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UNIVERSITY OF CALIFORNIA
2022 Small Business Utilization
LEGISLATIVE INTENT

This report on small business utilization at the University of California presents a summary of
dollars awarded by campuses, medical centers, and the University-managed Department of Energy
(DOE) Lawrence Berkeley National Laboratory to small (SB), disadvantaged (DBE), women-owned
(WBE), and disabled veteran business enterprises (DVBE) in purchasing, construction, and design. It
is submitted to the Legislature pursuant to the California Public Contract Code Section 10500.5,
which states in relevant part:

“It is ... the intent of the Legislature that the Regents of the University of California report
annually to the Legislature, commencing July 1, 1985, on the participation of small
disadvantaged businesses, particularly disadvantaged business enterprises, and women’s
business enterprises in university business contracting.”?

POLICY TO ENSURE EQUAL OPPORTUNITY IN UNIVERSITY BUSINESS CONTRACTING

A. Itis the policy of The Regents of the University of California that race, religion, sex, color,
ethnicity, and national origin will not be used as criteria in its business contracting practices
except as provided in section B., below. Every effort will be made to ensure that all persons,
regardless of race, religion, sex, color, ethnicity, and national origin have equal access to
contracts and other business opportunities with the University.

B. Nothing in this policy shall prohibit any action which is necessary to comply with state and
federal law, or to maintain eligibility for any federal or state funded program, where
ineligibility would result in a loss of funds to the University. Example of program elements that
may be required are:

(1) Establishment of annual goals for use of small, disadvantaged, women-owned, and
disabled veteran business enterprises as appropriate; and

(2) Appropriate record-keeping and preparation of annual statistical reports on the
participation of small, disadvantaged, women-owned, and disabled veteran business

enterprises, as suppliers, general contractors, and subcontractors.

C. The University shall establish effective outreach programs to assure equal opportunity in
business contracting.

Compliance with State and Federal Law or Regulation

! Please note that approval was granted to change the annual submittal date to January 1.
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California Public Contract Code Section 10500.5 requests The Regents to adopt policies and
procedures to facilitate the participation of small businesses, particularly small, disadvantaged,
women-owned, and disabled veteran business enterprises in business contracting with the
University. California Proposition 209 was passed into law by the electorate and prohibits the use
of race and gender on a statewide basis. However, The Regents’ policy to ensure equal opportunity
in University business contracting and California law do not prohibit the consideration of business
size or disabled veteran status as criteria in University business contracting practices. Pursuant to
The Regents’ policy and state law, the University will comply with the provisions of Public Contract
Code Section 10500.5 in University business contracting with small or disabled veteran business
enterprises; continue to set goals and timetables for small disadvantaged and women-owned
business enterprises where such goals and timetables are required as a condition of federally
funded contracts or grants; maintain statistics on utilization of such businesses; and rely on self-
certification or Small Business Administration certification as required by federal regulation. In
addition, the University will continue to utilize outreach programs to assure equality of
opportunity.

Small Business Outreach

Small business utilization is vital to the success of the University of California and its missions.
Consequently, the University has maintained a strong institutional commitment to identifying and
working with small businesses over the years. It is our intention to continuously expand our
initiatives to ensure that small businesses have equal access to work with UC whenever possible.

It is our belief that actively working with small businesses not only strengthens the economy of
California, it connects us with a fuller range of capabilities available in the market to better meet
the needs of our stakeholders. Utilization of small businesses allows us to foster competition and
to access historically underutilized capacity and capability in the market, which in turn strengthens
our economy and builds goodwill in the community in support of the University’s commitment to
access and opportunity.

In April 2017, UC launched the University of California Small & Diverse Business Advisory Council as
a means of actively engaging with small and diverse businesses across the state of California. This
Council is chaired by University of California Chief Procurement Officer, Paul Williams, and includes
membership from the State of California Department of General Services, business leaders from
throughout the state, Chamber of Commerce leaders, and leaders of small business networking
organizations. The UC Design and Construction Team actively participates. We also seek to
connect with a diverse network of small businesses through active participation in the activities
and events of these organizations such as the West Region Minority Supplier Development Council
and local Chambers of Commerce. It is our intent to increase our participation with these
organizations going forward.

In September 2020, UC strengthened its commitment to small business with the kick-off of the
Small Business First Program. Each campus managed its own rollout of the program, though full
compliance was required by March 1t 2021.

