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August 28, 2006

MEMBERS OF THE UNIVERSITY OF CALIFORNIA COMMUNITY

Dear Colleagues,

[ am pleased to announce the second University of California Leadership Institute (UCLI),

a residential program designed to equip UC managers with the skills, knowledge and profes-
sional networks they need to be effective managers and leaders at UC today, and in the future.
The program is designed for mid-level managers; generally those who supervise supervisors or
who have major programmatic responsibility.

This second program focuses on integrating and communicating the University’s strategic
goals that will affect participants’ daily work. UCLI will also help participants gain a better
overall understanding of people management issues and practical ways to approach them. It
also provides the opportunity to create networks for information, support, advice and practical
assistance.

The next UCLI program is scheduled for October 15 through 17, 2006 at the Irvine Hyatt
Regency. The program will offer a series of plenary and interactive sessions featuring UC aca-
demic and administrative leaders as well as outside experts. More information is available on
the UCLI website (www.ucop.edu/ucli).

[ encourage you to identify and invite those managers who would most benefit from this
important program.

Sincerely,

/fw

Robert C. Dynes



