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Your Speakers

Wanda Lynn Riley
Chief Audit Executive, Audit and Advisory Services
UC Berkeley

Wanda Lynn Riley has over twenty-four years of experience in public accounting and college and
university administration. She has first-hand experience in higher education from account analyses to
general ledger overhaul; financial statement auditing and compilation, internal financial, operational,
compliance, performance, and investigative audits; policy evaluations and proposals; and risk
management. She started her career as an auditor with Deloitte & Touche LLP, served as associate
controller at Tuskegee University, director of Risk Management and Audit Services at Boise State
University, and director of Audit and Advisory Services at UC Santa Barbara. She has also been a
presenter for the Western Association of College and University Business Officers (WACUBO) and
on the faculty for WACUBQO’s Business Management Institute. She has her CFE and CCEP
accreditations. She has a B.A. from Hampton University.

Jaime Jue
Associate Director, Audit and Advisory Services
UC Berkeley

Jaime Jue is the Associate Director in the Audit and Advisory Services group at UC Berkeley. Prior to
UC Berkeley, he was a Director at KPMG LLP in their Advisory Services practice. He focused on
providing Fraud Risk Management, Dispute Advisory, Internal Controls, Forensic Accounting, and
Internal Investigation services for Fortune 500 companies in the financial services, healthcare,
technology, and retail industries. While at KPMG, he served as a national instructor for client service
staff on topics related to fraud risk management, forensic accounting, engagement risk management,
and effective reporting writing, among others. He has a Ph.D. from UC Berkeley in economic history
and international economics. He is a Certified Internal Auditor and Certified Fraud Examiner.
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Today’s Topics

« Why Shared Services?

 Genesis of Shared Services at Berkeley — Operational
Excellence

« EXxperience of Other Universities — Harvard, Yale
Michigan, and UT Austin

 How does it actually work?

e Auditing Shared Service Centers
 Business Process Design
 Enterprise Readiness Assessment




Learning Objectives

Understand:

Potential benefits of implementing campus shared services

Different approaches to campus shared services recently taken by
Tier 1 research universities

Key steps toward implementing shared services

Separation of duties in end-to-end business processes between
units, campus shared services, and central administrative units

Auditing approaches for campus shared services
Business Process Design

Enterprise Readiness Assessment
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Why Shared Services?
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Why Shared Services?

e Serve as a catalyst for campus-wide improvements in
service culture and performance management

* Provide professional development opportunities

 Generate significant savings that campus can redirect
teaching, research, and public service missions

 Create best practices for service delivery and continuous
Improvement

Source: http://oe.berkeley.edu/campus-shared-services
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Genesis of Shared Services at
Berkeley — Operational Excellence
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Bain & Company Review

The OE Program began in the fall of 2009
with a comprehensive diagnosis of the
campus operational and financial
environment led by a campus steering
committee and facilitated by the outside
consultancy Bain & Company.

Through this diagnosis, the committee
iIdentified several key areas that offer
significant opportunities to improve UC
Berkeley’s operational effectiveness while
reducing the costs of campus operations.

Taken together, the committee projected
that UC Berkeley could potentially reduce its
annual administrative expenses by $100
million; the Chancellor later chartered the
effort with a goal of $75 million that
leadership judged to be more achievable.

Source: http://oe.berkeley.edu/programs/oe-program

Operational
Excellence

Achieving Operational Excellence at

University of California, Berkeley
Final Diagnostic Report — Complete Version

BGI‘L%HG Tés%” BAIN & COMPANY

April 2010
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Bain & Company Review

Root Causes UC Berkeley’s current state is a result of

several root causes

Budget cuts since Unintended
1990 have consequences
resulted in a
reduction of

services provided
centrally ¢ Local rather than pan-

university optimization

Units created their
own organizations,
systems and
processes to meet
local needs

Delegation of
some central
functions to local
units

e Redundancy

¢ Lack of standardization

e Complexity

Local
dissatisfaction
with level of
service received
from central units

¢ Increase in
institutional risk

OE Final Diagnostic Report-Complete Version 33

Source: Bain & Company, Achieving Operational Excellence at University of California, Berkeley: Final Diagnostic Report — Complete
Version, April 2010, p. 53
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Bain & Company Review

Considerations

Source:

Design

Bain & Company, Achieving Operational Excellence at University of California, Berkeley:

Version, April 2010, p. 66

Group

Grouping common admin functions has [ cmmes

functions

benefits, but involves design complexities

¢ Allow greater functional
specialization for front-line
staff and supervisors

¢ Optimize supervisory
spans by creating scale

e Standardize to the most
efficient processes

¢ Share knowledge and best

practices

Greater productivity and more
consistent service delivered by
specialists

Mote: "Common admin functions” include HR, Finance and IT

Objectives of grouping common Key questions to be answered in
functions Design stage

Which services should be

provided locally, through

shared service centers, or
centrally?

