Project Name: 	Project No.: 


Step 2 Interview Requirements

Introduction

The Bidders selected for the Step 2 Prequalification Interview will be notified in writing and will be given the date, time and location of their interview. The interview will be conducted by a Review Panel and will be structured as indicated below.

Presentation by Bidder 

Each entity selected for the interview will be required to make a presentation concerning their Prequalification Step 1 submittal. The presentation will be approximately 60 minutes in duration during which the presenter(s) will address, as a minimum, the following areas: {EXAMPLES BELOW MAY NEED TO BE MODIFIED TO MEET THE NEEDS OF THE PROJECT}

1. Overall experience with construction of comparable projects that provides a basis for the determination that the Bidder is qualified to perform this Project. Expand upon the basic information provided in Step 1 to explain the nature of the past experience and how it relates to this Project. Provide specific examples from past projects that relate to or are similar in scope/complexity/design of the Project. Specifically address any projects where there were disputes/claims/delays and their resolution.  Provide evidence of capability and effectiveness in the areas of (1) cost estimating during preconstruction in comparison with the ultimate construction cost, (2) constructibilty review (3) value engineering and (4) plan coordination.

2. The reasons for selecting the key members of the Project team, their past experience and the specific benefits this team brings to the University and this Project. 

3. Anticipated major/significant schedule problems and proposed solutions.

4. Brief summary or list of current and past projects for the University (anywhere in the system) in the last 5 years. These should include, but not be limited to, projects for which the Bidder is/was directly contracted with the University or as a sub to another contractor working on a University project.

There may also be specific supplementary questions and requests for additional documentation related to the above in the interview notification. 

At the conclusion of the presentation the members of the Review Panel will have an opportunity to ask questions of the Bidder. The questions are not necessarily limited to the items in the presentation but may cover any issue included in the Prequalification Questionnaire and any related subject. As one example, the references given and the projects listed in the responses will be verified and questions may arise as a result.

Bidder Team 

The following members of the Bidder team must be present for the Step 2 Prequalification Interview:

{INSERT NAMES/TITLES OF TEAM MEMEBERS REQUIRED TO BE PRESENT}

{THE LIST OF REQUIRED ATTENDEES SHOULD BE MODIFIED FOR EACH PROJECT:

Project Manager
Bidder executive responsible for the Project (Vice President or higher)
Financial Officer}

Total Points Required for Prequalification

Bidders receiving  or more out of a total of  available will be determined to be prequalified for this Project and will be allowed to submit a bid.
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