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1 Introduction

1.1 Organizational Context

The University of California is comprised of nine campuses, plus a tenth that is scheduled to open in the Fall of 2005.  The University’s fundamental mission is teaching, research, and public service.  The University of California has approximately 200,000 students (undergraduate and graduate), and more than 155,000 employees in academic and administrative functions.   The University has three law schools, five medical schools and the nation's largest continuing education program.  The University also manages three national laboratories that are engaged in energy and environmental research.  

The Office of the President of the University of California, located in Oakland, California, is the corporate headquarters of the University.  There are approximately 1,500 employees at the headquarters in Oakland, California.  Student Academic Services, which is the department at the Office of the President, responsible for the administration of this project, includes the offices for undergraduate admissions, outreach and recruitment, student affairs and services, and student financial support.

Additional information regarding the University of California can be found at 
http://www.ucop.edu.
1.2 Purpose and Intent

The purpose of this Request for Information (RFI) is to pre-qualify prospective student loan service providers for participation in the University of California, Request for Proposal (RFP) process for student loan services.

The Regents of the University of California (The Regents) will be soliciting proposals from qualified service providers for the provision of student loan services, which include, but are not limited to, remittance processing, accounting, billing, in-school and out-of-school loan services, due diligence and collection support, reports, and an interactive on-line system to support its campuses' administration and collection of loans from Federal, institutional, and privately-funded student loan programs.

This RFI is strictly a mechanism for pre-qualifying service providers for participation in the subsequent Request for Proposal (RFP) process.   No contract award(s) will be made as a result of this RFI.  It is intended that only pre-qualified firms will be invited to participate in the RFP process.

Evaluation of service provider capabilities, pricing, etc., negotiations and final awarding of a contract will be completed as part of the subsequent RFP process. Note that further company information may be required as part of the subsequent RFP process and that this RFI is being utilized as a method of pre-qualification only, and will not determine whether a service provider meets all of the University requirements for student loan services.  

1.3 RFP Schedule and Agreement Term 

The target release date of the Student Loan Services Request for Proposal is Monday, January 12, 2004. The commencement date of a new contract is expected to be July 1, 2004. The term of the Agreement shall commence on July 1, 2004 and shall continue for three (3) years until June 30, 2007.  The Agreement may be renewable for ten (10) additional years in one to three year periods, beginning July 1, 2007, by mutual written agreement.

1.4 
Background

1.4.1 Responsibilities of the Office of the President

The UC Office of the President is responsible for the administration of and the budget for the student loan services Agreement.  This office serves as the primary liaison between the University and the loan servicer regarding contractual, Federal and State compliance, University policy, and systems and service delivery issues.

The Office of the President responds to requests for system-wide data regarding long-term student loan activity and prepares an annual report to The Regents on Student Financial Support, which may include data extracted from reports produced by the loan servicer or from data the loan servicer provides. 

The Office of the President also coordinates and oversees the University's participation in the California State Offset Program.

In addition, the Office of the President reconciles and transfers to each campus the funds recovered through the California State Offset Program as well as payments processed by the loan servicer that are deposited into the University's bank account.

1.4.2 Responsibilities of the Campus

With regard to the Federal loan programs, each campus, along with its campus Financial Aid Office, applies for new Federal capital contributions, administers its Federal loan programs, and completes and files the required reports with the Federal government.  In addition, each campus administers its own University loan programs; a few campuses complete annual reports regarding the status of their privately funded loan programs.  

The vast majority of the loan funds are awarded to financially needy students (undergraduate and graduate students) and are disbursed on a multiple basis throughout the year:  The University of California, Berkeley and the University of California, Merced are on the semester system and have two disbursements; the other campuses are on a quarter system and typically have three disbursements.  In addition, some campuses disburse loans in the summer session. Campuses typically convert loan records to the loan servicer as disbursements are made and conduct exit interviews with students before they leave school. 

Each campus is responsible for the collection and accounting of its loan funds.  If payments are not received when due, campuses begin internal collection efforts to recover delinquent amounts.  The timing and type of such follow-up action varies from campus to campus (with a few campuses litigating in small claims court).  The accuracy, timeliness, and availability of information from the loan servicer’s reports and on-line system regarding the activity affecting each account are critical to the campuses' collection operations.  If internal collection efforts are unsuccessful, campuses refer their delinquent accounts to collection agencies and monitor closely the collection agencies' actions.  If the first-placement collection agencies are unsuccessful, some campuses make additional collection efforts before referring the loans to second-placement collection agencies, while other campuses transfer their loans directly from first-placement to second-placement agencies.

Due to the campuses' aggressive and effective collection operations, the default rate of their borrowers is below the national average for the Federal Perkins Loan Program.  If a campus determines that a defaulted loan is uncollectible, it may close out the account, e.g., write off uncollectible institutional loans or assign Federal Perkins Loans to the Federal government.  

1.4.3 
Student Loan Portfolio Summary 

The following chart provides a summary, by loan status, of the University's student loan portfolio, as of September 30, 2003. 

