon Tertal Dhvisken  AEBivision
Total Function » | v AnPunction > 40: Instruction g D L Rt L Pt sCha RN
43 Teaching Hosoitals Function 2804 Ficuciary Acvities
43 Acadermic Support 2004 wwestmen) Pooky
44: Reseanch bl
2 Putiic Senics Funstion 420K
- Cperaion & Mantenance o 430AFERSVERIP
- Siders Serviees e
T2 instituticeal Support
LT - x
. .
Mombers Function> Total Functicn> All Function Mermbers Division= Total Division> Al Division
Expense Budgeting © RO sve | rereen | acions~ JERGTERRY erevious | nex | ciose |
Uimit Fund Function Division o Data Adhoe Format
BOT1010 Nufrition Policy Institute Research 19963 Systemwide UIC Path State General Fund 7217 Executive Management 20620 Chief Operding Officer
FY18.20 FY18-20 Fy20.21 Vanance
GZForecast Actual Perm Budget Q2Forecast
1 Tolal Budget
¥ YearTotal Y.T.D({October) = Qi B a2 £ a3 B a4 = YearTotal
522500 Printed ltems 3 3 3 3 12 ~
530101 Consulting Services 8 8 8 a 32

770001 Internal Recharge Debit (InterDivisional)

770002 Internal Recharge Debit (InterDivisional -Other

507400 Restoration Plan 415 (M) Expense

508102 Removal & Mowving Expense

510000:Undergradute Financial Aid

211000 Gradute Financeal Axd

5272200 MailPostage/Messanger Services

522201:0Mce Suphes

522400 Lab Supplias

522600:Federally Chargeabie - Subscniplions and Memberships
S22T00:Federally Unc

- Subsc./D Civic/Social'Gen Int

522701 Federally Unc - Subsc/D

522800 Employee Wearing Appare!

EFIANA kb

ProfiTach

1
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Expense Budgeting

Expense Budgeting:

UNIVERSITY
OF|
[CALIFORNIA

2. Expand the account by clicking the plus(“+”) icon corresponding to which you wish to enter data(either Year Total or

Account Level).

3. Click on save and you can check the complete checkbox after entering data. (Complete checkbox is optional, Saving is required)

Note: If you enter data at
higher level (i.e. Year
Total or Q1) it gets
distributed equally
amongst lower level (i.e.
months)

Expense Budgeting ©

Unit Fund

3

8011010:Nutrition Policy Institute Research 19963:Systemwide UC Path State General Fund 721- Executive Management 20520-Chief Operating Officer

522500:Printed Items

530101:Consulting Services

770001:Internal Recharge Debit (InterDivisional)
770002:Internal Recharge Debit (InterDivisional -Other
507400:Restoration Plan 415 (M) Expense

508102:Removal & Moving Expense

510000:Undergradute Financial Aid

511000:Gradute Financial Aid

522200:Mail/Postage/Messenger Services

522201:0Office Suplies

522400:Lab Supplies

522600:Federally Chargeable - Subscriptions and Memberships
522700:Federally Unchargeable - Subsc /Dues/Memb Civic/Social/Gen Int
522701:Federally Unchargeable - Subsc/Dues/Memb Prof/Tech
522800:Employee Wearing Apparel

522801 Clothina

3

Function Division {:} Data Ad hoc Format
FY20-21
Perm Budget
July August September B a1 Q2 Q3 Q4 El YearTofal
1 3 3 3 3 ~
3 8 8 8 8

Deloitte
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UNIVERSITY

Expense Reports

Expense Reports — This task allows users to Review reports for Expense Budgeting.
Navigating to Dynamic Variance Report Task list

1. Access the Tasks tile from the home screen. The Tasks List page will be displayed.

2. Inthe Planner task list, navigate to Expense Reports under Review Reports and click on Dynamic Variance Report By
Financial Unit:

Tasks: All Task Lists =ZES
Y Filter: Alln Q
Name Status Start End Instructions Action Iil
Activity Roecent Favoriles E X v % Planner @ e
Tasks Due Today 5 Woridome - b jl Forecast P
[ E Budget @
>
y £5% Budget Summary P o
w = Review Reports @
v [=| Expense Reports ®
' Dynamic Variance Report By Financial Unit 2

S = L
. Variance Report By Fund and Financial Unit ®
b [ Workforce Report ®

Deloitte. Expense Budgeting | 17



UNIVERSITY

Expense Reports

Expense Reports:

1. The report will open in new tab.

File View Favorites Tools

Note — The financial units | o = % soee W@ .

