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University of California Work/Life Symposium

INTRODUCTION

The University of California Work/Life Symposium was held on October 22 and 23, 1998.  On the second day of the Symposium, Campuses, Laboratories and Medical Centers were asked to address two questions:

· What are the top three priorities to be accomplished by the end of the year 2000 which would serve to advance work/life initiatives for your location?

· How can the Office of the President facilitate the work/life efforts at your location?

Following is a summary of those deliberations:

I. What are the top three priorities to be accomplished by the end of the year 2000 which would serve to advance work/life initiatives for your location?

Berkeley Campus

· Continue advisory committee role on campus.  Consider a broader focus on work/life.

· Improve access to information; emphasize grass roots support.

· Inform managers and chairs of existing policies and programs.

· Attempt cultural change among Deans and managers.

· Focus on programmatic issues relating to child and elder care.


Davis Campus

· Use diversity model to develop work/life.

· Establish a Chancellor’s Advisory Committee.

· Coordinate programs at campus.

· Establish a work/life center.

· Build in accountability in performance evaluations.

· Assure faculty and staff have access to programs and use them.

· Train managers and department chairs.


Davis Health Systems/Medical Group

· Get buy-in for work/life guiding principles from the top, and gain an umbrella of support.

· Endorse civility through defining accountability, making it a major value, and



enforcing consequences of civility abuse.

· Educate our campus on work/life survey and assess needs. Develop a forum for communication, and a compelling business case.  Develop an award for work/life similar to the diversity award.  Develop a team to carry the momentum forward.


Irvine Campus

· Maintain prestige and stature of UC Irvine for all employees.  Develop a “Career partners” program for recruitment and retention.

· Work through cultural differences and improve relationships between faculty and staff.  (Civility should not be in academic policy because it is not only a faculty issue.  There should be some sanctions when relationships get out of hand).

· Child care is not affordable for graduate students, staff, and junior faculty.  Explore new funding sources for this area and incorporate in building plans as campus grows.

· Improve coordination of “work/life” offices and programs, including Academic Senate.


Irvine Medical Center

· Secure and maintain a long-term commitment from the Office of the President, Chancellor, Dean, and Executive Director at UCIMC.

· Develop an infrastructure to build the work/life initiative.

· Define key components of the work/life initiative through a needs assessment.

· Focus on financial effectiveness, quality of service and care, and the customer/employee. 


Lawrence Berkeley National Laboratory

· Communication and Education:

· Communicate work/life issues and existing programs

· Flextime and other work programs

· Benefits

· Employee activity association

· Workshops and town-hall meetings

· Management Expectations and Accountability:

· Effectively communicate, mentor, and lead

· Insist on civility

· Promote career development

· Training

· Work Flexibility for Personal Life:

· Flexibility for both personal and work values

· Value added work environment

· Cross training, revenue sharing, and internships

· Work/life for both personal and other moral values

· Equity for work/life opportunities

· Recognition of a broad range of circumstances

· Diversity of the workplace

· Intercampus Collaboration for Impact
· Pool resources with the Berkeley campus and other campuses

· Child care

· Career development

· Collaboration with the Lawrence Hall of Science

· Internship Mentoring program

· Career development on a Web page

· Expanded summer science camp


Lawrence Livermore National Laboratory

· Obtain senior management buy-in through making a business case (retention, recruitment, work quality).

· Develop a supportive environment and integrate work/life concepts into the overall strategic plan.

· Develop a better understanding of employees’ needs and invite them to the table.


Los Alamos National Laboratory

· Improve communication and conduct an inventory on what is available currently in work/life programs.

· Emphasize the need to work toward civility and respect, requiring a cultural shift.

· Keep momentum moving – start with enhancing certain programs already available.  Human Resources Director to convene another meeting of this workgroup and spearhead raising cultural issues with the management team.


Los Angeles Campus

· Establish a work/life office to accomplish the following:

· Identify and disseminate information on existing programs, including methodologies for equitable implementation,

· Assess effectiveness of programs, and

· Conduct a needs assessment in coordination with the Office of the President.

· Develop a culture of civility through the following:

· Chancellor’s commitment

· Mandatory education, training of senior management, and new employee orientation

· Establishing accountability and a system of rewards, and

· Promoting  collaboration between campus and medical center.

· Hold a campus-wide work/life symposium.


Los Angeles Health Systems

· Develop a work/life philosophy and plan with well defined approaches, accountability, actions, and measurements.

· Conduct a needs assessment and compare results with other available data.

· Promote current work/life offerings which are currently available  (lots of bricks, no house yet.)

Oakland, Office of the President

· Obtain management buy in (letter from President Atkinson).

· Keep the momentum going and continue to meet as a group. Do an inventory of current services.

· Consult with Labor Relations and Office of General Counsel on what we can do and offer to all employees.


Riverside Campus 

· Seek top management buy-in.

· Establish work/life committee and  assess current practices and needs.

· Develop culture of civility.

· Address workload issues.


San Diego Campus and Medical Center

· Communication:  Develop a directory of work/life services, work/life council, a publication to advertise programs, veteran orientation; work/life fair, and an ombuds-person for work/life issues.

