OBA RFP Bidder’s Questions

3/27/07

General Questions
Question from the Pre-Bid Conference:  The team has come to a decision that from a volume perspective, please base your pricing proposal on $80mm on the low end and $126mm on the high end.  Please note any pricing differential resulting from the increased volume on a second copy of Attachment #1 and submit with your proposal.

1)  Does the UC require a percentage of commissions, overrides, or any GDS incentives from the travel agency partner? 

Yes, the RFP’s required pricing model calls for the return to the University of California, 100%of all revenue generated by UC bookings processes and ticketed by the selected suppliers including, but not restricted to any and all airline, hotel, and car commissions, overrides, GDS segment revenue, soft dollar benefits and bonuses.
2)  Our understanding is that the State of California YCAL Fare Program includes the following requirements please confirm that these requirements are correct:
· All YCAL Fares must be ticketed using the State of California Diners Card as the form of payment.

No, this is not true.  The University of California utilizes American Express for these 
transactions as required by the State of California.
· All Southwest Airlines YCAL fares must be booked directly with Southwest Airlines. 

Yes, Southwest Airlines YCAL fares must be booked through the Southwest Airlines business 
site, www.swabiz.com  .
3)  As the UCLA CTD is its own on-site reservation center and a stand alone agency, should the service option for University of California prices in Attachment #1 to be adjusted accordingly?

Not only UCLA uses the UCLA CTD.  UCLA, UCOP, and UCM utilize them as an agency.   UCLA CTD captures about 40% of the business at these locations.  UCSB and UCSC utilize UCLA CTD for Y-Cal fares, which is a relatively small portion of each location’s travel spend. (REBECCA PLEASE REVIEW)

4)  What percentage of the total volume is currently being booked through the CTD at UCLA?

As stated above, it is about 40% of the business from UCLA, UCOP, and UCM.  It is a much smaller percentage of the business from UCSB and UCSC as the UCLA CTD is only being used for Y-Call fares at these locations
5)  Will the imminent management changes (if any) in the Laboratory environment affect their ability to participate in this program?

To the extent that the University of California Travel Program offers financial advantage to these locations, the Labs will be allowed to participate regardless of their structure.

6)  Do you have any set goals for online adoption?

Yes, we have an ultimate goal of achieving 80% utilization of the online booking tool as well as usage of the Travel Program as a whole.

7)  Will the travel portal be the main entry point to the travel system, or will it be accessed by a link from the various locations?

The travel portal will be the main entry point into the system.
UC Travel Program
8)  What are your online program goals and are the adoption levels feasible for UC?

The University of California has set a long-term target goal of 80% utilization of the online reservation technologies.  However, please recognize that this is a figure we want to reach in the future and is not where UC currently is today.

9)  Do UC employees travel internationally?

Yes, University of California employees do travel internationally.

10) What are some of the locations which flights originate from? 

Flights to international destinations originate from airports located near various UC locations, for example LAX, SAN, SFO, OAK, or SJC within California, Washington D.C. outside of California to locations such as Japan, China, Canada, UK, Russia, Germany, France, Switzerland, Italy, Austria, Australia.  Please keep in mind when responding to this RFP that the University of California is the largest public university system in the world known for the incredible research that we conduct all over the world.
11) Does student and leisure travel make up a percentage or dollar amount of the estimated $126mm in ARC?  If so, can you comment on how much?   
No, the estimated $126MM generally does not include student and leisure travel rather that it applies to University of California business travel (faculty, staff, inbound non-employees, and UC affiliates and students traveling for University business).
12)  Will the selected travel supplier(s) be responsible for managing student or leisure travel as well?  
This RFP is focused on serving the University of California business travel needs however the University welcomes additional options you may present for managing student of leisure travel.

13) Is Athletic team travel data currently included in program data provided and for how many teams/program? Does this require specialty booking or requirements i.e. charters, etc…Do you have your own transportation program?

There is some athletic team data currently included in the numbers, however it is probably less than 25% of the total athletic team travel spend.  We have a very challenging time getting at this number due to the fact that some is booked through a travel card, some is invoiced, and some athletic travel is paid for via an advance to the coach of the team.  In terms of the numbers of teams, we do not have a comprehensive response at this time.  There are athletic teams at all UC campuses.  They range from the PAC 10 schools (UCB and UCLA) to the smaller schools with a lesser number of teams (UCSC, UCSB, UCM) and everything in between.  Athletic team travel should not be the focus of this RFP and will be addressed in another phase of the Travel Initiative.
At this point we do use some specialty booking requirements, e.g. charters, but this is not the majority of the business.

No, the University of California does not have its own transportation program.

14) Do the numbers in the RFP reflect both meeting and athletic travel?  If so, can you tell us how much volume this would represent?

