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[bookmark: _Toc299355308]RFP Schedule

Vendors interested in submitting proposals in response to this RFP should do so according to the following schedule. This schedule is subject to change according to the needs of the University.  

	EVENT
	TIME (PDT)
	DATE

	RFP Issue Date
	
	August 11, 2011

	Initial RFP questions from Bidders due
	12:00 pm
	August 25, 2011

	Bidder’s Conference - UCOP Offices in Oakland, California
	10:00 am
	September 12, 2011

	Last day for Bidders to submit questions regarding the RFP
	4:00 pm
	September 14, 2011

	Deadline for submission of proposals
	12:00 pm
	September 19, 2011

	Presentations/product demonstrations by Bidders  (if applicable)
	10:00 am
	October 5-7, 2011 

	Approximate contract award date
	TBA
	
October 14, 2011



[bookmark: _Toc297012863][bookmark: _Toc299355309]Instructions to Bidders
[bookmark: _Toc227660632][bookmark: _Toc299355310]Issuing Office and University Contact Information
This Request for Proposal, and any subsequent addenda to it, is being issued by the UCLA Purchasing Department. The UCLA Purchasing Department is the sole point of contact for all matters related to this RFP, and is the only office authorized to clarify or amend the RFP and award any contract(s) which may result from this RFP. All communications, including any requests for clarification, concerning this RFP should be addressed in writing to the following University Contact:  

Diane L. Diotte, C.P.M.
UCOP/UCLA Principal Buyer
email: ddiotte@finance.ucla.edu
UC Office of the President
1111 Franklin Street, 9th floor
Oakland, CA 94607

[bookmark: _Toc227660633]

[bookmark: _Toc299355311]Restrictions on Communications
Bidders are not permitted to communicate with University of California Office of the President (UCOP) staff regarding this solicitation from RFP issue date until award announcement, except as stated above and:
· During the course of a Pre-Proposal Conference, if conducted,
· Proposal presentations and site visits, if conducted as part of the evaluation process.

Bidders found to be in violation of this provision are subject to disqualification. 
[bookmark: _Toc227660634][bookmark: _Toc299355312]How to Receive Subsequent Information Regarding the RFP
Any subsequent RFP notifications, addenda, updates, etc., which may be issued will be posted on the on the UCLA Bid Postings webpage at http://www.purchasing.ucla.edu/rfp where this RFP was originally posted.
Potential bidders that wish to receive email notifications when additional information regarding this RFP is posted to the UCLA Purchasing Website may submit an email request to the University Contact at ddiotte@finance.ucla.edu.  The request must contain the RFP number, company name, address, contact name and phone number as well as the email address(es) to which the information should be sent.
[bookmark: _Toc21930671][bookmark: _Toc21944819][bookmark: _Toc21947819][bookmark: _Toc22020163][bookmark: _Toc22371146][bookmark: _Toc227660635][bookmark: _Toc299355313]How to Submit Questions Regarding the RFP
All inquiries and requests for clarification regarding this RFP must be submitted in writing by email (preferred) or by fax to the University Contact.  Questions are due by the date specified in the RFP Schedule on page three.  
All inquiries should include:

· The RFP number;
· Company name, address, contact name and phone number;
· Clear and concise question(s) which reference specific section(s) or requirement(s) in the RFP.

A list of all questions received by the University (without identifying the source of the question) and the corresponding University responses will be posted on the UCLA Bid Postings webpage at http://www.purchasing.ucla.edu/Portal/app/bids/bids.aspx.   
[bookmark: _Toc227660636][bookmark: _Toc299355314]Amendments to the RFP
The University Purchasing Department may issue addenda or amendments to the RFP if and as necessary prior to the deadline for submission of proposals and, at its own discretion, may extend the deadline.  Any such addenda or amendments will be published on the UCLA Bid Postings Webpage at: http://www.purchasing.ucla.edu/Portal/app/bids/bids.aspx.
Amendments will be clearly marked as such, numbered consecutively, and shall be made part of this RFP.   It is the bidder’s responsibility to check the UCLA bid posting web page for any and all RFP addenda, amendments, etc. prior to submitting a proposal.  
Except as stated in this paragraph, no one is authorized to amend any part of this RFP either in writing or by oral statement.
[bookmark: _Toc227660637]

[bookmark: _Toc299355315]Instructions for Submitting Proposals
ONE (1) ELECTRONIC VERSION SUBMITTED VIA EMAIL with Pricing must be received by the RFP Administrator no later than 12:00 p.m. (Pacific Time), September 19, 2011 to:  
ddiotte@finance.ucla.edu
In addition, an unpriced ELECTRONIC VERSION SUBMITTED VIA EMAIL to the following with the same timeframe:
charlene.hughes@ucop.edu
Late bid proposals will not be accepted or bid proposals sent via facsimile (FAX) will not be accepted. Proposals received after the time for closing will be filed unopened or returned to the Bidder unopened by request.  
Bidders shall prepare and return their response to this RFP in the format of the RFP. Bidders are highly discouraged from providing binders, pamphlets, sales brochures, etc. 
A copy of the entire RFP must be returned with your signed original hard copy bid proposal. The submission of a signed bid proposal will confirm understanding and acceptance of all requirements, terms, and conditions of the RFP unless specific exceptions are taken and alternative language or provisions are offered by bidder.
[bookmark: _Toc227660638][bookmark: _Toc299355316]Proposal Format
Proposals should be organized in the format presented below. Proposals must contain all required submittals and provide a complete response to all requirements stated in the RFP. Proposals should be prepared simply and economically, providing a straightforward, concise description of the bidder’s capability to satisfy the requirements of the RFP. Emphasis should be on completeness and clarity of content rather than expensive bindings and preprinted promotional materials. Proposals must be accurate; errors or omissions of a material nature will result in rejection of the proposal. Proposals cannot be altered or amended after the submission deadline.
1) Proposal Signature Page – The Proposal Signature Page must be signed by a duly authorized company officer and submitted as the cover page to the proposal.  The submission of a signed Proposal will confirm understanding and acceptance of all requirements, terms, and conditions of the RFP unless specific exceptions are requested and alternative provisions are offered.  
2) Executive Summary – This section should present an introduction and general description of the company’s background, nature of business activities, and experience relevant to this RFP.  This section should also provide a statement that the Bidders understand the major objectives of the RFP. The overview should contain a brief summary of the Bidder’s approach to fulfilling the requirements, including a description of the salient features and distinctive merits of the proposed products and/or services. The summary should be readily understandable by nontechnical persons at the management level and should be no more than three pages in length.
3) Response to technical and service requirements – Bidders are to provide a complete response to each of the product and/or service requirements specified in the RFP in order to demonstrate the Bidder’s capability of fulfilling the stated requirement.   
Proposal responses must follow the order and format of the requirements presented in the RFP for ease of evaluation.  
If the Bidder cannot perform any part of the work as specified, this must be clearly stated in the Proposal response. Responses should indicate any deficiencies, enhancements, or other differences that exist between the proffered products and services and those which the University has described in its specifications.
4) Alternate Proposals – Bidders are to provide alternate proposals that focus on items identified under the “Alternate Proposals” section of this RFP. These additions propose incorporating technology and automation to the production support, processing and service delivery functions outlined in this document.
a. Any vendor seeking to incorporate an off-shore component (any portion of the work expected to be performed outside of the continental United States) must provide two proposals. 
i. One (1) proposal detailing ALL work and associated costs for work being conducted domestically with no off-shore component considered
ii. One (1) proposal detailing work and associated costs for work conducted domestically and off-shore.
5) Additional submittals:    
a. Reference account information, financial statements, and other required qualification information (see QUALIFICATION STANDARDS)
b. University of California Business Information Form (not required if Bidder has submitted same within the past twelve (12) months)
c. Sample software license, if applicable
d. Supplemental information Bidders wish to provide, such as product literature, alternative solutions, etc.  
6) Cost Proposal – Bidders must provide a cost proposal in response to this RFP. Please provide the cost information in a separate sealed envelope clearly marked “Cost Proposal” and include with the proposal copy marked “Original” only (do not include this document in any other copies of the Proposal response).   
Incomplete proposals are subject to disqualification. However, the University reserves the right, at its sole discretion, to require the Bidder to supply any missing information (with the exception of Cost Proposal data, which cannot be included or amended after the proposal due date). Proposals must be accurate; errors or omissions of a material nature will result in the rejection of a Proposal response.  
[bookmark: _Toc299355317]Qualification Standards
Bidders must be able to demonstrate their current capability and possess a record of successful past performance in providing substantially similar products and/or services as those specified in this RFP. Accordingly, prospective Bidders must conform to the following minimum qualification standards and provide the required information in order to be considered for award:
1) Proposals must include the company name, address, contact name, phone number and email address of at least three (3) reference accounts for whom the Bidder is currently serving as primary provider of similar services for clients of comparable size and complexity to University of California, Office of the President (UCOP).  Bidder must also include the company name, address, contact name, phone number and email address of at least three (3) reference accounts for whom the Bidder is no longer serving as primary provider of similar services for clients of comparable size and complexity to University of California, Office of the President (UCOP).
2) Bidders must be able to demonstrate, within the contract period (excluding extension considerations), the capability and methodology for providing the required products and services by possessing adequate available resources, including personnel, facilities, systems, organization structure, operation controls, quality control, and other related factors. 
3) Bidders must be willing to host a site visit by the University evaluation team if requested.
4) Bidders must have demonstrated knowledge and capacity of working collaboratively with other University partners as they may pertain to the programs described within this document. These requirements may include, but are not limited to accessing database servers remotely, transferring highly sensitive data electronically, and interpreting database scripting for duplication. 
5) If proposals include equipment, Bidders must be capable of supplying new equipment of its own manufacture, or equipment which is obtained by the Bidder from legal and reputable channels. If requested, Bidders must supply manufacturer's proof that they are authorized to provide sales and services for the proposed products.
6) Bidders must have the ability to obtain the necessary insurance (ref. Article 17 of the enclosed University of California Terms and Conditions of Purchase).
7) Bidders must submit audited company financial statements for the past three (3) fiscal years (or equivalent) for review by UC’s purchasing department in order to establish its financial capability to complete the work specified in the RFP. 
8) In addition to the information required above, the University may request additional information either from the Bidder or others, to verify the Bidder’s ability to successfully meet the requirements of this RFP. 
[bookmark: _Toc299355318]General Terms and Conditions

1) Contract term.

a. The initial term for this contract is expected to be for a fixed term lasting approximately 3 years.  The contract is expected to be awarded by mid-October, 2011 and will be in effect for this initial period until June 30, 2014.

b. The contract shall be renewable for seven (7) additional one-year periods, beginning July 1, 2014 by mutual written agreement.

c. The contract shall be completed by June 30, 2014 unless extended by mutual written agreement.