Dynamic Variance Report by Financial Unit _v2 x Search: @ Advanced

that are displayed in the
report will be based on

user’s security access.

Dynamic Multi-Year Variance Report
Sources/Uses: Uses

Uses View: Al

Account Version: Divisional

Account Level: Summary

FY19-20
Q2Forecast

vs
FY20-21 Budget

USES
100000A OFFIGE OF THE PRESIDENT $(2 58|
150000A CHIEF FINANCIAL OFFICER ¥ $(32.03)|
200000A VP - OFFICE OF THE NATIONAL LABORATORIES $(328)
2500004 PROVOST & EXEC VP-ACADEMIC AFFAIRS g E 5(59.58)|
300000A CHIEF OPERATING OFFICER . 3(148 21)
350000A EXTERNAL RELATIONS AND COMMUNICATIONS I $(12.88)|
400000A EXEC VP UC HEALTH 3 E : $(10.61)|
500000A SR VP COMPLIANCE AND AUDIT 3 E $(4.58)|
510000A OFC OF GENERAL COUNSEL L 5(25.43)|
520000A SECRETARY OF THE REGENTS E I X $(1.40)|
530000A CHIEF INVESTMENT OFFICER X X K I S(20.74)|
600000A SYSTEMWIDE ACADEMIC SENATE [ . [ $(1.24)|
650000A SVP RES INNOV & ENT I .1 I $(0.37)|
700000A CENTRAL OPERATIONS X E I I $(0.98)|
B00000A VP AGRICULTURE AND NATURAL RESOURCES X . ) $(8.28)|
TOTAL USES . $(288.07) $(327.77)
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Expense Reports

Expense Reports — This task allows users to Review reports for Expense Budgeting.
Navigating to Variance Report Task list

1. Access the Tasks tile from the home screen. The Tasks List page will be displayed.

2. In the Planner task list, navigate to Expense Reports under Review Reports and click on Variance Report By Fund and
Financial Unit:

Tasks: All Task Lists =R Refesh |
T Filter: AllG
Name Status Start End Instructions Action
= e
Activity Rocent Favoriles E v E Planner [ ]
Tasks Due Today 5 Workdorn " p [= Forecast °
. b = Budget )
211 Budget Summary ®
w [=| Review Reports @
w | Expense Reports ®
" Dynamic Variance Report By Financial Unit @

* Variance Report By Fund and Financial Unit | 2 @

b % Workforce Report o
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UNIVERSITY

Expense Reports

Expense Reports:

1. The report will open in new tab.

File View Favorites Tools

0O & &g Boplore WE @

Variance Report by Financial Unit and Fund v2 x Search: @ Advanced

Note — Categories
that are displayed in blue

Ca n d ri I I d OW n fu rt h e r by Variance Report Current Year Budget to Current Year Actuals by Organization

Organization : All Financial Unit
Fund : All Fund
Fiscal Year : FY20-21

selecting the link.

FY20-21 FY19-20 Perm Budget Q2Forecast Perm Budget
Perm Budget Actual VS vs VS

YearTotal Y-T-D(0ct) Actual Actual Q2Forecast
Salaries 221,484,366.16 460,835.16 221,023 531.00 (460,835.16)]  221,484,366.16
Benefits 86.223,525.76 1,286,676.62 84,036,840.14)  (128667662)  86,223525.76
TOTAL PERSONNEL COST 307,707,891.92 1,747,511.78) 305,960,380.14|  (1,747,511.78) 307,707,891.92

