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SECTION I:  GENERAL INFORMATION

A.  Purpose of the RFP

The purpose of this Request for Proposal (the “RFP”) is to invite qualified suppliers to prepare and submit a proposal (or “bid”) to furnish color copier products and services to the University of California (“UC”), in accordance with the requirements defined elsewhere in this RFP.  

B.  University Locations

The University is comprised of the following sites:

Ten campuses and their adjacent and remote areas – UC Berkeley, UC Davis,  UC Irvine , UCLA, UC Merced, UC Riverside, UC San Diego, UC San Francisco, UC Santa Barbara, and UC Santa Cruz., The remote offices associated with each campus including the UC teaching and administrative offices located in 
       Washington, D.C. and the agricultural field stations,
 The Office of the President primarily located in Oakland and Berkeley,  California,
 Five medical centers located in Sacramento, Irvine, Los Angeles, San Diego and San Francisco.
 Lawrence Berkeley National Laboratory, which is owned by the Federal Government but managed by the 
       University,
 Lawrence Livermore National Laboratory, which is owned by the Federal Government but managed by the
       University,
 Los Alamos National Laboratory, which is owned by the Federal Government but  managed by the University.

C.  Objectives

The overall objective of the RFP is to select a supplier or suppliers to assist UC in establishing the most cost effective and efficient procurement program for color copiers while maintaining high standards of quality and service.  With that intent UC is interested in evaluating the costs and benefits of several alternative methods for acquisition and maintenance of color copiers to UC campus and departments.

This project was initiated to develop a supplier/UC alliance(s) and implement a UC system-wide, program for color copiers that will provide maximum value to the University through enhanced technology, superior customer service, streamlined processes and lower total cost.
Qualified suppliers are invited to submit proposals, based on the information provided in this RFP, to establish a business alliance with UC which will maximize the resources of both organizations to most effectively meet the office equipment needs of the University of California. 

D.  Issuing Office and Communications Regarding the RFP 


This Request for Proposal, and any subsequent addenda to it, is being issued by the UCOP (University of California’s Office of the President) Strategic Sourcing Department on behalf of University of California system. The UCOP Strategic Sourcing Department is the sole point of contact regarding all procurement and contractual matters relating to the requirements described in this RFP, and is the only office authorized to change, modify, clarify, etc., the specifications, terms, and conditions of this RFP and any contract(s) awarded as a result of this RFP.

All communications, including any requests for clarification, concerning this RFP should be addressed in writing to:


Ms. Lesley Clark



Phone:
(510) 987-0472

Strategic Sourcing


Fax:
(510) 839-0856

University of California 


E-mail:
Lesley.Clark@ucop.edu

1111 Franklin Street

Oakland, California 94607
E.  RFP Dates

Suppliers interested in submitting proposals in response to this RFP should do so according to the following schedule. A supplier will be disqualified for failing to adhere to the dates and times for performance specified below (all times Pacific Standard Time):

	Date
	Time
	Event

	April 5, 2006
	
	              RFP issue date

	April 11, 2006
	2:00PM
	              MANDATORY Pre-bid Conference in Oakland, CA

	April 14, 2006
	12:00PM
	              Requests for Clarification to UC from vendors

	April 17, 2006
	5:00PM
	              Responses for Request for Clarification to vendors from UC

	April 18, 2006
	5:00PM
	              Issuance of addendum (if needed) to the RFP

	May 3, 2006
	4:00PM
	              Deadline for submission of 23 sealed copies of supplier proposals
              addressed to UC Office Equipment Commodity Team

	TBD
	TBD
	              Site Visits to Supplier’s Locations

	June 10, 2006
	TBD
	              Anticipated award date and time


F.  Pre-bid Conference

The Conference will provide bidders the opportunity to ask questions about the Request for Proposal and UC requirements. Participation at this conference is mandatory for suppliers who intend to submit a bid.  We ask that each bidder send no more than three company representatives and that you email Pat Cheney at Pat.Cheney@ucop.edu with the list of participants no later than Monday, April 10, 2006 at 12:00PM PST.
Conference Schedule
Date:
Tuesday, April 11, 2006

Time:
2:00-5:00PM

Location:
University of California, Office of the President



1111 Franklin Street (Room location will be on your security badge)



Oakland, CA  94607

G.  Addenda To The Request For Proposal

Any changes, additions, or deletions to the Request for Proposal will be in the form of written addenda issued by the University.  Any addenda to this Request for Proposal will be distributed to all participating bidders.

H.  Instructions for Submitting Proposals

One signed original bid must be received by the UCOP Strategic Sourcing Department no later than 4:00pm (Pacific Time), May 3, 2006.  Late bids will not be accepted.
· A copy of the entire RFP must be returned with your bid.  Bids must follow the format specified in this RFP (Section 1J 1-8).  
· Bids must be signed by a company officer authorized to enter into contracts on behalf of the bidding firm. The submission of a signed bid will confirm understanding and acceptance of all requirements, terms, and conditions of the RFP unless specific exceptions are taken and alternative language or provisions are offered.

· Bid responses must be submitted by bidders directly to UC Color Copier Commodity Team Members. Copies of proposal must be complete and include all requirements as stated in the RFP and specified in Paragraph J (1 – 6). Copies of proposal shall not include price quotations, bidder’s financial statements and annual reports, insurance requirements and legal forms. Bidders must deliver a copy of their bid with pricing to Lesley Clark no later than 4:00PM on May 3,, 2006.  Bidders must deliver copies of their bids without pricing to all 22 commodity team members. A list of UC commodity team members is provided, see Attachment 13.
· Pricing data/information is to be sent to the UCOP Strategic Sourcing Department only.
· Bidders must submit their proposals in compliance with the following instructions:



1) Original proposal must be complete and include all requirements as stated in the RFP and specified 

in Paragraph J (1 – 8).



2) Bids must be sealed and marked: 



Color Copiers & Services (RFP #UCOP-ColorCopiers-2006)
                                                                Closing Date: May 3, 2006


3) Bids sent via facsimile (FAX) or electronically via email will not be accepted.
I.   Site Visits

Site visits may be conducted by members of the Color Copier Team to the supplier’s locations between May 18, 2006 and May 23, 2006.  Please list the address of the manufacturer’s location where the team members can view the equipment and where the vendor can demonstrate the production of a given set of documents which will be provided at the time of the visit.
J.  Qualification of Bidders - Mandatory
The intent of this solicitation is to provide for the University the successful implementation of the program for color copiers as specified. The University believes that the supplier’s previous experience, financial capability, expertise of its personnel, and related factors are important in assessing the bidder’s potential to meet the goals and objectives of the program. Accordingly, prospective bidders must conform to the following minimum qualification standards and provide the required information in order to be considered for award.