PORTFOLIO SUMMARY BY LOAN STATUS
	Loan Status
	# of Borrowers
	# of Loans
	Loan Amount
	Principal Balance

	Enrolled
	34,832
	36,654
	$102,642,386.92
	$102,579,322.53

	Initial Grace
	12,097
	13,648
	$42,712,727.57
	$42,518,004.02

	Interrupted Grace
	1,042
	1,133
	$2,766,407.17
	$2,752,360.34

	Deferred/Postponed
	3,975
	4,755
	$16,836,837.33
	$14,487,271.77

	Post-Deferment Grace
	5,321
	5,891
	$14,289,384.13
	$11,142,379.21

	Current
	26,821
	33,147
	$112,036,587.74
	$67,019,508.92

	Temporary Payment Plan
	197
	279
	$1,316,517.85
	$995,646.46

	Past Due (1 or more days)
	10,483
	12,730
	$33,341,755.21
	$26,897,292.95

	Litigation
	33
	50
	$84,820.57
	$60,707.44

	Cancellation Pending
	13
	14
	$35,494.00
	$17,002.10

	Assignment Pending
	120
	145
	$321,722.36
	$252,449.76

	Bankruptcy Pending
	200
	275
	$676,363.36
	$497,994.18

	To be Closed This Month
	2,760
	3,026
	$9,447,020.06
	-$184,223.63

	Closed*
	326,383
	459,021
	$636,031,370.90 
	$21,566,922.09 

	Total
	424,277
	570,768
	$972,539,395.17
	$290,602,638.14


* Loans assigned and accepted by United States Department of Education consist of 13,868 borrowers, 16,534 loans, with a principal balance of $21,566,920.09

The unduplicated number of borrowers is 372,486.

1.4.4 Historical Information Regarding the University's Use of Student Loan Billing Servicers  

In 1977, the University converted from its own centralized automated student loan billing and collection system to the full-service, on-line system offered by American National Educational Corporation (ANEC).  In 1986, Academic Financial Services Association (AFSA), purchased ANEC, but the University's loan portfolio remained on the ANEC system, which AFSA continued to maintain until June 1987.  In July 1987, the University converted from the AFSA-maintained ANEC system to the full-service, on-line system owned by Wachovia Student Financial Services, Inc.  In 1994, the University’s contract for student loan services was awarded to EduServ Technologies, Inc. Since EduServ Technologies, Inc., owned the former Wachovia Student Financial Services, Inc. system, System III, no system conversion was needed. The University’s loan portfolio has continued to be serviced by System III, though system ownership has changed. The current contract for student loan services is with AMS Servicing Group.

2 Instructions to Service Providers

2.1 Issuing Office/RFI Questions

This Request for Information, and any subsequent addenda, is being issued on behalf of UCOP’s Student Financial Support unit by the UCLA Purchasing Department. The UCLA Purchasing Department is the sole point of contact regarding all procurement and contractual matters relating to the requirements described in this RFI, and is the only office authorized to change, modify, clarify, etc., the specifications, terms, and conditions of this RFI. 

Questions regarding this RFI must be submitted using the form as provided in Section 5 of this RFI document no later than Wednesday, November 12, 2003.

Please submit questions via email (preferred), or fax to: 

Cindi Lamoureux

UCLA Purchasing Department

Email: clamoureux@be.ucla.edu
Phone: 310-794-6030

Fax: 310-794-8020

2.2 Restriction on Communication with University Staff

Except as stated above, service providers are not permitted to communicate with University staff regarding this solicitation between the RFI issue date and the University announcement of pre-qualification results.

If a service provider is found to be in violation of this provision, the University reserves the right to reject their response.

2.3 Due Date and Submittal Instructions

RFI responses must be received on or before Monday, December 1, 2003, at 4:00 p.m. PST.  Please submit responses to the individuals and offices as indicated below.

One (1) each original hardcopy RFI response to:

Cindi Lamoureux, C.P.M.

UCLA Purchasing Department

10920 Wilshire Blvd. Suite 650

Los Angeles, CA 90024

phone: 310-794-6030

and

One (1) RFI response on diskette or CD, Windows compatible applications, and nine (9) each hardcopies to:

Jackie Ito-Woo

UC Office of the President

SAS- Student Financial Support

1111 Franklin Street, #9103

Oakland, CA 94607

phone: 510-987-9544

Responses should be sent by overnight express mail, messenger, or any other delivery method that will ensure on-time delivery with proof of delivery.  The University does not assume any responsibility for the late receipt (delivery) of responses. Responses made by either e-mail or facsimile will not be accepted. Responses received after the due date and time will not be considered in the RFI evaluation process. Responses should be made in the same order as provided in the RFI.  Additional information and/or documents may be attached at the end of the response.  The RFI section and item number should be noted and referenced on any additional documents. Service providers who fail to follow all instructions as outlined in this RFI may be disqualified. Deviations from the RFI expectations and requirements shall be noted in the service provider’s response. Service providers should clearly mark “no response” in all areas where response will not be provided. The RFI reference number, RFI-UCOP041CL, should be clearly marked on the outside of the package or envelope. 

