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Program Overview



What is TES?

• A statewide initiative of the University of California to improve 

student achievement in college preparatory courses. 

• Web-based tool that embeds the admissions processes and 

policies from both UC and CSU including repeat rules, 

validations by coursework and test scores.

• Created to help counselors with large student caseloads. 



How is TES unique?

• Evaluates transcript data against each school’s list of UC 

approved A-G course listings (CMP).

• Accurately identifies inconsistencies between SIS systems and 

your school’s list of A-G approved courses.

• Includes out of district, international, and college courses in the 

evaluation.



Historical Issues

• Processing delays resulting in outdated reports

• Limit on number of reports

• Reports only available in PDF versions

• Limited implementation assistance



TES Improvements (currently available)

• Processing time is now only between 2 weeks on average (after 

successful upload of transcript data file).

• All TES reports are available in online, interactive versions and 

PDF.

• TES schools and districts can submit as many files as they wish 

throughout the year (preliminary reports).



Algorithm Redesign (targeted launch in August 2018)

• Major update to existing TES algorithm that produces the A-G 

progress analyses.

• TES and ApplyUC will share the same code base.

• Substantially reduced validation errors resulting in faster 

processing time, increased program scalability, and overall 

operational efficiencies.



TES Lifecycle



TES Lifecycle

1 – 4 weeks 2 – 5 days 1 – 2 weeks 1 – 2 weeks



TES Data Processing and Evaluation

• District or school IT Dept submits a data file containing student 

demographic and transcript information to the UC via the secure TES 

User Site.

• TES staff reviews the file and works with the district or school IT Dept to 

resolve any data formatting issues.



TES Data Processing and Evaluation

Three components necessary for an accurate TES analysis:

• Matching transfer schools to the proper CMP course list.

• Matching courses that are offered at your school to your school’s CMP 

course list.

• Matching courses that were taken at another school to that school’s CMP 

course list.



Data Quality Tool

Allows TES schools and districts to identify data errors that they can fix in order 

to increase the accuracy of TES reports. 

• Ability to view courses submitted to TES in the transcript data file that do not match to that 

school’s Course Management Portal (CMP) course list.

• Consistency between what is contained in the transcript data file and a school’s CMP course 

list is critical to the accuracy of the TES A-G analysis. 

• Regular use of this tool enables districts to increase the accuracy of both TES reports and to 

identify necessary changes in the SIS to align school courses to the CMP course list. 



What Data Will The Tool Show Me?



What Data Will The Tool Show Me?



TES 2017-18 DATA UPLOAD TIMELINES

Option Upload Begins Upload Ends Final Reports 
Available

FALL 2017

Retro #1 July 10th August 4th Early September

Retro #2 August 21st September 15th Mid-October

Retro #3 October 2nd October 27th Mid-November

SPRING 2018

In-Progress #1 January 8th January 22nd Mid-February

In-Progress #2 January 29th February 16th Mid-March

In-Progress #3 March 5th March 23rd Mid-April



Reports



TES Report Versions



TES Verified Report Versions



Student Report



Student Report

• Displays progress for both the CSU and UC and differentiation 

between required GPA and subject area course completion.

• Used primarily with one-on-one student academic interventions

• Available to schools by request in “batch” PDF format



School Report



School Report

• High level, aggregate view of A-G completion at the school level.

• Default view is by grade level (but many filters are available).

• Program filter has been added which will allow schools to group 

students by specific school program (NEW).



Coursework & GPA Benchmarks



Coursework & GPS Benchmarks

• High level, aggregate view of A-G completion at the school level.

• Default view is by grade level (but many filters are available).

• Grade level benchmarks expand as the grade level selected 

increases.



District Report



District Report

• Compare A-G completion across schools within the same district.

• Combine demographic filters to make isolate specific student groups 

across schools.

• Isolate specific A-G completion challenges that may be districtwide.



Student Roster



Student Roster

• Contains all data fields collected and analysis of results

• Ideal for manipulating data and to isolate trends and target students

• Provides a way to breakdown subject area completion to the 

individual student level.



2017-18 Pilot



TES Analysis – Raw Data



2017-18 Pilot (EAOP/MESA/PUENTE)

• Objective: to streamline portions of SAPEP annual reporting for 

selected EAOP/MESA/PUENTE programs

• Method: by using TES data for students enrolled in these programs 

at pilot schools

• Expected Results: 1) substantial reduction in time required to 

collect data and 2) substantial reduction in cost associated with 

manual evaluations of transcripts to determine A-G progress.



2017-18 Pilot (EAOP/MESA/PUENTE)

Required
field in 

TES

Optional 
field in 

TES



2017-18 Pilot (EAOP/MESA/PUENTE)

Process

• Step 1: 

Deadline: September 29th, 2017 

TES Program Manager will provide EAOP, MESA, and Puente staff with a list of the schools in the pilot (School Name, Address, ATP Code, and CDS 
Code).

• Step 2

Deadline: October 31st, 2017

EAOP, MESA, and Puente staff complete SAPEP reporting through the SAPEP data-collection website (School-files, Student-files, and Annual 
Performance Reports (APRs):

Modification:

EMP programs will leave Algebra and A-G completion data blank for students at pilot schools in the Student-file (as identified by the CDS Code and 
ATP Code values in the Student-file) and they will leave all Algebra and A-G completion data blank in their APR.

No additional data need to be given to us since student-matching information will already be provided in Student-files.

• Step 3

Deadline: December 1st, 2017 

EPP will provide EAOP, MESA, and Puente staff with updated Student-files having Algebra and A-G completion data completed for students at pilot 
schools.

• Step 4

Deadline: December 15th, 2017 

EMP staff will review the updated Student-files and resubmit them through the SAPEP data-collection website. They will also complete their APRs, 
including Algebra and A-G completion data.



2017-18 Pilot (UC Scout)

• TES and UC Scout have agreed to collaborate in order to raise 

awareness of UC Scout course offerings.

• Phase 1: Re-purpose backside of TES Student Report to highlight 

UC Scout as it relates to increasing student achievement.

• Phase 2 (Vision): Provide students with specific UC Scout course 

offerings that can help fill gaps in their progress toward a-g 

completion. 



2017-18 Pilot (UC Scout)

Scout courses offered by the UC help you satisfy your A-G 
requirements so you can be eligible for UC and CSU admission!

College Prep Advanced Placement 



TES 2017-18 DATA UPLOAD TIMELINES

Option Upload Begins Upload Ends Final Reports 
Available

FALL 2017

Retro #1 July 10th August 4th Early September

Retro #2 August 21st September 15th Mid-October

Retro #3 October 2nd October 27th Mid-November

SPRING 2018

In-Progress #1 January 8th January 22nd Mid-February

In-Progress #2 January 29th February 16th Mid-March

In-Progress #3 March 5th March 23rd Mid-April



Questions


