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[bookmark: _Toc95294227][bookmark: _Toc95294231][bookmark: _Toc297732085]	
Background
[bookmark: _Toc95294228][bookmark: _Toc297732086]University of California
The University of California is a system comprised of ten campuses throughout California whose mission is devoted to teaching, research and public service. This system owns five academic medical centers. There is a central administrative unit, the University of California Office of the President (UCOP), headquartered in Oakland. The University has 170,000 employees, making UC the world's premier public university. The University also manages two Department of Energy (DOE) national laboratories that are engaged in energy and environmental research. The campuses are located at Berkeley, Davis, Irvine, Los Angeles, Merced, Riverside, Santa Barbara, Santa Cruz, San Diego, and San Francisco.  The medical centers are located at Davis (Sacramento-based), Irvine, Los Angeles, San Diego and San Francisco. There is one national laboratory that might participate in the scope of this project, Lawrence Berkeley National Laboratory. However, for the purposes of this project, the amount of participation by locations will be determined by feasibility based on the outcome of the RFP. 
[bookmark: _Toc297732087]About Systemwide Video Usage
All locations in the University of California participate in a centralized learning management system (LMS) purchased from SumTotal Systems and supported by SumTotal Systems and UCOP. Throughout the University system, some locations acquire and circulate videos in a lending library for training workshops and individual learner work-related use for employees; others acquire or produce videos just for classroom use; and others produce or purchase videos that are embedded in e-learning resources. Some do not have media collections.
Below are the discrete categories that must be addressed by a video streaming service for consideration.  Categories are detailed within Section VI, Functional Requirements.
1. Compatibility with SumTotal Systems TotalLMS SP2 or SP6, and use can be tracked in TotalLMS
2. Compatibility with Macintosh and PC platforms
3. Compatibility with Internet Explorer, Firefox, Chrome, and Safari
4. Accessibility for people with disabilities
5. Appropriateness for audiences in a public sector higher education organization
6. Appropriateness for audiences in academic medicine/healthcare
7. Reflective of the University’s value for diversity 
8. Sophistication of content
9. Currency of content, updates
10. Production quality
11. Accessible, responsive, affordable, and quality customer service
Technology and implementation requirements are also outlined in Section VII.
[bookmark: _Toc297732088]Reasons for Systemwide Video Streaming
Now that the University of California has a unified learning management system, opportunities have been created to achieve economies of scale and share resources. In addition, a strategic priority of the University is dissemination of self-service tools. In this budget climate, the ability to share resources and centralize administration is critical. Still another priority is utilizing training as a factor in retention and leadership development, and this video streaming service would support those priorities. Such a service would also provide alternate ways to access training and offer a variety of options for learners.
[bookmark: _Toc297732089]Statement of Intent
The purpose of this Request for Proposal (RFP) is to solicit proposals for on-demand streaming workplace video content, maintenance and the services to support them via a systemwide LMS using SumTotal Systems’ TotalLMS SPx (known hereafter as the UC Learning Center).


[bookmark: _Toc297732090]Project Scope and Objectives
This RFP is designed to identify the University’s standard functional, technical and implementation requirements for streaming workplace video content via the UC Learning Center.
[bookmark: _Toc297732091]Project Scope
Participation would be open to employees of all UC locations (campuses, medical centers, UCOP, and Lawrence Berkeley National Laboratory); users could be any of these employees. Without having had this type of service in the past, it is difficult to accurately predict the total number of users; however, for the purposes of this RFP, a conservative estimate is that use could range from as few as 100 systemwide to perhaps 500 users per location, per year. Ideally, locations could opt in at any time, and an on-demand pay per view model would be desirable, with cost scalable to level of use. Assuming implementation puts minimal demands on locations, the intent would be to allow three months for implementation and twelve months for a preliminary contract of one year to test the level of interest and usage. Vendors are sought whose content meets the criteria set out in the functional and technical requirements below and in section 1B above. One vendor need not meet all of our subject matter needs, as long as offering their videos does not preclude our also offering content from other vendors. However, if one vendor were to offer a comprehensive solution, we would be open to considering that. Specific topics of interest include but are not limited to:
· Change 
· Communication skills
· Conflict resolution
· Customer service
· Diversity, equal opportunity
· Interpersonal effectiveness, emotional intelligence, assertive skills
· Leadership
· Management 
· Professional skills, e.g., public speaking, instructional design
· Supervision/performance management
[bookmark: _Toc297732092]Major Objectives
1. [bookmark: _Toc103669646][bookmark: _Toc103675870]Each of the University of California locations will have the option to participate in a systemwide site license for streaming video to be made available on demand via the UC Learning Center.
2. The University of California will be able to offer high quality work-related training videos to employees via the UC Learning Center where ever they are for work-related learning purposes.
3. Videos may be used for individual or group professional development, either in the classroom, online learning (for UC employees only), or at the user’s desktop.
4. Usage tracking must be available to assess usage, needs and generate reports.
5. Ideally, the streaming video will be compatible with mobile technology for access through the UC Learning Center.
[bookmark: _Toc85360072][bookmark: _Toc95294233][bookmark: _Toc297732093]Instructions to Bidders
[bookmark: _Toc85360073][bookmark: _Toc297732094]Issuing Office and University Contact
This Request for Proposal, and any subsequent addenda, is being issued by the UC Office of the President Purchasing Department. The UCOP Purchasing Department is the sole point of contact regarding all procurement and contractual matters relating to the requirements described in this RFP, and is the only office authorized to change, modify, clarify, etc., the specifications, terms, and conditions of this RFP and any contract(s) awarded as a result of this RFP. 
Please submit any questions regarding this RFP via email to:
[bookmark: _Toc85360074]Diane L. Diotte, C.P.M.
UCOP/UCLA Principal Buyer
UC of the President
UCOP Purchasing Department
diane.diotte@ucop.edu  
[bookmark: _Toc297732095]Proposal Receipt
Two versions of the proposals must be addressed and delivered via email to the following; 
Version 1 - Priced Version
Diane L. Diotte, C.P.M.
UCOP/UCLA Principal Buyer
UC of the President
UCOP Purchasing Department
diane.diotte@ucop.edu  

Version 2 - Unpriced Version
Grace Balch
Director
Staff Education and Development
University of California, San Diego
gbalch@ucsd.edu 

Bids are due and must be received at the above locations by 12:00 p.m., February 13, 2012.
No telephone, telegraphic, or facsimile proposals will be considered. Proposals received after the time for closing will remain unopened and will become the property of UC.  
[bookmark: _Toc85360075][bookmark: _Toc297732096]Proposal Format
Proposals shall be submitted in the format described below. Proposals in any other format will be considered informal and will be rejected. Conditional proposals will not be considered. Each proposal must be signed by an individual authorized to extend formal proposals. If the bidder fails to provide any of the following information, with the exception of the mandatory proposal certification, the University may, at its sole discretion, ask the bidder to provide the missing information or evaluate the proposal without the missing information.
Bidders should organize and submit their proposals in the order and format presented below. Proposals must provide a response to all requirements stated in the RFP. Incomplete proposals are subject to disqualification, however, the University reserves the right at its sole discretion, to require the Bidder to supply any missing information, with the exception of Cost Proposal data, which cannot  be included or amended after the proposal due date. Emphasis should be on completeness and clarity of content. Proposals must be accurate; errors or omissions of a material nature will result in rejection of a proposal.  
Proposals must be organized and presented in numbered sections as follows:
1. Proposal Signature Page - use the form provided in the RFP
2. Executive Summary – This section should present an introduction and general description of the company’s background, nature of business activities, and experience relevant to this RFP. This section should also provide a statement of the Bidder’s understanding of the major objectives of the RFP.  The overview should contain a brief summary of the Bidder’s approach to fulfilling the requirements, including a description of the salient features and distinctive merits of the proposed products and/or services.  The summary should be readily understandable by non-technical personnel at the management level and should be no more than three pages in length.
3. Project Organization and Staffing – The proposal shall include information indicating how the project will be organized and staffed including: 
a. A description of the proposed staffing pattern;
b. Resumes describing education, experience and major accomplishments for each key staff member assigned to the project;
c. The Bidder shall describe its ability to supervise, train and provide administrative direction relative to the delivery of the proposed services.
d. A project organization chart, which reflects the position of each staff and line of responsibility/ supervision (Include position title, name and full time equivalency). 
4. Quality Assurance Plan – The proposal shall include a description of the Bidder’s quality assurance plan and methodology for the proposed services.	
5. Project Management, Configuration Management and Change Control Plan - The proposal must include a description of your formal approach and discipline for overall project management, as well as managing, investigating, tracking and disposition of requests to change approved project deliverables, including but not limited to functional, technical and design specifications, delivered code and system functionality. The approach must include at a minimum:
a. Identification of project participant roles and responsibilities
b. Identification of project risk points and processes for managing those risks
c. Management of change requests and approved changes in an organized and reliable manner.
d. Assessment of the impact on cost, schedule, and resources
e. Management of multiple versions and configurations as changes are integrated
f. A diagram/flowchart of the change control process
g. Identification of roles, responsibilities and sign-off authority for each step
6. Response to Technology Requirements - Bidders are to provide a complete response to the Technology, Functional and Implementation requirements specified in the RFP in order to demonstrate the Bidder’s capability of fulfilling the stated requirements. The response should contain a narrative describing the following: 
The proposed solution, including a description of the software that will be the basis for the solution, a high-level overview of how the software works and/or will work to address the requirements. Include only those illustrations that serve to capture the solution in a visual form. 
7. Qualification of Bidders - Bidders are to provide a complete response to the requests specified in the RFP in order to demonstrate the Bidder’s qualifications.
8. Agreement - Bidder must provide a statement that the bidder either agrees to University terms and conditions as stated in Section XI Terms and Conditions or provide redlined version and your proposed language. 
9. Description of Maintenance/Support – Bidders must provide a description of the types of maintenance and support services that will be provided in support of this RFP.
10. Proposed Software License(s)/Maintenance Agreement(s) – Bidders must provide proposed Software License/Maintenance Agreements including any Service Level agreements (SLA’s), for any existing software, marketed by the bidder or any third party, which is an integral part of the proposed solution to the business requirements. 
11. Cost Proposal - Bidders must provide a cost proposal in the form and format specified in Appendix 2.
12. Additional Submittals:   
a. University Business Information Form (not required if Bidder has submitted same within the past twelve (12) months) 
b. Bidder References, financial statements, and other required qualification information (see Section X QUALIFICATION OF BIDDERS)
c. Supplemental information bidders wish to provide such as product literature, alternative solutions etc.  
[bookmark: _Toc85360076][bookmark: _Toc297732097]Key Action Dates	
Listed below are the key dates for this RFP. If the University finds it necessary to change any of the dates as indicated below, addenda to the RFP will be sent to all prospective vendors via email.
	Action
	Date

	Release of RFP
	01/03/12

	Bidders’ Questions Deadline
	01/25/12, 12:00 p.m.

	Mandatory Bidders’ Conference with UC Response to Questions
	01/30/12, 10:00 a.m.

	RFP Responses Due
	02/13/12, 12:00 p.m.