1. For each Bid Option specified below, bidders must have verifiable successful experience in the last three (3) years in providing the range of products and services specified in this RFP as a primary vendor for at least two (2) accounts of similar size, complexity, and business volume.  Bidders must include with their proposal the company name, address, contact name and phone number, and brief description of reference accounts meeting this criteria as specified in Section III, Paragraph F of the RFP.

2. Bidder’s proposals must include at least one model for each copier segment as specified in Section IV, Paragraph C (Required Products), Paragraph R (Minimum Color Copier Requirements) and attached Pricing Schedules that meets and/or exceeds minimum requirements for each segment.
3. Bidders must submit audited financial statements for the past two (2) years (or equivalent data) in order to establish its financial capability to provide the required products and services on a long-term contract basis. 

4. Bidders must be able to demonstrate and show evidence of having the capability to provide the required products and services by possessing adequate available resources, including personnel and warehouse/distribution facilities, product line, order processing and delivery capabilities, maintenance, support, systems, organization structure, operational controls, quality controls, and other related factors.

5. Bidders must have the ability to obtain the necessary insurance (ref.: Article 17 of the enclosed University of California Terms and Conditions of Purchase).
6. Bidders must be the original equipment manufacturers (OEM) and/or have color copiers manufactured by OEM based on bidder’s unique specifications. Bidders name must appear on every model of equipment submitted in bidder’s proposal.
7. Independent dealers/resellers of the OEM will not be allowed to participate in this RFP process. 
8. Bidders must possess all trade, professional, or business licenses as may be required by the work contemplated by this RFP.
In addition to the information required above, the University may request additional information either from the bidder or others, and may utilize site visits and bidder presentations, as reasonably required by the University to verify the bidder’s ability to successfully meet the requirements of this RFP. The University also reserves the right to obtain Dun & Bradstreet reports, or similar independent reports, for further indications of the bidder’s ability.

K.  Proposal Format Guidelines

Bidders must submit their proposals in the format presented in this part. The entire Proposal must be submitted in hard copy, in addition, Pricing Schedules (Attachments 1-4) must be submitted electronically on CD/diskette in Excel as provided. Proposals are to use the same section titles used below for ease of evaluation.  Pricing information must be received in the exact format given in this RFP. Proposals must provide a complete response to all requirements stated in the RFP.  Incomplete proposals are subject to disqualification. The Proposal shall be signed by an Officer or employee duly authorized to legally bind the entity submitting the Proposal. Proposals shall be complete, submitted in the prescribed format or on forms provided, and comply with the specifications and all legal requirements. All information furnished on the signed original copy of your bid shall be typewritten or written in ink.
1)  Statement of Company Background 

Bidders shall provide an introduction and general description of the company’s background, nature of business activities, and experience in providing office equipment and related services. 
2)  Management Overview



This section should present the bidder’s understanding of the major objectives of the RFP and the bidder’s 
approach to fulfilling the RFP requirements.\

3)   Vendor Qualification And Experience
This section should contain the required qualification information specified in ‘Qualification of Bidder (Paragraph I above).

4)   Vendor Organization and Staffing


This section should describe the bidder’s organization and representation team. The narrative should include the 
name of staff, their background and qualifications, and their role in providing representation to UC.

5) Responses To Program Requirements

Bidders are to provide a complete response to each of the numbered requirements included in Sections III-V and VII of the RFP. Bidders should be concise in responding to the requirements.
6) Supplemental Information

This section provides bidders an opportunity to inform UC of the other services and/or 
products that may be relevant.

7) Price Quotation

Bidders are to provide a price quotation in the form and format described in Section VI.

8) University Of California Business Information Form

All bidders must complete the enclosed University of California Business Information Form (UAA101 1/92) and return it as part of the bid.
L.  Proposal Evaluation and Contract Award
This solicitation, the evaluation of proposals, and the award of any resulting contract shall be made in conformance with applicable University policies and State of California law. The University reserves the right to withdraw this Request for Proposal at any time. All documents submitted to UC on behalf of this RFP will become the exclusive property of the UC system and will not be returned. 
Any contract(s) resulting from this Request for Proposal will be awarded to the responsive and responsible bidder whose proposal, in the opinion of the University, offers the greatest benefit to the University when considering the total value, including, but not limited to, the quality of products and service and total cost (including prompt payment discounts, trade-ins, upgrades, available volume discounts, shipping, demanufacturing, disposal, and other miscellaneous charges).
Proposals will be evaluated by the University office equipment commodity team using a quality point system. The evaluators will examine each proposal to determine, through the application of uniform criteria, the effectiveness of the proposal in meeting the University’s program requirements for office equipment. In addition to materials provided in the proposals, the office equipment commodity team may utilize site visits, oral presentations, product testing, additional material/ information, or references from the supplier and others.

Factors that will be used to evaluate proposals include:

1.
GENERAL CAPABILITIES



a).
Company organization, environment and strategic direction


b).
National account management


c).
Program administration


d).
Expertise of personnel


e).
Commitment to environmental sustainability

f).
Training


g).
Marketing


h).
Implementation plan

2.
TECHNICAL QUALIFICATIONS AND INFORMATION MANAGEMENT



a).
Range of color copiers (hardware/software)


b).
Color copiers features, performance, and reliability 


c).
Alignment of bidder's technology direction with UC requirements


d).
Technical support 


e).
Ability to provide automated systems, e-commerce and web-based order management


f).
Ability to provide types and frequencies of usage reports to meet UC requirements


g).
Ability to meet UC requirements for billing and purchase orders


h).
Ability to meet UC requirements for non-performance penalties and trade-ins

3.
SERVICE QUALITY AND COMMITMENTS



a).
Ability to provide service standards to meet UC requirements


b).
Quality management and continuous improvement process


c).
Geographic support
The average of all quality points per category awarded by individual evaluators will be added together to compile a quality points total. The total quoted cost will then be divided by the total quality points to determine the best proposal for each bid option. The proposal offering the lowest cost per quality point for any of the specified bid options which the University, in its sole discretion, elects to exercise, will be recommended for award.  Should the bidder with the proposal offering lowest cost per quality point for any option refuse or fail to accept the tendered purchase contract, the award may be made successively to the bidder with the second lowest cost per quality point, or then to the third in the event of further failure to accept.

