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Initiate Develop and Approve Implement Maintain

Request new policy 
or substantive policy 

change

Review request; 
prepare historic and 

analytic materials

Review and discuss 
proposal, rationale, 

plan

Initial discussion

Consult with EVCPs

Consult with APOs, 
draft policy; consult 

with UCOP units

Review draft

Consult with COVC 
as necessary

Distribute
Record and analyze 

comments

Discuss comments 

Discuss comments

Consult with AP

Consult with APOs; 
finalize policy 

Discuss comments 
and/or finalize 

policy

Consult with COVC 
as necessary

Issue policy

Communicate policy 
broadly

Prepare toolkits if 
appropriate with 

APOs

Communicate, 
educate, train 

targeted groups

Monitor, measure 
effectiveness, 

evaluate feedback, 
inform APO

Monitor and 
facilitate review 

schedule

Submit official 
comments

Submit official 
comments

See Page 2 for 
detail
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Preparation Analyze and Consult Edit DistributePrepare Record Analyze and Consult

Submit comments

Gather comments 
from Administrators, 

UCOP units, and 
Academic Council

Follow‐up with 
reviewers not yet 

responding.  Prepare 
Excel spreadsheet 

showing all 
comments.

Review Excel 
spreadsheet.  

Follow‐up with 
reviewers re 
questions.

Consult with 
reviewers re 

intended action

Discuss intended 
action with APOs

Discuss intended 
action

Review to resolve 
any differences

Discuss comments

Discuss comments
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