GIFT ADMINISTRATION

CORE AUDIT PROGRAM

Background

Monetary gifts to the University comprise a significant and essential source of funding for all campuses. Classification of awards as gifts is governed by UCOP system wide policy in the Development Policy and Administrative Manual as well as by local campus administrative policy. Funds should generally be classified as gifts when the intention of the donor is to make a charitable contribution, the donor does not impose contractual requirements, and funds are awarded irrevocably. 

Risks:

When awards are accepted as gifts that are in fact sponsored activity, the University does not recoup overhead costs associated with the performance of contracts and grants. Misclassification may also compromise university control of intellectual property rights. In addition, policies and procedures concerning the expenditure of funds, approval of research protocols and the protection of research subjects may not be monitored appropriately.

Untimely processing of gifts can lead to lost interest in the university short term investment pool (“STIP”) and foster poor donor relations.

Objectives

Determine if gifts to the University are processed on a timely basis, properly classified and taxed, booked into the general ledger accurately and whether financial conflicts of interest are managed according to university policies and guidelines.

Scope 

From a selected sample of gifts, determine that the award is processed in a timely manner, accurately booked to the general ledger, accurately classified and taxed, and donor relations maintained. 

If the gift is from a nongovernmental sponsor, and the gift is directed to a specific principal investigator (“PI”) or specific research project, determine whether the PI has completed a statement of financial interest.  If the disclosure is positive, the local Conflict of Interest Advisory Committee (“COIAC”) must review the disclosure and make a determination as to whether the gift can be accepted. Gift funds must be held in abeyance and not made available to PIs until a decision by the COIAC has been made. 

Determine whether the appropriate gift tax has been deducted from the sampled gifts, particularly those that were deposited directly by the departments.

Audit Program

Preliminary

1. Review applicable UCOP and campus policies concerning the classification of awards as gifts versus classification as grants or contracts. Review policies on acceptance and acknowledgement of gifts.

2.  Review applicable state, UCOP and campus policies concerning financial conflict of interest when gifts are awarded to specific PIs or specific research projects. Disclosure of financial interest is not required for certain non-profit research sponsors. (See Policies and Guidelines on page 4).

3. Review campus gift tax policy. 

4. Interview gift administration personnel to ascertain procedures related to gift acceptance, acknowledgement, adherence to donor reporting requirements, and classification. Review the process of documenting donor intent, internal controls with respect to completion of conflict of interest statements, and the withholding of gift funds until the positive conflict of interest statement has been reviewed by the local COIAC. Determine how scholarships and fellowships are classified and whether the classifications conform to applicable policy. Review any written documentation of procedures, benchmarking, and effectiveness reviews.

5. Interview accounting personnel to determine and assess internal controls with respect to the timely and accurate booking of gifts to the general ledger and timely assessment of gift tax. Discuss accounting procedures related to gifts deposited directly to gift funds by departments. Review any written documentation of procedures.

6. Obtain and assess the “cash/gifts received undistributed” account to determine extent of, and trends of, undistributed or incompletely processed gifts.  

Audit Procedures

1. Select a sample of gifts from nongovernmental sponsors including for profit and not for profit entities; include awards deposited directly into gift funds by departments.

A.  Determine the date the gift was sent to the university, the date the university deposited the gift, and the date the acknowledgement was sent to the donor. Assess whether acceptance and acknowledgement were in a timely manner and in conformance with applicable policies and procedures.

B. Determine if gift was utilized timely, and consistent with donor intent.

C. If the donor requested information concerning the subsequent use to which the gift funds were put, determine if there was follow-up with the donor. 

2.   For the selected gifts:

A. Review documentation in the gift administration file including correspondence from the sponsor indicating the recipient, intent of the gift and restrictions, if any. 

B.  Assess whether there is enough documentation in the file to classify the award as a gift, applying the policies of gift classification versus classification as contracts or grants. 

C.  Determine whether the PI has a research trial funded by the same sponsor and if so, consider this in determining whether the award is properly classified. 

D.  Interview the PI as needed to clarify any information.

E. Determine if the PI has completed a Conflict of Interest Statement if required, a copy of which should be in the gift administration file. Review for completeness and signature of PI and date. Make sure the statement date is concurrent with the gift.

1.
If the PI indicated a positive financial interest in the sponsor, determine that the statement was sent to the local COIAC for review and that the gift funds were held in abeyance during the period that the statement was under review by the local COIAC. 

2.
If the disclosure was negative, determine that the statement was sent to the COIAC to keep on file.

a. If the decision by the COIAC was acceptance of the gift under certain conditions, determine whether those conditions were followed. Interview the PI and/or department administrative personnel as needed. 

F. Verify that gift tax was assessed on the sampled gifts in a timely manner and in accordance with campus policy.

G. Verify that the gift is accurately recorded in the general ledger as to amount and fund number, using donor documentation and departmental fund information.   

.

UCOP Policies and References:

1.  Development Policy and Administrative Manual

2.  “Business and Finance Bulletin G-39, Conflict of Interest Policy and Compendium of Specialized University Policies, Guidelines, and Regulations Related to Conflict of Interest.”

www.ucop.edu/ucophome/policies/bfb/g39toc.html
3.  University Policy on Disclosure of Financial Interest in Private Sponsors of Research (APM-028-0): Included in G-39

4.  Guidelines for Disclosure and review of Principal Investigator’s Financial Interest in Private Sponsors of Research (APM-028-10): Included in G-39

5.  “List of Non-Governmental Entities Exempt from Disclosure Requirement,” www.ucop.edu/research/exempt.html
Other:

1.  UCSF Guidelines and Requirements for Funds Received from Extramural Sources, July 1, 2001

www.finance2.ucsf.edu/guidelines
2. UCSF Conflict of Interest Advisory Committee Website

3.  UCSF  Policy 450-11, Acceptance and Acknowledgement of Gifts and Private Grants

