
7/25 Finalize WFP 
Strategy

PHASE 1 & 2 PHASE 3 & 4                                                                                       PHASE 4 & 5

7/30 Launch Phase 4 
(Short Term Implementation)

4/10 Launch WFP Phase 3

JAN-FEB-MAR     APR-MAY-JUN     JUL-AUG-SEP    OCT-NOV-DEC JAN-FEB-MAR     APR-MAY-JUN JUL-AUG-SEP OCT-NOV-DEC        JAN-FEB-MAR      APR-MAY-JUN     JUL-AUG-SEP   OCT-NOV-DEC       JAN-FEB-MAR    APR-MAY-JUN    JUL-AUG-SEP OCT-NOV-DEC 

3/18 UC Regents 
Presentation

1/29 Chief of Staff Briefing

12/20 Submit 
WFP Draft for 
CSA

3/1 Assessment of 90-Day Action Plan
3/20 UC Regents Presentation

10/1 Assess Metrics; refine 
strategy and implementation

UCOP Workforce Plan Development and Implementation Timeline, 2017-2022
Phase 1: Setting the Strategic Direction (January 2017-February 2018)

Phase 2: Gather and Analyze Workforce Data (March 2018-February 2019)

Phase 3: Develop the Workforce Strategies and Plan (March 2019-October 2019)

Phase 4: Implementation of Strategies (August 2019-December 2022)

Phase 5: Monitor, Evaluate and Revise the Workforce Plan (December 2019-2022)

Implementation YEAR 1 (includes 90-Day 
Action Plan) Aug 2019 - June 2020

Implementation YEAR 2 
July 2020 - June 2021

Implementation YEAR 3 
July 2021 - July 2022

11/1 Launch Phase 5 
Evaluation

1/2 Assess Long Term 
Metrics; refine strategy 
and implementation

7/1 Assess Long Term 
Metrics; refine strategy 
and implementation

7/1 Assess Yr 1 
Metrics; refine strategy
and implementation

2/28 Initiate Change 
Management Plan

6/1 Assessment of Yr 1 metrics

5/1 Refine Implementation 
and launch Yr 2

4/10 Launch WFP Phase 3
4/24 Submit Final CSA Report

1/15 WFP Annual Review Q1 2021

Q1                   Q2                   Q3                  Q4                     Q1                    Q2                  Q3                 Q4                      Q1                    Q2                Q3                  Q4                      Q1                   Q2                    Q3                 Q4

2 0 1 7 -
2 0 1 8

2 0 1 9  2 0 2 0  2 0 2 1  2 0 2 2

1/15 WFP Annual Review Q1 2022


	Slide Number 1

