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Our Journey for Today… 

•System-wide Contract 
Implementation/Utilization 

• ePro Meets RFx 
• Walk the RFx Walk 
• Lessons to Share 
• Discussions 

University of California 



   

  

 

 
 
 

 

 

How UC Systemwide Strategic Sourcing Works…. 

System-wide 
Systemwide Contracts 

eProcurement 
Technology & 

Strategic Sourcing ePro Content 
Enablements 

UC Campuses 
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Current UC ePro Landscape 
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Why we chose this path 
Challenges with System-wide 
Contracts 
• Inability to effectively manage 

supplier content 
• Difficulty supporting UC-wide 

initiatives and strategies 
• Low contract utilization 
• Suppliers unable to support all of 

our platforms (Jaggaer, Proactis, 
Oracle) 

University of California 
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Why we chose this path 

Examples 
• IT Contract awarded, despite e-

Pro capabilities not meeting 
campus needs 

• F&C Contract awarded to 
furniture manufacturers with no 
e-Pro capability 

• Challenged in achieving 
sustainability goals due to lack of 
item flagging to guide buyers 



 

   
 

  
   

   

  

Our first opportunity 

• UC Systemwide Office 
Furnishings RFx 

• Scope: Systemwide
furnishing - not residential 

• Annual spend: $55.8 M/year 
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Our first opportunity 

ePro Benefit for this Commodity: 
•Pre-approved catalog for

individual items with high 
volume, recurring purchases 

•More efficient 
quoting/purchasing 

•Large project quotes 
•Campus standards, uniformity 

and product blocking 
University of California 10 



     
 

     
   

  
    

    
  

Why it was a good fit 

• Invited to the table by the sourcing 
project manager 

• Involved both an RFI and RFP 
•Diverse team structure focus: 

sustainability, pricing, design, ePro, 
etc. 

•High % of spend through ePro 
•Allowance: Suppliers given 18 

months to become ePro enabled 
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The Journey 

1. Formed an ePro sub-committee 
2. Two-way learning experience 
3. Confirmed ePro questions before RFI 
4. Met independently and as an overall 

RFx group 
5. Revised ePro questions between RFI & 

RFP 
6. Compromised / Negotiated on score 

weighting 
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What it takes…. 

Pre-RFx 
• Pre-defined ePro strategy 
o Understand current 

buying process 
• Knowledge of ePro needs 

o Content management 
• Collaboration across many

teams (communication) 
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What it takes…. 

RFx and beyond 
• Suppliers’ IT groups required to 

participate in response to RFx 
• Additional communication 

regarding requirements 
• Experienced ePro SMEs 

University of California 



    

   
  

 
  

   
  

  
   
 

  

Lessons Learned & Improvements Made 

•Large Project challenges -
RFI & RFP 

•Spreading the fun – 
involving Campus ePro & 
guided scoring for the team 

•Start with commodity
agnostic questions & build 

•Synergies between
functional areas 
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Shared Toolkit 
Downloadable Templates (also available in CalUsource) 

•UC eCommerce Appendix 

•UC eCommerce RFx Questions 

•UC Sustainability and Supplier
Diversity RFx Questions 
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https://ucop.box.com/s/xv1b2v4f7j6be75489ygba5nz2azkk0e
https://ucop.box.com/s/itruxmbv6zdzyq9r0o1rgr3uomno9r34
https://ucop.box.com/s/6husagoldroclcu7jkfed6yn6osj7psm
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Appendix A: 
UC eCommerce RFx 
Question Categories 

These are the categories and
summary of the questions 
that the UC asks in an RFx, 
where it is determined that 
the commodity will be
available in the Campus
eCommerce systems. 
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Appendix B: 
UC eCommerce 
Appendix Overview 

This Electronic Commerce 
(eCommerce) Appendix 
specifies the electronic
commerce requirements
applicable to Supplier in
providing the Goods and/or 
Services. 
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