	Notification of Finalists
	02/24/12

	Finalist Presentations
	Week of 03/05/12

	Contract Award
	03/16/12


[bookmark: _Toc297732098][bookmark: _Toc85360077]Notice of Intent to Respond
Any prospective Bidder intending to submit a proposal should submit a completed Notice of Intent to Respond by the date indicated on the RFP schedule above. The notice should state who the Bidder's principal representative will be throughout the remainder of the RFP process and provide full contact information (office address, phone, fax, and e-mail address). Forms must be submitted to Diane L. Diotte, UCOP Principal Buyer, only.
[bookmark: _Toc21930671][bookmark: _Toc21944819][bookmark: _Toc21947819][bookmark: _Toc22020163][bookmark: _Toc22371146][bookmark: _Toc297732099]Questions Regarding the RFP
A listing of Bidder inquiries (without identifying the source of the inquiry) and University responses thereto will be distributed in the aforementioned Mandatory Bidders’ Conference. Whenever the University response to an inquiry would constitute a modification or addition to the original RFP, the reply will be made in the form of an amendment to the RFP. All inquiries must include:
The company's name, address and phone number
A clear and concise question
References to specific points within this RFP.
Questions are due by the date specified in the RFP schedule above by e-mail. Please reference the RFP Title and Number on all correspondence. 
[bookmark: _Toc297732100]Mandatory Bidders’ Conference
A Mandatory Bidders’ Conference will be held on January 30, 2012 at 10:00 a.m. Bidders are encouraged to submit all questions by the January 25, 2012, 12:00 p.m. deadline for inclusion in the Bidders Conference. Please confirm your attendance via email to diane.diotte@ucop.edu no later than Thursday, January 26, 2012.
[bookmark: _Toc297732101]Amendments to the RFP
The University may revise or add to the RFP prior to the deadline for Proposals and, at its own discretion, may extend the deadline for all potential Bidders. Any changes to the RFP will be in the form of a written amendment issued by the UCOP Purchasing Department. Such amendments will be sent by email or facsimile (fax) with receipt acknowledgement requested to all Bidders who submit a Notice of Intent to Respond to this RFP. Amendments will also be posted on the RFP website http://www.purchasing.ucla.edu/rfp. Amendments will be clearly marked as such. Each amendment will be numbered consecutively and will become part of this RFP. Any Bidder who fails to receive such amendments shall not be relieved of any obligation under its Proposal as submitted. Except as stated in this paragraph, no one is authorized to amend any part of this RFP, in any respect, either in writing or by oral statement.
[bookmark: _Toc297732102]Proposal Modifications or Withdrawal
No modification of submitted proposals will be permitted in any form. Any proposal may be withdrawn prior to the time set for the receipt of proposals. No proposal shall be withdrawn for a period of (120) one hundred and twenty calendar days thereafter.
[bookmark: _Toc85360079][bookmark: _Toc297732103]Presentations by Bidders
Bidders selected for final evaluation may be required to make an oral presentation of their proposal. The presentations shall include a demonstration of a video streaming service developed by the Bidder with similarities to that described in the project proposal. Such presentations also provide an opportunity for the Bidder to clarify its proposal to ensure a mutual understanding. Scheduling of time and location for these presentations will be arranged by the University Purchasing Department. Failure to comply with this scheduling procedure may result in Bidder disqualification.
[bookmark: _Toc85360080][bookmark: _Toc297732104]Restriction on Communications
Except for the UCOP Purchasing contact designated elsewhere herein, Bidders are not permitted to communicate with University staff regarding this solicitation during the period between the Request for Proposal issue date, and the announcement of awards, except during:
1. The course of a conference, if conducted;
2. Oral presentations and site visits, if conducted.
If a Vendor is found to be in violation of this provision, the University reserves the right to reject the Bidder’s bid.
[bookmark: _Toc297732105]Proposal Preparation Costs
All costs incurred in the preparation and submission of proposals and associated documentation, as well as any related Bidder presentations and/or product demonstrations, shall be borne by the Bidder. 
[bookmark: _Toc39814279][bookmark: _Toc85360118][bookmark: _Toc297732106]Disclosure of Records
All bids, supporting materials, and related documentation will become the property of University. This Request for Proposal, together with copies of all documents pertaining to any award, if issued, shall be kept for a period of five (5) years from date of contract expiration or termination and made part of a file or record that shall be open to public inspection. If the response contains information that qualifies as a trade secret under California law or is otherwise protected from disclosure under applicable law, such information must be marked with the following legend:  
"CONFIDENTIAL INFORMATION"
All information submitted as part of the bid must be open to public inspection (except items marked as trade secrets or other information not subject to disclosure under applicable law) after the award has been made. Should a request be made of University for information that has been designated as confidential by the Bidder and on the basis of that designation, University denies the request for information, the Bidder shall be responsible for all legal costs necessary to defend such action if the denial is challenged legally.
[bookmark: _Toc85360083][bookmark: _Toc297732107]Simplicity of Preparation
Proposals shall be prepared simply and economically, providing a straightforward, concise description of the vendor's capability to satisfy the requirements of the Request for Proposal. Special bindings, color displays, etc., are not desired. Promotional materials are especially discouraged.
[bookmark: _Toc85360084][bookmark: _Toc297732108]RFP Exceptions
1. Technical Exceptions: In its Proposal the Bidder shall clearly describe any and all deviations from the functional requirements stated in this RFP and also describe any Product enhancements that could be made by the Bidder to satisfy those requirements. 
2. General Exceptions: The Bidder shall clearly state its objections, exceptions, or alternatives to the general (non-technical) requirements stated in this RFP. These responses must be presented together in a separate document. If the Bidder has no general exceptions to present, this fact shall be stated in the Proposal.
3. The University will not consider the submission of the Bidder’s standard software license and maintenance agreements to be a presentation of exceptions. Every exception must be stated as such in the document mentioned above.
4. Bidders are cautioned that if the University is unwilling or unable to approve a request for exception to the RFP requirements and the Bidder does not withdraw the request, the proposal will be deemed to be non-responsive and ineligible for contract award.
[bookmark: _Toc297732109]Rejection of Proposals
The University reserves the right to reject proposals that are non-responsive, including without limitation, proposals that contain the following defects:
1. Late or incomplete proposals;
2. Failure to conform to the rules or requirements contained in the Request for Proposal;
3. Failure to sign the proposal;
4. Proof of collusion among proposers, in which case all proposals involved in the collusive action will be rejected;
5. Noncompliance with applicable law, unauthorized additions or deletions, conditional proposals, incomplete proposals, or irregularities of any kind which may tend to make the proposal incomplete, indefinite or ambiguous as to its meaning;
6. Provisions reserving the right to accept or reject an award or to enter into a contract containing terms and conditions that are contrary to those stipulated in the Request for Proposal.
[bookmark: _Toc297732110]Errors and Omissions
If the Bidder discovers any discrepancy, error, or omission in this RFP or any Exhibits attached, UCOP should be notified immediately and a written clarification/notification will be issued to all proposers who have been furnished a copy of this RFP for bidding purposes. No proposer will be entitled to additional compensation for any error or discrepancy that appears in the RFP where UCOP was not notified and a response was not provided.
[bookmark: _Toc297732111]Post-Qualification 
All proposals submitted from vendors who have not been pre-qualified as a vendor to the University will be subject to post-qualification. Qualified status is based on such factors as financial resources, past performance with the University of California, delivery capability, experience, organization, personnel, technical skills, operations controls, quality control and other related factors, which may be an indicator of a vendor’s ability to perform.
Judgment of the capability of any vendor or sub-contractor is at the sole discretion of the University.
[bookmark: _Toc85360112][bookmark: _Toc297732112]University of California Employees
All proposals must indicate any/all known University of California employees and/or near relatives who hold a position in your organization or have been engaged as a consultant for your organization within the last two years. Also indicate any known University of California employees or near relatives that own or control more than a ten percent (10%) interest in your organization. If there are none, so state.
[bookmark: _Toc297732113]Price Reasonableness
Bidder certifies that prices quoted in proposals submitted in response to this RFP are the lowest prices quoted to any other university, governmental agency, other educational customer or similar customer.
[bookmark: _Toc297732114]Contract Formation
In submitting a proposal in response to this RFP, Bidder acknowledges that this RFP, including all appendices, attachments and addenda, including service, financial and program specifications, and other stipulated terms and conditions will be incorporated and made part of any award issued in response to this RFP. Other documents, which may be incorporated in the Agreement, shall include the Bidder's entire proposal, including all brochures, attachments and supplementary information. However, in the event of any conflict between the RFP and the proposal, the terms of this RFP shall control and govern any matter set forth therein that is not explicitly modified, added or deleted by the provisions of the subsequent Agreement. See Method of Award, Section XIII.
[bookmark: _Toc297732115]Pre-Qualification
Bidder’s eligibility to respond to this RFP is based on the Bidder’s ability to meet the qualification criteria listed below. The University, in its sole discretion reserves the right to determine whether any Bidder meets the minimum eligibility standards, to determine whether a proposal is responsive, and to select a proposal that best serves its financial and programmatic objectives.  The University reserves the right to reject all proposals.
[bookmark: _Toc297732116]Pre-Qualification Criteria
The following represents pre-qualification criteria.  Responses of “NO” or that are incomplete and/or do not meet the University’s expectations, basic requirements, and standards of performance shall be disqualified and the bid rejected.  The University reserves the right to set the criteria for and make the determination independently in each case.
1. Has your company successfully implemented an equal or greater project (both in size and complexity)?
2. Does your company have a demonstrated track record of acceptable performance on similar projects (to be evaluated from comments of Bidder references)?
3. Does your product have a proven record of compatibility with 
SumTotal Systems Total LMS 8.2SP2 and higher?
4. Is your product compatible with Internet Explorer, Safari, and FireFox (all recent versions)?
5. Is your product compatible with both PC and Mac platforms?
6. Is your product compliant with the requirements of the Americans with Disabilities Act?
7. Does your company’s system provide the following core functions, OR demonstrate proven compatibility with best-of-breed applications that provide the following core functions?

[bookmark: _Toc297732117]Functional Requirements
The functional requirements below were developed by the University Selection Team based on reviews and prioritization of systemwide training administration and tracking needs.  All requirements shown are ranked as “Important.”  If the University Selection Team requires additional information related to requirements, a list of other requirements, including those ranked as “nice to have” may be provided as an addendum to this RFP.  
	RATING SCALE

	Directions:  Please indicate in the column entitled "Rating" the extent to which your product meets each of the University’s requirements using the 0 - 4 scale.  Providing comments for ratings of 4 and 3 is optional, but you are highly encouraged to provide comments for ratings of 2, 1, or 0.

	4
	EXCEEDS THIS REQUIREMENT

	3
	FULLY MEETS THIS REQUIREMENT

	2
	WILL MEET THIS REQUIREMENT IN A FUTURE RELEASE

	1
	DOES NOT FULLY MEET THIS REQUIREMENT, BUT CAN WITH CUSTOMIZATION

	0
	DOES NOT MEET THIS REQUIREMENT



CONTENT (C1)
	ID
	The product will:
	RATING
0-4
	Justification for Rating

	C1a
	Have content that is appropriate for audiences in a public sector higher education organization
	
	

	C1b
	Have content appropriate for audiences in academic medicine/healthcare
	
	

	C1c
	Display closed captioning
	
	

	C1d
	Reflect the University’s value for diversity and equal opportunity
	
	

	C1e
	Have sophisticated content
	
	

	C1f
	Have content that is current and relevant
	
	

	C1g
	Have high audiovisual production quality
	
	

	C1h
	Have professional quality performances when acting is involved
	
	

	C1i
	Include video clips/vignettes for use as training examples
	
	

	C1j
	Able to be customized to fit UC culture, policies or practices (optional)
	
	



COMPATIBILITY (C2)
	
ID
	The product will be able to:
	RATING
0-4
	Justification for Rating

	C2a
	Work reliably in recent versions of Internet Explorer, Firefox, Chrome and Safari
	
	

	C2b
	Work reliably on Macintosh and PC platforms
	
	

	C2c
	Work reliably in the SumTotal Systems Total LMS 8.2 SP2 and higher, and has a demonstrated track record of performance 
	
	


ADMINISTRATION (A1)
	
ID
	The product will be able to:
	RATING
0-4
	Justification for Rating

	A1a
	Be upgraded as new versions or formats of videos become available
	
	 

	A1b
	Integrate seamlessly into the UC Learning Center without customization
	
	 

	A1c
	Be indexed easily in the UC Learning Center catalog   
	
	 


[bookmark: _Toc103669679][bookmark: _Toc103675905]STREAMING DELIVERY (SD)
	
ID
	The product will be able to:
	RATING
0-4
	Justification for Rating

	SDa
	Launch streaming video from within the UC Learning Center, while residing on vendor’s hosted site
	
	 

	SDb
	Permit use of videos as embedded media
	
	

	SD1c
	Easy to use controls for viewing
	
	 


[bookmark: _Toc103669681][bookmark: _Toc103675907]


REPORTING (RP)
	
ID
	The product will be able to:
	RATING
0-4
	Justification for Rating

	RPa
	Provide easily accessible reportable data on usage
	
	 

	RPb
	Provide a variety of reports of usage (length of viewing, number of hits, videos watching completion, categories watched)
	
	 


CUSTOMER SERVICE (CS)
	
ID
	The product will be able to show:
	RATING
0-4
	Justification for Rating

	CSa
	Accessibility of customer service via a variety of entry points
	
	 

	CSb
	Demonstrated responsiveness
	
	 

	CSc
	Support implementation with clear guidelines and technical support
	
	 

	CSd
	Evidence of recent customer satisfaction with services and support
	
	