The University may elect to conduct the supplier selection process using a quality points system in two phases:

· Phase I:
-  Selection of finalists

· Phase II:
-  Selection of winning supplier(s) for the contract award

The University may waive irregularities in a proposal provided that, in the judgment of the University, such action will not negate fair competition and will permit proper comparative evaluation of bids submitted.  The University's waiver of an immaterial deviation or defect shall in no way modify the Request for Proposal documents or excuse the bidder from full compliance with the Request for Proposal specifications in the event the contract is awarded to that bidder.

The University reserves the right to accept or reject any or all bids, make more than one award, or no award, as the best interests of University may dictate.  Any contract awarded pursuant to this RFP will incorporate the requirements and specifications contained in the RFP, as well the contents of the bidder’s proposal as accepted by the University and will be in writing. 

M.  Rejection of Proposals

The University reserves the right to reject proposals, which are non-responsive, including, without limitation, proposals, which contain the following defects:

1. Late or incomplete proposals;

2. Failure to conform to the rules or requirements contained in the Request for Proposal;

3. Failure to sign the proposal;

4. Proof of collusion among bidders, in which case all proposals involved in the collusive action will be rejected;

5. Noncompliance with applicable law, unauthorized additions or deletions, conditional bids, incomplete proposals, or irregularities of any kind which may tend to make the proposal incomplete, indefinite or ambiguous as to its meaning;

6. Provisions reserving the right to accept or reject an award or to enter into a contract containing terms and conditions that are contrary to those in the solicitation.

7. The proposed equipment must meet minimum specifications as outlined in Attachments #12A-12H.

N.  Proposal Preparation Costs

All costs incurred in the preparation and submission of proposals and related documentation, including bidder presentation to UC, will be borne by the bidder.


O.  Proposal Acceptance Period

"Acceptance Period" as used in this provision, means the number of calendar days available to the University for awarding a contract.  All bids shall remain available for University acceptance for a minimum of 120 days following the RFP closing date.

P.  Initial Contract Term

It is anticipated that the initial term of any agreement resulting from this RFP will be for a period of five (5) years.
Q.  Optional Renewal Term(s)

UC may, at its option, extend or renew the agreement for additional three (3) one-year periods at the same terms and conditions.
R.  Disclosure of Records
All bids, supporting materials, and related documentation will become the property of University.

This Request for Proposal, together with copies of all documents pertaining to any award, if issued, shall be kept for a period of five years from date of contract expiration or termination and made part of a file or record which shall be open to public inspection.  If the response contains any trade secrets that should not be disclosed to the public or used by University for any purpose other than evaluation of bidder’s approach, the top of each sheet of such information must be marked with the following legend: "CONFIDENTIAL INFORMATION"

All information submitted as part of the bid must be open to public inspection (except items marked as trade secrets and considered trade secrets under the California Public Records Act) after the award has been made.

Should a request be made of the University for information that has been designated as confidential by the bidder and on the basis of that designation, the University denies the request for information, the bidder shall be responsible for all legal costs necessary to defend such action if the denial is challenged in a court of law.

S.  Audit Requirements

Any agreement resulting from this Request for Proposal shall be subject to examination and audit by the University and the State of California for a period of three (3) years after final payment.  The examination and audit shall be confined to those matters connected with the performance of the agreement, including but not limited to, the costs of administering the agreement.

T.  Marketing References

The successful bidder shall be prohibited from making any reference to University, in any literature, promotional material, brochures, or sales presentations without the express written consent of the University of California Office of the President, Strategic Sourcing Department.

U.  Insurance Requirements

If work is to be performed on University premises bidders(s) shall furnish a certificate of insurance acceptable to UC (see Appendix “A”, Article 17).  All certificates shall name the Regents of the University of California as an additional insured.  The certificate must be submitted to the UCOP Strategic Sourcing Department prior to the commencement of services and should be delivered to:



Lesley Clark



University of California



Strategic Sourcing Department



1111 Franklin Street, #10329B



Oakland, California  94607
V.  University of California Terms and Conditions of Purchase

The University of California Terms and Conditions of Purchase, Appendices “A” and “F” and Supplement 2 and 5, and Exhibits A-C as attached, shall be incorporated into purchase agreement resulting from this RFP. Prevailing wage scale is a requirement as stated in Supplement 2.

W.  Errors and Omissions

If the bidder discovers any discrepancy, error, or omission in this RFP or any Exhibits attached, UC should be notified immediately and prior to bid submission and a written clarification/notification will be issued to all bidders who have been furnished a copy of this RFP for bidding purposes. No bidder will be entitled to additional compensation for any error or discrepancy that appears in the RFP where UC was not notified and a response provided.

X. Termination of Agreement
Any agreement resulting from this RFP may be terminated by either party with a written sixty (60) day notice without penalty. Any agreement resulting from this RFP can be terminated in whole or on a campus-by-campus basis without penalty.

Y. California State University System
An Agreement of Understanding exists between The Regents of the University of California and The Trustees of the California State University (CSU), establishing the California Higher Education Consortium (CHEC).  An Agreement of Understanding also exists between the Regents of the University of California and the State of California’s Department of General Services.   Through these collaborative relationships, the Consortium seeks to combine procurement and contracting activities and efforts to obtain best value goods and services while reducing total acquisition costs. Accordingly, the Agreement resulting from this solicitation shall recognize the participation of the 23 campuses of the Trustees of the California State University and The Department of General Services for the State of California with the following understandings:

· The successful bidder agrees to extend the color copier pricing and services to the CSU Institutions and the State of California under the terms of the resulting Agreement. 

· All contractual administration issues regarding the Agreement (e.g. terms and conditions, extensions, renewals, etc.) shall remain the responsibility of the University of California.  By submission of a proposal, the bidder is acknowledging that they accept the terms and conditions of the State of California in all contracts with CSU or the State of California (see attachments 8, 9 and 10).  The University of California, the California State University and the State of California Department of General Services are separate and distinct governmental entities. As such, each administrative unit and campus therein is financially separate and shall be responsible for individual financial commitments. No fiduciary responsibility for performance liability, unless otherwise expressed, exists between the University of California, the California State University and their respective campuses and the State of California and its respective departments.  Operational issues, fiduciary responsibility, payment issues, performance issues and liabilities, and disputes involving individual CSU campuses, or the State of California departments shall be addressed, administered, and resolved by each CSU campus or each State of California department. 

· California State University as a total entity or as individual campuses, must contract directly with the selected bidder(s).  The State of California must contract directly with the selected bidder(s).
· The total volume of copiers for the CSU system and for the State of California, is not included in the estimated volume stated in this document. CSU and the State of California will use the resulting Agreement to the extent possible.

SECTION II:  FACTS

A.  Background Information  

Known for academic excellence, the University of California is a large and complex University system devoted to scholarship, research, and public service. The University of California system currently has over 208,860 students and a workforce of over 150,000 with operating revenues of $11.5 billion. The campuses reside on 16,336 acres of land with an additional 150,000 acres in the University natural reserve system.

