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Timeline Summary 

 
 

2013: rec’d 
10M fr risk 
svcs. 
(CHQI/QERM) 
10 CHQI grants 
awarded, 14 
QERM grants 
awarded.▪  
Initial Clinical 
collaboratives 
established. 

2014: 4 ROI 
grants 
awarded. 
Additional 
clinical 
collaboratives 
est. ▪Early  
grant 
findings/ 
results and 
early cost 
benefit 
analysis 
reported.  
. 

2015: 2 risk  
svcs projects 
funded. ▪Intra-
UC Health 
partnerships 
est. ▪New sys-
wide svcs in 
development. 
▪CHQI secures 
tax ID and 
consulting 
revenue. ▪Begin 
discussions 
with JHU and 
ext partners. 

2016/17: 
Collaboratives 
demonstrate 
positive 
outcomes, early 
gains. Ext. 
partnerships dev. 
▪CHQI est.  Tax 
ID ▪CHQI est.  
contracts to 
provide UC 
Health clinical 
products. ▪UC 
Health Telehealth 
bus plan dev; 
begin securing 
funds ▪MOU with 
JHU signed.  

2010: 
15M 
funding fr. 
med ctrs. 

2011: 9 
grants 
awarded 
(2011 
CHQI 
fellows)  

2012: 13 
grants 
awarded 
(2012 
CHQI 
fellows)  
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Tug of war… 
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Scale, size, sphere of influence… 
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UC’s BIG data base… 



Collectively… 

 
 
Researchers 
 
 
 
                     Resources 
 
 
 
Providers 
Specialists 
Sub-specialists 
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The opportunity is ours to lose... 
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GOAL: 
 
…leadership of the health systems to partner 
and identify and implement 1 or 2 (new) 
aspirational system-wide initiatives that will 
lead to improvement (e.g., quality, costs, 
satisfaction, etc.) 


	Slide Number 1
	Timeline Summary
	Slide Number 3
	Slide Number 4
	Slide Number 5
	Collectively…
	Slide Number 7
	Slide Number 8