2) Ownership of Data 

a. All data that pertain to University, to school districts, current or former high school students, potential or actual University applicants, current or former University students, including, but not limited to, data from University, or any of the foregoing data compiled or created by Vendor or included in deliverables pursuant to this Agreement, remain the property of University, irrespective of the medium on which it is stored, including data resident in files in the possession of Vendor. Vendor has the right to use the data as necessary to perform the Services pursuant to the terms of this Agreement.

b. Subject to the provision of paragraph 3 below, all rights, title, and interests, including, but not limited to, copyright and copyright rights, to any materials, whether in electronic form or hard copy, developed by Vendor hereunder shall be held by University as a work-made-for-hire.  Subject to the provision of paragraph 3 below, to the extent the copyright in any such materials would otherwise be considered the Vendor’s under the Copyright Act. Vendor hereby irrevocably assigns all right, title, and interests, including, but not limited to, copyright and copyright rights, to University and shall execute all necessary documents for such assignment. Vendor has the right to use the materials as necessary to perform the services pursuant to the terms of this Agreement.  Further, to the extent Vendor develops new software in its performance hereunder, University hereby grants Vendor a non-exclusive, perpetual, royalty-free, fully paid-up license to use, sublicense, distribute, modify, alter, and prepare derivative works based upon said new software.

c. University acknowledges that Vendor may use either its own or a third party’s pre-existing proprietary software in performing its obligations hereunder, and may include such pre-existing software, in whole or in part, in deliverables provided hereunder, and University asserts no ownership rights in said pre-existing software.  Vendor, however, hereby grants to University a non-exclusive, perpetual, royalty-free, fully paid-up license to use, modify, alter, prepare derivative works based upon, and sublicense said pre-existing software, provided, in the case of third-party software, it has the authority to do so. Vendor shall use its best efforts to obtain from said third party all permissions necessary to grant a license under the aforesaid conditions to University; however, Vendor shall not be liable for the payment of any additional license fees to the third party.  The foregoing license is conditioned upon the following terms and conditions:

· University’s use, modification or alteration of, preparation of derivative works from, or sublicense of said software shall be solely in connection with or in support of admission and outreach programs of the University of California and/or other postsecondary educational institutions in the State of California.
· Source codes developed or used for the purpose of any University project imbedded in the agreement between the University and the Vendor shall be deposited into an account by a third party escrow agent to be named by the University.  
· University affixes any and all copyright or other proprietary rights notices on all copies of said software. 
· University holds in confidence any pre-existing software proprietary to Vendor, whether said software is provided to University unaltered from the version which existed prior to Vendor’s performance hereunder, as part of a derivative work prepared by Vendor in performance hereunder, or as combined with other software, either Vendor’s or a third party’s, by Vendor in its performance hereunder.
· University imposes in writing the same conditions as those referenced in this paragraph 3 on any and all sub-licensees, including, but not limited to, restricting a sub-licensees use of any pre-existing software or any derivative there from, or alteration/modification thereto, whether prepared by Vendor or University, to the purposes set forth in subparagraph (a) immediately above and imposing the obligations of University set forth in paragraphs (b), (c), and (d) on said licensees.
· If University terminates this Agreement for convenience prior to December 31, 2011, the end of the initial term herein, University shall pay a license fee to Vendor in the event University elects to use the software referenced in this paragraph 3.  University and Vendor shall negotiate in good faith regarding the amount of such a fee.
d. Record layouts developed in connection with this Agreement shall not be considered proprietary to or a "trade secret" of Vendor.   Either party may use such layouts with other vendors or for any other purpose either during or after the term of this Agreement, including all renewal periods.

e. Use and Treatment of Data and Materials

3) Use of Data.  All data collected, maintained, and/or stored by Vendor, as well as data developed pursuant to this Agreement, that pertain to University and/or its records pertaining to school districts, current or former high school students, or current or former University students shall be accessed by Vendor only for the purpose of providing the Services required under this Agreement.

4) Confidentiality of Data.  Vendor shall hold in strict confidence, all data that are individually identifiable, including, but not limited to, records pertaining to and transcripts of current or former high school students and current or former University students. Vendor shall be responsible for ensuring that data security procedures are maintained when processing individually identifiable and sensitive data and in compliance with UC policy regarding handling of highly sensitive personal data.  Vendor shall not release to the public any data, materials, or files that pertain to, or are part of, this Agreement unless such action has been requested in writing and is approved in writing, before release, by an authorized University representative or as otherwise required by law.  Vendor has ultimate responsibility for preventing the unwarranted disclosure of information by Vendor’s officers, employees or agents pertaining to University or its records which contain individually identifiable information, including “small cell sizes” of less than 10 occurrences, and shall bear all liability for the unauthorized release by Vendor’s officers, employees or agents of said information.

5) Policies pertaining to student records.  Vendor shall tailor the procedures for processing data provided by University, school districts, current or former high school students and current or former University students, or developed pursuant to this Agreement in accordance with the Federal Educational Rights and Privacy Act (FERPA) the policies and any subsequent modification of the policies as outlined in the current edition of University "Policies Applying to Campus Activities, Organizations, and Students, Part B", any abbreviation thereof, trademarks, or logos. The parties expressly acknowledge that changes in University policies which adversely impact Vendor’s cost of performance will be considered changes to the Agreement and the parties will negotiate in good faith an equitable adjustment in the pricing and amounts payable hereunder.
6) Return of Data
a) Conversion to another vendor.  Vendor shall be responsible for the complete and timely return of all University data for conversion to another vendor or for University’s own use. Upon termination of this Agreement, including, but not limited to, expiration by its terms, and for a period of up to six months following said termination, Vendor agrees to assist University in converting University’s data from Vendor’s system to that of another vendor’s system.  Vendor shall be reimbursed by University for time spent, pursuant to the then-current applicable hourly rate under this Agreement, and for the reasonable cost of materials used by Vendor to effect the conversion.
In preparation for any conversion to another vendor, Vendor shall provide on time to University an inventory of all University’s data, delineating those that are in machine readable form and those that are not.
7) Use of University's Name.  
Vendor shall not use the University of California name, or any abbreviation thereof, trademarks, or logos in any advertising or promotional activities, or in any way which implies, directly or indirectly, any endorsement or support of Vendor’s products or service(s), or issue news releases under any circumstance or for any reason without prior written permission of University.
8) Invoicing.  
The University expects to be billed in quarterly invoices that is, every three (3) months after expenses have been incurred. Invoice dates shall align with the University’s fiscal periods (Q1: 7/1 – 9/30; Q2: 10/1 – 12/31; Q3: 1/1 – 3/31; Q4: 4/1 – 6/30).  The Vendor will show only current charges on an invoice; any previously invoiced and paid hours or costs must not be carried forward.
a) Invoices shall identify Transcript Evaluation Service (TES) program charges independent of any other UC program or service. 
b) Vendor shall provide detailed documentation of all line item charges (determined upon contract award) that will be delivered to the University in hardcopy format, and an electronic file downloadable in Microsoft Excel spreadsheet format.
[bookmark: _Toc299355319]Liquidated Damages in Case of Private Security Breach
1) The parties agree that Vendor’s performance of its privacy protection obligations hereunder is critical and that it would be extremely difficult or impracticable to fix the actual damage to University should Vendor fail to provide adequate privacy protection security. Accordingly, the parties agree that the amount presumed to be the amount of damages suffered by the University for Vendor’s failure to meet its obligations as set forth in this Agreement is fifty thousand dollars ($50,000) for each occurrence plus one thousand dollars ($1,000) for each affected student or applicant. 

2) If the University invokes this Liquidated Damages provision, Vendor will not be required to fulfill the remaining obligations under this Agreement. In addition, the University will provide written notice of its intent to invoke Liquidated Damages, at which time Vendor will be provided a cure period of not more than 30 days to resolve the defect. If the defect is not resolved to the University’s satisfaction within the aforementioned time period, Vendor agrees to submit payment in full within 30 days of the end of the cure period.