Insurance 1,945,858.70| 606,048.92 1,676.788.70| 1,339,809.78| 1,070,739.78 269,070.00
Meetings. Travel and Related Expenses 15,888,892.04] 7.482,808.58, 15,122,371.04 8,406,083.46 7,639,562.46 766.521.00|
Consultants and Professional Services 30.132.421.04 1,538,564.58 25,814,402.57 28,593.856.46 24,275,837.99 4,318,018.47
Legal Costs 34,839,371.75 15,204,953.20 34,830,411.75 19,634,418.55 19,625,458.55 8,960.00|
Computer and Office Equipment Service Maintainance 16,624,661.78| 4,292,027.06 12,517,537.78 12,332,634.72) 8,225,510.72 4,107,124.00
Utilities and Facilities. Space Leases 26,260,914.46 3,530.618.12 19,730,868.00 22,730,296.34 16,200,249.88 6,530,046.46
Library 3.413,647.33 721,654.08 3,397,067.33 2,691,993.25 2,675,41325 16,580.00)|
Other Office Miscellaneous 113,867,925.77| 73.777.551.14| 112,927 467.14 40,090,374.63) 39,149,916.00 940,458.63|
Temporary Labor 24,673,434 44 4,657,197.02 22,568,220 .44 20,016,237 .42 17.911,023.42 2,105,214.00
Royalties 3,629,917.10 (1.863,039.76)| 3,629,917.10 5,492,956.86 5,492,956.86 0.00|
Subawards and Pass Throughs 67,039,547.22) 11,217,055.62 67,039,547 .22 55,822,491.60 55,822,491.60 0.00|
External Services Computer and Others 14,659,405.06| 10,542,632.98 14,621,405.06 4,116,772.08 4,078,772.08 38,000.00
'TOTAL SUPPLIES AND EXPENSES 352,975,996.68) 131,708,071.54| 333,876,004.13| 221,267,925.14] 202,167,932.59 19,099,992.55
Recharge (10,452,402.37), (4.919,858.92) (10,942,037.37) (5,532,543.45) (6,022,178.45) 489,635.00|
\Overhead Costs - ] -

nmapped 156.753,615.38, 52,825.750.06| 156,280,664.06| 103,927.865.32| 103.454,914.00 472,951.32]
Total Expenses 806,985,101.61| 181,361,474.46| 479,214,630.81| 625623627.15 297,853,156.35 327,770,470.79
GRAND TOTAL 806,985,101.61|  181,361,474.46| 479,214,630.81| 625,623,627.15| 297,853,156.35| 327,770,470.79
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Submit Budget

CALIFORNIA

Submit Budget — This task allows users to submit Budget for approval process.
Navigating to Submit Budget Task list
1. Access the Tasks tile from the home screen. The Tasks List page will be displayed.

2. In the Planner task list, navigate to Submit Budget under Budget

Y Fiter: Al
Name Status Start End Instructions Action
w [ Planner ®
Activity Roecent Favoriles 3 E Forecast 2
:', Tasks Due Today = E Budget °
b =] Revenue Budget @
) [ Workforce Budget Y
“= Workforce Planning Budget Data Reconciliation )
v Eﬁ Expense Budget @
£5% Expense Budgeting o)
%, Submit Budget 2 ° 111219 5120120 G
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.
Submit Budget

Submit Budget
1. Select the Approval Unit for your Budget.
2. Select the necessary action from drop down and click on Change Status and then Done to complete the process.

Note: When there is any change in status of the Budget after submission for approval, the planner will get an email notification regarding

the status every time. 2
Submit Budget | Change Status: 153000B: Chief Financial Officer EA Refresh ||@
1
Approvals Action I Promote I - i | Owner | <Automatic> v |

- Annotation
Sort By: [Approval Unit "] ¥ Fiter. Pem_Budgetns OEP_Workingn / 1‘3/'

153000B: Chief Financial Officer 1 / [ | 2= A
Global Entity : 1 2

Approved
f

154000B: Systemwide Procurement Services | Add Annotation

Anh.Tran- ed ed . R

Si’;negg‘ﬁ“”" edu@ucop.edu | Reopen by Ajay.Pal-ucop.edu@ucop.edu 17118 9:28 AM
1 Under Review

154100C: Systemwide Procurement Services I Reply

Global Entity . .

Approved { Approve by Craig.Kitaoka-ucop.edu@ucop.edu 10/25/19 6:42 PM
‘ Approved

250000A: Provost & Exec VP-Academic Affairs I Reply

No O l o

ug de:v;:\r,iew | Reopen by Craig.Kitaoka-ucop.edu@ucop.edu 10/25/19 6:40 PM
l Under Review

252000B: Provost & Exec VP Acad Aff /0 l Reply

Global Enti l

Ur:i;: Re':’ti:i { Approve by Anh.Tran-ucop.edu@ucop.edu 10/24/19 9:58 PM
l Approved

254000B: VP Student Affairs l Reply

Joshua.Maloney-ucop.edu@ucop.edu | Promote by Anh.Tran-ucop.edu@ucop.edu 10/24/19 5:20 PM
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UNIVERSITY

Let us Practice!

