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UC Tech Awards 2023 Candidate 
Category: UC-WIDE COLLABORATION 
Name: UC San Diego UC Tech 2022 Planning Committee (114)
Number of people: 114
Location: UC San Diego
1. Person submitting the application/nomination
a. Mark Hersberger, Communications Manager, IT Services, UC San Diego (staff) 
b. Email address: mhersberger@ucsd.edu
c. The name of your organization: UC San Diego UC Tech 2022 Planning Committee

2. Award category UC-Wide Collaboration 

3. Name of person, name of the team, or name of the project to receive the award UC Tech 2022 Planning Committee

4. All project team members -  if applicable see appendix 1

5. Which location was affected by the work? All UC campuses and offices

6. Summary The UC Tech 2022 conference at UC San Diego engaged 96 volunteers to serve on the committee or support conference operations; 23 volunteers (about 25%) came from campuses other than UC San Diego. In particular, 12 of 13 virtual stage managers who supported virtual workshops came from other campuses.

7. Narrative 

Multi-Campus Collaboration Powers Successful UC Tech 2022 Conference
On the first day of classes for Winter Quarter 2022, the UC San Diego campus was effectively closed. Due to a Covid surge, classes would again be remote for the entirety of the month, and remote work encouraged as broadly as possible. Under these daunting circumstances, planning work began on the 2022 UC Tech conference hosted by UC San Diego. 

In August 2022, close to 900 UC technologists participated in the conference, with roughly half attending on campus and half participating virtually. In the intervening eight months a remarkable spirit of teamwork across the UC system prevailed in order to plan and execute a very successful event. 

The effort required a total of 96 volunteers to make UC Tech 2022 a reality, with 23 volunteers (roughly 25%) coming from UC campuses other than the host institution. The UC Tech 2022 planning committee leveraged volunteers from 
· UC Berkeley
· UC Santa Cruz
· UC Merced
· UCLA 
· UC Davis
· UCOP
· UC San Diego

When conference planning began, most members of the UC San Diego planning committee still worked remotely. However, planning the conference remotely expanded the pool of who could join the committee. Three non UC San Diego people joined the committee, spending months joining Zoom planning meetings and spending their own time to balance the conference books, organize the Triton Tasting event, support the UC Tech Awards ceremony, and plan optional activities. 

Others contributed their time on site, such as monitoring food lines, helping with setup, or staffing the information desk. 

The conference was designed to be hybrid, with some sessions originating at UC San Diego and livestreamed to virtual audiences, and some sessions being 100% virtual.  

Therefore, the most impactful UC-wide partnership was supporting the virtual sessions. A total of 13 volunteers were assigned as virtual workshop stage managers. In this role they:
· Set up the meetings via their Zoom accounts based on conference specifications
· Logged in early to perform video and sound checks with the speakers; reviewed the session flow and structure and worked out any last-minute presenter needs
· Started the Zoom meeting and responded to any speaker or presenter needs that came up
· Provided the session recording to the UC Tech committee for online posting

Of the 13 virtual stage managers, 12 were from other campuses; 23 of 26 virtual sessions were managed and produced by non- UC San Diego volunteers. 

Special recognition goes to the UC Santa Cruz Zoom Corps, which was established in 2020 to provide remote teaching support to instructors as they transitioned to virtual classes. UCSC Zoom Corps supplied 10 of the virtual stage managers. 

It’s impossible to overstate the importance of Zoom Corp and other virtual volunteers. All our sessions started seamlessly and were recorded for posterity. For us as a planning committee, it was crucial that the remote sessions were flawlessly executed…and they were, thanks to the volunteers’ professionalism and attention to detail. 

Finally, we must acknowledge the UC Tech Ambassadors, who are a mainstay of UC Tech conference planning. This is a standing committee with one or two representatives from each campus or UC office, and their role is to provide advice and counsel to the planning committee, as well as communicate conference details to their campus.  

In summary, hosting a hybrid conference for 900 people is really like hosting two conferences at once. We could not have done it without every single volunteer, no matter their campus affiliation. 

This spirit of teamwork and cohesion is a living example of UC values. The committee demonstrated:
· Accountability by meeting deadlines and achieving goals
· Collaboration by working across institutions
· Diversity and inclusion by welcoming all into the planning
· Excellence by providing a high-quality event on campus and virtually
· Innovation by coming up with creative solutions, including leveraging Zoom Corps and other remote volunteers
· Integrity by holding firm to our beliefs, and presenting a great attendee experience regardless of format
· Being mission driven by furthering UC’s goals

On behalf of the UC Tech 2022 planning committee, we feel that the UC-wide support for pulling off the conference exemplifies the spirt intended by the Yvonne Tevis UC Collaboration Award. In the face of unprecedented obstacles, we engaged representatives from the majority of the campuses and UCOP to make it a success. 