[bookmark: _Toc227660642]

[bookmark: _Toc299355320][bookmark: _Toc297012867]Purpose 
The purpose of this Request for Proposal (RFP) is to solicit proposals and ultimately enter into a contract with a qualified vendor for the development and implementation of the Transcript Evaluation Service (TES) program in accordance with the requirements set forth in this RFP. This document references the required new development of a system, websites, and processes relating to the program.  The Vendor’s role in managing this project successfully requires the provision of general tasks and meeting particular requirements.
[bookmark: _Toc299355321]About The University of California
Founded as the state’s first and only land grant institution in 1868, the University of California is a system of ten (10) campuses serving approximately 220,000 undergraduate and graduate students. The official research arm of the State of California, the University of California (UC) has five medical schools, three law schools and manages three U.S. Department of Energy national laboratories. The University’s fundamental mission is teaching, research and public service. 
[bookmark: _Toc299355322]About UCOP
The University of California Office of the President is the corporate headquarters for the University’s ten campuses, five medical centers and three Department of Energy National Labs.  The main office is located in Oakland, California.
[bookmark: _Toc299355323]About the Transcript Evaluation Service
To address the lack of student information regarding the course requirements for 4-year college admission and individual student’s progress toward completing those requirements, in 2004 UCOP initiated the Transcript Evaluation Service (TES) as a pilot project in selected high schools in the state. While the emphasis is increasing access to the UC and California State University (CSU) systems, TES is also intended to help prepare students for public and private postsecondary institutions across the nation.

The key components that distinguish TES from other packages or homegrown Student Information Systems (SIS) are: the systematic use of CSU and UC admissions policies to the evaluation of student transcripts and multiple levels of review by UC trained staff to ensure accuracy. Both UC and CSU have established minimum requirements in the college preparatory subject areas (referred to as ‘a-g’ subjects areas) of English, mathematics, laboratory science, a language other than English, history/social science, visual and performing arts, and college-preparatory electives. UC and CSU admissions requirements also include minimum GPA requirements (3.0 and 2.0, respectively) in these courses. UCOP staff established grade-level benchmarks[footnoteRef:2] for making adequate progress toward satisfying the ‘a-g’ requirements by the end of high school. For example, adequate progress for 9th graders includes being enrolled in an approved English class, an approved Algebra 1 or higher math class, and one other ‘a-g’ course in the 9th grade. [2:  See TES On_Track Definitions and TES_Benchmarks PDF documents.] 


For each participating high school TES analyzes student transcripts to assess course-taking patterns and grades, highlighting students’ progress toward meeting the entrance requirements for California’s public 4-year colleges and universities. Once per academic year transcripts are analyzed for students in all grades in participating high schools, so students can begin to monitor their readiness for college as early in their high school careers as possible. TES provides the results of its analyses to the schools and also trains school personnel to integrate TES information into academic advising and school-level planning.   

TES also helps schools inform students and families of financial aid opportunities that can result from having a strong academic performance. This information provided, as early as the freshman year of high school, can be used to integrate academic preparation with financial preparation for college. Thus, TES may be useful in persuading more students to stay on an academically rigorous curriculum while in high school. 

TES processing is currently aligned with the standard academic year (September – June) and is now in its seventh processing cycle. Districts/schools submit transcripts of all active 9th, 10th, 11th, 12th graders and most recent graduates. Processing time averages six to eight (6-8) weeks from the time of submission of data to posting a school’s evaluation results. During academic year 2010-11, TES processed 80 selected California high schools. At its peak, TES processed 120 schools in one academic year.  

[bookmark: _Toc299355324]TES Users
1) TES for School Administrators:
1. TES aggregate and summary data provide “at-a-glance” references on student progress toward the basic ‘a–g’ college preparatory course pattern, on which master schedule and school-wide curriculum planning can be based, 
2. Optimizes school action planning, with benchmarks for student progress that can be easily conveyed to stakeholders such as school boards, district administrators, parent groups, and community organizations.
2) TES for Counselors and Teachers:
1. Provides a vivid, visual prompt for students and counselors  to choose a rigorous academic course pattern early in school, 
2. Provides individual and aggregate student academic progress information, giving counselors a powerful tool for advising, 
3. Uses the most up-to-date UC and CSU evaluation rules so that every student at every grade level receives an accurate evaluation. 
3) TES for Students and Families:
1. Helps students and families plan for life after high school based on accurate, authoritative assessment of their preparation, 
2. Assesses workforce readiness by evaluating the problem-solving, critical reading and analytical writing coursework that students have completed, 
3. Provides an easy-to-read indication of what classes should be taken and when to meet minimum and recommended college entrance requirements, 
4. Provides motivation for sound planning, based on early and regular information. 
4) TES for School and College-Preparation Program Partners:
1. Identifies the extent to which students have access to and are prepared for college based on their course-taking patterns and use the findings to remedy the barriers,
2. Provides value-added academic advising, intensive supplemental academic preparation, test preparation support, and financial aid advising and application assistance,
3. Provides educator professional development opportunities in the use of TES data.


[bookmark: _Toc299355325]TES Reports[footnoteRef:3]  [3:  See TES Report Detail Design, TES Student Transcript PDF, and sample School, Individual Student, and Student Roster Reports and PDF Transcripts.] 

School Summary Report 
The School Summary Report is designed for school administrators, counselors and teachers. This report provides “at-a-glance” information about how students in a school are progressing toward the basic 15 unit ‘a–g’ college prep course pattern for CSU and UC at each grade-level. The summary report identifies subject deficiencies and indicates whether these deficiencies are a result of students not being enrolled in ‘a-g’ courses or from having received unsatisfactory grades in these courses. Aggregate reports can help administrators improve ‘a-g’ completion. After reviewing these reports, school technical staff can use the complete Microsoft Access database (which houses all student data extract information) to run further queries and reports.
Individual Student Report 
The Individual Student Report is used to inform students of their individual ‘a-g’ course completion progress for meeting grade-level benchmarks toward CSU/UC eligibility. The individual student report also contains vital information about financial aid as well as steps a student can take to strengthen his/her academic performance. See attached appendices for detailed documentation on report contents.
Student Roster Report 
The Student Roster Report is designed for use by school faculty, counselors, administrators and other service providers to increase student enrollment and access to a rigorous high school curriculum. This report is organized by grade level, including overall ‘a-g’ course-taking and GPA as well as completion in each ‘a-g’ subject. The report indicates whether students are making adequate progress based on grade-level benchmarks, are meeting, close to meeting, or are not meeting the CSU/UC eligibility requirements.
Electronic Transcript
The Electronic Transcript is a copy of the fully evaluated student transcript, with ‘a–g’ course designations.  
[bookmark: _Toc299355326]Statement of Work
December of 2011 will mark the final contract year between the University and Vangent, Inc., (formerly Pearson Government Solutions) for the existing TES program. This Request for Proposal serves as UC’s call to solicit bids from vendors that demonstrate the capacity, knowledge, and skill to develop a new system or implement enhancements to the current systems and processes as they stand at the time of transfer to a new vendor. Additionally, to be awarded the contract, the incumbent vendor must have the expertise to provide insight on how, within the awarded three years of this contract, to increase efficiency in processing of student records while ensuring accuracy, reducing costs over time, and making information more easily accessible (at various levels to be described). 

UC is seeking a vendor to provide the services necessary to create new or enhance and maintain functions and services as they relate to the Transcript Evaluation Service (TES). This request incorporates a variety of time and data-sensitive tasks and subtasks that will be described in greater detail throughout the body of this Statement of Work (SOW). The required tasks fall within the following areas:
· General Requirements
· Alternate Enhancements
· Development Phases and Deliverables
· Data Load and Processing
· Data Sources
· Interfaces
· Privacy Requirements 
· General Tasks
· Functional Testing,
· Student Transcript Data Tasks
· Accuracy Testing
· Data Treatment Reports
· Privacy Testing
· Allowance for Policy Changes and Ad Hoc Tasks
· Key Staff 
· Miscellaneous Requirements
TES identifies the academic progress of all submitted student transcripts towards meeting established benchmarks. Vendor proposals must include the following for consideration by the University:
· Clear identification of streamlined practices demonstrating efficiencies in program processing 
· Implementation of an enhanced evaluation algorithm demonstrating increased accuracy and timeliness of evaluation results
· Demonstrated cost reduction over time
· User-friendliness of secure and un-secured sites
· Enhanced electronic communications functionality between the University, the Vendor and TES users, including developing a School Tracking web page component (detailed later in this document) 
·  Consideration for continual growth in program participation 
[bookmark: _Toc297012869][bookmark: _Toc299355327]General Requirements
1) The selected vendor shall perform all tasks outlined for transferring, verifying and evaluating student transcript data, delivering and providing access of data to authorized end users, ensuring data security, and adequate storage to accept and secure up to 2,000,000 student academic records (containing approximately 250 variables as identified in the appended TES Data Dictionary) per year, for a minimum of seven (7) calendar years.
2) The intent of redeveloping a new transcript data processing system is so TES has potential scalability for evaluating transcripts of all California public high school students, approximately 2,000,000 (2 million) individual students,  To accomplish this  necessary annual enhancements, will require:
a. A completely automated evaluation process that requires no human intervention, yet leaves the option for human quality control of any data anomalies.
b. An enhanced algorithm that minimizes the time to process schools
c. By the end of contract Year 3 has the capacity to accurately evaluate the academic records of a minimum, 2,000,000 (2 million) California high school student transcripts each academic year. 
d. Functionality that allows participating schools to submit transcripts and have them evaluated twice per year (minimum).
3) Institute and maintain a central mechanism for various local and off-the-shelf student information systems to upload student data from all interested California high schools and
a. Increase, at a minimum, to 75 percent of the approximately 1500 California high schools shall have the capability of submitting transcripts electronically to the University.
4) Re-develop new school and student reports to clearly display students’ academic progress and milestones toward satisfying eligibility requirements.
5) Provide hardware and software management, maintenance, and security services throughout the life of the awarded contract.
a. At the approval of the University these services may be outsourced to more experienced vendors with a successful record of warehousing and servicing highly confidential data, in alignment with the privacy regulations outlined in this RFP. 
6) The TES data center may be hosted by either the vendor or UC. For vendor data center hosting, the vendor must provide a secure and cost effective database and server environment, with adequate back up measures, capable of handling the anticipated volume of data and usage. The proposal response should describe the vendor’s plan to use physical or virtual servers (or a combination of both) the rationale for this choice, and how the database and server environment support testing, maintenance, enhancements, patches, performance, and security. The data center hosting responsibility will be confirmed during contract negotiations. If a decision is made for UC to host the data center, the vendor must work with UC to confirm the appropriate roles and responsibilities between the two organizations regarding the data center hosting arrangement. Pricing must indicate the cost of data center hosting separately.
a. Data center shall have the capacity for 2,000,000 student academic records (containing approximately 250 variables as identified in the appended TES Data Dictionary) per year, for a minimum of seven (7) calendar years.
7) Engage with TES users and partners via phone, electronic and mail communications, and in-person for the following purposes:
a. Technical assistance 
b. Notifications regarding data quality issues, school processing statuses, user identification set-up and verification, data transfer processes
c. Information sharing about forthcoming systems enhancements 
d. Regular updates on the evaluation algorithm and website language as determined by changes in UC and CSU eligibility policies and procedures.
8) Establish a totally electronic mechanism and process for schools interested in participating in TES to access, complete and submit program questions, as well as Memoranda of Understanding (MOU) with the University via the publicly available TES website.[footnoteRef:4] [4:  See TES Application-MOUs File for sample formats.] 

