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UCOP Workforce Plan Development and Implementation Timeline, 2017-2022

Phase 1: Setting the Strategic Direction (January 2017-February 2018)

Phase 2: Gather and Analyze Workforce Data (March 2018-February 2019)

Phase 3: Develop the Workforce Strategies and Plan (March 2019-October 2019)
Phase 4: Implementation of Strategies (August 2019-December 2022)

Phase 5: Monitor, Evaluate and Revise the Workforce Plan (December 2019-2022)
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Implementation YEAR 1 (includes 90-Day Implementation YEAR 2 Implementation YEAR 3
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