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EXECUTIVE SUMMARY

WORK/LIFE SYMPOSIUM

October 22-23, 1998

The University of California Work/Life Symposium on October 22 and 23, 1998 attracted 273 speakers, participants, and staff.    Participants heard a combination of  subject matter experts, University faculty and supervisors, and work/life directors from the private sector and other higher education  institutions.  The culmination of the symposium was the work of the campus, medical center, and laboratory work groups, who collaborated to develop their top priorities for Year 2000 and to identify priorities for the Office of the President to assist the locations in implementing their programs.

The attached summary of the responses to these two questions illustrates the variety of approaches that each location will take to move its Work/Life agenda forward.  Of significance to the Office of the President however are the responses to Question II, which suggests ways that  OP could facilitate local efforts.  The responses fall into several broad issues that were commonly expressed by most locations.  They are:

EXECUTIVE SUPPORT
The locations request  the highest level support from the President and Chancellors, in the form of an articulated philosophy of work/life, clear messages of support to staff, and the development of accountability measures.

CENTRALIZED COORDINATION

The locations suggest that OP serve as a central coordinating office for work/life issues by developing survey tools to assess best practices in higher education and the private sector, cost/benefit data and statistics and a compendium of work/life programs and resources in the University system that are made available through enhanced website capability.  They also suggest that OP reconvene the Symposium participants, develop model programs, and promote intercampus collaboration.


PERSONNEL AND BENEFITS 

Several locations suggested that cafeteria benefits be provided to employees.  Policy development and flexibility, incentive programs for best practices and retention measures for all staff were recommended.

CIVILITY

Almost every location considered civility among the UC community to be a high priority.  Suggestions ranged from including civility in policies and procedures to reflecting civility in merits and promotions.

In summary, campus, medical center, and laboratory expectations for OP support have been clearly articulated as set forth in the attachment and as expressed to the University community at the Work/Life Symposium.
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