Let us practice how to plan expense budget across various expense categories

Expense Budgeting

Duration: 15 minutes

Complete the following exercise in the training environment:

As a Planner, John wants to plan Expense Budget across
different Expense Categories.

w

P
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Key Takeaways

Let us wrap-up by discussing the key messages from this lesson.

With the introduction of PBS, the Expense budget has been planned across various expense categories
for different intersections of Fund, Financial Unit, Division and Function
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Expense Budgeting - Reviewer

Duration: 35 minutes

Lesson: 1
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Lesson Objectives

Upon completing this lesson, you will be able to:

e Review the Total Expense Budget

e Approve or Reject the Total Expense Budget

Deloitte Expense Budgeting | 26



UNIVERSITY

Expense Budgeting

Expense Budget Review — This task allows reviewers to view Total Budget Expense for the Budget financial year across
different scenarios.

Navigating to Expense Budget Review Task list
1. Access the Tasks tile from the home screen. The Tasks List page will be displayed.

2. Inthe Reviewer task list, navigate to Expense Budget under Budget and click on Expense Budget Review:

Name Status Start End Instructions Action |
gy = !
““F Restricted Fund - Budget Revenue ®
i E “°f Unrestricted Designated Funds - Budget Revenue ®
Tasks Due Today ] Waotkfarrs
“°% Revenue Budget Review ®
. b [ Workforce Budget @
Dt
== Workforce Planning Budget Data Reconciliation @
w = Expense Budget @
Applcaten
£22 Expense Budgeting ®
| Expense Bugoet Review | 2 o
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Expense Budgeting
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Navigation : Expense Budget Review:

1. Select the correct combination of Unit, Function, Division and Fund.

Select a Member

- —

Swmarch Unit
Total Financial Unit
| All Financial Uit

Glotrsl

Members

250000A: Pravost & Exec VPAc

3000004: Cris] Dperating O

3500004: External Felabons a

4000004: Exec VP UC Healtn

BOODODA: St VP Complance and.

510000A: Ofc of General Counsel

S20000A: Secretary of e Reg ..

SA0000A: Crile! Investment Off...

BOJ000A: Syviemuide Academic ...

ASMINA- SUP Ras v & Frt

Unit> Tedal Financial Units> Total Financial Unit> All Financial Unit

3000004: Chiaf Cperating OffL..

3010008: Operational Services
020008 Op Operadons

SUB0008: Chiet Operating O

JDU008: SUACPE Frogram Ma..,

3050008: VP 3 Cio Info Tech S...

I0B0008: Vice Presdent Human.

A0T0008: AVP Erergy & Sustain

| Select a Member

]
Function _I

Select a Member

Fund

Deloitte

<

Members

Total Fund - Regent

Totsl Resiricted Fund - Regent

I

Total Restricted Fund - Regent
RF1_Restricted - Other Funds.
RF1_Restricted Fund Balance
RF1_Gifts and Encowments
RF1_Contracts and Grants
RF1_Federal and State Apropr.
RF1_Speclal State
RF1_Rechasges Funcs
RF1_Omner Sponsored Actiles

Barbirtad

Fund= Total Regents Fund= Total Fund - Regent> Total Restricted Fund - Regent »

2

Function

Tatal Function >
.
Mesmbors Function> Tolal Func

Total Function

Al Funtion

V> All Funclion

o

o AN Function

Teaching Hosgitals Funcion
42 Acadermic Support

44 Resaarch

2 Putsic Senvics Funstion

4 Cperanon & Maintsnance o
B8 Sidert Sorvices

T2 insttuticnal Suppont

T irbian Erismeicss

Expense Budget Review ©

Select a Member

-
Division

Divisian Teitnl Divishon

Total Division * |« anoeision

Mernbers Dtvision> Total Division> Al Division

Unit

Total Financial Unit All Fund

Fund Functian Dinasian

All Function  20300:UCOP - Agricultural and Natural Resources

S01000:5taft (Non-Student) SEW

S00000:Academic Senate Facully SBW
S07404:1AP Award Offset

[ Salaries
[ Banefits

[+ Other Office Miscellanecus

[+l Meetings, Travel and Related Expenses

and Office Service

[# Utilities and Facilities,Space Leases

[3 Library

[ External Services Computer and Others

[*| Consultants and Professional Services

[+ Temporary Labor

[* Insurance

FY18-18
Actual
 YaarTotal
Total

2,878,510

286,155

500

3,175,165

1,490,650

4917

112,583

1,701

(31)

