
Leveraging ICAMP Data Today and Tomorrow

Blend multiple data sets and points to 
provide an expanded and integrated view of 

the portfolio

Provide users with interactive views of the 
data so they can manage their portfolio as 

well as slice and dice multiple data points to 
discover new insights and begin to consider 

new courses of action...

Build a common performance management 
dashboard and establish benchmarks, set 
targets and compare actual performance 
across the system to continuously drive 

portfolio improvement

Establish an interactive decision support 
framework to allow users to create their own 

scenarios – setting filters and conditions 
across variable dimensions 
(time, funding capacity...)

Develop a capital investment and allocation 
modeling framework

Integrate Manage and
Analyze

Planning and
Decision Support

Performance


	Slide Number 1
	Why ICAMP?
	Slide Number 3
	Slide Number 4
	Slide Number 5
	Slide Number 6
	Slide Number 7
	The Inspectors 
	Managing Risk
	Inventory Assets 
	When is an Asset Deficient?
	Log Deficiency (DM Opportunity) 
	Slide Number 13
	Slide Number 14
	Slide Number 15
	Slide Number 16
	Slide Number 17
	Slide Number 18
	Slide Number 19
	Slide Number 20
	Slide Number 21
	Slide Number 22
	Uniformat II Classification Framework
	UC’s Five-Level Asset Classification Framework
	UC’s Real Property Asset Catalog (Levels 1-3)
	Real Property Catalog:  Level 5 Asset and Cost Association