[bookmark: _Toc95294235][bookmark: _Toc297732118]Technical Requirements
[bookmark: _Toc297732119]Architecture and System Integration
1. Describe how your videos may be integrated in the UC Learning Center (SumTotal Systems TotalLMS 8.2 SPx and higher).
2. Describe network, hardware, software, browsers and operating systems (PC and MAC) your product is compatible with. Please be very specific including version numbers. 
3. List any system prerequisites for your product including hardware, networking, database, web server, web services, and any other requirements. Include all hardware specifications needed to run and support your applications.
4. List any known conflicts with other applications. Include version numbers if applicable.
5. Describe site licensing copyright requirements and ownership. 
6. Describe any restrictions the University should anticipate related to use of streaming video from your company.
7. Does the product provide the ability to deselect features and functions without jeopardizing the integrity of the package?
8. Does the product require loading additional software on any client workstation other than a standard browser (i.e., Internet Explorer, Firefox, etc.)?  If so, explain. Are these software/plug-in components compliant with Windows operating systems WinXP and higher or Mac OS X.4 or higher? Are there any known conflicts with specific Service Pack levels?
9. Describe any issues related to bandwidth and simultaneous users.
10. Describe the level to which your product complies with Section 508 of the Rehabilitation Act, §1194.22 and any current efforts underway to enhance your product's Section 508 compliance.
11. Please describe your hosted and non-hosted options.
12. Is there 24/7 customer support by vendor?
13. Describe your 24/7 system hardware and software monitoring and management?
14. Please elaborate on your product’s mechanism to update content. 
15. What are your service levels for response times and how will your company prove you are meeting the service levels and response times?  
16. Does the product allow for user-defined system settings?
17. How many concurrent users can the product support?  
18. Does the product provide the ability to monitor user access and traffic patterns (e.g., number of contacts, lengths of activity, peak zones, etc.)?
19. Describe your product’s support for mobile computing, if any.
[bookmark: _Toc297732120]Functional Testing
The University-designated tester and/or project manager shall conduct the functional test in the presence of the vendor’s Project Manager or his/her designee.  The purpose of the testing is to test each service function as set forth in the Functional Requirements. Any problems with non-conformance with the Functional Requirements identified by the University during the testing will be corrected by the Vendor.
System testing will be conducted in the following sequence:
1. The vendor will conduct service testing (if not already performed), and submit the results to the University project manager.
2. Upon completion of the first level of testing, the vendor will then conduct independent and limited integrated systems tests (testing connectivity between vendor systems and the UC Learning Center) with the University-designated tester and/or project manager.
Tests will include, but will not be limited to:
1. Video upload
2. Video indexing
3. Video quality and resolution
4. Video streaming performance
5. Video compatibility (platforms, browsers)
6. Video consistency with accessibility standards
7. Bandwidth load
8. Reporting data to the LMS and/or the vendor’s system for usage tracking
9. Application integration into the UC Learning Center

 
[bookmark: _Toc297732121]Implementation Requirements
The University expects that within 6 months, the entire video streaming service can be implemented and available to all participating domains/subdomains. To achieve this goal, the University recognizes that the organization will need to commit resources, align support, and agree on standards (approaches, configuration, etc.). To that end, Bidders should consider how an implementation at the University would be accomplished in that timeframe. Use the form in Appendix 2 to document all costs.  
[bookmark: _Toc297732122]General Implementation 
1. Describe your overall implementation philosophy and key considerations for implementation planning.
2. Comment on your ability to meet the proposed “go live” date.  
3. Describe your implementation approach. Include key activities, specific deliverables, timeline and resource requirements. For resource requirements, describe the ideal team composition among the University, vendor, and any third-party consultants.  For timeline, include the proposed estimate of the number of weeks the implementation team will take to complete a project of this scale.  Include any key assumptions the University should be aware of when reviewing the overall implementation approach and timeline.  A template (Appendix A) has been provided for Bidders to outline their high level implementation plans.  
4. Describe your training process and program(s), including:
5. Describe your approach for training the University staff (e.g., LMS administrators, course coordinators, technical staff), including training schedule and resources (the University and Bidder)
6. Describe your fee structure for training and materials
7. Describe your training documentation and materials, including:  What media is training provided in?  What materials are reproducible vs. copyrighted?  Can materials be customized by the University? Is on-screen help provided on both the end user and the administrative sites?  
8. Describe ongoing training support provided post-implementation
9. Describe your strategy for post-implementation support. Include your recommendations for the University (e.g., structure, functions), as well as any ongoing vendor support.  
10. Outline what you need from the University to successfully implement the video streaming service.  Specify the level of involvement and specific tasks required of the University during this engagement.
· Describe any plans to “partner” with another vendor to meet implementation needs. 
11. Provide the composition of the team you propose for the video streaming service implementation effort.  For each proposed team member, please include:
· Explain roles played by the individual and the responsibilities fulfilled
· Explain skills and experience possessed for anticipated team members
· If your approach includes the use of one or more additional vendors or sub-contractors, please provide a detailed explanation of their role on the project.  In addition, if your response to the technical and functional requirements and associated product demonstration is dependent upon a product offered by another vendor partner, please instruct that vendor to provide a response to this RFP as well. 
· Describe your support services structure (technical and functional) and how you plan to support the University.  Where is your primary support location and what are the hours of service?  How long do you guarantee support for each release?
· Define your standard Service Level Agreement.
· Define your problem severity levels and include the target response times and restorable actions to customer issues by severity level.  What is the problem escalation procedure available to a client the size and stature of the University?
· What tool and documentation would be provided for product self support/diagnosis?  
· Describe the process for reviewing, approving and prioritizing suggested changes and enhancements.
· What release is being proposed in your response and when will it be available? Are any upgrades planned for 2012?
· What is your procedure for handling and resolving “bugs”?  
· How do you differentiate between an upgrade release and the release of a new product?
· What is your update/enhancement schedule?
· Describe your product’s major releases and revisions schedule and approach.  Describe procedures and formats for how releases and revisions are distributed.  
· What is the “down-time” associated with upgrading an instance of your system in production?
· Specify the process your company follows in advance of discontinuing support of a version to migrate to a version you continue to support.
[bookmark: _Toc297732123]Cost Summary
[bookmark: _Toc103669692][bookmark: _Toc103675918]To enable the University to fully understand the magnitude of investment required to design and implement the video streaming service, please provide comprehensive pricing information that details all costs for the proposed system. Include in your cost detail a table-style cost summary (format provided) with sufficient information to readily determine the total costs at full usage.  Include in your cost detail, information about costs of upgrades or addition of new content.
[bookmark: _Toc297732124]Cost Detail
Provide the total cost for the system, including software that must be provided directly by the supplier, interfaces, maintenance and support costs, consumables, training, operational costs, and any other costs or fees (do not include hardware costs). Use the form in Appendix 2 to document all costs.  The form is divided into 4 potential bids based on number of licenses (Bid 1 – 1,000 licenses, Bid 2 – 2,000, Bid 3 – 5,000 and Bid 4 – SITE license). If your company can accommodate all four options, please fill out all four bids completely.
[bookmark: _Toc103669693][bookmark: _Toc103675919][bookmark: _Toc297732125]Implementation Cost Detail
Explain your licensing fee structure including pricing model, cost assumptions, and other relevant licensing strategy information.  If the fee structure varies by quantity of licenses, as opposed to being a site license or fixed price, please provide pricing for three levels of use, specified in Appendix 2. Specify if the contract is offered for renewal on a scheduled basis and if a separate contract is required for ongoing maintenance.  Include a description of any third-party vendor software that requires licensing through you or independently with the vendor.  
If the Bidder is required to subcontract any portion of this proposal, this intent must be clearly identified as the nature of work to be performed by the subcontractor and the method by which the Bidder will select a qualified subcontractor.


1. Describe any transactional fees associated with pricing and ancillary services.  
2. Describe any “higher education discount” provisions that would be available from your organization if the University would establish your company as a preferred vendor.
3. Describe the recommended hardware solution for the implementation and applicable hardware costs if available.  The University will use this information to price the hardware and to reach a total implementation cost.
4. Describe your professional service fee structure, including any fixed-fee arrangements and average professional service fee per hour, per specialty.
5. Describe any administrative costs not otherwise delineated above.
[bookmark: _Toc103669694][bookmark: _Toc103675920][bookmark: _Toc297732126]Annual Ongoing Cost Detail
1. Describe your rates for maintenance.
2. Describe warranties provided for the proposed software and implementation services.
[bookmark: _Toc103669695][bookmark: _Toc103675921][bookmark: _Toc297732127]Assumptions
Please provide a detailed list of all of the assumptions used to forecast implementation and ongoing costs.
Any costs that are not included in this cost proposal will not be allowed in a final contract nor will the University reimburse them without agreed-upon change orders.  As such, you are strongly encouraged to refrain from using language such as:
· “Bidder’s configurations will be sent under separate cover and are subject to change” 
· “To be determined”
The University reserves the right to purchase any recommended hardware from a third-party vendor.
[bookmark: _Toc103669696][bookmark: _Toc103675922][bookmark: _Toc297732128]Pricing and Payment Terms
Pricing
Pricing must be complete and include costs for all software, tax, delivery fees, implementation costs, services and maintenance. (Do not include Hardware costs)
Invoicing 
Invoices shall be submitted to the University, upon satisfactory completion of each payment period, detailed (transaction-level) invoices for all installation, implementation, and labor fees and other charges due by the University, with respect to the resultant contract.  Invoices are paid 30 days after receipt.
No payment will be made in advance of work performed, or product delivery.
Travel Expenses
Travel related expenses incurred as a result of visits to the University for necessary work shall follow the University’s travel policies as listed below at posted at http://travel.ucop.edu.  
All travel expenses are subject to University Reimbursement Travel Policy as follows:
1. Airfare: Original receipt shall be provided.  Fare shall not exceed one round-trip air coach fare or any discounted class fare.
2. Hotel: Original receipt shall be provided.
3. Car Rental: Original receipt shall be provided.
4. Meals: Original receipt shall be provided.  There is a $50/day maximum allowed for meals and incidentals.
· No travel costs may be charged on credit cards or purchase orders to University.
· No advance payments to the traveler shall be made.
· No reimbursement shall be made for alcoholic beverages or tobacco products.
[bookmark: _Toc95294242][bookmark: _Toc297732129]Qualification of Bidders
The University believes that Bidder’s previous experience, financial capability, expertise of its personnel, and related factors are important in assessing its potential to successfully provide the services as outlined in this RFP. Accordingly, prospective vendors must meet the following minimum qualification standards and provide the required information in order to be considered for award.
Bidders must have verifiable successful experience in providing the products and services specified in this RFP (or substantially similar services) as a primary vendor for project(s) of a similar size and complexity. Bidders must include with their proposal the company name, address, contact name and phone number and brief description of reference accounts that meet this criteria as required in this section.
Bidders must be able to demonstrate the capability of providing the required products and services by possessing adequate available resources, including personnel, facilities, systems, organization structure, operation controls, quality control, and other related factors.
Bidders must have the ability to comply with the insurance requirements specified in this RFP.
Bidders must have the ability to comply with the performance bond requirements specified in this RFP.
Bidders must be able to demonstrate financial capability to complete this project. The University will consider the following factors in determining Bidder’s financial qualifications:
1. Ratio of assets to liabilities;
2. Whether the company has a history of timely payment to creditors and employees;
3. Whether the company has filed for or been discharged in bankruptcy in the last five years;
4. Whether and to what extent the company has pending judgments or debts for collection;
5. Whether and to what extent the company has pursued disputes or claims against any individual or entity and the merit of such dispute/claim as measured by the percentage of recovery obtained;
6. Whether and to what extent any individual or entity has pursued disputes or claims against your company and the merit of such dispute/claim as measured by the percentage of recovery obtained.
Bidders must possess all trade, professional, or business licenses as may be required by the work contemplated by this RFP. 
[bookmark: _Toc95294243][bookmark: _Toc297732130]Company Information
The University would like to understand your company and its operating philosophies.  Bidders should provide the following information in order to establish financial strength, service capabilities and alignment of company technical and content development direction with the University’s requirements. Failure to provide sufficient data may result in disqualification.
Provide a company description, including a short history, years in business, business plan, number of employees and services offered.
Describe where your company and staff are located geographically. Describe the offices that will service the University of California on this project. California offices are preferred, especially those with easy access to the Office of the President location in Oakland, California.

Confirm that if awarded a contract as a result of this RFP, your company will provide insurance in the amounts required by the University. (See Insurance requirement in Section VII–Terms and Conditions).
Confirm that if awarded a contract as a result of this RFP your company shall operate within the guidelines of all applicable federal and state codes including, but not limited to, those that govern labor and equal opportunity laws and possess all trade, professional, or business licenses as may be required by the work contemplated by this RFP.
Provide the following financial data: 
1. An audited annual report or audited annual financial statement for the past two (2) years for which such reports or statements are available (including all notes). If audited reports are not available, then service providers shall submit tax returns for the past two years.	
2. If available, the bidder’s current Moody’s, Standard & Poors and/or Fitch ratings.
3. If ratings listed above are not available, a current (within 60 days of date of proposal submission) Dun & Bradstreet report, entitled “Bidder Information”.
4. If your company is a subsidiary of a larger organization, provide the same information for the parent organization.
Furnishing all information requested is mandatory. Failure to provide such information shall be considered non-responsive and may result in the automatic disqualification of the company to be for contract award.
[bookmark: _Toc297732131]References
Provide a list of current and former clients the University of California may interview, as specified below:
Provide a list of five current clients, each of whom contracts with your company for the types of services contemplated by this RFP. Include the following information on the five (5) largest or most similar to UC clients listed:
	Current Reference #1

	Organization Name
	

	Name of a contact person
	

	Contact Title
	

	Contact person’s telephone number and email address
	

	Identify whether the client has a central contract for a multi-campus system
	

	Number of years the client has had a contract with your firm
	

	Contact Title
	

	Date on which the contract is scheduled to expire
	

	Size and cost of project
	

	Description of project and business problem that client sought to solve with your products and maintenance services
	

	What kind of changes and extensions occurred to the project after initial requirements signoff and at what cost?
	

