
UC Community Safety Conference 
Hilton OC/Costa Mesa 

Wednesday, November 8, 2023 

DAY 1 

Track 1 
Community and Service Driven 

Safety 

Track 2 
Holistic, Inclusive and Tiered 
Response Model for Safety 

Services 

Track 3 
Transparency and Continuous 
Improvement Through Data  

Track 4 
Accountability and Independent 

Oversight 

8:30 – 5:00 PM Registration and Help Desk 

10:00 – 10:45 AM 
Kick-Off 

Pre-Recorded Message from President Michael V. Drake and Rachael Nava

10:45 – 11:30 AM 
Fireside Chat  

Connie Rice with Jody K. Stiger

11:30 – 12:45 PM Welcome Lunch 

1:00 – 2:30 PM 

Session #1 
Community Safety Partnership 

(South Park) 
LAPD 

Session #2 
What Does De-Escalation 

Look Like? 
DOJ / CRS Presentation 

Session #3 
Behavioral Signs of Active 

Shooter/Assailant 
FBI 

Session #4 
Complaint Investigations 

Wendy Lollidoll, UCD 

2:30 -2:50 PM Refreshment Break 

3:00 – 4:30 PM 

Session #5    
Community Engagement 
UCI PD / UCD CORE Team 

Session #6 
Crisis Management on Campus

Christian Jacobs, LMFT, GUEA

Session #7 
How to Effectively Use Data 

Panel with UCI PD, ECAS

Session #8 
Use of Force Investigations 

Django Sibley 
Jody Stiger 

5:00 – 6:00 PM Community Safety Plan Happy Hour  

6:00 – 7:45 PM Welcome Reception Dinner 

Panel - UCB, UCSC, UCI Joe Oringel, VisualRiskiq



UC Community Safety Conference 
Hilton OC/Costa Mesa 

Thursday, November 9, 2023 

DAY 2 

Track 1 
Community and Service Driven 

Safety 

Track 2 
Holistic, Inclusive and Tiered 
Response Model for Safety 

Services 

Track 3 
Transparency and Continuous 
Improvement Through Data 

Track 4 
Accountability and Independent 

Oversight 

8:00 – 5:00 PM Registration and Help Desk 

7:30 – 8:30 AM Breakfast 

8:30 – 9:15 AM 
Welcome Day Two 

Systemwide Panel of Community Safety 

9:30 – 11:00 AM 

Session #9 
Preservation of Life Education 
Terry Dalton, Carroll S. Seron 

UCI 

Session #10 
Free Speech on Campus 101

Michelle Deutchman, UC Free 
Speech Center

Heather Belk, MA - GUEA

Session #11 

Behavioral Intervention Teams 
UCOP Risk Services

Session #12 
PAB Oversight Panel
PAB Members 
UCD and UCR 

11:30 – 12:30 PM Lunch Break 

12:45 – 2:15 PM 

Session #13   
Turning it Around, 
Lessons Learned 

UCR PD 

Session #14  
Campus Restorative Justice

Maria Jaochico, UCSF
Julie Shackford-Bradley, UCB

Session #15 
Transparency through Data 

David Barstow 
UCB  

Session #16 
POBR Training 

 MASTAGNI HOLSTEDT, A.P.C. 
ECAS

2:20 – 2:45 PM Closing Plenary 