Small Business First is a program focused on leveraging certified small businesses or disabled
veteran business enterprises by setting aside procurement opportunities between $10,000 -
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$250,000 for competition between these certified businesses via a simplified quotation process.
Instances in which there are no small businesses included in a business award require a waiver
describing the reason. The data from these waivers can be used to target future small business
supplier development.

UC has implemented both systemwide and campus-specific activities designed to improve the
University’s access to qualified small business suppliers, including disadvantaged, women-owned
and disabled veteran business enterprises. Each campus leads its own outreach program and
designs new program commitments as needed, but we also actively seek ways to collaborate
across the UC system. UC Procurement Small business activities may include but are not limited

to:

1. External Communication with Suppliers and the Community:

Brochures, digital media, and other instructional materials including University
websites designed to convey information about the University’s supplier diversity and
contracting programs. The material may contain a directory of information on how to
access the University’s purchasing and contracting systems.

2. Internal Communication with University Colleagues:

Maintenance of small business information pages on UC Office of the President and
campus websites to provide information on University contracting and outreach
programs to interested small businesses and campus contracting personnel.

Access to a supplier locator database so that Supplier Diversity Program Coordinators
and Buyers at each campus can search for potential suppliers holding any applicable
supplier diversity classifications.

3. Small Business Community Networking and Linkage Activities:

Sponsorship of trade fairs enables small businesses affordability in demonstrating their
abilities and meeting potential customers/buyers.

Attendance at trade fairs and business opportunity events presented by other
organizations for the purpose of meeting new qualified small businesses, including
DBE, WBE and DVBE and discussing common concerns and best practices with
procurement professionals and organizations.

Participation in local organizations, which support small business interests, including
groups oriented toward small businesses including DBE, WBE and DVBE.

4. Small Business Development and Coaching:

Seminars for groups of small business suppliers including DBE, WBE and DVBE for the
purposes of instructing them on how to do business with the University.

Meetings with small business suppliers on an individual basis to understand their
capabilities and qualifications.

Visits to small business locations to tour their facilities, to better understand their
capabilities and to ensure satisfactory business practices in line with the needs of the
University.

UC policy generally prohibiting contracting for services, and in some cases collective bargaining
agreements and statute governing state general fund support for UC facility, building, or other
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property, may impact efforts to enhance Small Business supplier relationships. Small businesses
are disproportionately represented in the services covered in these policies, agreements, and
statute. Policy and collective bargaining agreement requirements have resulted in the termination
of longstanding contracts with numerous small and diverse businesses.

In order to address these impacts, and to significantly improve the spend with small,
disadvantaged, and veteran owned businesses, UC Procurement and UC Design and Construction
are currently working on efforts to take a more strategic, more targeted approach to small
business identification and development by creating programs that assist with capability
development and access to capital for small businesses.

It should be noted that the UC Office of the President Local Procurement results are heavily
influenced by the inclusion of $3.2 billion of UC’s systemwide healthcare and insurance provider
spend which represents 88% of the total UCOP Procurement Spend. While this healthcare and
insurance spend is not completely unaddressable, the nature of this very sizeable spend offers
limited Tier | Small Business opportunities. As a result, we are working with our primary suppliers
to hold them accountable for delivering and reporting Tier Il spend and to encourage them to
partner with Small Business providers in the delivery of Tier |. We are also very actively working to
identify opportunities for SBU suppliers to participate directly in Tier 1 delivery.

The following pages display utilization figures for Fiscal Year 21-22 with a summary of University
addressable business contracting spend for all contracting categories (Purchasing, Construction
and Design). The subsequent pages show the activity for each contracting category by Campus,
Medical Center, and National Lab.
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Total UC SBU YOY by S and Type
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Overall University of California Small Business Utilization for FY21-22 was 9.1% ($1.3 billion) of
the addressable spend. This represents a 1.2% ($265 million) increase in spend versus the
previous year. Notably, the spend with Disadvantaged Businesses (DBE’s, i.e., small
businesses owned and controlled by socially and economically disadvantaged individuals such
as African Americans, Hispanic Americans, Native Americans, Asian-Pacific and Subcontinent
Asian Americans, and women) more than doubled from 1.3% in FY20-21 to 3.4% in FY21-22.
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UC Design & Construction Spend YOY by $ and Type
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Spend with small businesses in Design & Construction increased by 1.3% during FY21-22.
Total FY21-22 Small Business Utilization Spend in Design & Construction was 11.6% ($236
million) on a total spend of $2 billion.
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Total UC SBU Spend % by Type
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SBE % by Location