2.4 RFI Response - Format and Required Submittals

Responses to this RFI shall be submitted in the following format. Responses in any other format will be considered informal and will be rejected. All responses to this RFI must be signed by an authorized individual of the firm submitting a response. If the service provider fails to provide any of the following information, the University may, at its sole option, ask the respondent to provide the missing information or evaluate the response without the missing information.

Responses are to include all of the elements listed below, tabbed and referenced by the corresponding numbers, in the order listed.

1. Signed Service Provider Certification/Signature Page – RFI Section 6 

2. Performance Bond Submittal and Insurance Requirement Confirmation – RFI Response Form 3 (attachment)

3. Service Provider Information – RFI Section 3

4. Completed Business Information Form  (attachment)

5. Additional Comments and Supplementary Information as desired   

2.5 Key Action Dates

Listed below are the key dates for this RFI. If the University finds it necessary to change any of the dates as indicated below, addenda to the RFI will be sent to all prospective service providers via email or fax.

	1. Release of RFI
	November 4, 2003



	2. Deadline for Questions regarding RFI
	November 12, 2003



	3. Response Due Date
	December 1, 2003, 4:00 pm (PST)



	4. Notification to Service Providers of Pre-qualification Status.
	December 19, 2003 (anticipated)


2.6 Incurring Costs

The University is not liable for any cost incurred by service providers in replying to this RFI. 

2.7 Disclosure of Records

All RFI responses, supporting materials and related documentation will become the property of the University.

This RFI, together with copies of all documents pertaining to any award, if issued, shall be kept for a period of five years from date of contract expiration or termination and made part of a file or record which shall be open to public inspection.  If the response contains any trade secrets that should not be disclosed to the public or used by the University for any purpose other than evaluation of your proposal, the top of each sheet of such information shall be marked with the following legend:  

“CONFIDENTIAL INFORMATION”

All information submitted as part of the proposal must be open to public inspection (except items marked as trade secrets and considered trade secrets under the California Public Records Act) after the award has been made.

Should a request be made of the University for information that has been designated as confidential by the service provider and, on the basis of that designation the University denies the request for information, the service provider may be responsible for all legal costs necessary to defend such action if the denial is challenged in a court of law.

2.8 Proposal Modifications or Withdrawal

No modification of submitted responses will be permitted in any form. Any submittal may be withdrawn prior to the time set for the receipt of RFI response. No response shall be withdrawn for a period of (120) one hundred and twenty calendar days thereafter.

2.9 RFI Exceptions

Exceptions:   The service provider shall clearly describe any and all deviations in its response from University requirements stated in this RFI. 

2.10 Amendments to RFI before Due Date

No individual is authorized to amend any part of this RFI in any respect, by an oral statement, or to make any representation of interpretation in conflict with provision of this RFI prior to the submission date.  However, if necessary, supplemental information in addenda form will be provided to all prospective service providers who have received this RFI from the University Purchasing Department.  All addenda so issued shall become part of this RFI.

2.11  Audit Requirements

Any agreement resulting from this RFI/RFP process is subject to examination and audit by University and the State of California for a period of three (3) years after final payment. The examination and audit shall be confined to those matters connected with the performance of the agreement, including but not limited to, the costs of administering the agreement.

3 Service Provider Information
3.1 Service Provider Summary and Background

3.1.1 Provide background information on your firm (i.e., number of years in business; education, background, and work experience of principals).

3.1.2 Provide a completed "Statement of Experience Form" (RFI Response Form 1, attached.) Service provider shall provide the required information, as instructed on the form.

3.1.3 Provide a completed “Statement of Security Practices Form” (RFI Response Form 2, attached.) Service provider shall provide the required information, as instructed on the form.

3.1.4 Provide a list of current and former clients, as specified below:

A.
Current Clients

The service provider shall provide a list of all its current campus-based student loan clients, each of whom contracts with the service provider for the types of services that the University desires (i.e., those listed on the "Statement of Experience Form"); clients who do not contract for on-line service should not be listed.  The service provider shall include the following information on the ten (10) largest campus-based student loan clients listed:

1) Client's name (name of school);

2) Name of a contact person;

3) Contact person's telephone number, USPS address, and email address;

4) Identify whether the client has a central contract for a multi-campus system;

5) Number of years the client has had a contract with your firm for campus-
based services;

6) Date on which the contract is scheduled to expire;

7) Types of loans serviced; and

8) Number of loans:

a. Active:

b. Closed:

c. Total:

9) Type of service – modified? / full?

10) Does the client have an in-house collection staff?

B. Former Clients

The service provider shall provide a list of all its former clients who have had a contract with the service provider within the past eighteen (18) months for the types of services that the University desires.  The service provider shall provide the following information on each of the five (5) largest former clients listed:

1) Former client's name;

2) Name of a contact person;

3) Contact person's telephone number, USPS address, e-mail address;

4) Identify those who had a central contract for a multi-campus system;

5) Number of years the former client had a contract with your firm for campus-based student loan services;

6) Month and year when contract expired;

7) Types of loans formerly serviced; and

8) Number of loans:

a. Active:

b. Closed:

c. Total:

9) Type of service – modified? / full?