How should units be grouped
as customers of shared
service centers?

What are the appropriate
reporting relationships for

shared service centers?

OE Final Diagnostic Report-Complete Version 66

Final Diagnostic Report — Complete
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Operational Excellence

The Operational Excellence (OE)
Program is a multi-year, multi-project
initiative that is building administrative
excellence to support UC Berkeley's
academic excellence. The OE Program
consists of three phases--

-followed
by a transition to operations.

By employing best practices in project
management and other key disciplines
and engaging leadership, faculty, staff,
and students campus-wide, we are
making excellent progress towards
achieving our savings goals, building
efficient and effective operations, and
cultivating a culture of continuous

improvement.
Source: http://oe.berkeley.edu/programs/oe-program

Operational Excellence
Program Office

Progress
Report

January 2014

g Effectiveness, E)j‘ic:ien(.j.*

& Financial Sustainability

Berkeley
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Experience of Other Universities —
Harvard, Yale, Michigan, and UT
Austin
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Shared Services at Harvard University

wer HARVARD
B Campus Services

SERVICES DEPARTMENTS

Spectacular Food, Exceptional ' Service

Call Cnmson Catening for, your next event |

ABOUTUS

(T Tube]

VICE PRESIDENT FOR CAMPUS SERVICES

Smith Campus Center (formerly Holyoke Center),
YOI

Source: http://campusservices.harvard.edu
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Shared Services at

Harvard University

@ HARVARD

R Campus Services

» Building & Facilities
 CommuterChoice
* Dining

* Fleet Management
 Housing

 |D Cards

e Mall

« Parking

e Printing

 Real Estate

e Shuttles & Vans

« Sustainability

* Tools

* Travel Safety

o Utilities

Source: http://campusservices.harvard.edu

SERVICI

Services

DEPARTMENTS

BUILDINGS & FACILITIES

Building Maintenance
Custodial

Fire Safety
Landscaping
Recycling & Waste

More sbout Buildings & Faciities.

HOUSING

Harvard University Housing =
Faculty Resl Estate
Home Buying & Selling e

More sbout Housing...

PRINTING

Wariable Data Printing
Colior Printing & Copying
Brochures, Flyers & Posters
Business Cards

Muore sbout Printing

TOOLS

Work Requests
Project Report

Ezninn

COMMUTERCHOICE

Bicyciing
Walking &=
Carpacis
Ride-share
Order Transit Passes &

More about CommuterChaice. ..

ID CARDS

Locations

Card Deactvation/Reactvation
October Re-Canding FAQ's
Photoe Subméseion

Imapge Regquest

More about ID Cards....

REAL ESTATE

Harvard Real Estate - Leasing

Meet Cur Property Management Teams
Harvard Resl Estate - Property
Management

Mest Qur Lessing Team

Harvard University Housing =

More about Real Estate.

TRAVEL SAFETY
International Travel Tools =

More about Travel Safety...

DINING

Retail Dining
Hamward University Dining &
Hamvard Faculty Club

Moz about Dining.

MAIL

Campus Mszil Canters & Contsct
Information

Overview

Frequentty Asked Qusstons
Delvery

Medering

More about Msil.

SHUTTLES & VANS

Flest Managemsant
Shuttle Sanvices
ShutiieTracker for iPhone s

Owennight Service

Morz about Shuttles & Vans. .

UTILITIES

Energy Supply & Utiliies
Engineering

Onaratinos Contar

FLEET MANAGEMENT

Maore about Flest Managemant .

PARKING

Wisiting the Parking Office

Interactive Campus Map

Parking Permits For Junior Parents
Weskand

Information for Commencement 2014
Parking

Parking Semvices Launches eBusiness
Partal

Meore about Parking. ..

SUSTAINABILITY

Green Building Services

Sustainability st Harvard University
Housing

Hszrvard Reaches Another Green Building
Milestons

Recycling and Waste Reduction

Meet the Siaff

More about Sustainability
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Shared Services at Yale University

Yale University

Yale Shared Services

Source: http://yss.yale.edu

Financial Management | Transactions Processing |

Yale Shared Services

News and Announcements &

YSS Daily Update

Submitting 2014 U.S. Citizen &
Permanent Resident with U.S.

Address Student Prizes, Awards

and Fellowships

»Read more

-Chat Online with YSS

>Read more

Service. Solutions. Satisfaction.

Calendar | A-Z Index

Start Working With Us | Forms and Tools

> View older announcements

YSS Contact Center

Got questions? We can help.

»= Expense Management
s Accounts Payable
s Vendor Inguiry

’ Chat online now!