	For each project reference, please provide the following: access to the video streaming service, samples of documented code, requirements documents, design documents, user/technical documentation, test plans, project plans, administrative service plans, service level agreements. If applicable, please include what version of your software and that of any integration partners these clients are using.
	



	Current Reference #2

	Organization Name
	

	Name of a contact person
	

	Contact Title
	

	Contact person’s telephone number and email address
	

	Identify whether the client has a central contract for a multi-campus system
	

	Number of years the client has had a contract with your firm
	

	Contact Title
	

	Date on which the contract is scheduled to expire
	

	Size and cost of project
	

	Description of project and business problem that client sought to solve with your products and maintenance services
	

	What kind of changes and extensions occurred to the project after initial requirements signoff and at what cost?
	

	For each project reference, please provide the following: access to the video streaming service, samples of documented code, requirements documents, design documents, user/technical documentation, test plans, project plans, administrative service plans, service level agreements. If applicable, please include what version of your software and that of any integration partners these clients are using.
	

	Organization Name
	

	Name of a contact person
	

	Contact Title
	

	Contact person’s telephone number and email address
	

	Identify whether the client has a central contract for a multi-campus system
	

	Number of years the client has had a contract with your firm
	

	Contact Title
	

	Date on which the contract is scheduled to expire
	

	Size and cost of project
	

	Description of project and business problem that client sought to solve with your products and maintenance services
	

	What kind of changes and extensions occurred to the project after initial requirements signoff and at what cost?
	

	For each project reference, please provide the following: access to the video streaming service, samples of documented code, requirements documents, design documents, user/technical documentation, test plans, project plans, administrative service plans, service level agreements. If applicable, please include what version of your software and that of any integration partners these clients are using.
	



	Current Reference #3

	Organization Name
	

	Name of a contact person
	

	Contact Title
	

	Contact person’s telephone number and email address
	

	Identify whether the client has a central contract for a multi-campus system
	

	Number of years the client has had a contract with your firm
	

	Contact Title
	

	Date on which the contract is scheduled to expire
	

	Size and cost of project
	

	Description of project and business problem that client sought to solve with your products and maintenance services
	

	What kind of changes and extensions occurred to the project after initial requirements signoff and at what cost?
	






	For each project reference, please provide the following: access to the video streaming service, samples of documented code, requirements documents, design documents, user/technical documentation, test plans, project plans, administrative service plans, service level agreements. If applicable, please include what version of your software and that of any integration partners these clients are using.
	



	Current Reference #4

	Organization Name
	

	Name of a contact person
	

	Contact Title
	

	Contact person’s telephone number and email address
	

	Identify whether the client has a central contract for a multi-campus system
	

	Number of years the client has had a contract with your firm
	

	Contact Title
	

	Date on which the contract is scheduled to expire
	

	Size and cost of project
	

	Description of project and business problem that client sought to solve with your products and maintenance services
	

	What kind of changes and extensions occurred to the project after initial requirements signoff and at what cost?
	

	For each project reference, please provide the following: access to the video streaming service, samples of documented code, requirements documents, design documents, user/technical documentation, test plans, project plans, administrative service plans, service level agreements. If applicable, please include what version of your software and that of any integration partners these clients are using.
	






	Current Reference #5

	Organization Name
	

	Name of a contact person
	

	Contact Title
	

	Contact person’s telephone number and email address
	

	Identify whether the client has a central contract for a multi-campus system
	

	Number of years the client has had a contract with your firm
	

	Contact Title
	

	Date on which the contract is scheduled to expire
	

	Size and cost of project
	

	Description of project and business problem that client sought to solve with your products and maintenance services
	

	What kind of changes and extensions occurred to the project after initial requirements signoff and at what cost?
	

	For each project reference, please provide the following: access to the video streaming service, samples of documented code, requirements documents, design documents, user/technical documentation, test plans, project plans, administrative service plans, service level agreements. If applicable, please include what version of your software and that of any integration partners these clients are using.
	





Provide a list of three former clients who have had a contract with your company within the past eighteen (18) months for the types of services that are contemplated by this RFP. Provide the following information on each of the three (3) largest or most similar to UC former clients listed:
	Former Reference #1

	Organization Name
	

	Name of a contact person
	

	Contact Title
	

	Contact person’s telephone number and email address
	

	Identify whether the client has a central contract for a multi-campus system
	

	Number of years the client had a contract with your firm
	

	Contact Title
	

	Date on which the contract expired
	

	Size and cost of project
	

	Description of project and business problem that client sought to solve with your products and maintenance services
	

	What kind of changes and extensions occurred to the project after initial requirements signoff and at what cost?
	

	For each project reference, please provide the following: access to the video streaming service, samples of documented code, requirements documents, design documents, user/technical documentation, test plans, project plans, administrative service plans, service level agreements. If applicable, please include what version of your software and that of any integration partners these clients are using.
	



	Former Reference #2

	Organization Name
	

	Name of a contact person
	

	Contact Title
	

	Contact person’s telephone number and email address
	

	Identify whether the client has a central contract for a multi-campus system
	

	Number of years the client had a contract with your firm
	

	Contact Title
	

	Date on which the contract expired
	

	Size and cost of project
	

	Description of project and business problem that client sought to solve with your products and maintenance services
	

	What kind of changes and extensions occurred to the project after initial requirements signoff and at what cost?
	

	For each project reference, please provide the following: access to the video streaming service, samples of documented code, requirements documents, design documents, user/technical documentation, test plans, project plans, administrative service plans, service level agreements. If applicable, please include what version of your software and that of any integration partners these clients are using.
	



	Former Reference #3

	Organization Name
	

	Name of a contact person
	

	Contact Title
	

	Contact person’s telephone number and email address
	

	Identify whether the client has a central contract for a multi-campus system
	

	Number of years the client had a contract with your firm
	

	Contact Title
	

	Date on which the contract expired
	

	Size and cost of project
	

	Description of project and business problem that client sought to solve with your products and maintenance services
	

	What kind of changes and extensions occurred to the project after initial requirements signoff and at what cost?
	




	For each project reference, please provide the following: access to the video streaming service, samples of documented code, requirements documents, design documents, user/technical documentation, test plans, project plans, administrative service plans, service level agreements. If applicable, please include what version of your software and that of any integration partners these clients are using.
	