It is worth noting that most individual UC campuses significantly surpass the UC average
percentage; for example UC Santa Barbara is at 21%, Riverside Campus is at 17%, and UC
Merced is at 16%. Berkeley Lab is at 75% SBU spend, enabled by early upfront engagement
and SBU opportunity review in the buying process. The overall average is lowered by Office of
the President Local Procurement at 0.6%, which, as previously mentioned, is heavily impacted
by $3 billion of Healthcare and Insurance spend which has limited Small Business Utilization

opportunity.
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Small Business Utilization Report, FY 2021-2022
SUMMARY
Location Total $ Expenditure SBE % DBE % WBE % DVBE %
Procurement
Campuses & Med Ctrs S 11,862,072,202 S 854,415,983 7.20% S 387,741,843 3.27% S 170,427,591 1.44% S 13,305,912 0.11%
National Labs S 260,513,368 S 195,684,914 75.12% S 26,090,087 10.01% $ 22,595,562 8.67% S 6,452,137 2.48%

PROCUREMENTTOTAL $ 12,122,585,570 S 1,050,100,897 8.66% $ 413,831,930 3.41% $ 193,023,153 1.59% § 19,758,049 0.16%

Design & Construction
Campuses & Med Ctrs $  1,958,163,417 S 186,530,553 9.53% & 54,027,027 276% S 32,251,807 1.65% S 16,264,128  0.83%

National Labs $ 79,264,345 S 49,062,148 61.90% $ 14955796 18.87% S 6,646,995  839% S 13829835 17.45%
D & CTOTAL S 2,037,427,762 § 235,592,701 11.56% $ 68,982,824 3.39% S 38,898,803 1.91% § 30,093,963  1.48%
Grand Total $ 14,160,013,332 $ 1,285,693,598 9.08% $ 482,814,754 3.41% $ 231,921,955 1.64% $ 49,852,012 0.35%

Small Business Utilization Report, FY 2021-2022

PROCUREMENT
Location Total $ Expenditure SBE % DBE % WBE % DVBE %

Berkeley Campus $545,238,773 $79,476,948 14.58%  $21,485,524 3.94%  $15,348,792 2.82% $500,486 0.09%
Davis Campus $502,944,052 $83,517,874 16.61%  $19,769,729 3.93%  $14,879,857 2.96% 51,576,793 0.31%
Davis Medical Ctr. $546,569,561 $43,033,566 7.87% $1,121,805 0.21%  $10,058,937 1.84% $536,418 0.10%
Irvine Campus $276,339,939 $36,587,270 13.24% 510,896,643 3.94% $8,690,932 3.15% $213,439 0.08%
Irvine Medical Ctr. $546,595,946 $29,197,164  5.34% $5,693,709 1.04% $8,869,768 1.62%  $1,161,300 0.21%
Los Angeles Campus $1,386,106,235 $124,618,536 8.99%  $44,500,918 3.21%  $27,485,781 198%  $2,546,846 0.18%
Los Angeles Medical Ctr. $757,993,043 $69,451,055 9.16% $833,792 0.11%  $13,195,765 1.74% $454,795 0.06%
Merced Campus $67,320,978 $11,361,080 16.88% $3,515,559  5.22% $2,249,564 3.34% $24,156 0.04%
Office of the President $3,383,611,555 $19,838,095 0.59% 47,828,187 0.23% $3,827,409 0.11% S0 0.00%
Riverside Campus $146,287,230 $26,232,421 17.93% $5,137,048 3.51% $5,817,769 3.98% $521,934 0.36%
San Diego Campus $804,148,838 $104,863,507 13.04%  $29,469,402 3.66%  $16,655,105 2.07%  $3,565,199 0.44%
San Diego Medical Ctr. $1,295,617,278 $13,071,538 1.01% $199,808,370 15.42% $366,018 0.03% S0 0.00%
San Francisco $624,127,813 $95,606,368 15.32%  $22,259,150 3.57%  $21,454,827 3.44%  $1,701,232 0.27%
San Francisco Med. Ctr. $670,603,185 $59,742,110 8.91% $569,714 0.08%  $11,111,681 1.66% $43,297 0.01%
Santa Barbara Campus $162,972,718 $35,825,764 21.98% $8,121,565 4.98% $5,117,503 3.14% $129,041 0.08%
Santa Cruz Campus $145,595,007 $21,992,687 15.11% $6,730,729  4.62% $5,297,882 3.64% $330,976 0.23%
Berkeley Lab $260,513,368 $195,684,914 75.12%  $26,090,087 10.01%  $22,595,562 8.67%  $6,452,137 2.48%
PROCUREMENT TOTAL $12,122,585570 $1,050,100,897 8.66% 5413,831,930 3.41% 5193,023,153 1.59% 519,758,049 0.16%

