University of California and How It Conducts
Business

The Regents of the University of California (UC) is a
public entity that does business in various ways:
*Partnerships

*Joint Ventures

eStart up a company in the US or Abroad
*Memorandum of Understanding

*Other?
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FORMATION/ACQUISITION OF NEW ENTITIES

BUSINESS PLAN
= PURPOSE

= GOALS

= RISkS

= PRO FORMA FINANCIALS

NEW ENTITY OPERATION

= FORM OF ENTITY

= TAX STATUS

= GOVERNANCE/CONTROL
= PUBLIC ACCOUNTABILITY UC GOVERNANCE
= FUND FLOW

= CAMPUS APPROVAL PROCESS
= REGENTAL APPROVAL PROCESS
= OP SPONSOR

= RELATIONSHIP TO UC

= FUND FLow
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INSURANCE/
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RIGHTS AND
RESPONSIBILITIES

CONFIDENTIALITY
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Inaccurate assumption: UC is self-insured so all activities of UC are insured.

If an operation is of significant size ($) or a change in type of operations, or a foreign operation,
the insurance carriers may require underwriting of the entity prior to acquisition or formation
in order to be insured. In these cases - OPRS must be notified at least six months in advance in
order to ensure that there is time for the underwriting to take place. Notify underwriters of the
new activity in writing within 90 days of the date the transaction takes effect.

Partnerships and Joint Ventures are covered under the policy to the percentage of UC
ownership or control. Example — UC one of 4 Partners — UC would be covered up to 25% on any
claim, a reflection of its percent of ownership. The same would hold true for Joint Ventures.

While the Excess liability Insurance Policy is covering UC to its percent of ownership in a
Partnership or Joint Venture, this policy excludes coverage unless the Partnership or Joint
Venture is specifically listed as a Named Insured. This underscores the importance of
contacting OPRS so that they can add the Partnership or Joint Venture as a Named Insured.
Caveat — If a separate insurance policy exists for the benefit of all partners or members of the
Partnership or Joint Venture, the UC Excess Liability Policy would not provide coverage to UC.

Additional Ways UC might choose to conduct business — participate in the management of a
Pool or Association. These types of activity are excluded and we recommend you notify OPRS
early should this type of activity be under consideration so that OPRS may take the appropriate
steps to secure coverage.
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