315

3,235

2,750

0

21,512

FY18-20 Fra0-21
Q2Forecast Budget
¥ YearTotal  * YearTotal
Total Total
3,115,810 3,532,209
144,878
500
3,261,188 3,532,209
44,644 611
56,107 88,852
116,209 105,358
8,501 12,468
66,052 125,53
1,089 1,189
2737 2,235
56,310 22430
205,330 126,931

22,989 31,904

S s=ve | Refesn | acions - JERIEAEEE

¥ AN Division

200a:0Mce of the Presient

280 Ficuciary Acthilles

3004 tereestmen) Pooky

A10A L

Az

VAR Data Ad hoe Format

28
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Expense Budgeting

Navigation : Expense Budget Review:

2. The Total Expense will be displayed across different scenarios which can also be reviewed at a detailed level by clicking the
plus(“+”) icon corresponding to which you wish to expand for detailing (either Year Total or Account Level).

3. Check the complete checkbox after reviewing Total Expense Budget. Next, close the form.

3 4

Expense Budget Review © lete
Division ) y {} Data

2= e
o, %

Unit Fund Function

Ad hoc Format
Total Financial Unit All Fund All Function  20300:UCOP - Agricultural and Natural Resources
2 FY20-21
July August September B e Q2 Q3 Q4 El YearTotal
Total Total Total Total Total Total Total Total
501000:Staff (Non-Student) S&W 294,358 294,358 294,358 883,075 883,075 883,075 883,075 3,532,299 ”
500000:Academic Senate Faculty S&W
507404:IAP Award Offset
[l Salaries 204,358 204,358 204,358 883,075 883,075 883,075 883,075 3,532,299
Benefits 4 2 19 25 44 160 381 611
[+ Other Office Miscellaneous 538 1,363 15,950 17,851 17,821 23,573 29,607 88,852
Meetings, Travel and Related Expenses 3,499 15,402 5,301 24,202 @ 24,463 34,584 105,358
[# Computer and Office Equipment Service Maintainance 285 34 1,787 2,106 1,861 T 4,196 4,305 12,468
Utilities and Facilities,Space Leases 450 2,016 27,408 29,875 29,520 32,307 33,829 125,531
[# Library 4 1 13 18 222 382 567 1,189
External Services Computer and Others 7 1 13 21 626 683 905 2,235
[# Consultants and Professional Services 1 3 3,606 3,610 4,059 6,234 8,535 22,439
Temporary Labor 6,516 6,526 6,526 19,568 19,578 42,266 45,519 126,931
[# Insurance 2,651 2,650 2,656 7,956 7,962 8,001 8,075 31,994
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Expense Reports - Reviewer

Expense Reports — This task allows users to Review reports for Expense Budgeting.

Navigating to Dynamic Variance Report Task list

1. Access the Tasks tile from the home screen. The Tasks List page will be displayed.

UNIVERSITY
CALIFORNIA

2. In the Reviewer task list, navigate to Expense Reports under Review Reports and click on Dynamic Variance Report

Tasks Dus Today 5 Workdomre

Activity Rocent Favoriles

T Filter: Al

Name
£5 Budget Summary
P g Forecast
b | Budget

v Ff: Review Reports

' Regents Schedule
J = Workforce Reports

v r-:: Expense Reports

' Dynamic Variance Report | 7

- Variance Report by Financial Unit & Fund

Status

Start End Instructions Action

1]
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Expense Reports - Reviewer

Expense Reports:

1. The report will open in new tab.

Note — The financial units
that are displayed in the
report will be based on

user’s security access.

File View Favorites Tools

0O & A Bxplore @ D

Dynamic Variance Report by Financial Unit _v2 x

Dynamic Multi-Year Variance Report

Sources/Uses: Uses

Uses View: All

Account Version: Divisional
Account Level: Summary

UNIVERSITY
OF|

Search: (®) Advanced

FY15.20
Q2Forecast

vs
FY20-21 Budget

USES

100000A OFFICE OF THE PRESIDENT

$(2.56)

150000A CHIEF FINANCIAL OFFICER

$(32.03)

200000A VP - OFFICE OF THE NATIONAL LABORATORIES

$(3.26)

250000A PROVOST & EXEC VP-ACADEMIC AFFAIRS

5(59.58)|

300000A CHIEF OPERATING OFFICER

$(146.21)