Note:
1. Office of the President results include $3,201,884,335 in Insurance Carrier spend (94.6% of the total UCOP FY21-22 Procurement Spend).
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Small Business Utilization Report, FY 2021-2022
DESIGN & CONSTRUCTION
Location Total $ Expenditure SBE % DBE % WBE % DVBE %

Berkeley Campus $58,902,058 $25,632,624 43.52% $4,357,907 7.40% $5,074,378 8.61% $72,294  0.12%
Davis Campus $135,951,006 $30,474,656 22.42% $14,474,528 10.65% $5,838,550 4.29% $10,392,939 7.64%
Davis Medical Ctr. $185,294,278 $17,455,157 9.42% $3,533,877 1.91% $2,897,833 1.56% $1,722,546 0.93%
Irvine Campus $266,456,563 $19,482,870 7.31% $5,927,347 2.22% $6,570 0.00% S0 0.00%
Irvine Medical Ctr. $25,872,946 $9,375,070 36.24% $1,103,461 4.26% $1,257,220 4.86% S0 0.00%
Los Angeles Campus $190,547,714 $22,515,058 11.82% $16,526,237 8.67% $1,485,892 0.78% S0 0.00%
Los Angeles Medical Ctr. $36,407,380 $7,294,511 20.04% $1,949,510 5.35% $1,377,490 3.78% $252,024  0.69%
Merced Campus $68,354,380 $227,333 0.33% S0 0.00% $51,646 0.08% S0 0.00%
Office of the President $55,560 S0 0.00% S0 0.00% S0 0.00% S0 0.00%
Riverside Campus $61,467,176 $3,110,200 5.06% $24,875 0.04% $965,876  1.57% S0 0.00%
San Diego Campus $339,060,617 $17,329,515 5.11% 5.11% 0.68% $8,347,526 2.46% $182,367  0.05%
San Diego Medical Ctr. $7,258,159 $191,298 2.64% $263,221 3.63% $15,931 0.22% S0 0.00%
San Francisco $137,246,480 $5,965,098  4.35% $560,355 0.41% $444,147 0.32% S0 0.00%
San Francisco Med. Ctr. $327,192,904 $18,439,099 5.64% $1,441,642 0.44% $1,227,870 0.38% $126,517 0.04%
Santa Barbara Campus $35,313,839 $3,805,476 10.78% $2,493,761 7.06% $827,364 2.34% S0 0.00%
Santa Cruz Campus $82,782,356 $5,232,588 6.32% $1,370,308 1.66% $2,433,514 2.94% $3,515,441  4.25%
Berkeley Lab $79,264,345 $49,062,148 61.90% $14,955,796 18.87% $6,646,995 8.39% $13,829,835 17.45%
D & CTOTAL $2,037,427,762 $235,592,701 11.56% 571,278,411 3.50% $38,898,803 1.91% $30,093,963 1.48%

DATA NOTES |

e All Campus data is reported from UC’s central spend data system, CalUsource.net. Data in this
system is enriched by a third-party supplier to link diversity certification information based on
verification from various certifying bodies including State and Federal governments. Medical
Centers and the Lawrence Berkeley National Lab self-report spend data out of their individual
financial systems. Supplier diversity information is currently collected and verified based on
individual site practices. However, we are working to harmonize the data collection and
reporting methodology across all the spends.

e AllUC Campus spend excludes “Non-Addressable” spend. Only spend that can be impacted by
procurement activity is included. Non-Addressable spend generally includes expenses like
payroll, benefits, government services/taxes, subawards, etc.

¢ Not all Design & Construction spend is reported into CalUsource for UC campuses, some D&C
spend is managed out of financial systems external to the primary ones for a given site.

Contact Information:
Office of the President
University of California
1111 Franklin Street
Oakland, CA 94607
https://www.ucop.edu/

2022 Small Business Utilization Legislative Report Page 9


https://www.ucop.edu/

	Pursuant to Section 10500.5 of the Public Contract Code, enclosed is the University of California’s annual report to the Legislature on 2022 Small Business Utilization.