Current estimates of UC color copier install base and future needs are as follows:

Color Copiers

100-400 units
Campus/lab Profiles provided in Attachment 5 specify the current requirements and program infrastructure for the respective University campus/lab. 

Currently, a number of UC campuses have a Small Business Program in place for purchasing products and services, including office equipment, from Small Business companies. Relatively, a small percent of the University purchases of office equipment are conducted through a Small Business Program. The University will continue purchasing office equipment through its current Small Business Program.
The following represents UC color copier acquisition methods:
Purchased


  25%   

Leased 



  75%

Most of the campus central receiving can accommodate 45 ft. or larger delivery trucks; buildings without loading dock can accommodate 30-ft. delivery trucks.
The above information is provided as an estimate only to assist bidders in preparing proposals.  The figures provided are indicative of the potential business volume and the complexity of the account.  However, the University does not and cannot guarantee any specific quantities or business volume during the agreement period or any extensions thereto.

The cross-functional UC system-wide commodity team has been formed to develop and implement a world-class procurement program for office equipment at UC in accordance with the University Strategic Sourcing Initiative objectives.

Departmental orders are placed through the UC Purchasing Departments on each campus, lab and medical center via a written equipment requisition form.
SECTION III:  SUPPLIER CAPABILITY

Bidder must complete this section of the RFP by discussing each item in the order presented.

A.  Company Profile

1. State whether your company is local, regional, national or international.  Include information on any affiliates and/or subsidiaries.

2. Describe your company’s service/sales network within UC territory.  Specify your geographic locations, company owned or independent contracted dealerships, number of field service/sales representatives.

3. State locations from which the program will be administered if your company is awarded the contract.

4. Describe the range of activities performed by this location.

5. Please furnish UC with your company service standards. Include your company’s Service Level Agreement(s), Mission Statement and Environmental Sustainability Policy.

6. Does your company own all of its sales/service locations?  If not, please provide a list of dealerships within UC territory.

B.  Bidder’s Service Capability

Please address your company’s capabilities as they relate to the following service issues or questions.

1. Can your company absorb all UC needs and requirements for color copiers and services as stated in this RFP and provide uniform services and service standards in every location that will be serving UC?
2. Does your company have experience with customers in Higher Education and customers with equivalent geographic distribution of operations as UC?

3. Does your company have systems in place to handle, in an efficient and timely manner, emergencies during business and non-business hours? If yes, please describe and provide fees, if any.

4. Does your company have a tested recovery or business resumption plan in place?  If yes, please describe how your company will respond to UC’s needs in the event of a natural disaster.
5. Describe how your company will meet our requirement for frequent on-site visitation by your account representatives to handle customer orders, problems, invoice disputes and etc.
6. Describe your customer service and quality control programs.

7. What color copier segment(s) does your company provide? Please list all the segments, including the total number of copiers in each segment as specified in Section IV of this RFP.

8. Does your company manufacture your own equipment? If not, please specify who manufactures equipment for your company by model, and why?

9. What is your company’s business strategy regarding the following;

· How often do you introduce new models of color copiers?

· How do you handle the introduction of new models?

· Parts and supplies availability for the discontinued models of color copiers?

· If your company does not manufacture equipment, how often do you replace your manufacturers and why?

· Does your company carry in stock all parts for quick access by your service personnel?
10. The University of California requires quarterly business reviews with all suppliers.  Please specify the type of information you would include in a review of this kind.
11. Please specify your company’s performance standards in the following service categories:

· Response Time

· Repair Time

· Minimum Uptime

· Maximum Downtime

· Delivery Time (new equipment)

· Delivery Time (replacement parts)

· Delivery Time (supplies)

· Installation Time

12. Please provide your company’s definitions of the service categories listed above, and the methods used for measuring your performance.

13. How do you track and what type of documentation will be provided to verify your performance for the service categories listed above?

14. Please describe your company’s capability to offer trade-ins for the purchased equipment and upgrades for leased equipment, placed at UC by your company and/or your competitors. Please include your company’s terms and conditions for offering trade-ins and upgrades.

15. Please provide a statement describing your company’s ability to provide all the products and services required by this RFP, including any plan to subcontract any portion of the work.

16. Please specify your company’s normal business hours for receiving orders and providing customer service, including maintenance support.

17. Please specify your company’s capability to provide customer service, including maintenance support after normal business hours.

18. Please specify if your company’s employees responsible for delivering copiers to your customers, and your service technicians conform to the following:

· Wear proper uniform

· Carry badges with picture ID

· Passed background security checks

· Are bonded

19. Please provide the following information regarding your company’s service technicians:

· Number of certified color copier technicians within 30 miles radius of each UC campus/location
· Ratio of service technicians for color copiers (# of color copiers per technician and/or number of clicks per technician)


· Color copier certification process and training
· Average tenure of technicians

Please describe your company’s capability to provide customer training at each University of California location.
C.  Bidder’s Technological Capability
Please address your company’s capabilities as they relate to the following technology issues or questions.

1. Please describe your current capabilities for transmitting and receiving orders, including EDI, XML and EFT.

2. Please describe your company’s ability to provide the following general systems and order management capabilities at no additional cost to the University.

· Multimedia catalog functionality via world wide web, with search capabilities

· Customer specific pricing and contract terms

· Order restrictions for blocking items for ordering based upon SKU number, product code and product class 

· Itemized cost center/group/organization usage reports available on-line to all the campus departments

· Various authorization levels for order placement

· Ordering system security features

· Text and picture electronic catalogs

· Electronic purchasing capabilities, including e-commerce, through the use of electronic product catalog-based order management system, with real-time access to product and pricing information, web-based with no local or network based software requirement

· Accommodation for 32 digit account numbers

· Secured access for UC users
· Accommodation of invoice transactions on specified time table
· E-mail notification within security hierarchy

· Functionality for the campus departments to enter receiving information to system

3. Proposal should define the system specifications/requirements, including costs, if any, for hardware/software to utilize bidders’ on-line ordering system/electronic catalogs. Please describe what training is provided for use of your on-line ordering system?

4. Does your company have capability to provide specific reports to a customer level for orders placed through a third-party (like Commerce One or SciQuest)? 

5. Please provide your company’s capability to providing the following:

 On-line and hard copy standard and ad hoc reports, their frequency and format

 Support customer’s intranet and extranet

 Information necessary to receive payments via ACH and EFT transfers 

6. Please specify your company’s capabilities in terms of technology and timing, to provide system updates/revisions, including software platform.
7. Describe any other software packages and technologies your company has available to simplify order processing and reduce costs.

