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UCAAC 2023 Enrolilment Management Analytics

Supporting Academic Advisors: Poll Question

Agenda

Overview

What is Enrollment
Management Analytics
COMPASS EMA

Case Study

Questions & Answers

How would you define Enrollment Management?

A. New Student
Enrollment

B. 15t Year Retention

C. Admission, Enroliment,
& Scholarship Modeling D. All of the Above
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Agenda

Overview

What is Enrollment
Management Analytics
COMPASS EMA

Case Study

Questions & Answers
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Supporting Academic Advisors: EMA Timeline
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UCAAC 2023 Enrolilment Management Analytics

Supporting Academic Advisors

Agenda EMA

Overview/UCI Background
What is Enrollment
Management Analytics
COMPASS EMA

Case Study

Questions & Answers

Actionable Intelligence Partnerships

EMA combines actionable intelligence and partnerships with

¢ COMPASS EMA campus stakeholders to create solutions

Enrollment Management Analytics
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UCAAC 2023 Enrolilment Management Analytics

Supporting Academic Advisors: EMA by the Numbers

Agenda Users 535 Analytical Tools Types of Users

Overview Deans Graduate Program

What is Enrollment Coordinators

. Associate/Assistant

Management Analytics 125 Deans Admissions

COMPASS EMA 35 Directors

Department Chairs

Case Study 5 . .
Registrar Directors

Questions & Answers l Department Analyst

Program
2019 2020 2021 2022 2023 Directors of Student  Administrators

Affairs

Department/Partners A\Ig VieWS Per Month Directors of Advising
3,000 Advisors

Counselors
8 5 50 Budget Directors
35 Budget Analyst

Controller

Enrollment Management Analytics 2019 2021 2022 Schedulers
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UCAAC 2023 Enrolilment Management Analytics

Supporting Academic Advisors: EMA Overview

g D File v @ Share v e Export v & ChatinTeams Q Getinsights (@ Subscribe toreport -

«  Overview/UCI Background Enrollment

*  Whatis Enrollment ——— U C Management
Management Analytics RiGR

*  Who We Serve S

o COMPASS EMA ottt

«  Case Study Comm o

e Questions & Answers

Student Success

Degrees Awarded

School Planning

End of Term

Post UCI

Student Support Programs

Financial Services

CETEEIRTE The analytical tools presented in this application are designed to help UCI's staff and faculty manage student enroliment. This resource

Data Dictionary provides data to support decision making across a broad range of areas related to understanding UClI's student body and promoting
student success. The data in this application are intended for operational use only. These are not official census data and will not align

with UCI's published census data, primarily because data for operations and for census are extracted at different times, for different

UserGisdes purposes. This application was developed and is maintained by personnel in the Enrollment Management Analytics division of the Office
of Enroliment Management. If you have any questions, please email emanalytics@uci.edu.

How to Guides
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UCAAC 2023 Enrolilment Management Analytics

Supporting Academic Advisors: Advising Analytics Overview

Age nda Requirement Tracking Core Degree Tracking Course and Grade
Tracking
Overview Eﬂ_ﬂiﬂ I T
What is Enrollment I ' - T <
Management Analytics b Sl "
COMPASS EMA — -
Case Studies -
Questions & Answers Off-Track Grad App Processing GPA and Requirement
— I- _
Drop/Stop outs IGETC Online Course Tracking
e e Mo i T )

Enrollment Management Analytics
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UCAAC 2023 Enrolilment Management Analytics

Supporting Academic Advisors

Agenda Raise your hand if you do ...

Overview
What is Enrollment
Management Analytics
Who We Serve
COMPASS EMA
Case Studies
Advising at UCI
Data Historically
Data Today
Student Demographics
IGETC
Degree Requirements
Academic Probation
Questions & Answers

» Advising by School

* Degree Works Updates

* Transfer Articulation

* Petitions

* Readmissions

»  Withdrawal

* IGETC Completion

» Degree Certification

* Peer Advisor Supervision
* Peer Mentoring

* Events

* Programs and Workshops

e Academic Probation & Dismissal

* Curriculum Planning and Course Offering Management
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Enrollment Management Analytics
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UCAAC 2023 Enrolilment Management Analytics

Supporting Academic Advisors

Agenda Data at UCI

Overview Past
What is Enrollment

Management Analytics ® Not easy to find
Who We Serve
COMPASS EMA
Case Studies
Advising at UCI
Data Historically
Data Today
Student Demographics
IGETC
Degree Requirements
Academic Probation
Questions & Answers

Office of Institutional Research
general data but no specific student
records

Registrar Data
limited in reports and were ad hoc, we
would need to keep asking

Many things were done manually
checking each record to see if they
completed IGETC and then notifying them