a. The University must be able to review, respond to, and approve these requests and MOUs electronically.
b. Electronic MOU language should duplicate that which is included on current hardcopies, unless changes are requested and approved by the University. 
c. Electronic MOUs shall be made available for the following user types:
· School Districts
· Researchers.
d. All completed MOUs must be accompanied by an electronically completed List of Authorized Users associated with the institution or organization submitting the MOU.
· The list of authorized uses shall include:
· User Name (First and Last)
· Title
· Business Phone Number
· Business email address
· Whether the user is aware their name is being submitted for participation 
i. This shall be clarified with a yes or no.
· Indication that the user is the institution or organization’s technical contact
ii. This shall be clarified with a yes or no.
9) A new web page shall be developed for TES that allows authorized UCOP personnel the ability to perform administrative functions (additional information forthcoming in this document) and track school processing and document contact with school representatives. This web page shall ensure certain status information is available through both the secured TES Evaluation Results site (https://www.transcriptevaluationservice.com/evaluationresults/index.php/users/login) and the unsecured TES (transcriptevaluationservice.com) public website.
[bookmark: _Toc293413891]Additional details on this web page are found in the contents of this RFP, referred to as the School Tracking web page.
10) The Vendor will be responsible for the production of documents to report the evaluation results on to a broad audience. 
a. [bookmark: _Toc293413892]Annual updates will be required to ensure that reports accurately reflect the academic years, cohorts, benchmarks, and policies reflected in the current year being evaluated. 
b. School, Student, and Student Roster reports will be PDFs available on the Evaluation Results website. 
c. School staff will have ability to view, print, and distribute student reports.
d. [bookmark: _Toc293413893]Reports must be accessible via secure Evaluation Results website within two days of final processing.
e. [bookmark: _Toc293413894]School reports must be viewable through all platforms (with current and older operating systems).
f. [bookmark: _Toc293413895]Every student submitted shall have a report produced identifying the results of his/her evaluation.
g. [bookmark: _Toc293413896]Every student shall be reflected in applicable reports. 

[bookmark: _Toc297012870][bookmark: _Toc299355328]Alternate Proposals

As part of its public service mission, the University constantly seeks ways to increase access to undergraduate education. As a result, the University seeks innovative interventions that identify barriers to student success early in their academic careers. Additionally, the University seeks to provide California’s K-12 educational system with tools for identifying high-performing and at-risk students for participation in a variety of programs. An example of one program for high-performing students includes the University’s Eligibility in the Local Context Undergraduate Admissions Pathway. The ELC pathway provides admission to the University, although not necessarily the campus of choice, to California high school juniors placing in the top 9 percent of their expected graduating class.
In consideration of alternate proposals, vendors are charged with proposing functionality in a newly developed TES evaluation system by which participating schools can rank, sort, and extract a list of students to submit for ELC consideration by the University. This requirement will include the following:
1) A list of students ranking in the top 15 percent of their expected graduating class at the end of their Junior year (including the following Summer term).
· The list shall include:
a. Student Name (First, Last and Middle)
b. Student Contact Information
· Street address, city, state and zip code
c. Student rank number
d. Ranking method (schools will have the option to choose)
· School’s local ranking systems
· Rankings identified in the schools original electronic upload prior to being evaluated.
· CSU eligibility ranking
· UC eligibility ranking
· Rankings are based on GPA in UC-approved coursework completed in the 10th and 11th grades. Effective 2012, to be considered for ELC, students must have a minimum GPA of 3.0 and complete the following "a-g" courses prior to their senior year:

	History/Social Science  
	1 year

	English 
	2 years

	Mathematics 
	2 years

	Laboratory Science
	1 year

	Language other than English
	1 year

	College-preparatory elective 
(Chosen from the subjects listed above or another course approved by the University)
	4 year-long courses



2) Functionality for participating high schools to extract students by class ranking into an Access database, Excel Spreadsheet, or flat file for local technical staff to load into their local SIS for institutional purposes. 
a. University’s Eligibility in the Local Context (ELC) pathway[footnoteRef:5] (ELC) is a pathway to UC eligibility for California high school students in their junior year who rank in the top 9% of their high school class. [5:  See UCELC_Evaluation Rules Detail Design and UCELC Determining Student Status for traditional evaluation rules. New evaluation rules will need to be incorporated into new system.] 

b. At minimum students must complete a specific pattern of 11 UC-approved ‘a-g’ courses by the end of the junior year, each with a “C” or better.
c. Participating schools determine what ranking system (see Section 1d. above) they choose for identifying students in their top 15 percent. 
The University also continually seeks opportunities to assist educators in their efforts to identify student progress toward meeting California public university requirements. This occurs as early as middle school. Additionally, educators and the University have an interest in tracking student enrollment and outcomes in Career and Technical Education (CTE) courses. CTE courses are established to set students on paths toward acquiring skills required to enter particular professions.  The University has approved more than 10,000 courses offered at California high schools that meet the University’s requirements for academic-rigor while embedding the content knowledge necessary for a particular field. To that end, the University seeks alternate proposals to:
1) Implement a middle school evaluation algorithm that allows for the evaluation of student progress and outcomes in English, Mathematics and language other than English courses completed in 7th and 8th grades at California middle schools.
a. Middle schools are not currently allowed participation in TES.
b. The intent of this new evaluation model is to identify UC-approved courses on middle school students’ transcripts for early identification of student progress toward satisfying ‘a-g’ benchmarks.
2) Tools for TES users to identify, through an icon available on a dashboard, or through specified search fields:
a. Non-UC-approved courses within submitted student records.
b. UC-approved Career and Technical Education (CTE) identified courses.
c. This information is made available through flags reflected in the UC Doorways database (detailed later in this document).
3) Vendor proposals shall identify cost effective and efficient alternatives for allowing schools to upload more than twice per year, particularly after posting of spring semester grades.
a. Vendor must propose methods for processing schools and performing systems rollover for upcoming cycles during the summer. 
b. Evaluation results of spring grades shall be available for schools by August prior to the start of the upcoming academic year.
4) End users of the program are currently UC program administrators, UCOP staff and UC Partners. Proposals should include implementing a student and family interface on the current Evaluation Results Site. Students and family should have access to only their own personal, academic information and records.
a. Student and family interfaces should include, but are not limited to, the following: 
· Standard student report,
· Student transcript,
· Individual academic planner, 
· Personal profile page,
· Counselor and program communications functionality,
· Links to financial aid and California public student academic support websites. 
b. Data Reporting
Once data have been final processed (see definition of term below in TES Current Process), these data are made available to users through a secured Evaluation Results website.
Alternate Proposals need to include:
· Recommendation for innovative and cost-saving mechanisms for sharing information with students and parents through web apps and social-media networks, 
· Randomly assigned usernames and temporary passwords for all evaluated students that will be made available to authorized school users to distribute to students and parents. This should be made through the Evaluation Results Website as a download. 
[bookmark: _Toc297012871][bookmark: _Toc299355329]Development Phases and Deliverables 
The rollout of the development requirements for this RFP shall be broken into three phases:

1) Phase 1: Process, Design, Data and Development - Completion date: October 2011 - June 2012

a. UCOP will coordinate transition meetings between exiting and incoming Vendors throughout the first year of the contract to allow opportunities for clarifying questions about process, evaluation rules, databases, systems, websites, and other items as they arise. This process shall inform the incumbent Vendor of the details for consideration when developing the new system and mechanisms for delivering information to end users.
b. Vendor will begin to develop a work plan of the development timeframe of required and approved alternative proposed systems to present to the UCOP staff.
c. The design of the developed system shall employ a totally automated process for applying the CSU and UC evaluation algorithm. This website development shall be made available through a page accessible through the current Evaluation Results website having different site access for the variety of TES users.
· The vendor shall make available the option for UC administrators to review and revise automated evaluation decisions. 
· End users and the public shall have access to tracking a school’s evaluation processing status via an unsecure site (access through the website needs to be secure and unsecure).
d. Vendor shall present UCOP with a design of the Outcome Reports as specified in this scope of work.
e. A functional prototype of the forthcoming system shall be available to demonstrate to TES stakeholders for soliciting feedback to incorporate into the development process. 
f. Vendor will present prototypes of the new Outcome Reports.
g. As outlined in the specifications of the document, the Vendor will institute system and user testing of the new system.
h. Volunteer testers shall be identified for participation in the user testing process by UCOP. 
i. New system shall be prepared for production, which includes proper functionality to perform the tasks defined in the scope of work in the executed contract.
j. The Vendor shall securely transfer all files, coding, licenses, databases containing confidential and non-confidential information, and materials from the former project vendor to their possession.
k. The evaluation system will have the ability to transfer and evaluate student transcript data from no less than one-half of California public high schools (approximately 600,000 students) starting September 2012 through June 2013.

