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process... guotes needed...

SB First calls for all non-
construction UC procurements
between $10,000 - $250,000
to be awarded to an SB/DVBE,
wherever practicable.

Small Business First makes

purchasing faster:

e requires only informal
quotes

e go directly from quote

to award: no RFP, no Only one (1) informal quote is

required for purchases from
$10,000 up to $100,000.

Only two (2) informal quotes
are required for procurements
between $100,000 - $250,000.

advertising, make instant
awards, no protests

e assisted search for small
businesses using tools and
resources below.

How to find small business & disabled veteran suppliers:

e Use these supplier search resources and job aids
e SIO Explorer Professional - supplier search database by Supplier.io
e Cal eProcure - State of California supplier search database

e Work with your campus Small Business Officer/Supplier Diversity Coordinator;

some campuses may have lists of pre-approved SB/DVBE suppliers.

SB First does NOT APPLY* to these categories:

e Sole source / unique professional services / emergency purchases

e Purchases through existing strategically sourced agreements —

either systemwide or campus-sourced

e Federally funded purchases

e Design and construction purchases
e Interagency agreement acquisitions
e Federal / local government agreement acquisitions

e Research sub-award acquisitions

e Higher education institution agreement acquisitions
e Concessions purchases * NO WAIVER REQUIRED
e Revenue / reimbursement contract acquisitions

e Medical and patient care contract acquisitions

When you might
need a waiver...

How to request
a waiver...

Sometimes, circumstances

e Complete a Small Business
First Waiver form

may justify not complying with
SB First, though it would
otherwise apply. Examples

Use these Waliver
Completion Instructions

e Contact your campus
procurement/supply chain
management office to
process the Waiver

include:
e Where at least two SB/DVBE
suppliers are not available

Business needs cannot be
met by a SB/DVBE supplier

un iq ue specifications on Iy (Waivers need approval by the appropriate

Policy Exception Authority or designee prior

certain suppliers can meet to purchasing outside of SB First)

Tips to accelerate purchasing and maintain compliance:

e Purchase from existing strategically sourced agreements, if possible.
e Review exempt purchase categories in advance to confirm that SB First
does / does not apply.

=

e |dentify and pre-screen SB/DVBE suppliers in frequent purchase categories to expedite
the quotation process.

e |f a waiver is justified, submit it early with clear documentation to speed waiver approval.

e Getthe informal quotes needed to make an immediate award to the best value supplier.

Small Business First — Decision Tree

Can | purchase
from an existing
strategically

sourced
agreement?

Is my purchase
between $10,000
- $250,000 in
annual value?

Does my purchase
meet any
other policy
exceptions?

Your purchase
must comply with
Small Business
First

Is my purchase
Federally funded,
in whole or part?

Your purchase is
NOT required

to comply with
Small Business

Website
Resources:

UC Procurement Website: Home page

Small Business First webpage: UC Staff

Small Business First webpage: Suppliers

Small Business First FAQ

Small Business First Waiver

Small Business First Waiver Instructions

Small Business First Job Aids/Trainings

Small Business First Accepted

Certification Shortlist

UC Procurement Forms & Policies

SharePoint site (use SSO to access)

UC Systemwide Contract Listings

First

Supplier Search

Resources:

SIO Explorer Professional: UC

supplier database search tool

Cal eProcure: State of California

supplier search database

Search Tools & Resources

Contacts:

e Campus Small Business Officers /

Supplier Diversity Coordinators

* Linda Kimsey: UC Procurement Policy

e Bara Waters: UC Procurement

Communications & Training

UC is taking care of small businesses by putting
them first in our procurement process.

SB First | https://www.ucop.edu/procurement-services/for-ucstaff/small-business-first/index.html



https://www.ucop.edu/procurement-services/for-ucstaff/small-business-first/index.html
https://www.dgs.ca.gov/PD/Services/Page-Content/Procurement-Division-Services-List-Folder/Certify-or-Re-apply-as-Small-Business-Disabled-Veteran-Business-Enterprise
https://www.ucop.edu/procurement-services/for-ucstaff/small-business-first/job-aids-trainings.html
https://www.ucop.edu/procurement-services/procurement-systems/supplier-diversity-training.html
https://caleprocure.ca.gov/pages/PublicSearch/supplier-search.aspx
https://www.ucop.edu/procurement-services/for-suppliers/supplierdiversity/supplier-diversity-coordinators.pdf
https://www.ucop.edu/procurement-services/policies-forms/legal-forms-current/small-business-first-waiver.pdf
https://www.ucop.edu/procurement-services/policies-forms/small-business-first-waiver-completion-instructions.pdf
https://www.ucop.edu/procurement-services/for-ucstaff/campus-procurement-sites/index.html
https://www.ucop.edu/procurement-services/for-ucstaff/systemwide-contract-lists/systemwide-contract-listings.html
https://www.ucop.edu/procurement-services/for-ucstaff/campus-procurement-sites/index.html
https://www.ucop.edu/procurement-services/for-ucstaff/systemwide-contract-lists/systemwide-contract-listings.html
https://www.ucop.edu/procurement-services/for-suppliers/supplier-diversity-training.html
https://caleprocure.ca.gov/pages/PublicSearch/supplier-search.aspx
https://www.ucop.edu/procurement-services/for-ucstaff/small-business-first/job-aids-trainings.html
https://www.ucop.edu/procurement-services/for-suppliers/supplierdiversity/supplier-diversity-coordinators.pdf
mailto:linda.kimsey@ucop.edu
mailto:bara.waters@ucop.edu
https://www.ucop.edu/procurement-services
https://www.ucop.edu/procurement-services/for-ucstaff/small-business-first/index.html
https://www.ucop.edu/procurement-services/for-suppliers/small-business-first-supplier/small-business-first-supplier.html
https://www.ucop.edu/procurement-services/for-ucstaff/small-business-first/small-business-first-faq.pdf
https://www.ucop.edu/procurement-services/policies-forms/legal-forms-current/small-business-first-waiver.pdf
https://www.ucop.edu/procurement-services/policies-forms/legal-forms-current/small-business-first-waiver-completion-instructions.pdf
https://www.ucop.edu/procurement-services/for-ucstaff/small-business-first/job-aids-trainings.html
https://ucop.app.box.com/file/738056535236?s=khhi6pzicnt4e1jxkazkewrhq1y84zj2
https://sp.ucop.edu/sites/procurement/PPLDT/default.aspx
https://www.ucop.edu/procurement-services/for-ucstaff/systemwide-contract-lists/systemwide-contract-listings.html