8. Please describe how your company will support the utilization of Procurement cards.

 Integration within your order entry system

 Authorization process (manual/automated)

 Security

 Timeliness and accuracy of systems authorization ability in the order entry process

 Describe level of reporting (2 or 3)
 Ability to provide Level 3 information to USBank

 Ability to provide the ordering PO number to USBank
D.  Bidder’s Staffing and Qualifications

1. Indicate the name and title of the person who will have the overall account management responsibility as specified in this RFP. Provide a brief resume of the account manager’s background, training, experience and length of time with the company. Specifically discuss the individual’s experience in managing a program for color copiers of the size and scope of the program described in this RFP.

2. Please provide an organization chart, including functions and responsibilities of your company’s recommended account management team for UC.

3. Describe the procedures your company will utilize to provide training and orienting new users to your order entry system and other technology and process related issues.

E.  Bidder’s Marketing Capability  

Please describe your company’s capability to market your services for a customer operating in a non-mandated environment.  Please include different successful marketing alternatives in a non-mandated environment.  Please include samples of marketing materials that you have created for contract implementations in organizations as large and complex as the University of California. Please include different successful marketing alternatives.

F.  Account References

1. Provide three references to verify bidder direct experience in servicing accounts of a similar size, complexity, and business volume to UC based on the options specified in Section IV of this RFP.

2. Provide names of three accounts that have left your company within the last 24 months for reasons other than consolidation.  Please give us the reason they left.
3. Please include company names, contact names and phone numbers for all the references.

SECTION IV: COLOR COPIER PROGRAM REQUIREMENTS

This section sets forth specific product and service requirements for UC program for color copiers.. Bidder proposals must address all of the listed requirements in the order presented with a response acknowledging an understanding of the requirements and the bidders approach to fulfilling the requirements.   

A. Bid Options

As previously stated, the University wishes to consider alternative methods of acquisition of copiers and services.  Therefore, all proposals must include the following two options.  In addition, bidders may submit an alternate proposal(s) so that the University can evaluate the costs and benefits of the different program(s).  The University reserves the right to select for award the Option(s), which is in the sole opinion of the University, in its best interest. 

Option 1:  Purchase
UC will purchase color copiers from the successful bidder. The successful bidder will provide its products and services in accordance with the requirements of this RFP. The title for the purchased copiers will be transferred to UC. 

Option 2:  Lease

UC will lease color copiers from the successful bidder (fair market and $1 buyouts) based on the following lease terms:

· 3-year

· 4-year

· 5-year

The successful bidder will provide its products and services in accordance with the requirements of this RFP.  Your proposal must include in detail your company’s terms and conditions for the following:

· Early lease termination

· Lease renewal/extension

· Buyouts of leased color copiers (fair market and $1 buyouts) as follows:

· At the expiration of the initial term.
· At any time during the initial term, please provide a monthly buyout schedule.

· UC reasonably believes that funds can be obtained sufficiently to make all payments during the terms of its leases.  “Fund outs” will be offered for departments and/or projects whose major fund source stops and the department and/or project is forced to close and agreement shall be terminated.
· Upgrades and downgrades will be allowed up to 3% of the total number of units purchased off this contract annually.  These units and the resulting percentage will be measured on a UC Systemwide basis, not a location-specific basis.

UC reserves the right to lease through a Third Party vendor per the University of California Business and Finance Bulletin 43.  http://www.ucop.edu/ucophome/policies/bfb/bus43.html
B. Program for Trade-ins/Upgrades

Bidder proposals must include a program for trade-ins, including terms and conditions for the existing population of UC copiers which are manufactured by your company and other suppliers.
C. Required Products

1)  Color multifunctional copiers required within this RFP are to be workgroup and business color models categorized based on speed as follows (Note: High volume, production level models are not being sought in this RFP):
· Category 1
-  6 - 10   ppm  (color desktop)
· Category 2
-  11-20    ppm (color console)

· Category 3
-  21 - 30 ppm  (color console)
· Category 4
-  31 - 40 ppm  (color console)
2)  Bidders may submit more than one color copier model for each segment in their bid. If bidder submits more than one model for each category, bidder must specify the primary (first choice) and alternate (second choice) models. The University may elect to make (an) award(s) in the aggregate or by category of copiers, whichever is in the best interest of the University.

3)  Bidders will agree to meet with the UC third party vendors that provide copy control hardware and software services for the University’s existing copiers. Bidders will be required to demonstrate a thorough understanding of the University’s existing copy control systems and the third party software required for color copiers. All machines must be capable to accept third party (Danyl/Copy Guard, Equitrac and others) card and cash control devices installed at no cost to the University, including cables in the installation.
4)  Bidders must provide detailed specifications for each model included in bidder proposal On Attachments 11A and 11B.  For all bid submission, bidder must not alter Attachments 11A or 11B, but include their information in the given format.  At the minimum, bidders must specify the capability and availability of the features listed on the Attachments 11A and 11B that the University considers base copier required specifications ( in addition to the volume quantities required).
Color copiers submitted as part of this proposal must have the options available listed on the specification sheet (Attachments 12A-12H).
D. Technical Support

· Bidders must specify the capability to provide technical support to the University as follows:

· Assist UC customers with installation and configuration of hardware/software for networked printing in a timely manner

· Provide on-going hardware, software and network support

· Provide dedicated technical support staff with strong working knowledge of all aspects of network printing across all platforms, including the following:

· Hardware installation (network cards, cabling, etc.).
· Network administration (equipment, software installation/configuration, printer driver installation/configuration/characteristics)

· Troubleshooting  
E. Technology Requirements
Bidders must demonstrate capability to interface with each UC campus departmental IT and Network Administrators on an ongoing basis to effectively install and set-up copiers and multi-functional systems on University networks and install and set-up appropriate software, drivers and etc. to operate and manage said equipment within individual departmental network environments. 