2) Phase 2: System Prototype, System Testing and System Production Website- Completion date: July 2012 - June 2013

a. Vendor shall be prepared to evaluate no fewer than 500 California public high schools.
b. Vendor shall implement a loading mechanism and data transfer process compatible to the student information systems of seventy-five percent (or 1200) of California public high schools, or that will allow this same number of schools to submit their student transcript data electronically by September 2012. 
· The preferred loading option is for UC to access one central repository of student data information to upload to its evaluation system. 
· TES datafile layout for those student information systems currently compatible with TES shall remain accessible and functional to all participating and new TES schools. 
· Aeries
· Los Angeles Unified School District (LAUSD) - Homegrown
· PowerSchool
c. If required to meet the seventy-five percent accessibility threshold, the vendor shall identify and develop datafile layout for the most utilized information systems used by California public high schools.
d. The loading mechanism cannot impose additional workload or fiscal allocation from local education agencies.
· Enhancements shall not require schools to purchase any new hardware or software to upload student transcript data to the University.
· School staff shall not be required to perform tasks in excess of that already required for the submission of transcript data.  
e. Vendor will collect and document feedback from end-users and report these findings the University during weekly conference calls.
· In the event that items previously deemed “critical” or “high-priority” during the course of the contract, the Vendor shall inform the University about these items immediately, via electronic mail or phone, to determine an appropriate solution. 
· The University shall assess the issue to determine what appropriate action, if any, is necessary for a resolution or potential enhancement to system or website functionality or appearance.
· Vendor shall note recurring issues, or those identified as potential enhancement items during annual system enhancement process. 
f. Authorized users shall have access to a new School Tracking web page via the secured Evaluation Results site, as detailed in this document.
g. The Vendor shall provide user-friendly and easily understandable resources to assist users with various levels of technical skills to access all site functions.
h. Vendor shall provide weekly reports, and be prepared to provide queried data to the University from evaluated data, within 48 hours of request.
i. Vendor will begin development and testing of any proved alternate proposal enhancements.

3) Phase 3: System Testing and System and Website Enhancements - Completion date: July 2013 - June 2014

a. Vendor shall perform annual system enhancements to incorporate necessary academic year revisions, refine any deferred, non-critical issues from the previous processing cycle, and implement approved enhancements to the system.
b. Vendor will deploy approved alternate proposal system.
c. Vendor shall be prepared to process transcripts for no fewer than 1,200 California public high schools.
d. The Vendor shall perform system and user tool enhancements to the Evaluation Results website.
· The Vendor shall provide user-friendly and easily understandable resources to assist users with varied technical skills to use the site optimally.
e. Vendor will collect and document feedback from end-users and report these findings to the University during weekly conference calls.
· The Vendor shall inform the University of items deemed “critical” or “high-priority” immediately, via electronic mail or phone.
· The University shall assess the issue to determine what appropriate action, if any, is necessary for a resolution or potential enhancement to system or website functionality or appearance.
· Vendor shall note recurring issues, or those identified as potential enhancement items, during annual system enhancement process. 
f. Vendor shall provide weekly reports, and be prepared to provide queried data, to the University from evaluated data within 48 hours of request.
g. Vendor will be prepared to proceed with ongoing enhancements for the forthcoming cycle.
· Determination of contract continuance is at the discretion of the University.
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[bookmark: _Toc297012872][bookmark: _Toc299355330]Data Load and Processing
The evaluation of student transcripts involves two primary websites, the data load website, and the evaluation website.  TES evaluations involve multiple levels of system-generated and manual changes of current admissions requirements for the CSU and UC. The current process involves the following functions (See Detail Design for additional information):
[bookmark: _Toc297012873][bookmark: _Toc299355331]Current TES Processes
[bookmark: _Toc227660868][bookmark: _Toc293413881][bookmark: _Toc297012874][bookmark: _Toc299355332]Data Load Process

1. Data Transfer  
Student data files are electronically transferred through a secure site by participating schools or districts to UC for evaluation. This process is managed by one of the current vendor’s technical administrators, who is responsible for the transmission and verification of data integrity as detailed in the specifications in the appendices of this document prior to loading into the TES Evaluation system. 
2. [bookmark: _Toc227660870]Data Load
Once transcripts are successfully transferred and reviewed for accuracy by the Vendor’s technical administrator, they are then loaded into the TES Evaluation System for review by UC trained evaluators. Evaluators will access this information from the secured TES Evaluation Web website.
[bookmark: _Toc227660871][bookmark: _Toc293413882][bookmark: _Toc297012875][bookmark: _Toc299355333]Student Eligibility Review[footnoteRef:6] [6:  See TES Evaluation Detail Design File containing all evaluation pages, processes and rules.] 


1. [bookmark: _Toc227660872]School Matching
Student records often contain courses completed at multiple schools. School matching is the process of matching all school names identified on submitted student’s transcript to with those in the TES database and Doorways datafile. This process allows for courses taken at a particular school to be matched to the appropriate Doorways course list when performing manual and system evaluation. 

2. [bookmark: _Toc227660873]Historical Match
Process of reviewing resulting matches from prior year evaluations. User must either accept or reject the previous determination from each academic year. Example: Previous year an evaluator matched Berkeley High School to Berkeley High School. In the review of the Historical School Matching Page, the current Evaluator will have the opportunity to accept the match, because it is correct. However, if this match was incorrect, the evaluator would also have the opportunity to reject the match. Prior year matches are loaded into the system during annual enhancements of the system, which establishes current academic year evaluation rules and requirements. 

3. [bookmark: _Toc227660874]System Match
Initial systematic school matching on each school attended within any source school that has completed historical school matching verification. Each school included on a student record will attempt to be matched to a school found in the Historical School List table that has been matched in a previous year, or to a Doorways source school course list to ensure courses are appropriately matched.  

4. [bookmark: _Toc227660875]School Match
The process of manually verifying the accuracy of the results from the system matches. To assist in ensuring accurate matches, the user will view specific school identifiers to observe commonalities in submitted information, such as:
a) Schools’ American Testing Program (ATP) Code,
b) Schools’ County-District-School Code (CDS) Code,
c) School Address,
d) School Names, 
e) School City.

5. [bookmark: _Toc227660876]Transcript Matching
The process of matching courses identified on student transcripts to their approved subject and category as displayed on the Doorways course list. Proper matching conducted in this process will ensure greater accuracy during the student evaluation process. 

a) [bookmark: _Toc227660877]Historical Match
Process of reviewing course matches from prior year evaluations by school, or school type. User must either accept or reject the previous determination from each academic year. Example: Previous year an evaluator matched Algebra to Geometry. In the review of the Historical Match Page, the current Evaluator will have the opportunity to reject the match, because it is incorrect. Prior year matches are loaded into the system during annual re-parameterization.
b) [bookmark: _Toc227660878]System Match
Initial system course matching based on the institution where the course was taken. The submitted student transcript courses will be matched to the appropriate course on the school’s Doorways Course List.
c) [bookmark: _Toc227660879]Course Match
Manual quality control review of all courses submitted and systematically matched to transcript names, within subject area and categories on applicable course lists. The evaluator will determine if a match needs to be revised to ensure courses are applied accurately to student evaluations.
6. [bookmark: _Toc227660880]Evaluation 
a) [bookmark: _Toc227660881]System Evaluation
A systematic evaluation and validation algorithm based on courses matched during the Transcript Matching process and additional data provided within the student records. 
b) [bookmark: _Toc227660882]Evaluation
Initial manual review of system generated evaluation and validation rules for each student record.
c) [bookmark: _Toc227660883]Review
Secondary manual changes of evaluation and validation rules based on the course taking patterns identified on identical student records evaluated during initial Evaluation.  
[bookmark: _Toc227660884][bookmark: _Toc293413883][bookmark: _Toc297012876][bookmark: _Toc299355334]School Output[footnoteRef:7] [7:  See TES Analytical Data Extract Detail Design, TES Data MDB Extract, and TES Final Processing Task.] 

1. [bookmark: _Toc227660885]Final Processing
The final evaluation processing for schools in the TES system that produces the PDFs and database extract outputs that will be available on the TES Evaluation Results Site (See TES Databases, Websites, and Electronic Tools for schools to access.

2. [bookmark: _Toc227660886]PDF Report Generation
Evaluation results are incorporated into the production of the PDF versions of the School and Individual Student Reports, and Student Roster. 

3. [bookmark: _Toc227660887]Database Extract Production[footnoteRef:8] [8:  See TES Data Dictionary.] 

This is the process of creating and loading a Microsoft Access Database with the student information detailed below for each school ready for final processing.

4. [bookmark: _Toc227660888]Analytical Data Extract
Microsoft Access database created for each school that contains:
a. Common student information,
b. Basic ‘a-g’ Student Eligibility information,
c. CSU Student Eligibility information, and 
d. UC Student Eligibility information.

5. [bookmark: _Toc227660889]School Database Extract
This extract provides access to the core data for a specific school in the Microsoft Access database format. It contains all the transcript information submitted electronically by the school.