[bookmark: _Toc297732132]General Information
1. Describe your organization’s vision for product development and service offerings over the next 3-5 years.
2. Describe your organization’s video production and delivery services from a personnel and management perspective.
3. Describe your organization’s client services, help desk, and operations environments from a personnel and management perspective.
4. Provide a description of your approach to delivering technical services—how you design, staff, document, and manage services.
5. Provide a description of your overall approach to quality management, both in the software that you produce and in the maintenance services that you provide.
6. Provide a description of special resources, skills or services which your company possesses and which are not elsewhere addressed in this RFP, that would be available as part of an agreement with the successful bidder.
7. Provide a brief description of any significant litigation with which your firm is currently involved.
8. Provide a description of the typical resources and services your company would provide to the University. Indicate specifically what resources (personnel) will work on this project, the percentage of time each individual will spend on this project, the roles each will play, and the individual’s qualifications for filling that role. Also describe how, if the need arises, staffing changes will be handled during the course of the project.
· In describing each individual’s qualifications, include information on:
· How the individual’s qualifications meet their specific assigned responsibilities
· How the individual contributes to the proposed project team
· Any other skills or intangibles the individual brings to the proposed project team
· Describe the resources for the evaluation test and identify which ones will be on the evaluation test.
· Provide a resume for each person on the proposed project team.
[bookmark: _Toc87082409][bookmark: _Toc87082600][bookmark: _Toc87082983][bookmark: _Toc87083212][bookmark: _Toc87083375][bookmark: _Toc87086656][bookmark: _Toc87082412][bookmark: _Toc87082603][bookmark: _Toc87082986][bookmark: _Toc87083215][bookmark: _Toc87083378][bookmark: _Toc87086659][bookmark: _Toc87082414][bookmark: _Toc87082605][bookmark: _Toc87082988][bookmark: _Toc87083217][bookmark: _Toc87083380][bookmark: _Toc87086661][bookmark: _Toc87082415][bookmark: _Toc87082606][bookmark: _Toc87082989][bookmark: _Toc87083218][bookmark: _Toc87083381][bookmark: _Toc87086662][bookmark: _Toc87082417][bookmark: _Toc87082608][bookmark: _Toc87082991][bookmark: _Toc87083220][bookmark: _Toc87083383][bookmark: _Toc87086664][bookmark: _Toc87082418][bookmark: _Toc87082609][bookmark: _Toc87082992][bookmark: _Toc87083221][bookmark: _Toc87083384][bookmark: _Toc87086665][bookmark: _Toc87082419][bookmark: _Toc87082610][bookmark: _Toc87082993][bookmark: _Toc87083222][bookmark: _Toc87083385][bookmark: _Toc87086666][bookmark: _Toc87082422][bookmark: _Toc87082613][bookmark: _Toc87082996][bookmark: _Toc87083225][bookmark: _Toc87083388][bookmark: _Toc87086669][bookmark: _Toc87082428][bookmark: _Toc87082619][bookmark: _Toc87083002][bookmark: _Toc87083231][bookmark: _Toc87083394][bookmark: _Toc87086675][bookmark: _Toc87082429][bookmark: _Toc87082620][bookmark: _Toc87083003][bookmark: _Toc87083232][bookmark: _Toc87083395][bookmark: _Toc87086676][bookmark: _Toc87082435][bookmark: _Toc87082626][bookmark: _Toc87083009][bookmark: _Toc87083238][bookmark: _Toc87083401][bookmark: _Toc87086682][bookmark: _Toc87082442][bookmark: _Toc87082633][bookmark: _Toc87083016][bookmark: _Toc87083245][bookmark: _Toc87083408][bookmark: _Toc87086689][bookmark: _Toc87082444][bookmark: _Toc87082635][bookmark: _Toc87083018][bookmark: _Toc87083247][bookmark: _Toc87083410][bookmark: _Toc87086691][bookmark: _Toc87082448][bookmark: _Toc87082639][bookmark: _Toc87083022][bookmark: _Toc87083251][bookmark: _Toc87083414][bookmark: _Toc87086695][bookmark: _Toc87082450][bookmark: _Toc87082641][bookmark: _Toc87083024][bookmark: _Toc87083253][bookmark: _Toc87083416][bookmark: _Toc87086697][bookmark: _Toc87082452][bookmark: _Toc87082643][bookmark: _Toc87083026][bookmark: _Toc87083255][bookmark: _Toc87083418][bookmark: _Toc87086699][bookmark: _Toc87082454][bookmark: _Toc87082645][bookmark: _Toc87083028][bookmark: _Toc87083257][bookmark: _Toc87083420][bookmark: _Toc87086701][bookmark: _Toc87082456][bookmark: _Toc87082647][bookmark: _Toc87083030][bookmark: _Toc87083259][bookmark: _Toc87083422][bookmark: _Toc87086703][bookmark: _Toc87082458][bookmark: _Toc87082649][bookmark: _Toc87083032][bookmark: _Toc87083261][bookmark: _Toc87083424][bookmark: _Toc87086705][bookmark: _Toc87082467][bookmark: _Toc87082658][bookmark: _Toc87083041][bookmark: _Toc87083270][bookmark: _Toc87083433][bookmark: _Toc87086714][bookmark: _Toc87082468][bookmark: _Toc87082659][bookmark: _Toc87083042][bookmark: _Toc87083271][bookmark: _Toc87083434][bookmark: _Toc87086715][bookmark: _Toc87082470][bookmark: _Toc87082661][bookmark: _Toc87083044][bookmark: _Toc87083273][bookmark: _Toc87083436][bookmark: _Toc87086717][bookmark: _Toc87082472][bookmark: _Toc87082663][bookmark: _Toc87083046][bookmark: _Toc87083275][bookmark: _Toc87083438][bookmark: _Toc87086719][bookmark: _Toc87082480][bookmark: _Toc87082671][bookmark: _Toc87083054][bookmark: _Toc87083283][bookmark: _Toc87083446][bookmark: _Toc87086727][bookmark: _Toc87082498][bookmark: _Toc87082689][bookmark: _Toc87083072][bookmark: _Toc87083301][bookmark: _Toc87083464][bookmark: _Toc87086745][bookmark: _Toc87082516][bookmark: _Toc87082707][bookmark: _Toc87083090][bookmark: _Toc87083319][bookmark: _Toc87083482][bookmark: _Toc87086763][bookmark: _Toc87082529][bookmark: _Toc87082720][bookmark: _Toc87083103][bookmark: _Toc87083332][bookmark: _Toc87083495][bookmark: _Toc87086776][bookmark: _Toc85360110][bookmark: _Toc95294244][bookmark: _Toc297732133]Terms and Conditions
Any Contract(s) resulting from this RFP will be subject to the University's Appendix A, Business Associate Agreement (BAA) and Appendix DS (Data Security). Any supplemental terms or conditions, modification or waiver of these terms and conditions must be in writing and signed by Contractor and University.
[bookmark: _Toc85360119][bookmark: _Toc297732134]Vesting of Copyrights and Ownership of the Work
Ownership of any work developed under this Contract, and all right title and interest therein shall vest in the Regents of the University of California. In order to effectuate the foregoing, it is expressly understood and acknowledged that the work shall be deemed to be a work made for hire under the U.S. copyright laws. In the event that the work is determined by a court or competent jurisdiction not to be a work made for hire under the U.S. copyright laws, this agreement shall operate as an irrevocable assignment by the successful bidder/vendor to the Regents of the University of California of the copyright in the work, including all right, title and interest in perpetuity. 
The University, at its option, may offer to the Contractor the opportunity to negotiate with University a royalty bearing license or a reduction in cost in return for the University’s grant to the Contractor the right to market any commercially viable products developed in connection with this Contract.
[bookmark: _Toc297732135]Definitions
The following definitions shall apply to this section:
“Acceptance” shall mean that the Software has passed its Acceptance Testing and shall be formalized in a written notice from University to Vendor; or, if there is no Acceptance Testing, Acceptance shall occur when the Products are delivered.
"Acceptance Testing" shall mean those tests performed during the Performance Testing Period which are intended to determine compliance of the video streaming service with the specifications produced in the technical requirements document deliverable described in this RFP, with the specifications explicitly described in this Agreement, and with the specifications included in all attachments incorporated into the Agreement by reference. 
"Performance Testing Period" shall mean a period of time during which the University, by appropriate tests and production runs, evaluates the performance of newly installed equipment and software, or services prior to its acceptance by the university.
“Software” shall mean computer programs deliverable to University pursuant to this Contract including application object code,  the source code, embedded code, firmware, internal code, microcode, and any other term referring to software residing in the equipment that is necessary for the proper operation of the equipment is not included in this definition of Software. Software includes all prior, current, and future versions of the Software and all maintenance updates and error corrections.  Software also includes all related user and technical documentation. 
"System" shall mean the complete collection of hardware, Software and services as described in the Agreement, integrated and functioning together, and performing in accordance with the specifications. 
“Standard of Performance” shall mean the criteria that must be met before University Acceptance of the product, as set forth in the section titled “Standard of Performance and Acceptance Testing”. 
[bookmark: _Toc297732136]Standard of Performance and Acceptance Testing
This paragraph establishes a standard of performance that must be met before any System or service is accepted by the University. Licensor shall give ten (10) business days prior written notice, or such shorter notice as may be agreed, of the date when the System or service will be ready for Acceptance Testing. The Performance Testing Period will begin on the date that Licensor certifies that the System is ready for testing. The System or service must meet the standard of performance for a minimum of thirty (30) consecutive days by operating in conformance with the functional descriptions and technical specifications set forth in this Agreement (including any RFP and Licensor Proposal made part of this Agreement by reference). Any and all claims for non-performance shall be documented and the University shall provide Licensor with documentation and data to support such claims, for the purpose of correcting the problems. The University shall not be subject to any charges, either prior to, or retroactively, associated with Licensor's requirement to achieve this performance level.
[bookmark: _Toc297732137]Continuation of Performance Testing Period
In the event the software or service does not meet the standard of performance during the initial 30 consecutive days, the performance period must continue on a day-to-day basis until the standard of performance is met for a total of 30 consecutive days. 
[bookmark: _Toc297732138]Failure to Meet Standards of Performance
If the System, service, or any portion thereof fails to pass the Acceptance Tests after an initial 60-day testing period (or any extensions thereof approved by the University) and is not in accordance with the contract, the University shall have the right to:
1. Extend the testing period, or;
2. Require the Licensor to supply, free of charge, a replacement 
3. Software as may be necessary to enable the System to pass the Acceptance Tests, or;
4. Accept and retain such of the Software or service as may be considered expedient at such reduced price as may be agreed between the University and the Licensor; or;
5. Reject the Software or service where it is not in accordance with this Agreement, or;
6. Terminate the contract for Licensor’s default as provided in Article 4B of Appendix A, University of California Terms and Conditions of Purchase.
As soon as the System or service has been completed in accordance with the contract and has passed the Acceptance Tests, the University shall advise the Licensor, in writing, stating the Acceptance Date and any outstanding defects in the System or service. If by agreement between the University and the Licensor any part of the System or service shall be satisfactorily completed in advance of the remainder, the University may issue in writing, to the Licensor the acceptance with respect to that part. 
[bookmark: _Toc297732139]Warranty
Unless otherwise specified in the Statement of Work, the warranties in this subsection:
1. Begin upon acceptance of the Deliverable or service in question and continue for the entire Contract Term. Contractor warrants that (a) Deliverables and services furnished hereunder will substantially conform to the requirements of this Contract (including without limitation all descriptions, specifications, and drawings identified in the Statement of Work), and (b) the Deliverables will be free from material defects in materials and workmanship. Where the parties have agreed to design specifications (such as a Detailed Design Document) and incorporated the same or equivalent in the Statement of Work directly or by reference, Contractor will warrant that its Deliverables provide all material functionality required thereby. In addition to the other warranties set forth herein, where the Contract calls for delivery of Commercial Software, Contractor warrants that such Software will perform in accordance with its license and accompanying Documentation. The University’s approval of designs or specifications furnished by Contractor shall not relieve the Contractor of its obligations under this warranty.
2. Contractor warrants that Deliverables furnished hereunder (a) will be free, at the time of delivery, of harmful code (i.e. computer viruses, worms, trap doors, time bombs, disabling code, or any similar malicious mechanism designed to interfere with the intended operation of, or cause damage to, computers, data, or Software); and (b) will not infringe or violate any U.S. Intellectual Property Right. Without limiting the generality of the foregoing, if the University believes that harmful code may be present in any Commercial Software or streaming video delivered hereunder, Contractor will, upon the University’s request, provide a master copy of the Software or service for comparison and correction.
3. Unless otherwise specified in the Statement of Work: (a) Contractor does not warrant that any Software or service provided hereunder is error-free or that it will run without immaterial interruption. (b) Contractor does not warrant and will have no responsibility for a claim to the extent that it arises directly from (i.) a modification made by the University, unless such modification is approved or directed by Contractor, (ii.) use of Software in combination with or on products other than as specified by Contractor, or (iii.) misuse by the University.
4. Where Contractor resells Hardware or Software or video it purchased from a third party, and such third party offers additional or more advantageous warranties than those set forth herein, Contractor will pass through any such warranties to the University and will reasonably cooperate in enforcing them. Such warranty pass-through will be supplemental to, and not relieve Contractor from, Contractor’s warranty obligations set forth above.
[bookmark: _Toc297732140]Configuration Warranty
Contractor warrants that the software and services specified in Contractor's proposal in response to the RFP include all items, components, quantities, services, and anything else necessary to provide the University with the functional and performance capability required by the RFP, including Contractor-recommended third-party products, The forgoing shall apply unless otherwise stated in the Contractor's proposal and acknowledged by the University in this Agreement. Should additional items be required in order to meet the performance standards included in the RFP and Contractor’s response, the Contractor shall provide them to the University at no additional cost. 
[bookmark: _Toc297732141]Software Changes
It is anticipated that modifications and improvements to the software may be required from time to time to incorporate changes to State and Federal regulations, add new functionality, or address changing business needs. Software changes can only be authorized by the designated contract point of contact.  
[bookmark: _Toc297732142]Escrow of Software 
To the extent ownership of any software provided under this Contract does not vest in the University and the software source code is not a specified deliverable, Contractor agrees to make software source code available to the University in the event that Contractor or any successor entity no longer provides support for the software. Contractor further agrees to place a complete copy of the source code library corresponding to the final version and build accepted by the University into escrow with an agreed upon company.
Contractor shall maintain in such escrow arrangement at all times a full and current version of the Licensed Software, including any and all documentation of such products and any subsequent updates or releases of such software or documentation. Verification of escrowed materials shall be in writing from the escrow agent to the University stating the identity of each document placed in escrow, the physical location of the escrow, and the date of establishment of the escrow. 
The escrow company's obligation to the University is separate and independent from any obligation to Contractor so that, in the event of the occurrence of a release condition, it could not be interfered with by a bankruptcy trustee.
The escrow agreement shall authorize the escrow agent to release the source code to the University in the event a petition in bankruptcy is filed by or against Contractor, or, for any of the other Triggering Events listed below.
University may, at any time during the term of this Agreement, have access to and review deposited software and associated manuals.
Contractor agrees that upon the occurrence of any of the events listed below (the "Triggering Events"), Contractor will deliver or cause to be delivered to University, as promptly as possible upon the occurrence of such event, the then current version of source code (in both machine readable and eye readable form) for the software, together with any specifications, flow-charts, compiler, programmers' notes and other related materials and documentation in Contractor's possession or under its control, including without limitation, all future correction, repairs, releases, modifications and enhancements relating thereto.
The Triggering Events shall be as follows:  
(1)  Contractor's insolvency; (2) Contractor's making of an assignment for the benefit of its creditors; (3) the initiation of voluntary or involuntary proceedings in bankruptcy not discharged within 30 days; (4) the initiation of any other proceedings for reorganization or for readjustment of any of its debts under the Bankruptcy Code, as amended, or any chapter or part thereof, or under any act or law, whether state or federal, for the relief of debtors, now or hereafter existing; (5) the appointment of a receiver or trustee for Contractor or for any substantial part of its assets; (6) the institution of any proceedings for the dissolution or full or partial liquidation of Contractor; (7) Contractor failure to provide maintenance service in accordance with the terms and conditions of any then current maintenance agreement between Contractor and University, and/or, (8) if Contractor no longer desires to provide maintenance service with respect to the software and Contractor fails to provide a substitute provider thereof reasonably acceptable to University. (Each reference to Contractor in this Section shall also include any trustee in bankruptcy, as appropriate).
[bookmark: _Toc297732143]Pricing Requirements
[bookmark: _Toc297732144]Project Fees
It is the University’s belief that the functional requirements for the proposal have been adequately defined so that pricing for initial and renewal periods can be provided. Questions or clarifications shall be addressed prior to submission of the proposal. The University expects that there will be no change orders due to a misunderstanding on the vendor’s part of the University requirements, and that the responses defined in the Bidder’s proposal shall become the basis of a Scope of Work.
As has been stated throughout this RFP, the application will change over the course of this contract. The University expects the annual maintenance contract renewal fees will accommodate most of these changes both to software and services. However, the University acknowledges that some changes may be necessary that are outside the scope of the renewal contract. No changes will be performed based on verbal requests. All changes will be documented and approved by The University and the vendor.
[bookmark: _Toc85360129][bookmark: _Toc95294245][bookmark: _Toc297732145]Method of Award
This solicitation process, the evaluation of proposals and any resulting award shall be made in accordance with applicable University policies and State of California law. The University reserves the right to withdraw this Request for Proposal at any time.  
Any award(s) resulting from this RFP will be made to the responsive and responsible Bidder(s) offering the greatest benefit to the University, as determined by University, when considering total proposed cost, suitability of Bidder’s technical solution for intended University purpose, and the Bidder’s performance potential.  
Proposals deemed administratively and technically responsive will be evaluated by a University evaluation team using a ‘quality points’ system. The intent is to determine, through the application of uniform criteria, how effectively each proposal satisfies the University’s functional and service requirements.  The evaluation team will review the proposals and assign ‘quality point’ scores to each proposal based upon the evaluation criteria set forth below. Proposals must meet or exceed a pre-determined minimum number of quality points in order to be considered for award.
The University may elect to conduct the bid evaluation process using a quality points system in two phases:
· Phase I:	Selection of finalists for Evaluation Testing
· Phase II:  Further evaluation of finalists to determine successful Bidder(s)
If this option is taken, a preliminary cost per quality point analysis will be conducted to determine a list of finalists.  The University will then conduct further evaluation of the finalists, which may include on-site presentation to the evaluation committee, on-site evaluation testing, requests for additional information, site visits to the Bidder facilities, reference site visits and other means to further determine the Bidder’s capabilities.    A final quality point evaluation will then be done that includes the additional information obtained from these presentations and other sources.
Exceptions taken in bids, or irregularities therein, may be negotiated with or corrected by the Bidder involved provided that, in the judgment of the University, such action will not negate fair competition and will permit proper comparative evaluation of bids submitted.   The University reserves the right to accept or reject proposals on each item separately or as a whole, to reject any or all proposals without penalty, to waive any informalities or irregularities therein, and to contract as the best interest of the University may require in order to obtain the products and/or services which best meets the needs of the University, as expressed in this RFP.  The University's waiver of an immaterial deviation or defect shall in no way modify the RFP documents or excuse the Bidder from full compliance with the Request for Proposal specifications in the event the contract is awarded to that Bidder.
[bookmark: _Toc297732146]Evaluation Criteria
The University of California will evaluate proposals based on the vendor’s ability to satisfy the requirements set forth in this RFP. Quality point values will be assigned to various sections of the RFP as described below.
· Quality points will be assigned based on the Bidder’s responses including, but not limited to, those items listed below.
· Vendor Strength (viability of the vendor over the life of the project or service contract)
· Financial Strength
· Relevant Technical Experience
· Demonstrable experience with similar projects
· References
· Market Presence
· Customer Base (number of customers currently using product(s))
· Technology Requirements (response to specific elements of the RFP)
· Project Staffing & Management Structure
· Project Staffing & Management Structure
· Project Personnel
· Development/Implementation Methodology
· Proposed Schedule of Activities 
· Flexibility and Responsiveness
· Appropriateness of Proposal to UC’s needs
[bookmark: _Toc85360130][bookmark: _Toc297732147]Cost Calculation
The University will use the quoted total cost of pricing submitted for determining the cost-per-quality point.
The following formula will be used to compute the Bidder's cost-per-quality point score:   
Cost (as identified on the pricing submitted/total quality point value = Cost per quality point
[bookmark: _Toc85360133][bookmark: _Toc297732148]Award and Contract Negotiation
The Bidders whose proposals are calculated to have the lowest cost-per-quality point score will be declared to be apparent successful bidders and awarded the opportunity to engage in final negotiations on the provisions of the Contract.  Selection of a proposal does not mean that all aspects of the proposal are acceptable to the University.  To ensure a satisfactory contract, the University reserves the right to negotiate proposed prices, deliverables, terms, and conditions prior to the execution of a contract.
Any contract awarded pursuant to this RFP will incorporate the requirements, specifications, terms, and conditions contained in this RFP, as well as the contents of the Bidder’s proposal, as finally agreed upon and accepted by the University and Bidder. 