Bidders must specify the capability to provide the following requirements to UC:

· Support of IP/IPS

· Internet capability

· Provide internet connectivity
· Capability for connectivity to the following operating systems:

· NT

· Windows (specify versions)
· Linux

· AIX

· Solaris

· Apple systems, including OSX 
· DEC

· Service location Protocol Version 2 (SLP V2)

· LDAPv3 – for e-mail directory lookup (rfc 2251)

· Kerberos – for authentication, must include true MIT Kerberos support for UNIX systems not 
just Windows2k Kerberos (frc 1508, 1510, 1964)

· LPR/LPD – standard TCP/IP based printing protocol used in the UNIX world (rfc 1179)
· SLP – service location protocol, used by MAC OS 9 (AND Novell) to find resources on the 
network (rfc 2165)

· AppleTalk phase II – Apple’s networking protocol

· TCP port 9100 direct printing (bidirectional)

· PostScript Level 3

· PDF

· 100BaseTX Ethernet (IEEE 802.3u)

· http management

· PPD’s for OS 9, & OS 10

· Concurrent scanning of copy job while print job is being processed
· Scan to network server

· Scan to e-mail

· SMTP (rfc 2821 and other)

· SNPM v1 (rfc 1157)

· Other (please list)\

F. Exclusions
Bidders should list any products, services, and/or options as specified in this RFP they wish to exclude from their proposal to UC.
G. Program Management and Administration

1. Does your company have an existing major account program?  if so, please describe.

2. Supplier shall provide the following program administration functions:

· Project manager to coordinate program implementation

· Account management for on-going contract monitoring and maintenance

· On-site sales representation on a regular basis to increase sales activity, assist in resolving problems, demonstrate new products, provide unlimited training and other customer services as required for the efficient operation of the program

· Coordinate all the order/installation process, inquiries regarding order status, and pricing concerns

· Monthly meetings between supplier’s account manager and UC Purchasing and/or Repro Graphics at each campus to discuss previous month’s activities and resolution of any open issues.

H.  Delivery and Installation

· UC will require for suppliers’ dedicated account representative to coordinate all the delivery, installation and training processes with designated representative(s) at each UC campus.

· Supplier will provide a written acknowledgment of equipment delivery and installation.

· Please describe in detail your company’s delivery and installation capabilities.

I.   Equipment Maintenance

1. UC may require supplier to coordinate all service calls through a centralized suppliers’ dispatch desk as follows:

· Machine is experiencing a malfunction

· Customer or remote diagnostics system contact central dispatch

· Dispatch logs call noting make, model, serial # and problem

· A unique ticket number is assigned to the call

· The customer is given the ticket number for reference 

· Dispatch places call with appropriate service technician

· Service technician responds back to dispatch upon completion

· Repair and total down time are then calculated
· Problem ticket is then closed

· Credit for service copies

· Monthly reports will be compiled for compliance of standards and exception for credit

· Similar equipment will be furnished to the University on a no charge loan basis within one business days, if equipment covered by the maintenance will be out of service for more than two business days

2. Please describe in detail your company’s capabilities to provide a full maintenance services for color copiers, that will include parts, labor and supplies with the exception of paper, based on the following options:

Option 1: Cost Per Copy (CPC) Charge
The successful bidder will provide a full service maintenance and charge UC on a monthly basis, based on a cost per copy charge applied to the actual monthly copy volume without any minimum and/or maximum copying restrictions.

Option 2: Monthly Minimum Charge
The successful bidder will provide full service maintenance and charge UC a fixed monthly minimum charge, which will include a monthly copy volume allowance, and a cost per copy charge for the overage.

Option 3: T&M -Fixed Charge per Occurrence
The successful bidder will provide its service maintenance based on Time and Materials option and charge UC a fixed amount per occurrence and/or a fixed hourly fee.

J. Customer Service

· UC will require a single source account representative for each campus to resolve any customer service issues.

· Supplier will provide a 24-hour access to customer service manager.

· To insure customer service satisfaction, supplier is required to call customer 3 days after equipment installation and training. Customer shall be defined as a designated user for that location.
· Please describe your company’s response time to customer inquiries

K. Training

UC’s color copier program will include the following customer training requirements:

· Initial Training (following installation)

· Follow-up training

· On-going training (existing and new users)

Please provide your company’s response to support UC training requirements at no charge.
L.  Service Guarantee Commitments

1. UC service guarantee commitment requirements for color copiers are as follows:

	Description
	Commitment
	

	               1.  Service/Guarantee
                    a)  Total uptime (copiers)
                    b) Copier warranty (parts & labor)
	96% (not more than 8 hrs of downtime per months based on 200                                                        working hours per month)
                90 days (*) -  Total customer satisfaction guarantee


	

	                2.  Response/Repair Time

                     a)  Response time

                     b)  Repair time
	                3 hours with 1 hr call back
                2 hours
	

	                3.  Delivery/Installation
                     a)  Delivery (new equipment)

                     b)  Delivery (replacement parts)

                     c)  Delivery (supplies)

                     d)  Installation
	                10 business days

                within 8 business hrs

                2 business days

                Upon delivery, within 4 hours
	

	                 4.  Training

                      a)  Customer training
	                Unlimited/No charge
	

	                 5.  Customer Service
                      a)  800 Number

                      b)  Return customer calls
	                At no cost

                Within 1 hour
	


(*) Starting from the date of product acceptance by UC. For the purpose of this RFP, acceptance defined as 100% satisfaction by UC customer with the equipment, following the completion of equipment installation, training and testing. The successful bidder must guarantee like for like replacement of equipment that fails to meet 96% uptime for the life of the contract.
2. The minimum quality of service standards set forth above recognize that occasional errors are likely, however, the bidder further agrees to use best efforts to achieve 100% quality of service level. Should, however, the quality levels fall below the minimum standards and the supplier does not take corrective action within 30 days following University notification, the University reserves the right to terminate the agreement.

3. Please describe your company’s capabilities to meet UC service commitment requirements.

M.  Reporting

1) At minimum, the following reports will be required (hard copy/on-line):

· Quarterly population of color copiers report sorted by:

· UC location

· Organization/Department

· Model

· Method of Acquisition

· Quarterly performance report by location, by machine sorted by:

· Response time

· Repair time

· Uptime

· Total service calls

· Delivery time

· Installation time

· Average recommended usage volume

· Actual usage volume

· Percentage utilization 
· Monthly cost reports sorted by:

· UC location

· Organization/department

· Method of acquisition

· Maintenance

· Supplies

2) Bidders agree to provide other reports as reasonably requested by UC at no additional cost.

N.  Product Certification

The bidder certifies and warrants that all products sold to UC under any agreement resulting from this RFP:

· Shall be new and genuine, except short term rentals.

· Shall be provided to UC in the manufacturer's original packaging unless otherwise requested by UC.

· Shall be manufactured and sold or distributed to the supplier for retail sale in the United States.