Academic Probation
some data, lots of sorting and human

® ® ® ®

Enrollment Management Analytics errors
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UCAAC 2023 Enrolilment Management Analytics

Supporting Academic Advisors

Agenda Data at UCI Today

Overview
What is Enrollment
Management Analytics + Enrollment Management Team & COMPASS Team

Who We Serve
COMPASS EMA + Easytoreach out and ask for reports

New Data Culture Created

Eesa sieles * Campus leadership supports having data

Adyvising at UCI

Data Historically accessible and usable
Data Today

Student Demographics Gains

IGETC

. More efficiencies and time saved
Degree Requirements

Academic Probation More time to make an impact
Questions & Answers

More proactive advising

¢ COMPASS EMA More efficiencies and time saved

Enrollment Management Analytics
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UCAAC 2023

Agenda

Overview
What is Enrollment
Management Analytics
Who We Serve
COMPASS EMA
Case Studies
Advising at UCI
Data Historically
Data Today
Student Demographics
IGETC
Degree Requirements
Academic Probation
Questions & Answers

Enrollment Management Analytics
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Supporting Academic Advisors: Case Studies

Problem: Student demographic
information

Solution: EMA developed tools
to provide demographic data in
easily understandable and
comparable ways. Can develop
programs and curriculum to fit
our student demographic needs

UCli

% MERCED

u c I Enralment Management
Analytcs

Enroliment At-A-Glance

Student Enrolilment

Enrollment by Student Level

30.766

Enrollment by Entry Status

Full Time / Part Time

L

Low Income / First Generation / URM

—
Gender
s |
Residency
[l

dl Enrollment At-A-Glance, Enrollment at-A-Glance
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UCAAC 2023 Enrolilment Management Analytics

Supporting Academic Advisors: Case Studies

U c I Enraliment Management
Analytics

Agenda

Problem: Updating IGETC

Filters

Overview Solution: Tool that pulls ) E——
Wil s Erasl e information from DegreeWorks : . g ) - o |
. to see who has not }

Management Analytics submitted/completed IGETC - . D —

Who We Serve created more time for
COMPASS EMA appointments!
Case Studies

Advising at UCI

Data Historically

Data Today

Student Demographics

IGETC

Degree Requirements

Academic Probation
Questions & Answers
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UCAAC 2023 Enrolilment Management Analytics

Supporting Academic Advisors: Case Studies

UCI Enrolliment Management Social El:Dl-Dgy: Major Core Tﬂdlil'lg

Ag e n d a Analytics
Overview

What is Enrollment
Management Analytics Solution: EMA developed
Who We Serve a tool to see how many

COMPASS EMA and which students need
Case Studies particular requirements by

- grade level for more
Advising at UCI accurate planning of

Data Historically course offerings S
Data Today !

Student Demographics

IGETC

Degree Requirements

Academic Probation
Questions & Answers

Problem: Specialized
tools to determine degree Filters octlEccloqy Degroa Ragyrsmant Tacking (DogroWorks)
requirement needs v Major Reguire ment by Nuimber of Courses Neaded

Dagres Reqursmen: Murnber of Course Hesded
Catngary I T T S
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UCAAC 2023 Enrolilment Management Analytics

Supporting Academic Advisors: Case Studies

End of Term

Agenda

Problem: Many different

. . Student Filters
tools for academic probation

Overv!ew information that are Tt S 1653
What is Enrollment sometimes inaccurate T s 2523
Management Analytics ’

Solution: EMA is working on
Who We Serve a tool to pull students under
COMPASS EMA 2.0 overall and/or quarterly

Case Studies
Advising at UCI
Data Historically
Data Today
Student Demographics
IGETC
Degree Requirements
Academic Probation
Questions & Answers
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UCAAC 2023 Enrolilment Management Analytics

Supporting Academic Advisors: Questions & Answers

Agenda

Overview

What is Enrollment
Management Analytics
Who We Serve
COMPASS EMA

Case Studies

Questions & Answers

Enrollment Management Analytics
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UCAAC 2023

Agenda

Overview

What is Enrollment
Management Analytics
Who We Serve
COMPASS EMA

Case Studies
Questions & Answers

Enrollment Management Analytics
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Supporting Academic Advisors: Contact Information

Contact Information

Tony Hwang, Ed.D
Executive Director, Office of Enrollment Management
Email: tony@uci.edu

Danielle Primavera, M.S.

Director of Undergraduate Affairs
School of Social Ecology

Email: d.primavera@uci.edu
Linkedin: Danielle LacsonPrimavera

Jovonte Willis
Director of Enrollment Management Analytics
Email: jjwillis@uci.edu
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