The University reserves the right to negotiate the modification of proposed terms and conditions with an apparent successful bidder in conjunction with the award criteria contained herein, prior to the execution of a contract to ensure a satisfactory contract. If the parties are unable to reach agreement, the University may go to the next lowest responsive and responsible Bidder.
If, however, the University and any or all apparent successful bidders are unable to reach agreement, the University reserves the right to cease negotiations with that Bidder and, either award the Bidder with the next lowest cost-per-quality point score the opportunity to negotiate, or reject all proposals. If the parties are unable to reach agreement, the University reserves the right to cease negotiations with the second Bidder and, either award the Bidder with the third lowest cost-per-quality point score the opportunity to negotiate, or reject all proposals, and so on until either agreement on the provisions of the Contract is reached or the University rejects all proposals.  
[bookmark: _Toc297732149]Contract and License Term 
The anticipated commencement date of a contract for software resulting from this RFP, if awarded, is Three (3) years, with an option to renew for three (3) successive one (1) year periods at the mutual consent of both parties.
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UNIVERSITY OF CALIFORNIA
PROPOSAL SIGNATURE PAGE
	RFP NUMBER:  #MMDD0-010312-001

	ISSUE DATE:  01/03/12

	PROPOSALS SOLICITED FOR:  UC Systemwide Video Streaming Services

	PROPOSAL DUE DATE & TIME:    02/13/12, 12:00 (Pacific Time)


PROPOSALS MUST BE RECEIVED ON OR BEFORE THE DUE DATE SHOWN ABOVE. LATE BIDS WILL NOT BE ACCEPTED.

SUBMIT PROPOSALS TO:	
Diane L. Diotte, C.P.M.
UCOP/UCLA Principal Buyer
1111 Franklin Street, 9th 
Oakland, CA 94607
Direct: 510-987-0565
ddiotte@finance.ucla.edu 

BIDDERS MUST SIGN WHERE INDICATED BELOW AND SUBMIT THIS SHEET AS THE COVER PAGE IN ORDER TO VALIDATE THEIR BID.
	As a supplier of goods and services to the University of California I/we certify that racially segregated facilities will not be maintained nor provided for employees at any establishment under my/our control, and that I/we adhere to the principals set forth in Executive Order 11246 and 11375, and undertake specifically to maintain employment policies and practices that affirmatively promote equality of opportunity for minority group persons and women, to take affirmative steps to hire and promote women and minority group persons at all job levels and in all aspects of employment, to communicate this policy in both English and Spanish to all persons concerned within the company, with outside recruiting services and the minority community at large to provide the University on request a breakdown of our total labor force by ethnic group, sex, and job category, and to discuss with the University our policies and practices relating to our affirmative action program. 

	Company Name and Address


	Signature of company representative


	Printed name of company representative


	Title


	Date 	


	Tel. No.                                             Fax No.                                                   email address
	




UNIVERSITY OF CALIFORNIA
[bookmark: _Toc297732151]NOTICE OF INTENT TO RESPOND


DATE: ______________                 				RFP NUMBER: #MMDD0-010312-001



	PLEASE PROVIDE THE FOLLOWING INFORMATION FOR THE PERSON WHO WILL BE THE COMPANY’S PRINCIPAL CONTACT FOR MATTERS REGARDING THE ABOVE RFP.  

	Company Name and Address







	Signature of company representative


	Printed name of company representative



	Title


	Date 	


	Tel. No.                                          
	

	Fax No.


	Email Address




Please return this notice by email to:  diane.diotte@ucop.edu

			Summary Table 
Voluntary Product Accessibility Template 

	Criteria
	Supporting Features
	Remarks and explanations

	Section 1194.24 Video and Multi-media Products 
	 
	 

	Section 1194.31 Functional Performance Criteria 
	 
	 

	Section 1194.41 Information, Documentation and Support
	 
	 


[bookmark: webdetails][bookmark: telecommunicationsdetails]
	Section 1194.24 Video and Multi-media Products - Detail 
Voluntary Product Accessibility Template 

	Criteria
	Supporting Features
	Remarks and explanations

	a) All analog television displays 13 inches and larger, and computer equipment that includes analog television receiver or display circuitry, shall be equipped with caption decoder circuitry which appropriately receives, decodes, and displays closed captions from broadcast, cable, videotape, and DVD signals. As soon as practicable, but not later than July 1, 2002, widescreen digital television (DTV) displays measuring at least 7.8 inches vertically, DTV sets with conventional displays measuring at least 13 inches vertically, and stand-alone DTV tuners, whether or not they are marketed with display screens, and computer equipment that includes DTV receiver or display circuitry, shall be equipped with caption decoder circuitry which appropriately receives, decodes, and displays closed captions from broadcast, cable, videotape, and DVD signals.
	 
	 

	(b) Television tuners, including tuner cards for use in computers, shall be equipped with secondary audio program playback circuitry.
	 
	 

	(c) All training and informational video and multimedia productions which support the agency's mission, regardless of format, that contain speech or other audio information necessary for the comprehension of the content, shall be open or closed captioned.
	 
	 

	(d) All training and informational video and multimedia productions which support the agency's mission, regardless of format, that contain visual information necessary for the comprehension of the content, shall be audio described.
	 
	 

	(e) Display or presentation of alternate text presentation or audio descriptions shall be user-selectable unless permanent.
	 
	 



	Section 1194.31 Functional Performance Criteria - Detail 
Voluntary Product Accessibility Template

	Criteria
	Level of Support &
Supporting Features
	Remarks and
explanations

	(a) At least one mode of operation and information retrieval that does not require user vision shall be provided, or support for Assistive Technology used by people who are blind or visually impaired shall be provided.
	Supports through Equivalent Facilitation
	Through use of Windows accessibility wizard - the functional needs of users who are blind and needs of users who have usable low vision.

	(b) At least one mode of operation and information retrieval that does not require visual acuity greater than 20/70 shall be provided in audio and enlarged print output working together or independently, or support for Assistive Technology used by people who are visually impaired shall be provided.
	Supports through Equivalent Facilitation
	Through use of Windows accessibility wizard - wizard the functional needs of users who are blind and needs of users who have usable low vision.

	(c) At least one mode of operation and information retrieval that does not require user hearing shall be provided, or support for Assistive Technology used by people who are deaf or hard of hearing shall be provided
	Supports
	No Audio information or operation required – No information retrieval requires hearing.

	(d) Where audio information is important for the use of a product, at least one mode of operation and information retrieval shall be provided in an enhanced auditory fashion, or support for assistive hearing devices shall be provided.
	Not Applicable
	Audio information is not required for operation of Diskeeper

	(e) At least one mode of operation and information retrieval that does not require user speech shall be provided, or support for Assistive Technology used by people with disabilities shall be provided.
	Not Applicable
	Speech is not required for operation of product.

	(f) At least one mode of operation and information retrieval that does not require fine motor control or simultaneous actions and that is operable with limited reach and strength shall be provided.
	Supports
	No fine motor control or simultaneous actions required.








	Section 1194.41 Information, Documentation and Support – Detail
Voluntary Product Accessibility Template

	Criteria
	Level of Support &
Supporting Features
	Remarks and
explanations

	(a) Product support documentation provided to end-users shall be made available in alternate formats upon request, at no additional charge
	Supports
	Large Text copies by request.

	(b) End-users shall have access to a description of the accessibility and compatibility features of products in alternate formats or alternate methods upon request, at no additional charge.
	Supports
	Available by request.

	(c) Support services for products shall accommodate the communication needs of end-users with disabilities.
	Supports
	Internet and Email support available.
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UNIVERSITY OF CALIFORNIA	
PROFESSIONAL SERVICES AGREEMENT

This Agreement to furnish certain consulting services is made as of [Insert Date] by and between THE REGENTS OF THE UNIVERSITY OF CALIFORNIA, a California public corporation (hereinafter called "the University") and [Insert Contractor or Firm Name] hereinafter called (the "Contractor") located at [Insert Contractor Address] .

I.	NATURE AND PLACE(S) OF SERVICE
A.	The Contractor shall furnish to the University the following described services:
B.	In addition to the services described in subparagraph A. above, the Contractor's proposal to the University shall be incorporated herein by reference and made part of this Agreement.
C.	If the Contractor is an entity other than an individual, the University requires that [insert individual's name within the company] be assigned to perform the work set forth herein.  No reassignment of work to any other individual shall be made without the written approval of the University
D.	Reports:
		The Contractor shall provide reports as described below (include number of copies and due date).
		No report required.
E. Places(s) of performance will be: 
[Insert Place(s) of Performance]
F. The University will provide working space, equipment, furniture, utilities, and services, as follows:
[Insert Working Space, etc.]  
II.	TERM OF AGREEMENT
A.	The period of performance for this Agreement shall be from [Insert Start Date] through [Insert End Date].
B.	Either the University or the Contractor may terminate this Agreement for convenience at any time by giving the other 30 calendar days' written notice of such action.
C.	If one party gives [Insert Number of Days] days' notice to the other of a breach of this Agreement and the breaching party fails to cure said breach within said [Insert Number of Days]-day period, this Agreement may be terminated by the non-breaching party.
III.	COMPENSATION AND REIMBURSEMENT OF EXPENSES
A.	The University will pay the following to the Contractor for services performed:

1.	Professional Fees:
		See attached fee schedule.
		$ 	 per 	 x 		
		$ 	 (flat rate)
Subtotal: 	$ 00.00
2.	Other Expenses:
		See attached fee schedule.
		Per Diem at $_____ for _____ days
			Travel expenses (specify)
			Other expenses (specify)
Subtotal: 	$ 00.00
MAXIMUM TO BE PAID UNDER THIS AGREEMENT:
TOTAL:	$ 00.00
B.	Payments.
		Payment will be made upon submission of an invoice by the Contractor indicating the Agreement Number and setting forth charges in accordance with rates detailed in paragraph A above and the performance schedule in Article IV. below.  The invoice must include the Contractor's taxpayer identification number. Contractors shall submit invoices to person named in V., below.
		Payments will be made on a monthly or periodic basis without invoice provided a schedule of specific payment has been made a part of this Agreement and is in accordance with the performance schedule set out in Article IV. below.
No payments shall be made in advance of work performed, except as specified in the Agreement.
IV.	PERFORMANCE SCHEDULE
[Insert time schedule by which the Contractor is to produce or provide specified material or perform certain consulting services.]
V.	REPORTING
In performing consulting services hereunder, the Contractor shall report to:
[Insert Director Name], Director
[Insert Unit Name]

