KEY MILESTONES FOR UC COMMUNITY SAFETY PLAN

9/30/2021
Establish two UC-wide working

and one on development of a data
dashboard, action 3.2a

Campuses create community-led
processes to advise on the holistic
tiered-response model, action 1.2

groups: One on uniforms, armament
and vehicle standards, action 1.14,

3/31/2022

Campuses develop implementation
plans for the holistic tiered-response
model, action 2.1

9/30/2022

Drawing on the expertise of faculty,
UCOP will develop a systemwide
program for campus safety personnel
to orient them to the UC community
and culture, action 1.12

September 30,2021 December 31,2021

March 31, 2022 June 30, 2022

September 30, 2022

12/31/2021 6/30/2022 6/30/2023
Campuses post initial safety data, Safety personnel receive high-quality Interactivity added
action 3.1 and regular training in verbal to the UC-wide data

de-escalation and non-violent crisis dashboards, action
UC Office of the President hires a intervention and more, action 1.11 3.2d
Systemwide Director of Campus

Safety, action 4.6

Campuses adopt "real-time" feedback
platforms to allow community
members to comment on interactions
with safety personnel, action 1.7

UC launches its systemwide data
dashboard, action 3.2c

All dates reflect expected completion date. Campuses establish independent,
civilian police accountability boards,
action4.1a

This timeline reflects a subset of UC Community Safety Plan actions.
See the plan for a full list of required actions.
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