Call us
203.432.5394

s Email e

UNIVERSITY
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Shared Services at Yale University

Financial
Management

* Monthly
Financial
Review

* Monthly Budget
Monitoring

e Quarterly
Budget
Forecasting

« Management
Reporting

 Ad Hoc
Analysis

* Annual Budget
Process

Source: http://yss.yale.edu

Yale University

Yale Shared Services

Home | Finandial Management |

Related Links

Accounts Payable
Additional Invaice Details
Administrative Directory

Faculty Research
Management Services

Forms
Payroll
Policy and Procedures

fendor Information

Calendar | A-Z Index

Transactions Processing | Start Working With Us | Forms and Tools

Financial Management

Our team of experts in Financial Management will review, monitor, and provide
reporting on your financial transactions and budget with a constant commitment to
accuracy and improvement. We provide a number of services centered on your

transactional and budgetary needs:

Monthly Financial Review
Monthly review of your financial transactions to locate any misplaced or high-
risk transactions before they become a problem.

Monthly Budget Monitoring
Monthly review of your budget to identify and resolve variances and deficits, and
keep you informed about your budget status.

Quarterly Budget Forecasting

Quarterly forecasts let you know if spending will be over, under, or right on pace
with your budget by the end of the year.

Management Reporting

Periodically scheduled reports to business managers to support your business
operations.

Ad Hoc Analysis

Ad hoc financial analysis services for times when you need help with a request
that does not occur on a regularly scheduled basis.

Annual Budget Process
Assistance with the development of your annual budget, based on your program
and financial goals, for approval by the Central Budget Office.

Forms for Financial Management services can be found here, or contact us directly so

we can address your financial management needs.

YSS Contact Center

Got questions? We can help.

* Expense Management
* Accounts Payable
» Vendor Inquiry

’ Chat online now!

Call us
203.432.5394

v
Q Email us

where to submit work

and inquiries

Campus Location
Yale Shared Services
344 Winchester Avenue
New Haven, CT 06511

Phone: 203-432-5394
Fax: 203-436-5351

Email: sharedservices@yale.edu

Ronn Kolbash

UNIVERSITY
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Shared Services at Yale University

Yale University Calendar | A-Z Index

Transactional
Processin g Yale Shared Services

Home | Financial Management | Transactions Processing | Start Working With Us | Forms and Tools

. Ll m |te d YSS Contact Center

Transactions Processing

Got questions? We can help.
P rocu re m e nt The Y55 team of experts processes your business and financial transactions in a
complete, accurate, and timely manner. We routinely measure our performance against * Expense Management
M M your expectations and continuously look for ways to improve our delivery and your * Accounts Payable
o LI m Ited satisfaction with our services. « Vendor Inquiry

A t' Our Transactions Processing team provides an array of services in the following areas:
ccoun |ng Chat online now!
Procurement
f—
Y ACCO u ntS * Expense Management System (EMS) Data Entry
= Expense Management System Operations Management Call us

e

203.432.5394

Payable

Accounting
® Journal Entries excluding sponsored agreements
Email us

where to submit work
and inquiries

= Labor Distribution Support
= Cash/Check Deposit (RIF)
= VIP Setup

» Internal Service Provider (ISP) Billing

®

Related Links Aceounts Payable
» Invoice, Check Reguest, and Vendor Refund Processing
= Accounts Payable -
2 : . ®» Accounts Payable Helpdesk Customer Service Campus Location
* Additional Invoice Details * Payments and Wire Transfers Yale Shared Services
* Administrative Directory » Petty Cash replenishment/closing Processing 344 Winchester Avenue

Mew Haven, CT 06511

Faculty Research

5 = Study Participant replenishment Processing
Management Services

Phone: 203-432-5394

+ Forms
I Fax: 203-436-5351
* Payro Forms for Transactions Processing can be found here, or contact us directly so we can Email: sharedservices@yale.edu
* Policy and Procedures address your transactions processing needs.
* Vendor Information Ronn Kolbash
Source: http://yss.yale.edu
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Shared Services at the University of Michigan

Source: http://ssc.umich.edu/

Financial
Services

HR
Services

SHARED SERVICES CENTER

UNIVERSITY OF MICHIGAN

%, Cal: 734-815-2000

HOME ABOUT SERVICES FAQS CONTACT FORMS

Other Help

HR SERVICES

Shared Services Center

The Shared Services Center (SSC) at the University of
Michigan offers select Finance and Human Resources {HR)
transactional services to the entire institution. It combines
these transactional services from colieges, schools, and units
into ane operation that offers high-quality customer service.

MORE ABOUT THE 55C

@ Emait: sharedservices@umich.edu

Transaction
Processing Status

s of Friday, March 13, 2015, we are
processing requests received on the
dates listed balow. Processing dstes
are based on complete and accurate
requests received by the SSC.