· Education:  Develop mandatory supervisory training; accountability, guidelines for implementing procedures (including civility), Y2K workforce demographics and needs.

· Assessment:  Evaluate and track usage; develop needs assessment and work/life council report.

· Leadership:  Express philosophy;  develop a work/life plan; support culture change (incorporate civility); and dedicate resources.


San Francisco Campus

· Give a “nod of support” back to our Chancellors regarding the commitment to work/life.

· Obtain group member commitment to his or her work/life initiatives.

· Develop a communications strategy on work/life initiatives

· Let employees know what is available and where to go (develop a Web site.)

· There is an unevenness in application and understanding of programs. Develop “how to” training for managers.


Santa Barbara Campus

· Train all levels on work/life --  new staff, faculty, supervisors, and Department Chairs.

· Develop a training handbook.

· Ask Chancellors to establish a task force on work/life.

· Join College and University Work/Family Association (CUWFA)

· Use work/life in vocabulary.

· Assess needs and campus awareness.

· Look at other organizational models.

· Disseminate information on existing programs.


Santa Cruz Campus

· Take inventory of existing programs, conduct a needs assessment, and disseminate information to all campus constituents.

· Establish Chancellor’s committee to recommend initiatives based on results of needs assessment, so that funding can be directed in support of campus priorities.

· Chancellor will hold principal officers accountable for their efforts to achieve a supportive work/life environment.

II. How can the Office of the President facilitate the work/life efforts at your location?

Berkeley Campus

· Disseminate information of best practices and  information on other campus programs.

· Seek Presidential support for work/life, communicated to Chancellors. 

· Demonstrate model behavior in the Office of the President.

· Develop policies and benefits with early campus input.

· The 10th  campus should model advance work/life planning and development.

Davis Campus

· Develop incentives for best practices and send monies saved by the Office of the President to campuses.

· Measure retention of faculty, staff, and students.

· Hold everyone accountable for civility, (use merits and promotions).

Davis Health Systems/Medical Group

· Tell location what they need to do in this area to make it happen.

· Enforce accountability with top campus leadership.

· Obtain data to make the business rationale for leadership to move forward. Develop a cost-benefit analysis showing the advantages of work/life.


Irvine Campus

(This location refrained from responding to Question #2 and focused on location program development.)


Irvine Medial Center

(This location refrained from responding to Question #2 and focused on location program development.)


Lawrence Berkeley National Laboratory

· Highlight the importance of continued faculty involvement.

· Promote intercampus collaboration for increased impact.


Lawrence Livermore National Laboratory

· Provide research data to develop the “business cause.”
· Provide leadership on value of work/life as a topic for a UC-wide Senior Management meeting (Chancellors, Laboratory Directors, etc.).
· Look at benefit plan options, such as cafeteria plans or more portable retirement plans.
· Take the lead on creative policies and support “local” policies that differ from systemwide policies; encourage local policy creativity.

Los Alamos National Laboratory

· Continue pressure and endorsement that a cultural shift is needed systemwide.

· Partner with other laboratories to improve work/life policy restraints.

Los Angeles Campus

· Provide leadership and education on the importance of work/life initiatives and showcase best practices.

· Develop information on systemwide resources and programs, including computer based technology innovations; e.g., updated personnel policies and benefits information on the Web.

Los Angeles Health Systems 

· Develop a work/life philosophy from the top.

· Develop a compendium of work/life resources and best practices.

· Promote work/life, e.g. through Web page.

· Facilitate development of Human Resources accountability measures.

Oakland, Office of the President 

(This location refrained from responding to Question #2 and focused on location program development.)

Riverside Campus  

· Provide data about top 100 companies, information about the private sector and academia.

· Provide assistance in building civility into policies.

· Provide assistance with management buy-in, e.g. Atkinson’s message to the Chancellors.


San Diego Campus and Medical Center  

· Share work/life information.

· Publish best work/life practices.

· Support philosophy for work/life and moral persuasion.

· Conduct a systemwide needs assessment to establish a baseline for all.

· Explore benefits options, such as staff sabbatical and flexible benefits (cafeteria plans.)

· Maintain enthusiasm for work/life.

· Reconvene work/life symposium participants to facilitate learning and information exchange, as well as to identify best practices.

San Francisco Campus

· Hold a best practices “round table”, and convene the participants again.

· Conduct corporation research and educate locations about internal and external research.

· Provide more information on cafeteria benefits.

· Help with program assessments.

· Coordinate policy development and implement more consistently.

Santa Barbara Campus  

· Report results of work/life symposium.

· Host additional symposium series through the year 2000.

· Develop model assessment instrument for locations.

· Develop work/life Web page to include best practices.

· Ensure Office of the President contact with campuses.

· Continue political support from Office of the President for advancing work/life issues.

· Seek information on how policies are handled at other locations.

Santa Cruz Campus

· Conduct a systemwide needs assessment and a qualitative and quantitative program inventory (UC Faculty & Grads as consultants or survey conductors).

· Institute cafeteria benefits plan.

· Ask President Atkinson to lead culture shift by giving direction to each Chancellor.

· Evaluate current Incentive Award Program for purpose and effectiveness.
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