Appendix 1: Partial List of UC Tech 2023 Volunteers

	First Name
	Last Name
	Campus

	Mojgan
	Amini
	UC San Diego

	Maria
	Andrade
	UC San Diego

	Jason
	Andrews
	UC San Diego

	Anjelica
	Baker
	UC San Diego

	Steven
	Bates
	UC San Diego

	Matt
	Bellino
	UC San Diego

	Cyd
	Burrows
	UC San Diego

	Grant
	Cameron
	UC San Diego

	Kent
	Carpenter
	UC Merced

	Gina
	Cauthen
	UCOP

	Robyn
	Chadwick
	UC San Diego

	Brian
	Chang
	UC San Diego

	Susan
	Collier
	UC San Diego

	Csilla
	Csori
	UC San Diego

	Lourdes
	Dawson
	UC San Diego

	Kira
	Dunn
	UC San Diego

	Vidal
	Espina
	UC San Diego

	Darlene
	Evardone
	UC San Diego

	Dorice
	Exline
	UC San Diego

	Yvonne
	Fang
	UC Berkeley

	Matthew
	Fedder
	UC San Diego

	Melissa
	FitzGerald
	UC San Diego

	Declan
	Fleming
	UC San Diego

	Elaine
	Fleming
	UC San Diego

	Karin
	Fong
	UC San Diego

	David
	Frey
	UC San Diego

	Veronica
	Garcia
	UC San Diego

	Chris
	Gerrity
	UC San Diego

	Manjot
	Gill
	UC San Diego

	Crys
	Harris
	UC San Diego

	Mark
	Hersberger
	UC San Diego

	Ynez
	Hicks
	UC San Diego

	William
	Homan
	UC San Diego

	Patti
	Honda-Nations
	UC San Diego

	Paul
	Jamason
	UC San Diego

	Manisha
	Kanodia
	UC San Diego

	Chelsea
	Kelly-Reif
	UC Berkeley

	Allan
	Kim
	UC San Diego

	Aaron
	Kirk
	UC San Diego

	Seira
	Kuzmin
	UC San Diego

	Angie
	Lu
	UC San Diego

	Lillian
	Maestas
	UC San Diego

	Elizabeth
	Maraan
	UC San Diego

	Michael
	Marchant
	UC Davis

	Daniel
	Marenco
	UC Davis

	Robin
	Martin
	UC San Diego

	Tina
	Mata
	UC San Diego

	Andrea
	Maydahl
	UC San Diego

	Andrea
	McColl
	UC San Diego

	Patrick
	McCune
	UC San Diego

	Stewart 
	McMaken
	UC San Diego

	Francisco
	Mejia
	UC San Diego

	Matthew
	Milne
	UCOP

	Claire 
	Mizumoto
	UC San Diego

	Cecil
	Nolan
	UC San Diego

	Rakesh
	Packonayil john
	UC San Diego

	Megan
	Padilla
	UC San Diego

	Ashish
	Pandit
	UC San Diego

	Shawn
	Pappelbaum
	UC San Diego

	Mindy 
	Peng
	UC San Diego

	Shannon
	Prior
	UC San Diego

	Chun
	Qian
	UC San Diego

	Fadi
	Rahawi
	UC San Diego

	Mohammed
	Rahman
	UC San Diego

	Ronald
	Ramirez
	UC San Diego

	Miguel
	Rodriguez
	UC San Diego

	Ryan
	Rose
	UC San Diego

	Brandon
	Salas
	UC San Diego

	Lisa
	Schwartz
	UC San Diego

	Lexie
	Searle
	UC San Diego

	Faith
	Slocum
	UC San Diego

	Anna Liza
	Smith
	UC San Diego

	Brian
	Smith
	UC San Diego

	Marisa
	Strong
	UCOP

	Katarina
	Tang
	UC San Diego

	Spurgeon
	Thomas
	UC San Diego

	Kimberly
	Thomas
	UC San Diego 

	Randy
	Totanes
	UC San Diego

	Jason
	Traynum
	UC San Diego

	Nina
	Truong
	UC San Diego

	Krithik
	UdayaShankar
	UCLA

	Lynn
	Underwood
	UC San Diego

	Angela
	Yue
	UC San Diego

	Ronise
	Zenon
	UC San Diego

	Jose
	Zermeno
	UC San Diego

	Weiyao (Vincent)
	Zhang
	UC San Diego

	Marisol
	Ornelas
	UC Santa Cruz

	Keller 
	Lahr
	UC Santa Cruz

	Matthew
	Guo
	UC Santa Cruz

	Manogna
	Namburu
	UC Santa Cruz

	Alicia
	Goff
	UCLA

	Franklin
	Podraza
	UC Santa Cruz

	Christine
	Lee
	UC Santa Cruz

	Joan 
	Holmquist
	UC Merced

	Mia 
	Gallagher
	UC Santa Cruz

	Stephanie
	Nielsen
	UC Santa Cruz
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