[bookmark: _Toc297012877][bookmark: _Toc299355335]CURRENT TES PROCESSING FLOW OVERVIEW
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[bookmark: _Toc297012878][bookmark: _Toc299355336]Proposed TES Process

UC requires the development of a new evaluation system with the capacity for running a completely automated system evaluation that can produce evaluation results within five business days or less. In addition to including details of cost reduction over time, proposals must also include recommendations for more efficient and cost effective data transfer processes than the current model. The current processes, databases, and interfaces detailed in this document are based on the current model, with notes for necessary improvements and a call for recommendations.
The proposed system will minimize the steps detailed previously in this document to those outlined in the following specifications and associated diagram. These steps are intended to serve as a guide for minimizing current human interventions. The University will consider revisions to these processes that show greater efficiencies or time saving options that do not risk accuracy of results or security of student data.
1) School Application and MOU Submission
Schools submit an application for TES participation through an online system that also serves as the MOU and a way for collecting school information (including but not limited to: name, address, phone, County-District-School (CDS) and American Testing Program (ATP) codes, and SIS system) and primary school/district and UC Partner contact information (including but not limited to name, phone, email, address, title).
The appendixes include the UC approved-participation standards for TES schools that the vendor should use to structure the application and a decision support tool that allows schools to submit their application for participation and for UCOP to respond to schools electronically about either their approval or being denied participation[footnoteRef:9]. [9:  See TES School Participation Standards.] 

2) Automated Confirmation Email
An automated email notification is sent to applying schools confirming receipt of application and advising them to verify their Doorways course list to ensure its accuracy and that it is current.
3) Processing Email Notification
(District Administrators and UC Partners must be copied on email notification.)
1. New Applicant Schools shall receive notification of approval or being denied participation within two weeks of an application submission. 
a) Approved schools will receive a congratulatory notification that will include:
a. Timeline and instructions for coordinating data submission to Vendor,
b. Vendor technical support contact information,
c. District/school technical or SIS system contacts,
d. Directions and deadlines for Doorways submission, 
e. Supplemental information about TES and various best practices for using data.
b) Denied schools will receive notification detailing reason for non-approval and potential next steps for consideration in the next academic year. Denied schools will also receive:
a. Directions and deadlines for Doorways submission, 
b. Supplemental information about TES and various best practices for using data.

2. Continuing TES Schools shall receive notification at the start of each academic year including:
a) Timeline and instructions for coordinating data submission between Vendor and district/school technical or SIS system contacts,
b) Directions and deadlines for Doorways submission, 
a. Continuing schools will also receive as an attachment a list of courses from the previous year’s evaluation identified as non-approved Doorways courses.
c) List of new enhancements or policy changes to TES since the previous academic year.
4) Email Acknowledgement/Verification Process
The University is aware that firewalls at some school sites prohibit the receipt of external emails.  The Vendor must establish a process for verifying receipt of email notification to ensure timeliness of communications and coordination of data load and verification. 
1. If yes, email received,
a) Upon viewing the message, an alert email will be sent back to the Vendor acknowledging that it was received and reviewed by the Vendor. 
b) This verifies the accuracy of submitted email address, and school’s receipt of information.
c) School moves to Step 5.
2. If no, email not received,
a) The Vendor will receive a bounced back or not viewed notification.
b) The Vendor will attempt to resolve the issue within 2 weeks by calling the schools or districts to access the name and contact information of the primary contact.
a. If no response after 2 weeks a courtesy letter will be mailed to the school informing it of the inaccurate email address and the potential that the school will not be able to participate in TES for that academic year. 
b. Schools will have an additional 90 days or through the first Monday in March of each academic year to submit this information for participation. 
c. When a school submits the needed information, school will move on to Step 5.
d. No response from the school by the drop end date (see 5a below) will result in non-participation of the school for that academic year.
5) Data Transfer Process
The University requires an upgraded data transfer process and system. Proposals must create a completely automated process for securely transferring data from local SIS systems to the TES database without requiring a school to make contact with a person (except when requiring technical assistance). To that end UC seeks detailed recommendations, including processes for school authorization of UC to access student record data, and details of necessary file structures for:
1. A tool that will extract data directly from a School or District’s individual student information systems without involving human intervention, or/and,
2. Direct linkages between the TES data system and the most utilized SIS vendors in California, such as:
a) Aeries,
b) Power School,
c) LAUSD.
3. Reciprocal data sharing between the TES database and the California Longitudinal Pupil Achievement Data System (CALPADS).
a) Based on the availability of the system, per the California Department of Education’s approval.
5a) Data Transfer and Audit Process
1. Data must be transferred from a SIS system to the TES data base in a compatible file format.
2. An audit process is employed to ensure accuracy of data in file. (See attached data dictionary for list of element specifications.)
a) Yes, file passes audit.
a.  School proceeds through the Automated System Evaluation.
b) No, file does not pass audit.
a. These schools are placed in a “Special Handling” category until issues are resolved. 
b. Error email notification is forwarded to school’s technical and primary contact.
1) If a UC partner is identified, the partner will receive a copy of the notification.
2) If resolved within 2 weeks, the school continues through to evaluation.
c. If school does not resolve the issue by the drop end date (see sections c. and d. below.), school will not be allowed to participate for that academic year.
1) The submitted file will be deleted from the TES database, and the school will receive notification of non-participation via email and courtesy letter. 
d. Schools planning submission during fall processing need to have ALL issues resolved by November 15 of that academic year.
e. Schools planning submission during spring upload must have ALL issues resolved by April 30 of the academic year. 
6) Automated System Evaluation of Student Transcript Data
This is a systematic function of UC, CSU, and Basic ‘a-g’ evaluation algorithm. (See TES evaluation rules Detail Design.) 
7) Final Processing
Evaluated student data are transferred to individual student report and school-wide reports that are then formatted as PDF files and made available to users via the Evaluation Results Website.
Additionally, data are loaded into a Microsoft Access databases placed onto the Evaluation Results site:
1. Microsoft Access database containing Student Report data is used to generate dynamically reports available through the website.
2. An analytical database extract containing all evaluated student data allows users to run their own analysis.
a) Additional information on the reports and access files is available in the appendices.
8) Data Reporting 
Once data is final, processed data is made available to users through the secured Evaluation Results Website[footnoteRef:10] through different formats. [10:  See Eval Site Update Flow Diagram and Eval Update Instructions PDF documents.] 


Proposals should include:
1. Addition of a link for schools to review non-approved courses, 
2. Options for allowing open source for users to load the analytical extract information directly into their information systems for analysis. 
9) Data Availability Email Notifications
Email notification to authorized users whose email addresses have been submitted to authorized users at their associated school into the Evaluation Results Site. 
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In addition to the process improvements outlined above, the Vendor will take on the task of establishing and facilitating the maintenance of user accounts for end users. Further, they will create a School Tracking web page which will assist TES administrators, UC Partners and Users in tracking the progress of participating TES schools. 
1) User Account Set-Up[footnoteRef:11] [11:  See Account Manager Summary and Evaluation Results Site User Account Management Help Document.] 

There are multiple users of the TES data. UC and UC Partners establish accounts manually for all authorized high school administrators, who then manually create accounts for their staff. In its new form, each TES user with proper authorization, shall require and receive a user name and password to access evaluation results. TES uses principal and counselor email addresses for TES-related communications. UC requests a process for automating the assignment of user names and passwords for ALL students submitted by participating schools, and authorized school administrators and staff. Proposals must include the Vendor’s plan for producing, assigning, notifying, maintaining, and verifying these user names annually. As many schools’ email systems establish firewalls that prevent the delivery of some TES notifications, Vendor must include a detailed process for confirming receipt or non-receipt of electronic notifications, and a low-cost method for following up with participants to ensure that they receive TES communications.   
Proposals for assigning and updating accounts should not overly burden any constituent in staff time, financial resources, or require specific technical expertise. 
2) School Tracking Web Page
Information on both the secured TES Evaluation Results website and the unsecured TES (transcriptevaluationservice.com) public website shall:
1. Exist for users to search schools through the following school identifiers:
a. Name,
b. City of location,
c. ATP code, and
d. CDS code.
2. Provide alphabetical search results, by name.
a. Each of the identifiers in the previous section shall be listed in the row of the applicable school. 
b. The list of schools shall serve as a link to the schools profile page (detailed in sub-point 3 below).
3. Provide end users’ information on schools through a individual school profile page:[footnoteRef:12] [12:  UCELC Public School Status Site Detail Design, UCELC School Detail Status and UCELC Electronic School Status Detail Design.] 

