Irvine UCIMC Medical Center Drive/Dawn Way Improvements

Fiscal Year 2016-17

ProjectDescription
¢ Implements the redesign of parking turnouts, through-put lanes, patient drop off/pickup areas, and vehicle and
pedestrian circulation routes adjacent to the proposed Patient/Visitor Parking Structure at the Medical Center.

* Reduces congestion, improves wayfinding, and responds to identified multiple efficiencies, including allowing
incoming patients/visitors to enter on Medical Center Drive and exit via Dawn Way.

e Supports the Medical Center's goals to achieve excellence in the performance categories of patient safety, patient
service and patient experience.

Project Scope Summary

ASF N/A

GSF N/A

Summary of Budget by Fund Type

External Financing S -
Gift Funds S -
Campus Funds S -
Hospital Reserves S 8,000,000
Total Budget S 8,000,000



