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Session Outcomes

Participants will be able to:

• Understand the context and significance of student-initiated 

programs (SIPs).

• Learn about a collaborative model that involves campus 

departments, community organizations, student 

organizations and student leaders. 

• Identify one way to collaborate with student-initiated 

outreach programs.



Flow

• Introductions

• Background & Purpose of 

Student-Initiated Programs

– SIPs across the UCs

• Who We Are: UC Davis Student 

Recruitment & Retention Center 

• Collaborative Model



What does student-led, 

student-initiated outreach 

mean to you?





Background & Purpose of SIPs

• Emerged out of student demands, after Prop 209 

passed in 1996

• Student leadership & advocacy

• Student-led outreach strategies

• Targeting at-risk, low income, first-generation, and 

underrepresented students.

• Flexible framework for each UC SIP

• Advances & Supports student access to the UC 

system



SIP Mission & Goal

Mission

Increase college-going rates and graduate and professional 

school enrollment among its target population of first-

generation, low-income and underrepresented students.

Goal

Increase college-going rates and graduate/professional 
school enrollment



Objectives & Funding
Objectives

• 50% of 12th grade students will enroll in postsecondary 
institutions

• 55% of graduating undergraduate volunteers will enroll 
in graduate school.

Funding provided by:

• Student Academic Preparation and Educational 

Partnerships (SAPEP) - State Legislative

• Campus Referendum Fee

• Campus funding (sponsorships)

• External funding



Did You Know?

Most UCs have 

student-initiated 

programs!
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UC Davis Student Recruitment & Retention Center

We value all of our community efforts and advocacy to 

increase knowledge and educational equity through holistic 

support model.

● Student-run and student-initiated programs

● Foster holistic academic and personal development

● Empowering students to act as dynamic leaders for their 

communities

● Collective action to ensure the perpetuity of academic 

achievement among future generations.



7 Community Programs perform recruitment, retention, and community empowerment 

work throughout the academic year.

http://srrc.ucdavis.edu/programs/index.html


Recruitment Services

• K-12 weekly outreach

• Reservation outreach

• Community college outreach

• Youth conferences 

(overnight)

• Yield

– Aggie Senior Weekend

– Aggie Transfer Weekend

• College Admission 

information

• UC Davis campus visits 

experience



Holistic Support Model

• Academic Excellence

• Community Development

• Cultural Identity

• Gender & Sexuality

• Life After High School 

Success

• Peer Mentorship

• Leadership Development

• Health & Wellness



Cultural Identity 

• Culturally Relevant Pedagogy

– honoring student’s cultural background

– cultural representation in their educational environments

– empower students 

– sense of identity

– cultural awareness & development









Student-Initiated & Student-Led
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How do you engage 

students in your work?



SRRC Collaborative Model
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Sample Collaborative Model
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Your Collaborative Model

You



See You Later!


