
Our approach began with senior management developing a vision 
and UC-wide goals. Campus experts then translated these strategic 
goals into specific business area goals and measures.

VISION
MISSION
VALUES

 UC-WIDE GOALS
 

   PERFORMANCE MEASURES
   - Common UC-wide measures
   -  Campus-unique measures 

MEASUREMENT TEAMS:
- Campus directors and 
experts
- Performance champions

FUNCTION / PROCESS GOALS

I/T HR FM EHS FIN

- UCOP: Senior 
Vice-President and staff
- CAMPUS: Vice 
Chancellor Business 
Administration 

Information technology
Human Resources
Facilities Management
Environment, Health and Safety
Financial Operations

Purchasing
Payroll

I/T HR FM EHS FIN ... ... ...

UC Business Administration
and Operations