Accounts Payable

Invoios with 3 PO: Mar 12

Payment request - voucher created
by unit: Mar 11

Payment request - voucher fo be
crasted by SSC: Mar 11
Vendor addiupdate requests: Mar 12

UNIVERSITY
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Shared Services at the University of Michigan

August 2014

e Accounts
Payable

e Accounts
Receivable

e Human
Resources
(Benefits &
Data
Management)

Shared Services Implementation Plan

* The first set of Shared Services Center (SSC) processes transitioned to the

SSC on August 4, 2014

* |nJanuary 2015, the AST executive sponsors and project leadership
confirmed the approach and timing of the winter 2015 transition

* The next set of processes planned for the SSC are targeted to transition in

April 2015

4

Accounts Payable (AP),
Accounts Receivable (AR),
Human Resources (Benefits
& Data Management)

August 2014

Statement of Activity Reconciliation
(SOA), Travel & Expense (T&E),
Accounting Customer Service,

Time & Leave Administration (T&L),
Employment Processing (1-9s)

April 2015

ADMINISTRATIVE SERVICES
TRANSFORMATION

UNIVERSITY OF MICHIGAN

http://ssc.umich.edu/communications
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Shared Services at the University of Texas Austin

In 2012, a group of 13 alumni and
business leaders were asked to examine
UT Austin's administrative structure and
operations with the goal of increasing

business productivity. Their

recommendations, recorded in the THE UNIVERSITY OF TEXAS AT AUSTIN

report, Smarter Systems for a Greater Office of the President

UT, were released to campus in January

20 13 Smarter Systems for a Greater UT:
. Final Report of the Committee

on Business Productivity

One major recommendation of the
committee was to consolidate certain A —
administrative functions across campus saruary 2013

to increase efficiency - a model known
as shared services.

THE UNIVERSITY OF

TEXAS

AT AUSTIN

Source: http://www.utexas.edu/transforming-ut/shared-services
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Shared Services at the University of Texas Austin

In 2013, Accenture was
engaged to gather data and to
educate our campus on what
others in higher education were
doing with shared services. This
work was published in the UT
Shared Services Draft Plan.
Accenture has since completed
its work and left the campus in
February 2014.

UT Shared Services Plan
October 2013

DRAFT
for Campus Discussion

Source: http://www.utexas.edu/transforming-ut/shared-services
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Shared Services at the University of Texas Austin

Jan 2014 _GHH"NI[}[[ NEWS FOOD MUSIC SCREENS ARTS CALEND.

NEWS

Shared Services or Shared Suffering: UT's
Plan to Cut 500 Jobs

Critics charge lack of transparency

:E| o Tweet || 9 g4 |1 @ Ssubmit = print &y write a letter

Some faculty members will be returning to UT this
semester with plans to educate their university
beyond course curricula. The controversial subject
they will dissect, complete with petition rhetoric and
a real-life economic case study, is "Shared
Services."

The Shared Services business model, currently
being implemented at select UT colleges as a pilot
program, suggests eliminating 500 administrative
positions in finance, procurement, human
resources, and information technology. A number
of these jobs would then be centralized in a
"Shared Services Contact Center," where :
employees are each assigned specific functions
instead of serving as a department's jack-of-all-

Source: The Austin Chronicle, January 24, 2014
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Shared Services at the University of Texas Austin

April 2014

Source: The Daily Texan, April
13,2014

Soans!

Cl
NI
(T

THE DALy TEXAN

Serving the University of Texas at Austin community since 1900

HOME MNEWS OPINION SPORTS LIFE AND ARTS MULTIMEDIA INTERACTIV

Home » Mews » University » More than 100 faculty members oppose Shared Services in letter to President Powers

More than 100 faculty members oppose Shared Services in
letter to President Powers

Fadio-televizion-film sanior lecturer Anne Lewis helped author 2 letter to Prezident Willizm Powers Jr. opposing Shared
Services. The letter has been signed by more than 100 faculty member in order to halt the possibility of approximatley 500
jobs being eliminated in the centralization process.

Enoto Credit Shaiby Tauber | Daly Texan Staft
TAGS Published on April 13, 2014 3t 11:26 pm

i on April 23, 201 20
Actanture, Anng Lewls, Mary Knight Ié?:.-s'mmuﬁ iaEp?al_Eﬁpfé #at 1220 pm

president, WINE POWETE Jr.