10) Did the client have an in-house collection staff?

3.1.5 The service provider shall provide a copy of the last SAS-70 report on its operation and system. 

1) What were the findings for the last two years of the SAS-70 report?

2) What actions were taken? 

3.2 Financial Statements

3.2.1 If the service provider’s company is a subsidiary of a larger organization, financial data reflecting both the subsidiary organization's financial position, as well as the identical data relating to the parent, are to be submitted.

A. Service providers shall confirm that if awarded a contract as a result of this RFI, they will provide insurance in the amounts required by the University. (ref.: Article 17 of the enclosed University of California Terms and Conditions of Purchase, Appendix A and RFI Response Form 3).

B. Service providers shall provide evidence of their ability to furnish a performance bond in the amount of $500,000. (See RFI Response Form 3)

C. Service providers shall operate within the guidelines of all applicable federal and state codes including, but not limited to, those that govern labor and equal opportunity laws and possess all trade, professional, or business licenses as may be required by the work contemplated by this RFI.
D. Service providers shall meet minimum requirements for financial stability and strength. Service providers shall submit the following:

· An audited annual report or audited annual financial statement for the past two (2) years for which such reports or statements are available (including all notes). If audited reports are not available, then service providers shall submit tax returns for the past two years.



· A current (within 60 days of date of response submission) Dun & Bradstreet report, entitled “Service Provider Information”. Service providers shall demonstrate financial strength in order to be considered a qualified service provider. Based upon the foregoing information, the University will grade each service provider on the following factors: 

· Ratio of assets to liabilities;

· Whether the service provider has a history of timely payment to creditors and employees;

· Whether the service provider has filed for or been discharged in bankruptcy in the last five years;

· Whether and to what extent the service provider has pending judgments or debts for collection;

· Whether and to what extent the service provider has pursued disputes or claims against any individual or entity and the merit of such dispute/claim as measured by the percentage of recovery obtained;

· Whether and to what extent any individual or entity has pursued disputes or claims against your company and the merit of such dispute/claim as measured by the percentage of recovery obtained.

· In addition to the foregoing information submitted by service providers, the University shall have the right to consider other verifiable information bearing on financial stability and strength, including, without limitation, information provided by former employees and/or creditors.

In addition to the information required above, the University may request additional information either from the service provider or others, and may utilize site visits and service provider presentations, as reasonably required by the University to verify the service provider’s ability to successfully meet the requirements of this RFI.

PRIVACY NOTIFICATION TO SERVICE PROVIDERS:  The State of California Information Practices Act of 1977 requires the University to provide the following information to individuals who are asked to supply financial information about themselves:

The principal purpose for requesting a financial statement is to provide financial information to determine financial qualifications.  University policy and State and Federal statutes authorize maintenance of this information.

Furnishing all information requested is mandatory.  Failure to provide such information shall be considered non-responsive and may result in the automatic disqualification of the service provider as eligible to participate in the subsequent RFP process.

4 Pre-Qualification Process

4.1 Mandatory Pre-Qualification Requirements

Service providers shall meet all of the following mandatory qualification requirements to be considered for pre-qualification under this RFI:

4.1.1 Experience 

A. The service provider has had at least three (3) years of experience in providing all of the services listed on the "Statement of Experience Form" (Response Form 1).

B. The service provider currently provides the services listed on the Statement of Experience Form for a combination of at least seventy-five thousand (75,000) Federal Perkins/NDSL, Health Professions Student Loans, Nursing Student Loans, Loans for Disadvantaged Students, and Primary Care Loans that are in enrolled, grace, interrupted grace, and repayment loan statuses.

C. The service provider has at least one client whose portfolio consists of at least twenty (20,000) student loans that are in enrolled, grace, interrupted grace, and repayment loan statuses and for which the service provider is providing campus-based student loan services.

D. The service provider has successfully provided ACH payment arrangement services.

E. The system on which the service provider will be basing its proposal shall have been operating satisfactorily (as evaluated by references and the SAS-70 reports) for at least the past twelve (12) months.

F. The service provider’s security practices appear to demonstrate the ability to maintain appropriate safeguards for the University’s data.

4.1.2 Performance Bond and Insurance Requirements

The service provider shall furnish evidence of their ability to meet the University's Performance Bond requirements and confirm that they will provide insurance in the amounts required if awarded a contract for services.  

4.1.3 Financial Responsibility 

The service provider shall have a sound financial position and the resources to perform the services required under the Agreement.  The financial documents to be submitted as part of the service provider’s qualifying material are described in Section 3.2.

4.1.4 References

The service provider shall provide a list of its current and former clients as described in Section 3.1.4.


4.2 Method of Pre-Qualification

RFI responses deemed administratively responsive will be evaluated based on qualification information provided in response to this RFI. 

Service providers that meet the University’s minimum qualification level will be invited to participate in the Request for Proposal (RFP) process that follows this RFI.

Submission of partial data may result in a service provider being deemed non-responsive.  If there are any requirements defined in this RFI which are not included in an RFI response at the closing date the response may be deemed non-responsive and therefore rejected.

