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Block 14 “DESCRIPTION OF AMENDMENT/MODIFICATION,” continued:

The purpose of this modification is to update Section J, Appendix B, PERFORMANCE
EVALUATION AND MEASUREMENT PLAN.

Below is a summary of the contract updates:

A. DESCRIPTION OF MODIFICATION:

The purpose of this modification is to update Appendix B, Performance Evaluation and
Measurement Plan Notable Outcomes.

1. Section J, Appendix B, PERFORMANCE EVALUATION AND MEASUREMENT PLAN

Current Language:

4.4 Leadership of External Engagements and Partnerships

By which we mean: the performance of the laboratory leadership team to achieve the following:

e Establish a vision for shepherding technology transfer and commercialization, education and
workforce development, and community-based activities at the laboratory that align with the
laboratory’s unique expertise, facilities, and technology portfolio with the intent of advancing
the DOE mission, national security, and economic prosperity for the United States;

e Identify potential partners, implement outreach activities, and manage external
engagements to accomplish technology transfer and commercialization, education and
workforce development, and community-based objectives and to develop feedback loops with
industry, academia, and community groups that inform planned and ongoing mission activities
in the laboratory;

e Develop and leverage appropriate relationships with industry, academia, local, state, and
federal government, community groups, and tribes (e.g., public-private partnerships and long-
term research relationships) to benefit the laboratory, DOE, the local and regional population,
and the U.S. taxpayer;

e Facilitate regional partnerships and initiatives with industry, academia (including HBCUs, MSls,
and community colleges), K-12 schools, local, state, and federal government organizations,
regional economic development organizations, community groups, and tribes, among other
groups (e.g., STEM outreach programs) that contribute to the local economy, workforce
development, and community-based activities; and

e Foster a culture of entrepreneurship and community engagement at the laboratory that
encourages staff at all levels to consider potential technology transfer and commercialization,
education and workforce development, and community-based opportunities within their
program work and other laboratory activities.
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Letter
Grade

Definition

A+

Laboratory leadership has an exemplary vision for shepherding technology transfer and
commercialization, education and workforce development, and community-based activities
at the laboratory that aligns with the laboratory’s unique expertise, facilities, and technology
portfolio with the intent of advancing the DOE mission, national security, and economic
prosperity for the United States.

The laboratory is recognized across the DOE complex for its preeminent leadership and
excellence in:

e identifying, engaging, and leveraging relationships with industry, other labs,
academia, local, state, and federal government, community groups, and tribes to
drive technology transfer and commercialization, education and workforce
development, and community-based activities that benefit the laboratory, the DOE,
the local and regional population, and the U.S. taxpayer;

e facilitating regional partnerships and initiatives that contribute to the local economy,
workforce development, and community-based activities; and,

e fostering a culture of entrepreneurship and community engagement at the laboratory
that encourages staff at all levels to consider potential technology transfer and
commercialization, education and workforce development, and community-
based; opportunities within their program work and other laboratory activities.

The laboratory is recognized across the complex for being highly effective in developing
national and regional public and private partnerships that significantly enhance DOE and
laboratory outreach efforts and scientific missions. The laboratory staff are strongly
encouraged to seek out and pursue potential technology transfer and commercialization,
education and workforce development, and community-based activities that are clearly
connected and/or complementary to their research and opportunities are available for staff
to pursue such activities. The laboratory can demonstrate how this outreach informs their
ongoing technology transfer and commercialization, education and workforce development,
and community-based efforts, and they are at the forefront of technology transfer and
commercialization, education and workforce development, and community-based outcomes.

Is Amended to Read:

4.4

Leadership of External Engagements and Partnerships

By which we mean: the performance of the laboratory leadership team to achieve the following:
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Establish a vision for shepherding technology transfer and commercialization, education and
workforce development, and community-based activities at the laboratory that aligns with the
laboratory’s unique expertise, facilities, and technology portfolio with the intent of advancing
the DOE mission, national security, and economic prosperity for the United States.

Implement an effective laboratory-wide technology transfer and commercialization strategy
that is data-driven, grounded in evidence-based practices, and shows measurable progress
towards achieving goals.