350000A EXTERNAL RELATIONS AND COMMUNICATIONS

5(12.89)

400000A EXEC VP UC HEALTH

S(10.61)|

500000A SR VP COMPLIANCE AND AUDIT

$(4.58)|

510000A OFC OF GENERAL COUNSEL

$(25.42)|

520000A SECRETARY OF THE REGENTS

$(1.40)|

S30000A CHIEF INVESTMENT OFFICER

S(20.74),

600000A SENATE

$(1.24)

650000A SVP RES INNOV & ENT

$(0.37)|

700000A CENTRAL OPERATIONS

$(0.99)

B00000A VP AGRICULTURE AND NATURAL RESOURCES

$(8.28)

TOTAL USES

$(288.07)

$1327.77)
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Expense Reports - Reviewer

Expense Reports — This task allows users to Review reports for Expense Budgeting.
Navigating to Variance Report Task list

1. Access the Tasks tile from the home screen. The Tasks List page will be displayed.

2. In the Reviewer task list, navigate to Expense Reports under Review Reports and click on Variance Report By Fund and
Financial Unit:

Y Filter:  Alln
Name Status Start End Instructions Action
= Budget Summary e}
Activity Rocent Favoriles E b E Forecast °
Tasks Dus Today 5 Workdomre
b ?J' Budget [
. v E Review Reports @
/" Regents Schedule o
) = Workforce Reports &
w = Expense Reports )
' Dynamic Variance Report o

g}g- Variance Report by Financial Unit & Fund 2 =]
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Expense Reports - Reviewer

Expense Reports:

1. The report will open in new tab.

File View Favorites Tools

0O & 4@ Explore [E] D 'Z:’;',,'

Variance Report by Financial Unit and Fund v2 x Search: @ Advanced

Note — Categories
that are displayed in blue

Ca n d ri I I d OW n fu rt h e r by Variance Report Current Year Budget to Current Year Actuals by Organization

Organization : All Financial Unit
Fund : All Fund
Fiscal Year : FY20-21

selecting the link.

FY20-21 FY13-20 Perm Budget | QzForecast Perm Budget
Perm Budget Actual vs vs vs

YearTotal Y-T-D(0ct) Actual Actual Q2Forecast
Salaries 221,484 366.16 450,835.16 221,023,531.00 (460.83516)]  221,484,366.16
Benefits 86,223,525 76| 1,286,676.62 84036,840.14|  (128667662)  86,223525.76
TOTAL PERSONNEL COST 307,707,891.92 1,747,511.78) 305,960,380.14|  (1,747,511.78)  307,707,891.92

Insurance 1,945,858.70) 606.,048.92 1,676,788.70 1,339,809.78 1,070,739.78, 269,070.00
Meetings. Travel and Related Expenses 15,888,892.04| 7.482,808.58 15,122,371.04 8.406,083.46| 7.639,562.46 766,521.00
Consultants and Professional Services 30,132,421.04| 1,538,564.58 25,814,402.57 28,593,856.46| 24,275,837.99) 4,318,018.47
Legal Costs 34,839,371.75 15,204,953.20 34,830,411.75 19,634,418.55 19,625,458.55) 8,960.00
Computer and Office Equipment Service Maintainance 16,624,661.78) 4,292 027.06 12,517,537.78 12,332,634.72) 8,225,510.72, 4,107,124.00
Utilities and Facilities Space Leases 26,260,914 46| 3,530,618.12 19.730,868.00 22,730,296.34] 16,200,249.88| 6,530,046.46
Library 3,413,647.33] 721,654.08 3,397,067.33 2,691,993.25 2,675,413.25 16,580.00
Other Office Miscellaneous 113,867,925.77| 73,777,551.14] 112,927 467.14 40,090,374.63| 39,149,916.00 940,458.63
Temporary Labor 24 673,434 44 4,657,197.02 22,568,220.44 20,016,237 42| 17.911,023.42, 2,105,214.00
Royalties 3,629,917.10| (1.863,039.76)) 3.629,917.10 5,492,956.86 5,492,956.86 0.00|
Subawards and Pass Throughs 67,039,547.22| 11,217,055.62 67,039,547.22 55,822,491.60, 55,822,491.60 0.00|
External Services Computer and Others 14,659,405.06) 10,542,632.98 14,621,405.06 4,116,772.08 4,078,772.08 38,000.00
ITOTAL SUPPLIES AND EXPENSES 352,975,996.68) 131,708,071.54| 333,876,004.13| 221,267,925.14| 202,167,932.59 19,099,992.55
Recharge (10,452,402.37) (4,919,858.92)| (10,942,037.37) (5,532,543 .45), (6.022,178.45), 489,635.00
|Overhead Costs b ] -