President William Powers Jr. received a letter signed by more than

1 T 1 - R 20 - T a2
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Shared Services at the University of Texas Austin

=
=
%GHH“NIGL[ NEWS FOOD MUSIC SCREENS ARTS CALEND.
el
—

April 2014

NEWS

UT's 'Shared Services’' Begins Sharing ...
Layoffs

Powers endorses controversial plan

:E| W Tweet | 12 F+1 1 ° Submit 5 print B write a letter

"BREAKING NEWS: FPresident Powers makes &
landmark decision to stand with UT faculty,
students, and staff, stop Accenture's bad shared
services plan, and restore sanity to UT Austin™

That was the April Fools' status update posted on
April 1 to the Facebook page of UT's Save Qur
Community Coalition_ In reality, ina
memorandum addressed to the "Members of the
University Community," UT-Austin President Bill
Powers had signed a full endorsement of the
"Shared Services" program just the previous day —

stirring UT students. faculty, and staff to implore : :
him to reconsider. Students show their love for UT staff.

PHOTO COURTESY OF BIANCA HINZ-FOLEY

Shared Services is an administrative attempt to

rachnnd to 1 IT'e hnidnatan: nrohlame in the weala of fadaral fundina cofe  recorrrinn cotatas hodnat raduetinne

Source: The Austin Chronicle, April 18, 2014
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Shared Services at the University of Texas Austin

April 2014

Source: The Texas Observer,
April 23, 2014

“p (JBSERVER

HOME BLOGS~ AUTHORS~ CURRENTISSUE MULTIMEDIA ARCHIVES SUBSCRIBE RENEW EVENTS STORE

POLITICS  ENVIRONMENT CULTURE BORDER  CRIMINAL JUSTICE EDUCATION HEALTHCARE ECON

UT-Austin Students Arrested After Protesting Job-
Cutting Plan

by Mika odriguez Published on Wednesday, April 23, 2014, af 3723 C3T
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Shared Services at the University of Texas Austin

May 2014

Organizing for Student and Worker Power

United Students Against Sweatshops
is a national student labor
organization fighting for workers'
rights with locals on over 150
campuses.

Join the Movement

email address

Support Our Work

USAS depends on the support of
people like you to keep running
groundbreaking campaigns that tackle
the root cause of injustice. Join now
and become a member of USAS.

About Campaigns Organize Contact

CEE (25| | wrweet| (17

May 16, 2014

VICTORY: UT Austin
Cuts Ties With
Accenture, Scales
Back Job C’uttmg Plan

By Sarahi Soto and Bianca Hinz Foley, UT Austin USAS Local 18

We are thrilled to announce that after 14 months of campaigning, UT has cut ties with global outsourcing firm Accenture, and
significantly scaled back the “shared services” plan in response to campus protests. The original shared services plan was set

to cost 554 million, and included campus-wide implementation of centralization and layoffs, and the creation of a call center

to house the remaining administrative staff. In response to protests, UT removed Accenture from the project, halted plans to
construct a call center, and limited the implementation of shared services to two pilot departments — the Provost's Office

and the Department of Education, UT estimates that shared services will now cost 55 to $7 million. and has committedto

Source: http://usas.org/2014/05/16/victory-ut-austin-cuts-ties-with-accenture-scales-back-job-cutting-plan/
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How does It actually work?
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Shared Services at Berkeley

In 2010, UC Berkeley decided to move forward with
creating a campus-wide shared services solution. Aside
from achieving savings, the goal is to create a high-
quality, reliable administrative infrastructure for all
departments on campus.

In January 2013, Campus Shared Services (CSS) began
implementation efforts to provide support to the campus
faculty, staff and students in an effort to reduce the cost
and compliance risks that are created by redundant work
and paper-based systems. The implementation work
will conclude by the end of March 2015, and the next
phase will be to focus on service delivery. This has an
impact on everything we do in CSS — how we interact
with our campus colleagues, how we approach our work,
and how we ensure we are meeting the service needs of
the campus

Berkeley Campus Shared Services

Service Overview

This document describes the scope of services provided by Campus Shared Services,
including asseciated policies and administrative procedures. This document, foermerly
referred to as the Service Level Agreement (SLA), applies uniformly to all UC Berkeley
units unless a Memorandum of Understanding (MOU]) is in effect to accommadate a
special funique business need. Unit leaders who feel that their units require services or
service levels outside the scope described in this document should contact their
respective C55 Service Director.

Updated as of January 2015
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How does it actually work?

o Standardized business processes / process
transformation

Assigned service teams / matrixed reporting

Separation of duties
e Shared Services
e Central Administrative Units
* Individual Units

Ticketing / Workflow System

Quality Assurance

Financial Model

UNIVERSITY
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CALIFORNIA



Shared Services at the Berkeley
Matrixed Organization

| | communications
| | ":m'g | | change Management
|| Facilities Mimlj || Employee Engagement
Berkeley ¢
y Shared Services
Updared as of 12/01,/14
UNIVERSITY
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Shared Services at the Berkeley

Governance

Decision Process

The CSS project has a collaborative design
and decision making process. Originally
more than 19 work groups made up of staff
subject matter experts from different
academic and administrative units worked
with the CSS team to develop
recommendations that were brought to the
CSS Steering Committee and CSS Liaison
Group for input. Currently several senior
advisory groups continue to provide input
and guidance for CSS operations.

