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Dear Senator Liu:
Regretfully, I am writing to inform you that the University of California (UC) opposes SB 8. SB 8
seeks to prohibit the University of California and the California State University from increasing
monetary compensation or approving payment of a bonus for any executive officer within two years of
a fiscal year in which a) the amount of General Fund moneys appropriated to the segment is less than
or equal to the amount appropriated in the preceding fiscal year, or b) the systemwide fees were
increased from the previous year. The bill also places an arbitrary limit on compensation to an
incoming executive officer in comparison to the compensation provided to the person that they are
replacing.
SB 8 would severely impair the University’s ability to compete for outstanding administrators at a
time when the University has experienced major annual budget reductions, restructuring, and
realignment that require the skills and abilities of highly qualified personnel. The University is
recognized as a world leader in education and research, with seven of its ten campuses ranked in the
Top 50 in the world by a highly regarded annual survey. The University of California also serves as a
major catalyst for the State’s economy by driving the technology and innovation that stimulates job
growth and providing the education and training of our students require to meet the State’s
employment needs. Every dollar the state invests in UC yields $14 in economic output. UC generates
more than $46 billion in economic output in California. Success like this requires an investment in our
people and facilities and it is predicated on the University being able to remain competitive in the
search for, and retention of, academic and administrative talent.
The bill creates a false correlation between the need to compensate officials fairly and appropriately,
and (a) decisions made by State policymakers to provide public support to the University and (b) the
need to ensure that tuition is at a level that ensures that our students receive a high-quality education.
In fact, the percentage of the total UC payroll funded by the state and student educational fees
continues to decline. UC’s programs attract billions of dollars of federal and private funding and
promote economic, social and cultural development. Indeed, University researchers bring in nearly
twice as much research support from external sources as the total State appropriation, which now
represents only about 11% of total UC funding. As a result, compensation is paid from a variety of
sources. For example, our medical centers and hospitals generate revenue that not only pays the
salaries and compensation of all their staff, but also contributes to and supports the health sciences
schools.
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UC faces numerous competitive challenges related to compensation. Many UC employees are
significantly underpaid compared to the external labor market, including employees in our senior
leadership and faculty classifications. Limiting the pay of the University’s top administrators and
faculty would establish arbitrary thresholds that do not correspond to the competitive market for
hiring, retaining, and motivating qualified employees. As a world-renown education and research
institution, it is imperative that we retain an ability to attract highly qualified employees to carry on the
important work of the University.
Moreover, while there has been no increase in monetary compensation for the UC President or any
standing Chancellor since October 2007, statutory prescription in this area is the wrong approach,
especially when it seeks to invoke caps based on factors that do not reflect performance, competitive
standing, or the overall financial health of the University. The rigid scheme proposed in SB 8 will
serve to hinder the ability of the University to maintain its excellence and competitive edge and
primarily for this reason, we oppose SB 8.
Thank you for your consideration of the University’s views. Should you have any questions on the
University’s position on SB 8, please do not hesitate to contact me at (916) 445-9924.
Sincerely,
Steve Juarez
Associate Vice President & Director
cc:

Vice Chair and Members, Senate Education Committee
Senator Leland Yee
President Mark G. Yudof
Provost Aimée Dorr
Senior Vice President Daniel Dooley
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