VI.	NOTIFICATION
Any written notification required hereunder shall be personally served or mailed by certified mail, return receipt requested, to the following:
For the University:  	[insert Director Name], Director
[insert FA Unit Name]
1111 Franklin Street, 6th Floor
Oakland, California 94607



For the Contractor:  	[insert contractor name]
[insert contractor address]
[insert contractor address]
[insert contractor address]

VII.	TAXES
The compensation stated in Article III. of this Agreement includes all applicable taxes and will not be changed hereafter as the result of Contractor's failure to include any applicable tax, or as the result of any changes in the Contractor's tax liabilities.
VIII.	ASSIGNMENT OR SUBCONTRACTING
The Contractor may not assign or transfer this agreement, or any interest therein or claim thereunder, or subcontract any portion of the work thereunder, without the prior written approval of the University.  If the University consents to such assignment or transfer, the terms and conditions of this Agreement shall be binding upon any assignee or transferee.
IX.	PATENTS
Whenever any invention or discovery is made or conceived by the Contractor in the course of or in connection with this Agreement, the Contractor shall promptly furnish the University complete information with respect thereto and the University shall have the sole power to determine whether and where a patent application shall be filed and to determine the disposition of title to and all rights under any application or patent that may result.  The Contractor will, at University expense, execute all documents and do all things necessary or proper with respect to such patent applications.  The Contractor is specifically subject to an obligation to assign all right, title and interest in any such patent rights to the University as well as all right, title and interest in tangible research products embodying such inventions whether the inventions are patentable or not.
X.	COPYRIGHT
Contractor agrees that all deliverables required herein are works made for hire under the Copyright Act and, accordingly, that the University owns all right, title, and interest, including, but not limited to, copyright and all copyright rights in said deliverables.  To the extent said deliverables do not qualify as works made for hire, Contractor hereby assigns irrevocably all right, title, and interest in said deliverables, including, but not limited to, copyright and all copyright rights, to the University.  Contractor shall execute any and all agreements and forms that may be required by University in order to effectuate said assignment and to allow the University to register copyrighted material with the U.S. Copyright Office.
XI.	CONTRACTOR'S LIABILITY AND INSURANCE REQUIREMENTS
1.	The Contractor shall defend, indemnify, and hold the University, its officers, employees, and agents harmless from and against any and all liability, loss, expense (including reasonable attorneys' fees), or claims for injury or damages that are caused by or result from the negligent or intentional acts or omissions of the Contractor, its officers, agents, or employees.
2.	The Contractor, at its sole cost and expense, shall insure its activities in connection with the work under this Agreement and obtain, keep in force, and maintain insurance as follows:


a.	Commercial Form General Liability Insurance (contractual liability included) with limits as follows:
(1)	Each Occurrence	$1,000,000
(2)	Products/Completed Operations	$2,000,000
Aggregate
(3)	Personal and Advertising Injury	$1,000,000
(4)	General Aggregate	$2,000,000
If the above insurance is written on a claims-made form, it shall continue for three years following termination of this Agreement.  The insurance shall have a retroactive date of placement prior to or coinciding with the effective date of this Agreement.
b.	Business Automobile Liability Insurance for owned, scheduled, non-owned, or hired automobiles with a combined single limit not less than One Million dollars ($1,000,000) per occurrence.  (REQUIRED ONLY IF THE CONTRACTOR DRIVES ON THE UNIVERSITY PREMISES IN THE COURSE OF PERFORMING WORK FOR UNIVERSITY.)
c.	Professional Liability Insurance with a limit not less than One Million dollars ($1,000,000) per occurrence.  If this insurance is written on a claims-made form, it shall continue for three years following termination of this Agreement.  The insurance shall have a retroactive date of placement prior to or coinciding with the effective date of this Agreement.
d.	Workers' Compensation as required by California State law.
It should be expressly understood, however, that the coverage and limits referred to under a., b., and c. above shall not in any way limit the liability of the Contractor.  The Contractor shall furnish the University with certificates of insurance evidencing compliance with all requirements prior to commencing work under this Agreement.  Such certificates shall:
(1)	Provide for thirty (30)-days advance written notice to the University of any modification, change, or cancellation of any of the above insurance coverage.
(2)	Indicate that “The Regents of the University of California as additionally insured” on all documents under the coverage referred to under a. b., and c.
(3)	Include a provision that the coverage will be primary and will not participate with nor be excess over any valid and collectible insurance or program of self-insurance carried or maintained by the University.
It should be further understood that the provisions under (2) and (3) above shall only apply in proportion to and to the extent of the negligent act or omissions of the Contractor, its officers, agents, or employees.
XII.	RECORDS ABOUT INDIVIDUALS
The State of California Information Practices Act of 1977, as well as University policy, sets forth certain requirements and safeguards regarding records pertaining to individuals, including the rights of access by the subject individual and by third parties. 
If the Contractor creates records about an individual of a confidential or personal type, including notes or tape recordings, the information shall be collected to the greatest extent practicable directly from the individual who is the subject of the information.  When collecting the information, the Contractor shall inform the individual that the record is being made and the purpose of the record.  Use of recording devices in discussions with employees is permitted only as specified in this Agreement. 
XIII.	OWNERSHIP AND ACCESS TO RECORDS
While ownership of confidential or personal information about individuals shall be subject to negotiated agreement between the University and the Contractor, records will normally become the property of the University of California and subject to state law and University policies governing privacy and access to files.
XIV.	EXAMINATION OF RECORDS
The University, and if the applicable contract or grant so provides, the other contracting party or grantor (and if that be the United States, or an agency or instrumentality thereof, then the Controller General of the United States) shall have access to and the right to examine any pertinent books, documents, papers, and records of the Contractor involving transactions and work related to this Agreement until the expiration of five years after final payment hereunder.  The Contractor shall retain project records for a period of five years from the date of final payment.
XV.	CONFLICT OF INTEREST
1.	The Contractor shall not hire any officer or employee of the University to perform any service covered by this Agreement.  If the work is to be performed in connection with a Federal contract or grant, the Contractor shall not hire any employee of the United States government to perform any service covered by this agreement. 
2.	The Contractor affirms that to the best of his/her knowledge there exists no actual or potential conflict between the Contractor's family, business, or financial interests and the services provided under this Agreement, and in the event of change in either private interests or service under this agreement, any question regarding possible conflict of interest which may rise as a result of such change will be raised with the University. 
3.	The Contractor shall not be in a reporting relationship to a University employee who is a near relative, nor shall the near relative be in a decision-making position with respect to the Contractor. 
XVI.	AFFIRMATIVE ACTION
The Contractor recognizes that as a federal and state government contractor or subcontractor, the University of California is obligated to comply with certain laws and regulations of the federal and state government regarding equal opportunity and affirmative action.  When applicable, the Contractor agrees that, as a government subcontractor, the following are incorporated herein as though set forth in full:  the non-discrimination and affirmative action clauses contained in Executive Order 11246, as amended by Executive Order 11375, relative to equal employment opportunity for all persons without regard to race, color, religion, sex or national origin, and the implementing rules and regulations contained in Title 41, part 60 of the Code of Federal Regulations, as amended; the non-discrimination and affirmative action clause contained in the Rehabilitation Act of 1973, as amended, as well as the Americans With Disabilities Act relative to the employment and advancement in employment of qualified individuals with disabilities, and the implementing rules and regulations in Title 41, part 60-741 and 742 of the Code of Federal Regulations; the non-discrimination and affirmative action clause of the Vietnam Era Veterans Readjustment Assistance Act of 1974 relative to the employment and advancement in employment of qualified special disabled veterans and Vietnam era veterans without discrimination, and the implementing rules and regulations in Title 41, part 60-250 of the Code of Federal Regulations; and the non-discrimination clause required by California Government Code Section 12900 relative to equal employment opportunity for all persons without regard to race, religion, color, national origin, ancestry, physical handicap, medical condition, marital status, age, or sex, and the implementing rules and regulations of Title 2, Division 4, Chapter 5 of the California Code of Regulations.  The Contractor, as a government subcontractor, further agrees that when applicable it shall provide the certification of non-segregated facilities required by Title 41, part 60-1.8(b) of the Code of Federal Regulations.
XVII.	 CONFIDENTIALITY
The Contractor shall use his or her best efforts to keep confidential any information provided by the University and marked "Confidential Information," or any oral information conveyed to the Contractor by the University and followed by a written communication within thirty (30) days that said information shall be considered Confidential Information.  This non-disclosure provision shall not apply to any of the following:
1.	Information which the Contractor can demonstrate by written records was known to him or her prior to the effective date of this Agreement;
2.	Is currently in, or in the future enters, the public domain other than through a breach of this Agreement or through other acts or omissions of Contractor; or
3.	Is obtained lawfully from a third party.
XVII.	NON-WAIVER
Waiver or non-enforcement by either party of a term or condition shall not constitute a waiver or a non-enforcement of any other term or condition or of any subsequent breach of the same or similar term or condition.
XIX.	NO THIRD-PARTY RIGHTS
Nothing in this Agreement is intended to make any person or entity who is not signatory to the agreement a third-party beneficiary of any right created by this Agreement or by operation of law.
XX.	TIME IS OF THE ESSENCE
Time is of the essence in this Agreement.
XXI.	STANDARD FOR PERFORMANCE
The parties acknowledge that the University, in selecting the Contractor to perform the services hereunder, is relying upon the Contractor's reputation for excellence in the performance of the services required hereunder.  The Contractor shall perform the services in the manner of one who is a recognized specialist in the types of services to be performed.  All deadlines set forth in the Agreement are binding and may be modified only by subsequent written agreement of the parties.  The Contractor shall devote such time to performance of its, her, or his duties under this Agreement as is reasonably necessary for the satisfactory performance of such duties within the deadlines set forth herein.  Nothing in the foregoing shall be construed to alter the requirement that time is of the essence in this Agreement.
XXII.	DISPUTE RESOLUTION
Any dispute arising regarding the interpretation or implementation of this Agreement, including any claims for breach of this Agreement, shall be resolved by submitting the claim for arbitration to the American Arbitration Association in accordance with its rules and procedures applicable to commercial disputes.  The location of any arbitration hearing shall be Oakland, California, and any enforcement of the arbitrator's decision shall be brought in the Superior Court of Alameda County, California.
XXIII.	ATTORNEY'S FEES
In any action brought by a party to enforce the terms of this Agreement, the prevailing party shall be entitled to reasonable attorney's fees and costs.  The prevailing party shall be entitled to the reasonable value of any services provided to it by in-house counsel.  The reasonable value of services provided by in-house counsel shall be calculated by applying an hourly rate commensurate with prevailing market rates charged by attorneys in private practice for such services.

XXIV.	REPRESENTATIVES
	Any changes to this Agreement may be made only by the following representatives of the University, or their successors as designated in writing:
Responsible Administrative Official	Program Review Official
___________________________	________________________
___________________________	________________________
___________________________	________________________
XXV.	ENTIRE AGREEMENT
This Agreement contains the entire Agreement between the parties and supersedes all prior written or oral agreements with respect to the subject matter herein.  Any modification to this Agreement must be on Amendment forms (Appendix 2).
XXVI.	APPLICABLE LAW
This agreement shall be governed by the laws of the State of California.
CONTRACTOR	THE REGENTS OF THE 
		UNIVERSITY OF CALIFORNIA

			
(Signature)	(Date)	(Signature)	(Date)

			
Employer Identification Number		Responsible Administrative Official

			
		Title


 			
		(Signature)	(Date)

			
		Program Review Official

			
		Title
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Additional Terms and Conditions – Data Security and Privacy

