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What Is The Truth?

IO

=




IPPS Executive Dashboard

Houses strategic metrics in ONE dashboard — PPS B 2ssboard

Integrated Procure-To-Pay Solutions

Owned by IPPS Core Leadership Team

B Customer Relationsiip

Maintained by the IPPS Analytics Team
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Adventure Time

Defining Metrics Process
Leveraging Business Intelligence Features
Tiers & Building Data Sources

Grading System

S

The Lessons We Learned




IPPS Structure

. . Integrated
Organizational Procure-to-Pay

Shared Functions solutions Campus Core Functions

Technology and
Project
Manage ment

Client Strategic

Procureme nt

Experience




Metric Collection

Leadership Buy-in is Essential What Metrics to Develop?
e Core knowledge and decision maker *  Wish list




Juggling The List

Logistics

Procurement

Disbursements

N

Tier 1
Executive
Dashboard

Mail Services

Travel

Customer Relationship



Metric Collection

Give Collect
[ Feedback Feedback Feedback
How Feasible are the Metrics? Continuous Engagement
* Importance to the organization? * Meet with division leaders 2-3 times a week

* Impact to Analytics Team workload?
* Complexity & Data Access




Leveraging Analytics Tools

Tableau features embedded URL's
e This is the foundation of the dashboard tier system
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Business Intelligence tool:
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Avoiding The Pitfall

LOADING

Please feel free to wait forever.

10 %

Pitfall: High Data Volume
High Volume of data = Slow Performance



How Much Data?!?

Material Support
Services

Mail Services

Procurement

and Contracts Disbursements

*No computers were harmed in the
making of this dashboard




Avoiding The Pitfall

Solution:
Tier Dependent Data Sources




Data Tiers

A Tier 1 = Executive Dashboard (1)
‘ Tier 2 = Director Level

Dashboard (36)
Tier 3 Dashboard

Metric importance
Information gain

Tier 3 = Project Based




Tier Examples

Tier 2

Invoice Efficiency

Invoice Processing: Electronic vs. Manual

Number of Invoices % of Total Invoices Invoice Total Unique Vendors
Electronic 29,805 84.9% $89.6M 499
Manual

lcompliance Over Time
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Electronic Payment

UCSan Diego Payment Distribution ([

(Fr1219)

Total Amount: $438,058,155
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Data Structures: Tier 2

UC San Diego

Invoice Processing: Electronic vs. Manual o™ Tier 2

[Marketptace Data - Fiocal Vear 1515)

Number of Invoices % of Total Invoices Invoice Total Unique Vendors SU ppO rting deta”S for Tier 1 met riCS

(e]

endar Name

)

o 2 s s27.7m o Explain WHAT is happening & WHY it is
-
happening
I e
o |Information based on transactional
level
o There is a lot of data stored in this tier

1009% Non-Compliant Vendors *  jDual Submitter Vendors ?

Vendor Name liant  Manual Invoices & Number of Invoices. Vendor Name % Non-Compliant  Manual b Number of Invoices Invoice Total
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Data Structures:

UC San Diego

Invoice Processing: Electronic vs. Manual

(Marketprsce Data - Fiscal vear 1815

Number of Invoices % of Total Invoices Invoice Total Unique Vendors
Electronic 29,805 84.9% $89.6M 499

Manual

Tier 1 Metric:

Invoice Efficiency

Vendor Name Vendar Name Number of Invaices  Invoice Total

AIRGAS, INC

Bey Crty Electric Warks LLC

IROM MOUNTAIN
INCORPORATED

GEWEWIZ, LLC $39,650 84

VETERANS MEDICAL Wasle Sanitary Supply 12.90% a3 721 $230,287 96
RESFARCH FOUNDATION
. . lufe Technologies .66% 1028 613,591 3%
STARBUCKS CORPORATION Carporation

OFFICE DEPQT, INC. 2.83% 78 2,782 321717448
ADIDAS AMERICA, INC

W W GRAINGER, INC. 377% a3 1140 $276,204 43
FITBIT, INC.
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Data Structures: Tier 1




Data Structures: Tier

= View Data: Sheet 109

64,437 rows Show aliases Show all fields
Ti e r 1 Electronic v Manual  Ih Invoice Create Date  Ih Invoice Source  Invoice Date Invoice Line Id Invoice Number
Electronic 7/1/2018 12:00:00 AM XML 7/1/2018 12:... 198364329 82004028
o H |gh Ievel Si ng I em et ri C ViS ua I Electronic 7/1/2018 12:00:00 AM XML 712018 12:... 198364393 82004029
Electronic 7120158 12:00:00 AM XML 7/12015 12:... 198364391 32004029
Electronic 7/1/2018 12:00:00 AM XML F/1/2018 12:... 198364354 82004029
Electronic 7/1/2018 12:00:00 AM XML 7/12018 12:... 198364352 82004029
Electronic 7/1/2018 12:00:00 AM XML 7/12018 12:... 198364390 32004029

Invoice Efficiency Summarize
Data /

' ™y
== View Data: gry_Exec InvoiceSourceTypefmountCountPart2 (Executive_Disb_DB) =L
K S . d . . 4 rows Show aliases Copy Export All
: Summ ta to build I

ey * u a rl Ze a a O u I _O n e VI S u a Electronic v Manual Ih Invoice Source CountOfINVOICE MUMBER. Electronic Goal Mumber of Records
Electronic Electronic 20,896 0.900000 1

Electronic Invoice Imp 7472 0.,900000 1

Manual Marnual 5,306 0.900000 1

Electronic Supplier Po 1,437 0.900000 1




Recap Slide

Payment Distribution

Payment Types by Vendor

UCSan Diego Invoice Processing: Electronic vs. Manual
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Recap Slide

Summarize
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Recap Slide
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UC San Diego

IPPS Executive Dashboard
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https://tableau.ucsd.edu/#/views/IPPSExecutiveDashboard/IPPSExecutiveDashboard?:iid=1

Grade Creation

UC San Diego IPPS Executive Dashboard

FY 1819 Data
Organizational Scorecard Missing Metrics?
. Strategic Procurement Disbursements Logistics
Integrated Procure-To-Pay Solutions
B Customer Relationship Travel Mail Services



Grade Creation




Grade Creation

") GoAL!!!
WHERE AM I? - Monthly Milestone
o — * Financial goals
— * Sales goals
:—Almost There!
— Transactional Grading Buckets
=I—— * Transactional Metrics




Executive Dashboard Timel
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Lessons Learned

Defining Metric Goals & Benchmarks is Critical
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Defining Metric Goals & Benchmarks is Critical
Subject Matter Experts are Key . ﬂ
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External Data Sources
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Lessons Learned

Defining Metric Goals & Benchmarks is Critical
Subject Matter Experts are Key

External Data Sources

Can’t Measure What You Don’t Track
Document, Document, Document

Continuous Organizational Engagement

Give
Feedback

Collect
Feedback

Feedback




Mission Accomplished

Presenter: E-mail:
Irvin Palacios ipalacio@ucsd.edu
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