nmapped 156,753,615.38] 52.825,750.06| 156.280,664.06| 103.927,865.32| 103,454,914.00 472951.32
Total Expenses 806,985,101.61 181,361.474.46| 479.214,630.81| 625623,627.15 297,853,156.35| 327,770.470.79
GRAND TOTAL 806,985,101.61)  181,361,474.46| 479.214,630.81| 625,623,627.15| 297,853,156.35 327,770,470.79
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Submit Budget - Reviewer

UNIVERSITY
CALIFORNIA

Submit Budget — This task allows reviewers to submit Budget after approval process so that planners can see changes and

take necessary actions .
Navigating to Submit Budget Task list
1. Access the Tasks tile from the home screen. The Tasks List page will be displayed.

2. In the Reviewer task list, navigate to Submit Budget under Budget

T Filter: Al

Name

w & Reviewer
=

Bctivity Fecent  Favoriles EEE Budget Summary

' Tasks Due Today b [ Forecast

7 % Budget
b E Revenue Budget
b E Workforce Budget

Workforce Planning Budget Data Reconciliation

p [ Expense Budget

!i Submit Budget 2

Status

Start End Instructions Action
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Submit Budget - Reviewer

Submit Budget

1. Select the Approval Unit for your Budget.

UNIVERSITY
OF|

2. Select the necessary action from drop down and click on Change Status and then Done to complete the process.

Note: You can also add comments under Annotation in case you, regarding your decision and explain the planner about your action.

Submit Budget

Approvals

Sort By: |Appr0val Unit '| Y Filter: Perm_Budgetts OEP_Workingta

i Change Status: 153000B: Chief Financial Officer

153000B: Chief Financial Officer | |——
Global Entity
Approved

Action IApprove I - V|

Owner

EVM Refresh ||@
]

<Automatic>

154000B: Systemwide Procurement Services
Anh.Tran-ucop.edu@ucop.edu
Signed Off

154100C: Systemwide Procurement Services
Global Entity
Approved

250000A: Provost & Exec VP-Academic Affairs
No Owner
Under Review

252000B: Provost & Exec VP Acad Aff 1/0
Global Entity
Under Review

254000B: VP Student Affairs
Joshua.Maloney-ucop.edu@ucop.edu

Change Status 2

Add Annotation

Reopen by Ajay.Pal-ucop.edu@ucop.edu
Under Review
Reply

11/7/19 9:29 AM

Approve by Craig.Kitaoka-ucop.edu@ucop.edu

Approved
Reply

10/25/19 6:42 PM

Reopen by Craig.Kitaoka-ucop.edu@ucop.edu

Under Review
Reply

10/25/19 6:40 PM

Approve by Anh.Tran-ucop.edu@ucop.edu

Approved
Reply

10/24/19 9:58 PM

Promote by Anh.Tran-ucop.edu@ucop.edu

10/24/19 5:20 PM
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Let us Practice!

Let us practice how to review the total expense budget submitted.

Total Expense Budget

Duration: 15 minutes

Complete the following exercise in the training environment:
As a Reviewer, Jane wants to review the Total Expense Budget
Submitted.

w

P
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Key Takeaways

Let us wrap-up by discussing the key messages from this lesson.

categories for any selected intersection has been reviewed by the Reviewer.

‘ With the introduction of PBS, the budget that has been submitted by the planner across various Expense
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Course Key Messages i

[CALIFORNIA]

Let us wrap-up by discussing the key messages from this course.

With the introduction of PBS, the Expense budget has been planned across various expense
categories for different intersections of Fund, Financial Unit, Division and Function.

With the introduction of PBS, the budget that has been submitted by the planner across various
Expense categories for any selected intersection has been reviewed by the Reviewer.
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Any Questions?

Do you have any questions?

Contact Us: In case of questions, please reach out to Nicole
#»  Terrell, Nicole.Terrell@ucop.edu

L Reference Materials: All learning materials for this course are
stored at https://www.ucop.edu/fsr
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Thank you!
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