ARTICLE 1 – PROTECTED INFORMATION 
Contractor acknowledges that its performance of Services under this Agreement may involve access to confidential University information including, but not limited to, personally-identifiable information, student records, protected health information, or individual financial information (collectively, “Protected Information”) that is subject to state or federal laws restricting the use and disclosure of such information, including, but not limited to, Article 1, Section 1 of the California Constitution; the California Information Practices Act (Civil Code § 1798 et seq.); the California Confidentiality of Medical Information Act (Civil Code § 56 et seq.); the federal Gramm-Leach-Bliley Act (15 U.S.C. §§ 6801(b) and 6805(b)(2)); the federal Family Educational Rights and Privacy Act (20 U.S.C. § 1232g); and the privacy and information security aspects of the Administrative Simplification provisions of the federal Health Insurance Portability and Accountability Act (45 CFR Part 160 and Subparts A, C, and E of Part 164). Contractor agrees to comply with all applicable federal and state laws restricting the access, use and disclosure of Protected Information. Contractor agrees to include all of the terms and conditions contained in this Appendix in all subcontractor or agency contracts providing services under this Agreement.
ARTICLE 2 – COMPLIANCE WITH FAIR INFORMATION PRACTICE PRINCIPLES
With respect to the University’s Protected Information, and in compliance with all applicable laws and regulations, Contractor shall comply in all respects reasonably pertinent to the Agreement with the Fair Information Practice Principles, as defined by the U.S. Federal Trade Commission (http://www.ftc.gov/reports/privacy3/fairinfo.shtm). Such principles would typically require Contractor to have a privacy policy, and, if collecting Protected Information electronically from individuals on behalf of the University, a prominently-posted privacy statement or notice in conformance with such principles (the University’s sample Privacy Statement for websites is available at http://www.ucop.edu/irc/services/documents/sampleprivacystatement.doc). Contractor also agrees, to the extent applicable to the Agreement, to comply with the University’s Business and Finance Bulletin IS-2, Inventory, Classification, and Release of University Electronic Information (http://www.ucop.edu/ucophome/policies/bfb/is2.pdf), and IS-3, Electronic Information Security (http://www.ucop.edu/ucophome/policies/bfb/is3.pdf).
ARTICLE 3 – PROHIBITION ON UNAUTHORIZED USE OR DISCLOSURE OF PROTECTED INFORMATION 
Contractor agrees to hold the University’s Protected Information, and any information derived from such information, in strictest confidence. Contractor shall not access, use or disclose Protected Information except as permitted or required by the Agreement or as otherwise authorized in writing by University, or applicable laws. If required by a court of competent jurisdiction or an administrative body to disclose Protected Information, Contractor will notify University in writing immediately upon receiving notice of such requirement and prior to any such disclosure, to give University an opportunity to oppose or otherwise respond to such disclosure (unless prohibited by law from doing so). Any transmission, transportation or storage of Protected Information outside the United States is prohibited except on prior written authorization by the University. 
ARTICLE 4 – SAFEGUARD STANDARD 
Contractor agrees to protect the privacy and security of Protected Information according to all applicable laws and regulations, by commercially-acceptable standards, and no less rigorously than it protects its own confidential information, but in no case less than reasonable care. Contractor shall implement, maintain and use appropriate administrative, technical and physical security measures to preserve the confidentiality, integrity and availability of the Protected Information. All Protected Information stored on portable devices or media must be encrypted in accordance with the Federal Information Processing Standards (FIPS) Publication 140-2. Contractor shall ensure that such security measures are regularly reviewed and revised to address evolving threats and vulnerabilities while Contractor has responsibility for the Protected Information under the terms of this Appendix. Prior to execution of the Agreement, and periodically thereafter (no more frequently than annually) at the University’s request, Contractor will provide assurance, in the form of a third-party audit report or other documentation acceptable to the University (the Shared Assessments® tools http://www.sharedassessments.org/, or similar, are acceptable), demonstrating that appropriate information security safeguards and controls are in place.
ARTICLE 5 – RETURN OR DESTRUCTION OF PROTECTED INFORMATION 
Within 30 days of the termination, cancellation, expiration or other conclusion of the Agreement, Contractor shall return the Protected Information to University unless University requests in writing that such data be destroyed. This provision shall also apply to all Protected Information that is in the possession of subcontractors or agents of Contractor. Such destruction shall be accomplished by “purging” or “physical destruction,” in accordance with National Institute of Standards and Technology (NIST) Special Publication 800-88. Contractor shall certify in writing to University that such return or destruction has been completed.
ARTICLE 6 – BREACHES OF PROTECTED INFORMATION
Definition. For purposes of this article, a “Breach” has the meaning given to it under relevant California or federal law, for example, California Civil Code Section 1798.29, California Health and Safety Code Section 1280.15, etc.
A. Reporting of Breach: Contractor shall report any confirmed or suspected Breach to University immediately upon discovery, both orally and in writing, but in no event more than two (2) business days after Contractor reasonably believes a Breach has or may have occurred. Contractor’s report shall identify: (i) the nature of the unauthorized access, use or disclosure, (ii) the Protected Information accessed, used or disclosed, (iii) the person(s) who accessed, used and disclosed and/or received Protected Information (if known), (iv) what Contractor has done or will do to mitigate any deleterious effect of the unauthorized access, use or disclosure, and (v) what corrective action Contractor has taken or will take to prevent future unauthorized access, use or disclosure. Contractor shall provide such other information, including a written report, as reasonably requested by University. In the event of a suspected Breach, Contractor shall keep the University informed regularly of the progress of its investigation until the uncertainty is resolved.
B. Coordination of Breach Response Activities: In the event of a Breach, Contractor will: Immediately preserve any potential forensic evidence relating to the breach, and remedy the breach as quickly as circumstances permit;
1. Promptly (within 2 business days) designate a contact person to whom the University will direct inquiries, and who will communicate Contractor responses to University inquiries;
2. As rapidly as circumstances permit, apply appropriate resources to remedy the breach condition, investigate, document, restore University service(s) as directed by the University, and undertake appropriate response activities;
3. Provide status reports to the University on Breach response activities, either on a daily basis or a frequency approved by the University;
4. Coordinate all media, law enforcement, or other Breach notifications with the University in advance of such notification(s), unless expressly prohibited by law;
5. Make all reasonable efforts to assist and cooperate with the University in its Breach response efforts; and
6. Ensure that knowledgeable Contractor staff are available on short notice, if needed, to participate in University-initiated meetings and/or conference calls regarding the Breach.
C. Costs Arising from Breach.  In the event of a Breach, Contractor agrees to promptly reimburse all costs to the University arising from such Breach, including but not limited to costs of notification of individuals, establishing and operating call center(s), credit monitoring and/or identity restoration services, time of University personnel responding to Breach, civil or criminal penalties levied against the University, attorneys fees, court costs, etc. Any Breach may be grounds for immediate termination of this Agreement by the University.
ARTICLE 7 – EXAMINATION OF RECORDS 
University and, if the applicable law, contract or grant so provides, the other contracting party or grantor (and if that be the United States, or an agency or instrumentality thereof, then the Controller General of the United States) shall have access to and the right to examine any pertinent books, documents, papers, and records of Contractor involving transactions and work related to this Appendix until the expiration of five years after final payment hereunder. Contractor shall retain project records for a period of five years from the date of final payment. 
ARTICLE 8 – ASSISTANCE IN LITIGATION OR ADMINISTRATIVE PROCEEDINGS 
Contractor shall make itself and any employees, subcontractors, or agents assisting Contractor in the performance of its obligations under the Agreement available to University at no cost to University to testify as witnesses, or otherwise, in the event of an unauthorized disclosure caused by contractor that results in litigation or administrative proceedings against University, its directors, officers, agents or employees based upon a claimed violation of laws relating to security and privacy and arising out of this Appendix. 
ARTICLE 9 – NO THIRD-PARTY RIGHTS 
Nothing in this Appendix is intended to make any person or entity that is not signatory to the Agreement a third-party beneficiary of any right created by this Appendix or by operation of law. 
ARTICLE 10 – ATTORNEY'S FEES 
In any action brought by a party to enforce the terms of this Appendix, the prevailing party shall be entitled to reasonable attorney's fees and costs, including the reasonable value of any services provided by in-house counsel. The reasonable value of services provided by in-house counsel shall be calculated by applying an hourly rate commensurate with prevailing market rates charged by attorneys in private practice for such services. 
ARTICLE 11 – INDEMNITY
Contractor shall indemnify, defend and hold University (and its officers, directors, agents and employees) harmless from all lawsuits, claims, liabilities, damages, settlements, or judgments, including University’s costs and attorney fees, which arise as a result of Contractor’s negligent acts or omissions or willful misconduct.
ARTICLE 12 – SURVIVAL 
The terms and conditions set forth in this Appendix shall survive termination of the Agreement between the parties. If Contractor is unable to return or destroy the University’s Protected Information in accordance with Article 6, then this Appendix, in its entirety, shall survive the Agreement until such time as Contractor does return or destroy the Protected Information.
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Proposed Implementation Schedule
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Cost Summary Table

*Fill out all bids that apply to your company (if your company does not offer a "SITE" license, then leave this section blank)

**Not all line items will be applicable, only fill out those that apply to your company

ITEMS

Implementatio

n or One-time 

costs

Maintenance 

or Recurring 

costs

Implementatio

n or One-time 

costs

Maintenance 

or Recurring 

costs

Implementatio

n or One-time 

costs

Maintenance 

or Recurring 

costs

Implementatio

n or One-time 

costs

Maintenance 

or Recurring 

costs

Software License fees (including 

any third party software costs

Video licensing fees (including 

any third party video costs)

Interface costs (sync'ing with 

internal systems)

Maintanence and support costs

Consumables costs

Training costs

Operational costs

Professional Services costs

Subcontractor costs

Transactional costs

Other costs (please specify)

SUBTOTAL

- $              - $              - $              - $              - $              - $              - $              - $             

CORPORATE DISCOUNT             

(use a deciminal - ex.  20% = .2)

HIGHER EDUCATION DISCOUNT             

(use a deciminal - ex.  20% = .2)

SUBTOTALS (post-Discount)

- $              - $              - $              - $              - $              - $              - $              - $             

TOTAL

Bid 1 - $              Bid 2 - $              Bid 3 - $              Bid 4 - $             

Please provide an explanation below for any Maintenance/Recurring Costs, stating with what frequency they will occur (monthly, quarterly, annually).  Additionally state 

when the first payment for these recurring costs will come due (ex. Immediately upon s

Bid 1                                                    

Based on 1,000 licenses

Bid 2                                                  

Based on 3,000 licenses

Bid 3                                               

Based on 5,000 licenses

Bid 4

 - Based on a SITE license 

or fixed price
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										Cost Summary Table

		*Fill out all bids that apply to your company (if your company does not offer a "SITE" license, then leave this section blank)

		**Not all line items will be applicable, only fill out those that apply to your company

						Bid 1                                                    Based on 1,000 licenses						Bid 2                                                  Based on 3,000 licenses						Bid 3                                               Based on 5,000 licenses						Bid 4 - Based on a SITE license or fixed price

		ITEMS				Implementation or One-time costs		Maintenance or Recurring costs				Implementation or One-time costs		Maintenance or Recurring costs				Implementation or One-time costs		Maintenance or Recurring costs				Implementation or One-time costs		Maintenance or Recurring costs

		Software License fees (including any third party software costs

		Video licensing fees (including any third party video costs)

		Interface costs (sync'ing with internal systems)

		Maintanence and support costs

		Consumables costs

		Training costs

		Operational costs

		Professional Services costs

		Subcontractor costs

		Transactional costs

		Other costs (please specify)

		SUBTOTAL				$   - 0		$   - 0				$   - 0		$   - 0				$   - 0		$   - 0				$   - 0		$   - 0

		CORPORATE DISCOUNT             (use a deciminal - ex.  20% = .2)

		HIGHER EDUCATION DISCOUNT             (use a deciminal - ex.  20% = .2)

		SUBTOTALS (post-Discount)				$   - 0		$   - 0				$   - 0		$   - 0				$   - 0		$   - 0				$   - 0		$   - 0

		TOTAL				Bid 1		$   - 0				Bid 2		$   - 0				Bid 3		$   - 0				Bid 4		$   - 0

		Please provide an explanation below for any Maintenance/Recurring Costs, stating with what frequency they will occur (monthly, quarterly, annually).  Additionally state when the first payment for these recurring costs will come due (ex. Immediately upon s
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										XVI.  Appendix B: Cost Summary Table

		*Fill out all bids that apply to your company (if your company does not offer a "SITE" license, then leave this section blank)

		**Not all line items will be applicable, only fill out those that apply to your company

						Bid 1 - Based on 50,000 licenses						Bid 2 - Based on 100,000 licenses						Bid 3 - Based on 150,000 licenses						Bid 4 - Based on a SITE license or fixed price

		ITEMS				Implementation or One-time costs		Maintenance or Recurring costs				Implementation or One-time costs		Maintenance or Recurring costs				Implementation or One-time costs		Maintenance or Recurring costs				Implementation or One-time costs		Maintenance or Recurring costs

		Software License fees (including any third party software costs

		Interface costs (sync'ing with internal systems)

		Maintanence and support costs

		Consumables costs

		Training costs

		Operational costs

		Professional Services costs

		Subcontractor costs

		Transactional costs

		Other costs (please specify)

		SUBTOTAL				$   - 0		$   - 0				$   - 0		$   - 0				$   - 0		$   - 0				$   - 0		$   - 0

		CORPORTATE DISCOUNT             (use a deciminal - ex.  20% = .2)

		HIGHER EDUCATION DISCOUNT             (use a deciminal - ex.  20% = .2)

		SUBTOTALS (post-Discount)				$   - 0		$   - 0				$   - 0		$   - 0				$   - 0		$   - 0				$   - 0		$   - 0

		TOTAL				Bid - 1		$   - 0				Bid - 2		$   - 0				Bid - 3		$   - 0				Bid - 4		$   - 0

		Please provide an explanation below for any Maintenance/Recurring Costs, stating with what frequency they will occur (monthly, quarterly, annually).  Additionally state when the first payment for these recurring costs will come due (ex. Immediately upon system implementation, 1 years from system implementation, etc...)






