Modernizing UC’s Data Management and Analysis @

University of California

ﬁ Integrated decision support

* Incorporate UC priorities (e.g. seismic,
Campuses deferred maintenance, growth)
Facilities * Navigate portfolio horizontally or
. vertically
Building Systems 0 Improve capital planning outcomes
Assets -ﬁ *  Enhance operational execution
Deferred Malntenance 9 *  Develop holistic data-driven strategies
Risk Prioritization 1=
shemnis
Action Timeframe B