Responses will be evaluated by a University evaluation committee. Service providers shall meet the mandatory pre-qualification requirements set forth in 4.1 above.  Responses that do not meet the qualification criteria as outlined in the RFI will not be further considered for pre-qualification.

The University has established a minimum qualification level that service providers must meet to be invited for participation in the successive Request for Proposal (RFP) process. The University will assign points to each response, based on the qualification criteria listed below. Responses receiving less than 60% of the total points available will be considered non- responsible and eliminated from further consideration.

The evaluation committee reserves the right to contact, interview, and evaluate the service provider's references, contact the firm to clarify a response or request additional information, contact and interview current and former clients, solicit information from any available source concerning any aspect of the response, and seek and review any other information deemed pertinent to the evaluation process.

4.3 Qualification Criteria

The University's assessment of the following qualification criteria (not in order of importance or value) will be used to pre-qualify companies:

· Financial Position and Resources

· Scope of Relevant Experience

· Profile 

· Client References

· Adequacy of Security Measures

· Range of Capabilities

· Satisfaction of University Mandatory Requirements as Provided for in this RFI.

Note:  The University reserves the right to waive any informalities or irregularities therein, and to evaluate all information provided by service providers pursuant to this RFI as the best interest of the University may require in order to determine pre-qualification of student loan service providers for the University RFP process.

The University reserves the right to accept or reject any or all service provider’s responses as the best interests of the University may appear.  Any resulting agreement or contract will incorporate the terms, conditions and requirements set forth in this RFI; all relevant provisions of the service provider's submittal in response to the RFI; the requirements of the subsequent RFP; and the service provider’s response to the RFP.

5 RFI Inquiry Form
RFI # UCOP041CL

Service providers should use this form to submit questions regarding the RFI. The University will provide a complete list of questions received along with the responses to all firms who participate. Questions will be phrased without identifying the source of the question.

Name of Company: 

Company Representative: 

Question(s):

Note:
Reproduce this form as necessary.

Fax or email (preferred) this form to:

Cindi Lamoureux

UCLA Purchasing Department

Fax: 310-794-8020

Email: clamoureux@be.ucla.edu

6 Service Provider Certification/Signature Page

As a supplier of goods and services to the University of California I/we certify that racially segregated facilities will not be maintained nor provided for employees at any establishment under my/our control, and that I/we adhere to the principals set forth in  Executive Order 11246 and 11375, and undertake specifically to maintain employment policies and practices that affirmatively promote equality of opportunity for minority group persons and women, to take affirmative steps to hire and promote women, to take affirmative steps to hire and promote women and minority group persons at all job levels and in all aspects of employment, to communicate this policy in both English and Spanish to all persons concerned within the company, with outside recruiting services and the minority community at large to provide the University on request a breakdown of our total labor force by ethnic group, sex, and job category, and to discuss with the University our policies and practices relating to our affirmative action program. 

-------------------------------------------------------------------------------------------------------------------------------------------------

The primary contact for our company in all matters relating to this RFI process is:

Name:                                                        

Mailing Address:


 
Phone Number: 

FAX Number: 

Primary Email Address:

Secondary Email Address:                             

-----------------------------------------------------------------------------------------------------------------------------------

AUTHORIZED SIGNATURE: This RFI must be signed with the full name and address of the company submitting the response; if a co-partnership, by a member of the firm with the name and address of each member; if a corporation, by an authorized officer thereof in the corporate name.

The below-named individual, submitting and signing this response, verifies that he/she is a duly authorized officer of the company, and that his/her signature attests that information provided in response to this  Request for Information # UCOP041CL is accurate. 

_________________

___________________________________

DATE




AUTHORIZED SIGNATURE

______________________________________

COMPANY NAME

______________________________________

ADDRESS

______________________________________

CITY/STATE/ZIP CODE

______________________________________

PRINT NAME OF AUTHORIZED SIGNATURE

______________________________________

TELEPHONE NO. WITH AREA CODE

-------------------------------------------------------------------------------------------------------------------------------------------------

Attachments

· Definitions, Attachment 1

· Map of California with Locations of Campuses, Attachment 2

· RFI Response Form 1, Statement of Experience

· RFI Response Form 2, Statement of Security Practices

· RFI Response Form 3, Performance Bond Submittal and Insurance Requirement Confirmation

· University of California Business Information Form

· University of California, Appendix "A"

· Performance Bond Form







Attachment 1

DEFINITIONS

ACTIVE LOAN – Those loans that are not closed, i.e. paid in full, cancelled in full, written off and assigned to and accepted by the Federal Government.
IN-HOUSE COLLECTION STAFF – The use of University staff, as opposed to a collection agency, to conduct more personalized and aggressive collection follow-up with delinquent borrowers.

CALIFORNIA STATE OFFSET PROGRAM - The State of California's Interagency Offset Program allows state agencies and educational institutions to request all or a portion of a taxpayer's state personal income tax refund and/or lottery winnings if the taxpayer owes a debt to that agency or educational institution.

