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Background 



 
   

   

   

 Launched 2018 UC 2030 
• 1.2 million undergraduate and graduate 

degrees 

• 90 percent overall graduation rate 

• Improved on-time graduation across the 
board 



   
 

 

We aspire to do all of this 
while by eliminating 
disparities in degree 
attainment. 



  

  

  

UC 2030 
• 1.2 million undergraduate and graduate 

degrees 

• 90 percent overall graduation rate 

• Improved on-time graduation across 
the board 



2018 2030 

 

March 2020 
pandemic shutdown 

Nov 2024 
You are here 

2022 2026 
Compact Checkpoint 2018 

UC 2030 envisioned 



  How are we doing? 



 Good newsGood news 



 Timely completion goalsTimely completion goals 



  How is each campus making 
progress? 



   
  

Campus engagement 

2023 

Spring 2023 – campus contacts 
identified and workgroups started 

2024 
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Campus engagement 

2023 

2024 

Spring 2023 – campus contacts 
identified and workgroups started 

Summer 2023 – campus 
interviews initiated 

Fall 2023 – community of practice 
implemented 

Fall 2023 – campus questionnaire 

Summer 2024 – CSU 
presentation and sharing 

Fall 2024 - ongoing engagement 
and collaboration 



    
 

How do we use the 
information we’ve 

collected? 



Boyer 2030 Commission 

https://www.ueru.org/boyer-2030-report/about-the-commission 

https://www.ueru.org/boyer-2030-report/about-the-commission


 

 

Published May 2024 

https://www.ucop.edu/institutional-research-academic-planning/_files/uc-2030-equity-is-excellence.pdf 

https://www.ucop.edu/institutional-research-academic-planning/_files/uc-2030-equity-is-excellence.pdf


   
  
   
    

     
  
   

   
    

        
  

Strategies Excellence in teaching and learning 
1. Leverage equitable and inclusive pedagogies 
2. Invest in advising 
3. Broaden access to experiential learning 

On-time graduation 
4. Start with success in year one 
5. Remove institutional barriers 
6. Expand credit opportunities 

Student experience 
7. Promote wellness and belonging 
8. Set the standard: minority-serving system 

Leadership 
9. Model new forms of accountability 
10. Leverage information technology 



 

UC 2030 dashboard 

https://www.universityofcalifornia.edu/about-us/information-center/uc-2030-dashboard 

https://www.universityofcalifornia.edu/about-us/information-center/uc-2030-dashboard


  

 

UC equity and student success goals dashboard 

https://www.universityofcalifornia.edu/about-us/information-center/uc-equity-and-student-success-goals 

https://www.universityofcalifornia.edu/about-us/information-center/uc-equity-and-student-success-goals


 

  

  
  

 
 

   

 

Dissemination 
• Campus contacts 
• UC IR Directors 
• Campus Executive Vice 

Chancellors/Provosts 
• Campus Vice Presidents and Deans for 

Undergraduate Education 
• Vice Chancellors for Student Affairs 
• Systemwide Academic Affairs division 
• UC Assessment Conference 
• UC Board of Regents 
• IRAP website and UC Impact website 

https://www.universityofcalifornia.edu/impact/education/uc-2030 

https://www.universityofcalifornia.edu/impact/education/uc-2030


    

     
 

    
  

Discussion 
Are there ways you connect the data IR collects or uses with the 
strategies implemented across your campus? 

Are there opportunities to change/improve the ways you currently report 
on equity and possibly uplift programs and initiatives that already exist? 

Could you use some of the collaboration methods we shared? Are there 
other methods you can tap into more at your institution? 



 

   
 

  
  

 

   
 

  

 
 
   

   

Continued engagement 

COMMUNITY OF PRACTICE 
TOPICS 

Using institutional data to 
support curricular design 

Considerations for developing a 
systemwide HSRI dashboard 

MATH AND CHEMISTRY 
PATHWAY ANALYSIS 

Interviews with campus faculty 
and teaching and learning staff 

Initial findings and reporting 

FUTURE OPPORTUNITIES 
FOR ENGAGEMENT 
Cross campus collaboration 
opportunities 

Systemwide conference or 
convenings 



  

THANK YOU 

QUESTIONS? 
Courtney.Wilson@ucop.edu 

Laura.Kertz@ucop.edu 

mailto:Courtney.Wilson@ucop.edu
mailto:Laura.Kertz@ucop.edu

	Collaborative efforts to strategically use data and foster student success��CAIR Annual Conference�November 7, 2024��Courtney Wilson�Laura Kertz��University of California Office of the President
	Quote
	UC 2030 Intro
	Eliminating disparities in degree attainment
	UC 2030
	March 2020�pandemic shutdown
	How are we doing?
	Good news 
	Timely completion goals
	How is each campus making progress?
	Campus engagement
	Campus engagement 2
	Campus engagement 3
	Campus engagement 4
	Campus engagement 5
	Campus engagement 6
	How do we use the information we’ve collected?
	Boyer 2030 Commission
	UC 2030 Equity is Excellence
	Strategies
	UC 2030 dashboard
	UC equity and student success goals dashboard
	Dissemination
	Discussion
	Continued engagement
	Thank you