Key recommendations are reviewed by the
CSS sponsors (John Wilton and Keith
Gilless), the Council of Deans, Cabinet, and
the OE Coordinating Committee and then
taken to the OE Executive Committee for a
final decision. (Decisions are posted as soon
as they are finalized.)

How can we help you?

REQUEST SERVICE

[+ (&) Telephone

[# [ eman
|+ @ Submit a ticket

[+ Besrilyy Request Service - BRFS

FIND YOUR UNIT PROFILE PAGE
Academic & Cultural Units

[+] Centers

[+] Colleges

[+ Graduate Division

[+] Library

[+ Professional Schools
Administrative Units

[+] Chancellor's Office

|+ Executive Vice Chancellor &
Provost

[+ Vice Chancellor for Real
Estate

[#! Vice Chancellor for Research

|+| Wice Chancellor for Student
Affairs

Campus Shared Services

RESEARCH

ADMINISTRATION

(CSS Governance
Decision Process

The CS5 project has a collaborative design and decision making process. Originally more

than 19 work groups made up of staff subject matter experts from different academic and
administrative units worked with the C55 team to develop recommendations that were brought to
the 55 Steering Committee and C55 Liaison Group for input. Currently several senior advisory
groups continue to provide input and guidance for C55 operations.

Key recommendations are reviewed by the 55 sponsors (John Wilton and Keith Gilless), the Council
of Deans, Cabinet, and the OE Coordinating Committee and then taken to the OE Executive
Committee for a final decision. {Decisions are posted as soon as they are finalized.)

CSS Project Sponsors

= Keith Gilless, Deon, College of Natural Resources
» John Wilton, Vice Chancellor, Administration & Finonce

€SS Implementation Steering Committee

The CS5 Implementation Steering Committee is made up of leaders from HR, IT, Finance, Research
Administration, and Student Affairs, and from the academic units. This group advises the C55
Implementation Team and Sponsors. They are actively engaged in guiding design and
implementation strategy.

Steering Committee Members

= Alice Kubler, Assistant Dean, Budget & Operations, Haas School of Business

= Angela Blackstone, Associate Chief Information Officer, Student Affairs - IT

= Ann Jeffrey, Chief of 5taff, ¥C Administration and Finance

» Cathy Jen, (55 Service Director, Team 2-Engineering Research Support Organization (ERSO)
= Delphine Regalia, Controller, Controller's Office

= Erin Gore, Associate Vice Chancellor and CFO, Budget & Finance

= Hans Gude, Director, Enterprise Risk Services, Chancellor's Immediate Office

= Heather Archer, Director, Academic Personnel

= Heidi Hoffman, Assistant Dean, Budget & Administration, Callege of Letters & Sciences

= Jeannine Raymond, AVC, Human Resources, Human Resources

BUSINESS AND
FANANCIAL SERVICES

UNIVERSITY
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Shared Services at the Berkeley
Process Transformation and Innovation

How can we help you?

REQUEST SERVICE

[+ @ Telephone
B Email

bw  Submit a ticket

[#] Beariuy Request Service - B&FS

FIND YOUR UNIT PROFILE PAGE

Academic & Cultural Units
Centers

Colleges

[+] Graduate Division
Library
Professional Schools
Administrative Units

Chancellor's Office

ol r FOPY) b Aoy

Process Transformation & Innovation — About Us

Meet The PTI Team
For a high-level CSS PTI Organizational Chart, click here.

George Noble (Certified Master Black Belt)

Director, Process Transformation & Innovation

gnoble@berkeley.edu

George is a Lean Six Sigma Certified Master Black Belt who graduated from
UC Davis with majors in Mathematics and Statistics and a minor in
Education.

George joined UC Berkeley in late 2011 as one of the first CSS employees.
He helped build the foundation of CSS for IT and RA functions, along with
all supporting systems. He brings over 25 years of experience leading

He has improved processes in just about every area of an organization
including Research Administration processes at Lawrence Berkeley
National Laboratory; IT and Financial processes at Sun Microsystems and Merrill Lynch; Sales and
Operations processes at GE; and built a shared service model for Human Resources at a Silicon
Valley company.

| BusinEss anD
'] FINANCIAL SERVICES

operations, developing people, and improving processes and performance.
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Shared Services at the Berkeley

Metrics and Reporting

Toward a goal of operational excellence, CSS
IS currently developing a consistent, systematic
and standardized methodology of measuring
the organization in terms of the following areas:

* Productivity

e Service Satisfaction
e Cost Savings

o Staff Satisfaction

* Reduction of Unit's or Faculty Administrative
Burden

e Risk Mitigation

Benchmarks and baselines are being
established wusing data currently available.
These measurements are used to address any

service issues, process gaps, and opportunities
for service improvement in a timely fashion.
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Shared Services at the Berkeley

Funding Model

Departmental Administration (“Core”) Services:

Academic Divisions will pay for Departmental
Administration services through a 2% assessment on
all non-contracts and grants expenditures.