a) Individual school profile pages for the secure site and the unsecure site shall differ.
a. The unsecured site shall provide the general public information on the school’s
1. Submission status:
i. School has not submitted
ii. School in data load
iii. School in special handling, as noted in Data Load #5a 
iv. Data successfully accepted
v. School in process
vi. School in final processing
vii. School data available
viii. School not participating 
ix. As documented in the attached UCELC Public School Status Detail Design. 
· As the Detail Design is based on a previously accessed system, the University may revise some or all of the specifications included in these documents. However, the Vendor shall use these as guides for its proposals. 
b) The secured site shall provide all the information available through the non-secure site, as well as information documented in the attached UCELC School Detail Status and UCELC Electronic School Status Detail Design documents. 
1. As the Detail Design is based on a previously accessed system, the University may revise some or all of the specifications included in these documents. However, the Vendor shall use these as guides for its proposals. 
The secure version of this web page shall be made available through the Evaluation Results website (transcriptevaluationserviceresults.com). The design should remain consistent with the current design or in alignment with UCOP requests for a particular design for it programs. This web page shall include, but is not limited to, headings on the page dashboard that link to corresponding pages and functionalities:
1) [bookmark: _Toc227660896]School Processing Tracking
Allows users to view status and participation information for each of the participating California High Schools.  Enhanced search and report capabilities shall be present at the front page that appears after selecting the associated icon from the web page’s dashboard.  This tool must  allow for a multitude of groupings for reporting purposes including, but not limited to, schools within a district, region, school type, and size. Access to these searches will depend on the Users’ authorization level. 
2) [bookmark: _Toc227660897]Contact Tracking 
Allows the system to store contact information with any identifiable system contact (parents, and school, etc.).  This allows the University to have easy access to not only the contact profile information, but also the documented details of all communication with that contact.
3) [bookmark: _Toc227660898]Call Tracking
Allows users to enter information on both incoming calls (costs of calls to be a fixed price) from counselors, parents, etc. and outgoing calls to entities (county, district school or school board).  This allows the University to track progress on various items that it is currently working on with a specific entity. 
4) [bookmark: _Toc227660899]Administrative Tasks and Tracking Tools 
UCOP shall have the capability to:
1. Perform updates to entity and user information,
2. Review, approve, and deny school participation, 
3. Submit electronic signature authorizing MOUs between the University and participating schools.
All Users will have the ability to:
1. View where their school is in the evaluation process, 
2. Submit email to the Vendor or the University.
a. Users shall have the ability to identify whether their message is a technical support issue.
i. These issues will automatically forwarded to the Vendor
1. The UCOP TES Project Manager shall receive a copy of these messages
2. The Vendor must respond to these questions within one (1) business day.
b. Issues regarding participation, policy and data security are forwarded to the UCOP TES Project Manager for response. 
Schools will have the ability to:
1. View issues prohibiting a school from proceeding through the evaluation process, 
2. View from the Vendor and University what is needed for a school to proceed in the process (issue resolution), 
3. Schedule a time and date for technical support to walk novice users through the data load process and/or answer specific technical questions. 
5) Maintain the current email tool on the current Evaluation Results website that allows users to communicate directly with the vendor or the University through the website.
[bookmark: _Toc297012879][bookmark: _Toc299355337]Data Sources[footnoteRef:13] [13:  See UC Electronic Transcript Technical Specification Record Layout Version 2.2, TES Electronic Transcript Extract Detailed Design, and TES Electronic File Loader Detailed Design.

] 

1) Vendor shall securely access data through Local Education Agencies’ (LEAs) student information systems privacy-protected datasets, merge this information into an evaluation system, and include them in data released as part of this contract as described here while maintaining student privacy as described elsewhere in this RFP.
2) Vendor will be given access to UCOP’s TES data and associated database and websites. Vendor shall maintain the strictest privacy safeguards for these data as described elsewhere in the RFP.
3) Data include the following:
a. High school course and test taking information for current California high school students and the most recent graduates attending a school which participates in TES,
b. Students’ personally identifiable and demographic information,
c. A list of elements contained in TES data files can be found in the Data Dictionary in the appendices.
4) Accessing student data for evaluation TES currently requires the analysis, design, and implementation of a Win32 client to extract student data from Local Education Agency’s (LEA) local student information systems. Users must have the functionality of viewing students in grades 9-12 and their most recent graduates.  The user must then have the ability to select/deselect appropriate students before extracting transcript data to an ASCII text file.
a. Examples of “appropriate” targets may include, but are not limited to:
1. Student(s) already transferred away from the institution, 
2. Students identified as being in the wrong grade-level, 
3. Students with erroneous data, and noted in the detail design documents attached to this RFP. 
5) TES requires electronic transfer of student academic record files from district’s or school’s technical contact securely over the Internet to the Vendor. This is accomplished by uploading the file securely via a Web browser (https://www.ucelc.org/upload/). 
6) TES currently has file layouts to accept information from the following “off-the-shelf” and “Homegrown” SIS:
a. Aeries
b. PowerSchool
c. Los Angeles Unified School District’s (LAUSD)  Information System
7) However, TES has the capability to receive data from any the following SIS systems. At deployment of the new evaluation system, the Vendor needs to have developed file layouts for each of these systems to allow schools the ability to upload data to the University.
a. AERIES
b. California School Information Services (CSIS) 
c. DIGITRONICS
d. DOCUFIDE
e. Kern Unified School District (KUHSD)
f. Los Angeles Unified School District (LAUSD)
g. POWERSCHOOL
h. SCHOOLMAX
i. Quintessential School Systems (QSS) 
j. ZANGLE
k. [bookmark: _Toc190837434]OTHER, (with the approval of the University)
8) Specifications for the TES data files are not static, but have the potential to change as policy and practice dictate. The selected Vendor needs to stay abreast of Federal and California State reporting practices and policies to ensure specifications are consistent. The vendor shall also remain current on changes on UC and CSU policy as it relates to course acceptance, test score validation, and other factors impacting student eligibility and evaluation processing. The vendor shall include in the work plan their process for identifying and proposing these changes.
9) California State Department of Education (CDE) 
Vendor shall access the following publicly available datasets and merge them to the School Tracking web page, as detailed in this RFP. Vendor will use the data from the TES evaluation system to allow TES administrative staff to search all California public and private schools to identify their TES participation status, and allow UCOP to search all said public and private high schools to identify the processing status of each (participating or not).
a. CDE data contains information on public and private high schools.  These data shall be matched to a School Tracking web page, as described within this RFP, to identify high schools using and not using TES, and to establish a pre-populated profile on the School Tracking web page and in the Evaluation System (for schools participating in TES)for all public and private high schools in California. The following shall be collected from this source as unique school identifiers to distinguish schools with similar names from one another.	
1. The data element in CDE data that identifies schools is known as the California District School (CDS) Code.  This is a fourteen (14) digit identifier maintained by CDE. 
TES uses the CDS Code for identifying schools. However, as much of UC continues to rely on the ATP Code, the Vendor shall collect and include this information in the school profile as well as this is a six (6) digit identifier jointly maintained by the College Board and American College Testing (ACT).
2. The data element in CDE data that identifies school address and contact information (as indicated in the data dictionary in the appendices.) 
[bookmark: _Toc297012880][bookmark: _Toc299355338]Interfaces
1) [bookmark: _Toc293413897]Hardware
During the Data Load phase of processing, the Transcript Extract currently runs on a Microsoft Windows platforms. Vendors should identify the most efficient, cost-effective, and dependable platforms to perform necessary processing and delivery functions. Proposals shall include cost comparisons, showing the cost savings compared to alternatives. The Transcript Extract must be run on a machine with access to a mapped drive that will allow the Transcript Extract to interface with the information systems named above.  After extraction is completed, the files are transmitted over the Internet via a Web browser; therefore, the machine must possess an enabled Internet connection. 
2) External Software
The Transcript Extract will extract data from the applicable SIS database files.  The SIS database structure is currently dBase IV.
The transcript files will be uploaded to a server via a secure Web browser. In their proposals, vendors must provide proposals for the costs of hosting servers internally on the web or through outsourcing. 
3) Users
The end users currently consist of UC program administrators and staff at the Office of the President and its UC Partners, California school district administration and staff members, and the current vendor’s project staff.  
The vendor is responsible, with input from UC staff, for making the evaluation system and related external websites (e.g., the TES Public and TES Evaluation Results sites) user-friendly, taking users through the process, and modifying the student's record in any manner they choose, monitoring the flow of work (from data submission to results generation). During the evaluation process UC and vendor staff may be required to modify data. 
4) Database
The Transcript Extract will extract data contained within the SIS database.  The supported database structure is dBase IV.  Internally, the Transcript Extract uses dBase IV tables and ASCII text files. 
5) Electronic File Loader[footnoteRef:14]  [14:  See TES Electronic File Loader Detail Design and TES School Transcript Load Detail Design.] 

[bookmark: _Toc198098751][bookmark: _Toc222040811]The Electronic File Loader is an ancillary module used to move Electronic Submission files and associated data from the temporary staging area into production so that the transcripts can be processed by the system. The project currently uses the Sashimi design methodology that is a modified waterfall model. The waterfall portion of the methodology guides the system to proceed in a structured system life cycle.  This modification allows for overlapping of phases where one stage will start before another has officially completed. Vendor should include in their proposals recommendations for more efficient processes and methodologies to enhance the timeliness, accuracy and delivery of data for evaluation and review of results. 
A user will be presented with a Windows interface so that he/she may select the submissions to upload. The primary user of this module will be the Project Director responsible for obtaining electronic submissions from high schools.
6) Transcript Evaluation Website (Evaluation Website)[footnoteRef:15] [15:   See Evaluation Site File for detail design documentation.] 

Currently, the evaluation website allows UC evaluators to perform an evaluation for each student for both the UC and CSU institutions to determine how on track a student is in meeting the eligibility requirements for the university systems, as detailed in the evaluation rules in this RFP. 

7) Dynamic Doorways Data 
Doorways is the high school articulation repository that documents, by academic year, all high school courses reviewed and approved to meet UC and CSU eligibility requirements. The public can access course information at http://www.ucop.edu/doorways/. UC and California State University (CSU) systems maintain a common set of benchmarks, known as the ‘a-g’ Subject Requirements. UC is responsible for reviewing these courses and maintaining the Doorways database.  Schools are required to update this course information annually. The information on the Doorways website is the cornerstone of TES evaluations, as the system performs matches between courses on students’ transcripts and what appears on a school’s approved Doorways course list. 
When there are updates to a TES school’s Doorways course list while that school is being evaluated, the evaluation system dynamically loads and incorporates these changes into the school evaluation, be it a name change or the approval status of a course. These processing changes occur nightly while the school is in the evaluation stage, and again when the school proceeds through to final processing. 
8) Evaluation Results Website[footnoteRef:16] (www.transcriptevaluationservice.com/evalutionresults) [16:  See TES Eval Results documentation.] 

