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Project Narrative: 

For many years, the UC Cyber-Risk Coordination Center (C3) team coordinated the 
biannual UC Cyber Security Summit, attended for free by numerous individuals from all 
UCs, California’s higher education institutions and other governmental and teaching 
institutions. The event promotes collaboration between professionals of numerous 
disciplines interested in cybersecurity through teamwork and learning opportunities 
with industry leaders and experts. In March of 2020, our summit planning team quickly 
transformed the event to a virtual one once news of the severity of the pandemic 
became clear. With only 25 days to prepare, the team acted swiftly and effectively to 
pivot to a very successful fully online Summit. The online platform allowed us to offer 

many opportunities for UC-led panel discussions and systemwide chats on valuable 

topics that affected every member of our community. Building on the success of the first 
virtual Summit, our team delivered several more extremely successful virtual Summits, 
increasing attendance every time. The most recent Summit at the end of April 2022, had 
close to 600 attendees with a very high satisfaction rating. C3 plans to build on what we 
have learned and continue using the online and in-person formats in the future, in order 
to continue to enhance learning and collaboration among UC’s and the community’s 
cybersecurity and other interested professionals. As an additional benefit, based on our 
experience with past events, we were able to provide invaluable guidance and expertise 
to other UC Locations who were working on their own virtual events, further enhancing 
and increasing collaboration between UC Locations.  
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Extra: Attendee Feedback and Summit Screenshots and Links 

 

First Virtual Summit 

Sping 2020 (link) and Program (link) 

  

Fall 2020 Program (link)  

 
Spring 2021 Program (link)  

 
 Fall 2021 (link) and Spring 2022 (link) 

 

https://uc-cyber-security-summit.heysummit.com/
https://security.ucop.edu/get-involved/uc-cybersecurity-summit/spring-program-2020.pdf#Spring%20Program%202020
https://security.ucop.edu/files/documents/fall-program-2020.pdf
https://security.ucop.edu/files/cyber-security-summit-agenda-april-2021.pdf
https://uc-cybersummit-fall21.pathable.co/?openNativeApp=true
https://uc-cybersummit-spring22.pathable.co/