Research Administration:

All Academic and Administrative Divisions will have
access to Research Administration services without
any periodic or per-use charge after the Division
makes the initial ICR and unrestricted budget
contributions to the CSS RA budget.

To pay for Research Administration, Central Campus
will establish an operating budget for CSS. The
budget allocation for CSS will be funded from the
indirect cost generated by sponsored activity and by
reclaiming all RA-designated unrestricted budget
used to pay for RA from the Division. The current ICR
distribution model used to return ICR funds to
Divisions will be ‘turned-off’ and replaced with a new
ICR distribution model.

FUNDING MODEL OVERVIEW Berkel y

Campus Shared Services impuns Shared Service

C55 Funding Model Framework Overview:

The Campus Shared Services Funding Model Framework describes the cost caloulation, the different risks faced by C55
and Campus Divisions, the phased implementation. and the method by which Divisions will ‘pay” for CS5 sanvices.

The Team developed the recommended Cost, Risk, Phasing, and Payment Policies in order to deliver a funding structurs
that is simple. transparent, automated, and reinforces good dedsion-making by creating rational incentives.

The Team divided the campls into either Aczdemic or Administrative Divisions. The determination was based on the
fundamental mission of each Division. The services offered by €55 were divided into two groups: Departmental
Adrninistration ("Core”™) and Ressarch Administration Services. Core Services indude all non-research related services.

Description
Cost Academic Divisions will pay no more than 37% of current cost and Administrative Divisions will pay no
more than 1005 of current cost during the Implementation period.
Risk During the Implementation peried, Central Campus will bear the risk that the actual cost to operate
C55 is different (higher or lower) than the amount collected from Divisions.
Diivisions also bear a cost risk due to ‘fractional’ work left in the Division and the possibilicy of
additional coordination costs required to interact with C55 during the Implemention peried.
Phasing | Implementtion Phase: January 2013 through January 2015
Fundamental Review: |anuary 2015 through July 2015 {campus-wide review of C35 finandal operation)
Susmined Operations: after July 2015

LDeepanmental Administration Services:

Academic Divisions will pay a 2% assessment on all non-contract and grants expendiure.
Administrative Divisions will inour a budget adjustment.

R Adminisuration;

Central Campus will allocate a budgst to 55 to pay for RA
The budget allocation will be funded by reciaiming un-restricted budget and through ICR.
D al Admin ion Servi

Academic Divisions will pay no more than %7% of the current cost. The current cost includes the cost of re-assigned
employess, the cost of ‘fractional’ work transferred to 55, and the cost of any amount currently paid for Departmental
Adrninistration Sarvices through an existing on-campus sarvice organization, such zs the Huran Resource Centar in
VCAF or Computing Resources in the College of Letters and Science.

Academic Divisions that prirmarily instruct students and conduct research (Schools and Cadlleges) will retain the budget

associzted with ‘shareable’ work and be assessed a 2% charge on all non-contracts and grants expenditure to collect the
amount owed for service. Other Academic Divisions that support instruction and research will have their base budgets

reduced in order to collect the amaount owed: however, if the Other Aczdemic Unit is not centrally funded and operates
as an Auxiliary, then the Division will pay the amount owed through a periodic bill.

Example: Current Cost Caloulation for an Acadermic Unit

5% Shareable Wvage Cost Current Cost Re-Assigned!

Employss
Emmployes |

100% F50k 350k Yes

Employes 2 0% F50k $25k Tes

Emnployes 3 WE F50k 30k Mo
Sub-Total 585k

Calculation: Cither 515k iz HRC, LSCR
Wage Cost =  Salary + Benefits Grand Totl FT00%
Curent Cost = % Shareable x Discount Factor 9TE
Wage Cost ~ — Amount Cwed 520
Auguse 2013 1]
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Separation of Duties — Human Resources
Process Examples
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Separation of Duties — Human Resources
Process Examples

e Recruitment

 New Hire/Onboarding
« Compensation
 Benefits & Leaves

« Employee Relations
 Records Management
e Separations

Source: Berkeley Campus Shared Services, Human Resources / Academic Personnel Support Service Menu, October 25, 2013
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Separation of Duties — Human Resources
Employee Relations