Yes, the numbers do reflect some athletic travel spend, but probably no more than 25%.   The meeting spend reflected in these numbers is minimal.  

15) How many VIP travelers do you have and do you require other VIP services besides the Office of the President?

The University of California Travel Program is a non-tiered program.  Many of our executives fly on Southwest.  However we do grant special travel arrangements in rare cases having to do with medical needs or travelers who fly on a red-eye and have to present at meetings or conferences upon arrival to their destinations.  Please refer to the University of California Travel Policy site at: http://www.ucop.edu/ucophome/policies/bfb/ , Policy #G-28 Policy and Regulations Governing Travel.

16) Are there any services or requirements we should be aware of in regards to DOD/DOE travel for the laboratories? 
Yes, we are required to comply with various government regulations such as Federal Travel Regulations (FTR’s) for lodging and per diems, DOE Foreign Travel Order, DOE Conference Order and the Fly America Act.
The ability for the travel agency to have a phone system that can route a nuclear or other similar emergency above all other calls is mandatory.  Other services needed would  be foreign traveler tracking, specific quarterly reports and on-site staff to assist with procedures/approvals to comply with DOE requirements.

17) Does the UC Travel System have any plans for a staff position to assist in the marketing of the travel program to the various locations?

Yes, there will be support from the UC Travel Management Office for the marketing effort.  However please note that we do expect that the winning bidder(s) will participate fully in this effort as the implementation of this program will be the strongest determining factor of its success for both the University and the selected supplier(s).
Billing/Invoicing/Card Questions

18) Do all travelers and travel arrangers have US BANK credit cards to book travel? 
The US Bank Visa credit card program which includes both the CTS (Ghost Account) and the individual/plastic corporate Travel Cards are UC’s preferred supplier in this area.  Significant efforts have been made to maximize use of the card both overall and in specialized areas such as special events, meetings and conferences.  There is widespread use of the program and it is growing.  Also, personal credit cards along with AmEx and Visa ghost accounts are used for payment.  
19) Will invoice or direct bill for hotel and car be required? 
Direct bill or invoice for hotel and car will generally not be required.  Several UC locations generally provide for limited payment options for an individual traveler’s hotel and car (plastic UC Travel Card or a personal form of payment).
20) Does the UC require full credit card reconciliation? 

Yes, the University of California requires full credit card reconciliation.
Air/Hotel/Car Rental

21) What air, car, and hotel suppliers do you have upfront negotiated discounts with? 

Current discounts with suppliers are decentralized and occur at a limited number of locations.  Strategic Sourcing at UCOP in partnership with our new Travel Management Program is currently involved in active negotiations with a large number of hotel, car, and airline suppliers.  Decisions on preferred systemwide suppliers are scheduled for early summer, 2007.  These contracts will be administered and monitored by the new central travel office.
22) Does the University of California utilize the State of California Hotel and Rental Car Programs or maintain separate hotel and car rental programs?

The University does not use the State programs, but uses our own separate contracts.

Data Management
23) How is data currently exchanged within UC and for what purpose? 
Data collection at the University of California is a challenge, due to UC’s large size, complexity, and decentralized nature.  As a result, we do not have the same systems in place at all of our locations which presents an issue when collecting data for systemwide initiatives such as this one.  UC locations readily share data with each other and with the Office of the President, however data collection is a somewhat cumbersome and manual process.  A spend diagnostic was completed last year that captured spend at all UC locations however it was limited to data collection by supplier, which presented for getting at the commodity or specific service level.  UC locations are putting more systems in place to enhance data collection and sharing but this is at the early stages.
24) Can you give us a breakdown by entity of volumes?  In particular, we would like to see the amount of domestic and international air along with the number of transactions for both.  In addition the amount of hotel and car volume by entity would be helpful.
No, unfortunately we cannot do this for you more than we have in Section II/Background, Page 5 of the RFP document.  Current UC data does not provide drill down to that detail. Our estimate that 75% of our air spend is domestic and 25% is international.  

University of California Bidding Process
25) To confirm, the Certificates and Insurance do not need to be provided unless supplier is awarded, correct? 

Yes, the University of California requires Certificates of Insurance from contract awardee(s) only.   The University has a third party service provider, Exigis, who manages our Certificates of Insurance.  Awardee(s) will be given the information at contract signing and will have thirty days to complete this transaction.

26) Will Attachment #12/University of California Campus Profiles be distributed shortly?
Yes, this document is complete and it will be posted the bid website on or before Monday, March 25, 2007.

27) Will you sign a NDA regarding Section P of the RFP?  I know we discussed this in detail during our meeting, but I don’t recall any of the suppliers bringing this up.  

It is not the University’s practice to complete a Non-Disclosure Agreement nor ask our potential bidders to sign these documents.  Please contact Lesley directly if this is a requirement for your company.