· Shall be sold to the supplier from legal and reputable channels, which are understood to be the manufacturer or authorized representatives of the manufacturer.
· Shall not be altered or misbranded within the meaning of the Federal and State laws applicable to such products

O.  Maintenance Credit (Full Coverage)

1. The successful bidder will agree to credit the University  for availability of copiers (uptime) of less than 100%, calculated off the monthly figure, as follows:

	                      Uptime Percentage
	                               Credit (*)

               (Off monthly maintenance charge)

	100% - 96.0%
	0

	95.9% - 95.0%
	1%

	94.9% - 94.0%
	2%

	93.9% - 93.0%
	4%

	92.9% - 92.0%
	6%

	91.9% - 91.0%
	8%

	90.9% - 90.0%
	10%

	89.9% - 89.0%
	12%

	88.9% - 88.0%
	14%

	87.9% - 87.0%
	16%

	86.9% - 86.0%
	18%

	85.9% - 85.0%
	20%

	84.9% - 84.0%
	22%

	83.9% - 82.0%
	24%

	82.9% - 82.0%
	26%

	81.9% - 81.0%
	28%

	81.9% - 80.0%
	30%

	Less than 80.0%
	100%


       
          (*) In the event of force majeure, the credit will not apply

2. For purposes of computing the effective performance level, accumulated hours of failure downtime for any month will be adjusted to the nearest whole or half-hour.

3. Credits to be calculated based on prorated share of maintenance charge to be calculated and prorated on a per copier basis.

4. Uptime is defined as the number of hours that each copier is available and in good working order during Principle Period of Maintenance coverage as follows:

Uptime Percentage   =   PPM - FT   x   100




             PPM

PPM - Principle Period of Maintenance (8:00am - 5:00pm, Monday through Friday, except holidays)

FT     - Failure Time

For purpose of calculation, Failure Time is defined as any time during the Principle Period of Maintenance when a copier is incapable of copying or printing using all features and functions, due to a failure of the machine mechanically or electronically.  This Failure Time will be tracked and reported by supplier.

P.  Delivery Credit

1. The successful bidder will agree to credit UC for late delivery of copiers as follows:

	                    Delivery Schedule

(Business Days)
	                              Credit(*)

	                                10 days
	                                     0%

	                                11 days
	                                  1.0%

	                                12 days
	                                  2.0%

	                                13 days
	                                  3.0%

	                                14 days
	                                  4.0%

	                                15 days
	                                  5.0%

	                                16 days
	                                  6.0%

	                                17 days
	                                  7.0%

	                                18 days
	                                  8.0%

	                                19 days
	                                 9.0%

	                                20 days
	                               10.0%

	                       More than 20 days
	                               15.0%




           (*) In the event of force majeure, the credit will not apply
2. Credits to be calculated based on the UC Net purchase price and/or monthly lease/rental charge to be calculated on a per copier basis.

Q. Environmental Sustainability

Please describe your company’s environmental stewardship and provide information related to the environmental sustainability of color copiers included in your proposal. Indicate if copiers are compliant with the following environmental specifications:

· Complies with the EPA energy-star® Program, and equipped with reasonable recovery time from Energy Star power management modes
· Uses returnable or recyclable and remanufactured toner cartridges
· Uses an organic photoreceptor (if not organic, it must not contain arsenic, cadmium, or selenium)
· Does not use wet process technology
· Does not emit ozone at a concentration in excess of 0.02 mg/m3
· Does not emit dust at a concentration in excess of 0.25 mg/m3
· Does not emit styrene at a concentration in excess of 0.11 mg/m3
· Contains no polybrominated biphenyls (PBBs) or biphenyl ethers (PBDEs)
· Is designed for remanufacturing and reuse of parts
· Contains materials made with recycled content
· Uses minimal packaging and/or supplier arranges for packaging taken back for reuse
· Can be taken back by the supplier at the end of its useful life for remanufacturing, refurbishing, or recycling of parts
R. Minimum Digital Copier Specifications 
For Categories 1-4, please see Attachments 12A, 12C, 12E, and 12G for specifications.
Please specify your copiers (first choice/second choice) that meet minimum requirements for each color copier segment, including the following:

· Base copier and features included

· Availability of copier features as listed under minimum color copier specifications for each segment
For Categories 1-4 component pricing, please see Attachments 12B, 12D, 12F, and 12H.
S. Dealer Network

In the event a bidder relies on its Dealer network for customer support, bidder must include in their proposals a complete list of all Dealers, including their profile, who will be designated by bidder to support UC locations. Also, bidders must specify what functions will be provided by designated Dealers. UC reserves the right to approve or disapprove a dealer(s) provided in bidders proposal and/or recommend a dealer (certified by OEM) of UC choice for a campus or campus location.
T. Quality Management and Continuous Improvement Process
Bidder shall describe their company quality management procedures and continuous improvement processes.  These processes shall include a willingness to prepare quarterly business reviews for presentation and will include UC stated performance issues (if any), plans for improving, corrective actions taken and the progress made toward resolution of stated issues.

U.  Partnering

Since increased utilization of this program by UC departments will result in increased sales for the supplier, UC encourages an alliance relationship with respect to marketing and sales of office equipment on campus and encourages bidders to discuss innovative approaches to partnering with objectives such as:

1. Improving supplier performance

2. Improving service quality and equipment utilization levels to reduce costs

3. Increasing sales through product show sponsorship and other marketing assistance

4. “Right-Sizing” the fleet of copiers by providing the best matched machine for the department’s needs

5. Reduction of paperwork and increased efficiency through consolidated invoicing and other methods

Bidders are encouraged to discuss the cost vs. benefits of various aspects of partnering with which bidders may have experience.

SECTION V:  INVOICING

Describe your company’s normal invoicing payment terms and conditions for the following options:

1) Manual Process (individual invoices issued for each ordering department and remitted to each UC Campus Accounts Payable Office or other designated office)

2) XML and EDI Invoicing and EFT
3) Procurement Card

4) Summary Billing and Summary Invoices
5) Receive ACH payments and notification via email, fax or EDI

6) Copy credits for service calls.

7) Any other options, please specify

A.  UC Current Invoicing Requirements

1. All invoices must clearly indicate the following information:

· California sales tax as a separate line item

· Order or release number and the agreement number

· Description, quantity, and manufacturer number of the product ordered

· Net cost of each item
· Any applicable discount

· Reference to original order and invoice number for all credit invoices issued

· Level 2 purchasing card information

· Start and end meter reads
2. Invoices will be submitted directly to the UC Campuses/Labs Accounting Departments unless the supplier is notified otherwise by amendment to the agreement.  Invoices will normally be paid within 30 days of satisfactory product delivery or receipt of correct invoice, whichever occurs last, unless a discount for prompt payment is offered.