Role of Unit Role of CSS Role of Central Campus

e Escalated issues to HR

« Makes decisions in
consultation with CSS /
Central HR

 Employee Relations (initial
contact)

e Learning and development
opportunities

e ASMD Coordination

Counsel and advise unit and
employee on policies
Advise on disciplinary
actions & assist in preparing
documentation

Assist with preparation of
complaint & grievance
material

Union booklet distribution

ASMD Coordination (and
ASESs)

Coordinate complex cases
Manage Investigations

Review disciplinary actions
and layoffs

Source: Berkeley Campus Shared Services, Human Resources / Academic Personnel Support Service Menu, October 25, 2013
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Auditing Shared Service Centers
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Auditing Shared Service Centers —

Business Process Design
e Audit Objective

e Scope

* Planning

e Audit Procedures
 Observations
 Lessons Learned

AUDIT AND ADVISORY SERVICES

Campus Shared Services
Audit
14-616, 14-617, 14-618

August 28, 2014

Prepared by:

ssssssssss
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Auditing Shared Service Centers —
Business Process Design

e Audit Objective

Evaluate the design and implementation of
standardized processes and key internal controls
that support critical end-to-end business functions
In Business and Financial Services, Human
Resources, and Research Administration

 Planning
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Auditing Shared Service Centers —
Business Process Design

e (Observations
e Lessons Learned
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Auditing Shared Service Centers —

e Audit Objective

e Scope

e Planning

e Audit Procedures
 Observations

« Lessons Learned

Campus Shared Services Implementation Project Review

g McGladrey

University of California, Berkeley

April 30, 2014
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Auditing Shared Service Centers —
Enterprise Readiness Assessment

Audit Objectives

 McGladrey LLP was engaged to assist with a current state
assessment and gap analysis against the approved project plan and
to provide a gap analysis against relevant leading practices in shared
service center implementation and service delivery at comparable
organizations.

* More specifically, the objective of the of the engagement was for
McGladrey to provide an independent assessment on whether senior
management can be reasonably assured that the management
objectives related to the Campus Shared Services implementation are
(1) currently being met as of December 31, 2013 or (2) will likely be
achieved by December 31, 2014.
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Auditing Shared Service Centers —
Enterprise Readiness Assessment

Objectives 7 Ny
Audit and Advisory Customer Service Efficiency Gains
Services outlined the

following objective )

categories for
evaluation relative to
the approved project

plans. They are Governance Emaprigyggvlze?g&%iwtent
excerpted from the
CSS team'’s foundation

charter documents \ /
Mitigation of
Compliance Risk
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Auditing Shared Service Centers —
Enterprise Readiness Assessment

Management Objectives — Cost Savings

. Fundamental management assumptions underlying multi-year cost savings model at
the time the project was approved are still reasonable and applicable.

. Cost savings to date are in line with projections made at the time the project was
approved or as subsequently approved.

. Management estimates of future cost savings are still reasonable, achievable and
sustainable.

. Administrative costs have been reduced in line with the cost savings model proposed
at the time the project was approved or as subsequently approved.

. The pricing model for provision of services at standard, minimum levels as well as
those above are sustainable.

. Additional services above standard, minimum levels have established prices that
cover incremental costs of service.
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Auditing Shared Service Centers —
Enterprise Readiness Assessment

How McGladrey’s Observations were presented.:

A Summary of the Original Baseline

» Approved, documented plans that act as the baseline against which we compared
project progress

A Summary of Current State Observations Regarding Project Progress
» Notable efforts undertaken

» Areas for potential risk and management attention

Recommendations for Facilitating CSS Excellence

 Recommendations for additional actions to aid implementation and enhance
effectiveness of controls

Evaluation Criteria

» Further assessment criteria from McGladrey experience working with other
organizations establishing shared services centers

Risk Rating and Conclusion
« Our team’s assessment of potential threats to the success of the project
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Learning Objectives

Understand:

Potential benefits of implementing campus shared services

Different approaches to campus shared services recently taken by
Tier 1 research universities

Key steps toward implementing shared services

Separation of duties in end-to-end business processes between
units, campus shared services, and central administrative units

Auditing approaches for campus shared services
Business Process Design

Enterprise Readiness Assessment
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Questions

This presentation was prepared solely for delivery to Audit Services for the
University of California. It is intended to supplement an online webinar. The
information contained herein is of a general nature and is not intended to
address the circumstance of any particular campus, unit, or individual.
Although we endeavor to provide accurate and timely information, there can
be no guarantee that such information is accurate as of the date it is received
or that it will continue to be accurate in the future. No one should act on such
information without appropriate professional advice after a thorough
examination of the particular situation.

Copyright 2015 — Regents of the University of California
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Thank You