CLOSED LOANS - Loans for which the principal balance is equal to or less than zero and/or on which billing and collection action has been terminated due to one of the following reasons:

1. Paid in full (zero balance);

2. Cancelled in full (zero balance);

3. Written off (zero balance);

4. Assigned to and accepted by the Federal government.
FULL SERVICE LOAN SERVICER – The loan servicer is the front line of service for the borrower in terms of such functions as phone calls, correspondence, and form processing. 
SERVICE PROVIDER - A generic reference to the company that issues a response to the RFI and/or a company with whom the University contracts for the provision of student loan services for its campus-based student loan programs.
LOAN STATUS - Each loan is categorized into one of the following statuses, based on the condition of the loan:

1. Enrolled - a loan of a borrower who is enrolled on at least a half-time basis.

2. Initial Grace - a period of time from the end of enrollment until the beginning to repayment during which no interest accrues.

3. Interrupted Grace - a loan on which a deferment was processed that interrupted the initial grace period.

4. In Repayment (includes the following loan statuses):

a. Deferred/Postponed - a loan for which repayments are currently deferred or forborne, as a result of the application of an approved deferment or forbearance, or postponed in anticipation of a partial loan cancellation.

b. Post-Deferment Grace - a six month grace period which begins upon the expiration of the deferment.

c. Current - a loan with a balance that has not been accelerated and on which no past due amounts are owed.

d. Temporary Payment Arrangement - a loan for which a temporary payment arrangement has been negotiated.

e. Past Due - a loan that is past due one or more days and for which no temporary payment arrangement has been negotiated, does not have a bad address, is not placed with a collection agency or an in-house collector, is not in litigation, is not involved in a bankruptcy proceeding, or is not in the process of being assigned to the Federal government.

f. Litigation Account - a loan on which litigation action has been initiated.

g. Cancellation Pending –a loan for which a service cancellation has been processed but the end date of the cancellation is more than 30 days in the future.

h. Assignment Pending - a Federal Perkins/NDSL Loan assigned to but not yet accepted by the Federal government.

i. Bankruptcy Pending - a loan owed by a borrower who has been adjudicated bankrupt (includes Chapter 7, 11, and 13) but for whom a discharge or dismissal notice has not been received.

5. Assigned and accepted – Perkins loans which are assigned to and accepted by the United States Department of Education. 

6. To be closed this month – Loans which have been paid in full or written off recently and will be closed.

7. Closed – Loans that are paid in full, cancelled in full, written off, or assigned to and accepted by the Federal Government.

MODIFIED SERVICE LOAN SERVICER – The service provider provides some loan services in the background, but the campus staff is the first line of response to the borrower for such functions as phone calls, correspondence, and form processing.

REQUEST FOR PROPOSAL (RFP) – A solicitation for pre-qualified firms to submit proposals for the provision of student loan services. 
SHALL (when used in reference to the service provisions) - The University requires that the service provider comply fully; failure on the part of the service provider to comply, including, but not limited to, failure to comply with the RFI instructions, will render the service provider’s response non-responsive, and the service provider will be disqualified from further consideration. (In the context of this RFI “shall” and “must” are interchangeable.)

SHOULD (when used in reference to the service provisions) - The University requests that the service provider comply.  Failure on the part of the service provider to comply fully will not necessarily render the service provider’s response as non-responsive.

THE REGENTS OF THE UNIVERSITY OF CALIFORNIA – The official name of the University of California.

UNIVERSITY - The University of California is comprised of ten campuses and the Office of the President (UCOP) (refer to Attachment 2 for the approximate location of each campus in the State of California).  The ten campuses are as follows:

1. University of California, Berkeley (UCB)

2. University of California, Davis (UCD)

3. University of California, Irvine (UCI)

4. University of California, Los Angeles (UCLA)

5. University of California, Merced (UCM)

6. University of California, Riverside (UCR)

7. University of California, San Diego (UCSD)

8. University of California, San Francisco (UCSF)

9. University of California, Santa Barbara (UCSB)

10. University of California, Santa Cruz (UCSC)











Attachment 2

MAP OF CALIFORNIA AND LOCATION OF UNIVERSITY OF CALIFORNIA CAMPUSES
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RFI # UCOP041CL



RFI RESPONSE FORM 1
STATEMENT OF EXPERIENCE
In the space provided, below, record the number of years your company has been contracted to provide, either directly or indirectly through arrangements with a third party, each of the following services:

Number 

   of

 Years

                                General Services
_____
1.
Coordinates and/or provides remittance services and funds transfers.

_____
2.
Provides accounting and reconciliation services, based on fund accounting.

_____
3.
Provides in-school loan support, including, but not limited to, the production of exit interview materials; accepts transmission of new loan, loan advances, and loan reduction data from your clients.

_____
4.
Processes requests for deferment and cancellation of Federal Perkins/National Direct/Defense Student Loans (Perkins), Health Professions Student Loans (HPSL), Nursing Student Loans (NSL), Primary Care Loans (PCL), and institutional or private loan programs; notifies borrowers of the action taken on their requests for deferment or cancellation benefits.

_____5.
Responds directly to telephone calls and correspondence from borrowers and updates student loan account information as necessary.