3. Please specify your company’s dispute resolution process and time frame.

SECTION VI:  PRICING

A.  Price Quotation

1. Please complete the attached Pricing Schedules Attachments 1(A – D) based on specified UC requirements as defined in this RFP. Please provide your pricing proposal in hard copy and on diskette/CD in Excel.
2. Bidders must provide the following pricing data for copiers. Bidders must specify if additional discounts (%) would be offered to UC for single orders (purchase or lease) of 5 copiers, 6-10 copiers, 10-20 copiers and 21 or more copiers.
· Purchase Option - Net UC and commercial list purchase prices listed as provided on the attached 
Attachments 1(A). 
· Lease Option - Net UC and commercial list lease prices as provided on the attached Attachments 
1(B).The prices should be submitted in two ways:

· Buyout based on the Fair Market Value (end of lease term) 

· Buyout based on  $1 (end of lease term)

3. The University of California reserves the right to acquire copiers from selected supplier(s) as follows:

A. Configured as in Attachments 12A, 12C, 12E, and 12G.

B. Configured as defined by customer needs

4. Bidders must provide a price quotation for all the options included in the Pricing Schedule and detailed in Section IV of this RFP.

5. Bidder must provide all pricing options as specified in #2 based on the following requirements:

· For configured models as detailed in Attachments 12A, 12C, 12E, and 12G, configured unit is defined as the base copiers plus any additional features as required for each category.

· Component pricing which must include pricing for base copier with not additional features or options added to the machines and pricing for all available features and options as detailed in Attachments 12B. 12D, 12F, and 12H.
6. The prices quoted in response to this section shall be the UC net price including the various services to be provided.  There shall be no separate charges, fees, handling or other incidental costs.

7. It is the University’s expectation that new models will be offered at the contracted discount(s) of the models that they are replacing. Please specify how you company will handle pricing for mid-year introductions of new/replacement models.

8. Bidders must provide a discounted service rate to UC campuses, National Labs and medical centers which utilize centralized copier programs. The discount is to be stated as a percentage discount off of the cost per copy and overage rates as they apply to maintenance.  Maintenance charges must be invoiced at a flat rate for the full five years of the lease. Services provided by centralized copier programs which reduce vendor sales, service, administrative and delivery costs include but not limited to the following (these services vary by location, see campus profiles):
· Consultation and equipment needs assessment with campus departments
· Consolidation of copier orders for volume deliveries and meter read reporting
· Centralized invoice reconciliation
· Coordination of campus services for delivery access, electrical upgrades, network access, copy control systems, help desk troubleshooting and service call reduction
· Mediation in customer equipment expectations and performance issues
9. Bidders must provide pricing data, including yields for supplies (toners, developers and cartridges) for copiers as follows:

· Published List Pricing

· UC Net Pricing

· UC Discounts

B.  Price Protection

1. Prices quoted cannot increase during the first 12 months period of the agreement. Price changes after the first 12 months period, if any, shall be made on an annual basis as negotiated by both parties. Any price changes require a 30-day written notification. However, in no event shall price increase on an aggregate basis exceed three (3) percent or CPI whichever is less. In the event that a certain product line has a significant price increase in excess of five (5) percent, those particular products shall be negotiated individually. 
2. Price increases for any renewal periods must be supported by documented evidence of manufacturers’ or manufacturers’ supplier price increases in raw materials.. This documentation must be provided to UC for review in advance of any pricing negotiation.  UC shall benefit from any lower price offered to other universities, hospitals, government agencies or entities where the economic and service requirements are substantially similar.  If the bidder's commercial or list price is reduced, UC shall benefit from a corresponding price reduction..
C.  Manufacturer Price Decreases

Supplier is advised that there is no mandatory use policy at University at this time. The supplier must compete with other vendors for departmental orders.  Therefore, it is essential that manufacturer price decreases be passed on to the University immediately and the supplier agrees to do so.  Further, supplier will use best efforts to provide a minimum of thirty (30) days prior notification of such price change.

D.  Prompt Payment Discount

Bidders are to quote discounts offered for prompt payment. UC considers 30-day payment periods as normal.  Additional discounts should be quoted for payments received in 5, 10, 15, and 20 days.

UC expects to enter into a long-term alliance with successful bidder.  Please provide your company’s long term pricing commitment for this contract.

E.  Patronage and Earned Incentive
The successful bidder(s) will be required to provide a quarterly Patronage Incentive of 2% of the total sales of office equipment resulting from this contract. The total sales will include equipment acquisition costs, monthly lease/rent payments and cost of maintenance and supplies.  This Patronage Incentive will be used by UC to provide support in the implementation, administration, and management of the successful bidder(s) program in order to maximize the University participation and/or other purposes at University discretion. The amount of quarterly Patronage Incentive provided to each UC campus will be calculated based on the total quarterly sales to each campus. Each campus shall have the right to modify proposal pricing for the individual campus up to 2% in the event UC participating campus(s) decide not to implement a rebate program. Please provide your company’s commitment to comply with this requirement.

In addition to a quarterly Patronage Incentives, the successful bidder(s) may be required to provide an Earned Incentive(s) to UC for aggregating the business volume and managing the business processes. Incentives can include the following:

1. Electronic Fund Transfers (EFT) for invoice payment

2. Incentive based upon reaching certain dollar amount and/or volume of installed base of office equipment
3. Internet order incentive associated with the percentage of on-line orders

4. Specify any other incentives that may be earned by UC

Please include in your company’s proposal how the Earned Incentives are paid along with frequency of payment. Provide sample or describe how Earned Incentive dollars are tracked and reported. 
F.  Alternate Proposals

Bidders are encouraged to submit alternate proposals to include the following:

1. Extending the terms and conditions of your company’s proposal to the existing population of copiers at UC.

2. Provide any other alternate proposal, that would further our goal of reducing expenses and offering optimum value.

3. Alternate proposals will be considered only if the original requirements of the RFP are met in the manner specified.  Alternate proposals are to be submitted at the time of original proposal.  They are to be separate from the original proposal and clearly marked “ALTERNATE PROPOSALS”.

SECTION VII:  IMPLEMENTATION

UC will adopt a phased implementation plan as follows:

· Phase I: Implement a pilot program and test the successful bidder’s color copiers, including services within selected UC department(s) for a three months period and complete the program evaluation. (note that this is optional, based up individual location decisions).
· Phase II: Conduct a UC system-wide implementation following the successful implementation and testing of the pilot program. The level of success of the pilot program will be determined by UC through a customer satisfaction survey conducted at the end of the test period, in all of the campus department(s) selected by UC for the pilot program.

What information, other than provided in this RFP, will you need for implementation?

Bidders must provide a description and timeline (transition plan and timeline) of proposed conversion and program implementation activities for the various bid options. Bidder should also outline UC requirements in order to make transition seamless and successful, including any contingencies which may restrict bidder from a successful transition.
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