Broadly deploy laboratory capabilities, intellectual property, and technologies to support and
impact industry and other key non-DOE customer needs through Cooperative Research and
Development Agreements (CRADA), Strategic Partnership Project (SPP) Agreements, and/or
Agreements for Commercializing Technology (ACT), user facility access, and technology based
economic development and Intellectual Property (IRP) management and licensing.

Identify potential partners, implement outreach activities, and manage external engagements
that enhance technology transfer and commercialization, education and workforce
development, accomplish community-based objectives, and develop feedback loops with
industry, academia, and community groups that inform planned and ongoing mission activities
in the laboratory.

Develop and leverage appropriate relationships with industry, academia, local, state, and
federal government, community groups, and tribes (e.g., public-private partnerships and long-
term research collaborations) to address barriers to technology transfer, commercialization, and
dissemination and ultimately benefit the laboratory, DOE, the local and regional population, and
the U.S. taxpayer.

Facilitate regional partnerships and initiatives with industry, academia, including HBCUs, MSls,
and community colleges, K-12 schools, local, state, and federal government organizations,
regional economic development organizations, community groups, and tribes, among other
groups (e.g., STEM outreach programs) to improve technology transfer, commercialization, and
dissemination, and ultimately contribute to the local economy, workforce development, and
community-based activities.

Foster a culture of entrepreneurship and community engagement at the laboratory that
encourages staff at all levels to consider and implement new initiatives that enhance technology
transfer and commercialization, education and workforce development, and community-based
activities.

E:c:; Definition
Laboratory leadership has an exemplary vision for shepherding technology transfer and
commercialization, education and workforce development, and community-based
activities at the laboratory that aligns with the laboratory’s unique expertise, facilities,
and technology portfolio with the intent of advancing the DOE mission, national security,
and economic prosperity for the United States.

A+

The laboratory is recognized across the DOE complex for its preeminent leadership and
excellence in:
¢ identifying, engaging, and leveraging relationships with industry, other labs,
academia, local, state, and federal government, community groups, and tribes to
drive technology transfer and commercialization, education and workforce
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development, and community-based activities that benefit the laboratory, DOE, the
local and regional population, and the U.S. taxpayer;

o facilitating regional partnerships and initiatives that contribute to the local
economy, workforce development, and community-based activities;

e fostering a culture of entrepreneurship and community engagement at the
laboratory that encourages staff at all levels to consider and implement initiatives
that enhance technology transfer and commercialization, education and workforce
development, and community-based programs;

e developing and submitting, as the prime applicant, applications for funding to
public and private sector institutions and receiving funding from such institutions
for technology transfer and commercialization-related projects;

e encouraging multi-lab collaborations and joint technology development
partnerships by participating in the development and submission of funding
applications;

e |everaging funding from public and private sector entities, including philanthropic
institutions, to advance and achieve DOE technology transfer and
commercialization goals;

e supporting regional innovation ecosystems through technical services, education
and mentorship programs, and partnerships that support start-up incubation and
technology acceleration of DOE-funded technologies and external technologies
that support the DOE mission;

e partnering with the public and private sectors to develop, contribute to, and review
technology transfer and commercialization strategies based on robust market
analyses to support the transfer and commercialization of technologies across the
research, development, demonstration, and deployment (RDD&D) continuum; and,

e contributing as members and serving in leadership positions in the Technology
Transfer Working Group (TTWG), the National Laboratory Technology Transfer
(NLTT) council, and other working and coordination groups established by DOE
Headquarters

The laboratory is recognized across the complex for being highly effective in developing
national and regional public and private partnerships that significantly enhance DOE and
laboratory outreach efforts and scientific missions. The laboratory staff are strongly
encouraged to seek out and pursue potential technology transfer and commercialization,
education and workforce development, and community-based activities that are clearly
connected and/or complementary to their research and opportunities are available for
staff to pursue such activities. The laboratory can demonstrate how this outreach informs
its ongoing technology transfer and commercialization, education and workforce
development, and community-based efforts, and they are at the forefront of technology
transfer and commercialization, education and workforce development, and community-
based outcomes.
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2. Attached to this modification is a conformed copy of Section J, Appendix B,
PERFORMANCE EVALUATION AND MEASUREMENT PLAN implementing the above
changes.

All other terms and conditions remain unchanged.
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