_____
6.
Produces, for use by your clients, monthly reports concerning their respective student loan accounts.

_____
7.
Produces Federal reports, e.g. FISAP’s and AOR, in compliance with Federal reporting requirements for the Federal Perkins/NDSL, HPSL, NSL, and PCL Loan Programs.

_____
8.
Provides training sessions and manuals to assist your clients in learning about your company's computerized services, reports, and operational procedures.

_____
9.
Provides an interactive, on-line system that allows your clients direct access to their accounts for inquiry purposes and to effect real-time inquires and updates.

_____
10.
Provides a technical help desk for client use.

_____
11.
Reports your clients' loans to at least one of the following credit bureaus:




a.  Experian




b.  Equifax




c.  Trans Union

_____
12.
Produces 1098-E statements pursuant to IRS reporting regulations; sends those statements to borrowers and reports required information to the IRS.

______13.
Reports your clients’ loans to the National Student Loan Data System.

Please also provide answers to the following questions:

14.  
How many years has your company been providing full-service campus-based student loan services including all of the above, numbers 1-11? _____

16.
Provide  your “active” and total portfolio size as of September 30, 2003 as well as for the previous five years. “Active” loans are defined as those loans that are not closed, i.e. paid in full, cancelled in full, written off and assigned to and accepted by the Federal Government.



As of September 30, 2003


Number of active loans_____________


Total number of loans______________


FY02-03


Number of active loans_____________


Total number of loans______________


FY01-02


Number of active loans_____________


Total number of loans______________


FY00-01


Number of active loans_____________


Total number of loans______________


FY99-00


Number of active loans_____________


Total number of loans______________


FY98-99


Number of active loans_____________


Total number of loans______________

18. What are the weekly statistics for your call center for the weeks beginning August 4th and ending October 31st, 2003, including: the number of calls received; the number of abandoned calls; the average response time; the average length of call; and the average number of call representatives.


RFI RESPONSE FORM 2







RFI RESPONSE FORM 1PRIVATE 

RFI # UCOP041CL

STATEMENT OF SECURITY PRACTICES

1. Describe your security framework.

2. Describe your security policies, processes, and practices, including your risk assessment practices.

3. Describe your security organization.

4. Describe your security breach reporting system including how you would notify the University about breaches impacting the University’s data.

5. Describe your classification system as it relates to our data.

6. Describe your security practices such as training, communication and an employee’s consequences if there is a failing to follow proper security practices.

7. Describe your network controls, firewall, and intrusion detection systems.

8. Describe your user access management. If passwords are the primary way that access is managed, please describe your password management including the assignment, revocation and monitoring of passwords.

9. Describe your use of encryption.

10. Describe your operating system maintenance, including the management of updates and patches. Include in your description the maintenance of desktop machines also.

11. Describe your protection against viruses, worms, and other malware.

12. Describe any third-party reviews of your security systems.

13. Describe any security studies you have done and are willing to share.

14. Describe any internal studies assessing your security.

15. If needed, could we send a team (or a third party such as PriceWaterhouseCoopers) to assess your security? 

16. Describe the steps you have taken to comply with the Gramm-Leach-Bliley Safeguarding Rule.

17. Describe the steps you have taken to comply with California Civil Code 1798.82 and 1798.29 (SB 1386 and AB 700) which requires notification to the individual if certain “personal identity information” is reasonably believed to have been acquired by an unauthorized person.

California Civil Codes 1798.82 and 1798.29

1798.82.  (a) Any person or business that conducts business in

California, and that owns or licenses computerized data that includes

personal information, shall disclose any breach of the security of

the system following discovery or notification of the breach in the

security of the data to any resident of California whose unencrypted

personal information was, or is reasonably believed to have been,

acquired by an unauthorized person. The disclosure shall be made in

the most expedient time possible and without unreasonable delay,

consistent with the legitimate needs of law enforcement, as provided

in subdivision (c), or any measures necessary to determine the scope

of the breach and restore the reasonable integrity of the data

system.

   (b) Any person or business that maintains computerized data that

includes personal information that the person or business does not

own shall notify the owner or licensee of the information of any

breach of the security of the data immediately following discovery,

if the personal information was, or is reasonably believed to have

been, acquired by an unauthorized person.

   (c) The notification required by this section may be delayed if a

law enforcement agency determines that the notification will impede a

criminal investigation.  The notification required by this section

shall be made after the law enforcement agency determines that it

will not compromise the investigation.

   (d) For purposes of this section, "breach of the security of the

system" means unauthorized acquisition of computerized data that

compromises the security, confidentiality, or integrity of personal

information maintained by the person or business.  Good faith

acquisition of personal information by an employee or agent of the

person or business for the purposes of the person or business is not

a breach of the security of the system, provided that the personal

information is not used or subject to further unauthorized

disclosure.

   (e) For purposes of this section, "personal information" means an

individual's first name or first initial and last name in combination

with any one or more of the following data elements, when either the

name or the data elements are not encrypted:

   (1) Social security number.

   (2) Driver's license number or California Identification Card

number.

   (3) Account number, credit or debit card number, in combination

with any required security code, access code, or password that would

permit access to an individual's financial account.

   (f) For purposes of this section, "personal information" does not

include publicly available information that is lawfully made

available to the general public from federal, state, or local

government records.

   (g) For purposes of this section, "notice" may be provided by one

of the following methods:

   (1) Written notice.

   (2) Electronic notice, if the notice provided is consistent with

the provisions regarding electronic records and signatures set forth

in  Section 7001 of Title 15 of the United States Code.

   (3) Substitute notice, if the person or business demonstrates that

the cost of providing notice would exceed two hundred fifty thousand

dollars ($250,000), or that the affected class of subject persons to

be notified exceeds 500,000, or the person or business does not have

sufficient contact information.  Substitute notice shall consist of

all of the following:

   (A) E-mail notice when the person or business has an e-mail

address for the subject persons.

   (B) Conspicuous posting of the notice on the Web site page of the

person or business, if the person or business maintains one.

   (C) Notification to major statewide media.

   (h) Notwithstanding subdivision (g), a person or business that

maintains its own notification procedures as part of an information

security policy for the treatment of personal information and is

otherwise consistent with the timing requirements of this part, shall

be deemed to be in compliance with the notification requirements of

this section if the person or business notifies subject persons in

accordance with its policies in the event of a breach of security of

the system.

1798.29.  (a) Any agency that owns or licenses computerized data

that includes personal information shall disclose any breach of the

security of the system following discovery or notification of the

breach in the security of the data to any resident of California

whose unencrypted personal information was, or is reasonably believed

to have been, acquired by an unauthorized person. The disclosure

shall be made in the most expedient time possible and without

unreasonable delay, consistent with the legitimate needs of law

enforcement, as provided in subdivision (c), or any measures

necessary to determine the scope of the breach and restore the

reasonable integrity of the data system.

   (b) Any agency that maintains computerized data that includes

personal information that the agency does not own shall notify the

owner or licensee of the information of any breach of the security of

the data immediately following discovery, if the personal

information was, or is reasonably believed to have been, acquired by

an unauthorized person.

   (c) The notification required by this section may be delayed if a

law enforcement agency determines that the notification will impede a

criminal investigation.  The notification required by this section

shall be made after the law enforcement agency determines that it

will not compromise the investigation.

   (d) For purposes of this section, "breach of the security of the

system" means unauthorized acquisition of computerized data that

compromises the security, confidentiality, or integrity of personal

information maintained by the agency.  Good faith acquisition of

personal information by an employee or agent of the agency for the

purposes of the agency is not a breach of the security of the system,

provided that the personal information is not used or subject to

further unauthorized disclosure.

   (e) For purposes of this section, "personal information" means an

individual's first name or first initial and last name in combination

with any one or more of the following data elements, when either the

name or the data elements are not encrypted:

   (1) Social security number.

   (2) Driver's license number or California Identification Card

number.

   (3) Account number, credit or debit card number, in combination

with any required security code, access code, or password that would

permit access to an individual's financial account.

   (f) For purposes of this section, "personal information" does not

include publicly available information that is lawfully made

available to the general public from federal, state, or local

government records.

   (g) For purposes of this section, "notice" may be provided by one

of the following methods:

   (1) Written notice.

   (2) Electronic notice, if the notice provided is consistent with

the provisions regarding electronic records and signatures set forth

in  Section 7001 of Title 15 of the United States Code.

   (3) Substitute notice, if the agency demonstrates that the cost of

providing notice would exceed two hundred fifty thousand dollars

($250,000), or that the affected class of subject persons to be

notified exceeds 500,000, or the agency does not have sufficient

contact information.  Substitute notice shall consist of all of the

following:

   (A) E-mail notice when the agency has an e-mail address for the

subject persons.

   (B) Conspicuous posting of the notice on the agency's Web site

page, if the agency maintains one.

   (C) Notification to major statewide media.

   (h) Notwithstanding subdivision (g), an agency that maintains its

own notification procedures as part of an information security policy

for the treatment of personal information and is otherwise

consistent with the timing requirements of this part shall be deemed

to be in compliance with the notification requirements of this

section if it notifies subject persons in accordance with its

policies in the event of a breach of security of the system.










RFI RESPONSE FORM 3



PERFORMANCE BOND SUBMITTAL AND INSURANCE REQUIREMENT CONFIRMATION

Service providers shall submit the following document in response to this RFI.
1. Service providers shall provide a notarized letter from performance bond surety company that they can furnish a performance bond in the amount of $500,000. See attached Performance Bond form for reference as to the actual form the performance bond shall be provided in, if awarded a contract for services.
Evidence of ability to provide performance bond is attached.   Yes___   No___

2. Prior to the commencement of any contract awarded as a result of this RFI/RFP process, service provider shall provide evidence of current insurance naming The Regents of the University of California as additionally insured with limits not less those provided in the attached Appendix "A" Article 17.  This Insurance requirement must be maintained throughout the entire contract term.

Service provider confirms that if awarded a contract for services, they will provide evidence of coverage and maintain coverage pursuant to attached Appendix "A" Article 17.  

Yes___   No___
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