This web tool allows authorized University (LEA administrators and staff, and UC partners) to access evaluated data. With minimal technical expertise a user can locate and print TES reports and rosters, and can also run queries and charts. Authorization is granted at varying levels of administration. 
[bookmark: _Toc297012881]Privacy Requirements
a. Student privacy shall be scrupulously guarded.  
b. Student data is not for public release without proper authorization from the school or district authority. 
c. UC privacy requirements shall apply to both the public and password protected Evaluation Results website.[footnoteRef:17]   [17:  See Evaluation Results Site Data Security and User Agreement Text.] 

d. In the event that student data is displayed publicly, the Vendor shall apply redacted small cell size requirement. Tables shall not be constructed so that a set of tables can be easily combined so as to uncover student identities.  
1. UCOP will determine, at its sole discretion, whether or not a combination of tables that uncovers a student’s identity represents “easily combined” tables.
e. In the event of a privacy breach, Vendor shall be fully responsible for all necessary steps to resolve the privacy breach as directed by the University and State and Federal laws and regulations.  Further, Vendor shall be subject to Liquidated Damages as previously described.
[bookmark: _Toc297012882][bookmark: _Toc299355339]General Tasks
These general tasks shall be performed in each phase of the contract as previously described.
1) Web site hosting
a. Vendor shall host the web site where these data will be available to both the public and authorized users of the restricted data.  This includes but is not limited to the following:
a) Hardware and software,
b) Periodic off-site backups and disaster recovery,
c) Firewall and spyware detection and protection,
d) Periodic updating of hardware and software as appropriate during the life of this contract, 
e) 24 hour customer service turn around on ad hoc requests and changes to language or displayed information, 
f) Posting notice on secure and unsecured websites at times when the website will be down for maintenance. 
1. Times to be discussed with and approved by UC prior to shutting the system down.
b. Vendor shall perform system testing in advance of system deployment.  This system testing shall be performed using the process described in the successful Vendor’s proposal. In general, Vendor can expect no more than 15 simultaneous test users. 
1. There needs to be a reduction in testing over time resulting from the Vendor’s expertise working with the system if there are no enhancements.
· UC shall approve the number of allowable hours for testing related to annual or ad hoc enhancements to the system.
c. The URL for any new web site shall be chosen and owned by the University.  
1. Vendor shall maintain this web site throughout the life of this contract. 
2. The University shall have final approval of the user interface of the site.
3. As detailed in the RFP deliverables, the Vendor shall present the University with up to three options for prototypes to new and enhanced websites and URL names for the University to consider and give approval for moving forward on development. 
· The University shall work to provide the Vendor with appropriate language to include on any newly developed website. 
d. The Vendor shall maintain all TES websites as described in this RFP. Authorized users shall have access to each of their appropriate sites via the public Transcript Evaluation Website (transcriptevaluationservice.com). 
1. The University shall provide the Vendor with content and links to other sites with University information that shall be added to the public unsecure and the secured websites at varying points during the academic year, yet prior to the start of the first system processing cycle of the signed contract between the University and the selected Vendor.
· The Vendor shall update the sites with this content within a 24 hour period as stated above.
2. When feasible, information-referencing calendared deliverables or events shall include language that does not require annual updates. 
· In the event that specific dates must be listed, the vendor shall be prepared to update this information at least three weeks prior to the start of the following academic year. 
e. Access to restricted password-protected site (TES Evaluation Results Site)
1. Users shall have the ability to log into the secured site directly through the public access site.
2. Security for the restricted password-protected site shall employ 128 bit SSL encryption or stronger, unless Vendor provides evidence of a more effective version.
3. Extensive firewall protection shall be employed to assure that unauthorized access to the data is prevented and attempts to obtain unauthorized access are detected.
4. Prior to accessing the secured data, users must first agree to the University policies on data usages and privacy. 
· Upon initial log-in to the secure site, users shall first be taken to a default page containing UC’s security policy and user agreement requirements detailed in the appendices of this document.
· The system shall require users to signify their agreements with each of the security requirements by “clicking” each sentence before gaining access beyond the initial default page.
· If a user does not agree to all requirements, the system shall deny the user access to the secured website and its contents.
a. A message shall display explaining this.
· Site shall contain a link located at the bottom of each page, linking to text detailing Security Policies and Practices.  Content for this will be provided by UCOP.
· Users shall have different levels of access as described in the appendices.[footnoteRef:18] [18:  See Account Manager Summary -042111.
] 

5. Web site and database hosting shall be configured to allow ready conversion to another vendor or to UCOP at the end of the contract term.
2) Evaluation Results Website Custom Tools (charts and tables) 
1. The Evaluation Results Website provides query tools and reports that users can run “dynamic” to produce charts and reports on their students’ progress and outcomes. This information is captured through an abbreviated standard student report table for evaluated schools.
2. The Vendor is responsible for maintaining and developing databases and query tools designed to assist TES users in the use and understanding of TES data. This task allows for ad hoc tables to be created dynamically based on a user’s data request.
3. The processes for updating Evaluation Results Website tables and charts are detailed in the appendices of this document.
[bookmark: _Toc297012883][bookmark: _Toc299355340]Functional Testing
1. Vendor shall provide a detailed plan for testing system functionality which provides ample time for reviewing and issue resolution without disrupting the processing schedule.
2. The draft testing plan provided by Vendor will be reviewed by UCOP, who will provide comments to be implemented into the testing plan.
3. Vendor shall provide a final testing plan to UCOP for approval.
4. When the testing plan has been approved, Vendor shall implement the testing plan as written.
5. Vendor shall provide a written report of the outcomes of system testing and submit to UCOP for review. 
a. If any tests are not run during an academic year, the vendor shall provide the explanation for this inaction.
b. A record of these reports shall be available to the University through the School Tracking web page. 
6. UCOP Acceptance Testing.  
a. After discrepancy resolution and functionality testing by Vendor has been completed, UCOP will conduct its own acceptance testing.
b. At a minimum, a two-week period for UCOP acceptance testing shall be included in the contract schedule. The Vendor will provide a timeframe for development of a complete Functional Specifications of the new system.
c. All differences between functional requirements as described in this RFP and subsequent documents described by UCOP in its testing shall be resolved before the system goes into production.
d. Adequate time shall be included in the contract schedule to resolve any differences described by UCOP in its acceptance testing.
7. TES User Acceptance Testing 
1. After UCOP testing has been completed, school user acceptance testing shall be conducted.  Vendor shall facilitate this period of testing.
2. The University will provide a list of names and contact information of authorized user testers two weeks prior to scheduled TES User acceptance testing start date.
3. All differences between functional requirements as described in this RFP and subsequent documents described by UCOP shall be resolved before the system goes into production.
4. Adequate time shall be included in the contract schedule to resolve any differences described by UCOP in their acceptance testing.
[bookmark: _Toc297012884][bookmark: _Toc299355341]Student Transcript Data Tasks
These data tasks shall be performed in each phase of the implementation previously described.
1) Data Preparation
1. Obtaining required data
a. The vendor shall have access to the UC TES data load website, data datafile layout and files to securely transfer the data to their workplace where it shall be securely stored.  
b. For the academic years of 2010-11 and earlier, UCOP expects to provide the Vendor with the data sets that have been pre-processed with some data discrepancies resolved. Nonetheless, the Vendor shall identify and resolve any additional discrepancies discovered using the Accuracy Testing processes described in this RFP. 
1) The Vendor shall ensure these historical data sets are made readily available to authorized end users at all times that the system is functional. 
2) The Vendor shall ensure that all data is free of errors, and contains necessary variables for linking student record data for each individual student to their academic record longitudinally over the life of the student’s participation in TES, as determined by the participation of the school in which they are enrolled for that academic year. 
c. Necessary variables for said matches shall include, but are not limited to:
· Local school identification number,
· California Students Identification Number, and 
· A combination of each of the following:
· Student Name (First, Last, Middle),
· Student Address,
· School Name, 
· School ATP Code.
d. For the academic years of 2011-12 and later, the Vendor shall access the data sets directly through the UC TES data load process approved by the University and shall perform the accuracy testing processes described in this RFP. 
2. Data Analysis 
a) Vendor shall analyze the data and identify discrepancies and anomalies. These may include, but are not limited to issues:
a. Impacting the loading, processing or accuracy of data and evaluation results,
b. Extending processing time, 
c. Threatening data quality.
b) These discrepancies and anomalies shall be handled as directed by UCOP. These are described in more detail in the accuracy testing section and in documents within the appendices to this document.
c) Information from these data analysis tasks shall be included in the School Tracking web page previously described.
d) There shall be no duplicate student records present within the TES data base. All duplicate records must be identified and resolved prior to proceeding with the evaluation of a student record. If a duplicate record is identified after one of the said records has been evaluated, the Vendor shall identify, by contacting the sending school of the new record, the reason for submitting a duplicate record. The Vendor shall then present this information to the University for guidance on how to proceed with these records. 
[bookmark: _Toc297012885][bookmark: _Toc299355342]Accuracy Testing
1) Vendor shall perform extensive accuracy testing, including identification and resolution of data discrepancies.  This shall occur for each data set that is received from schools, as well as data and evaluation results released to end-users. 
2) Accuracy Testing Plan.
a) Vendor shall provide a detailed accuracy testing plan describing the proposed accuracy testing procedures to be performed.
b) UCOP will review the plan and provide feedback.
c) Vendor shall incorporate UCOP feedback into the final accuracy testing plan.
d) When the accuracy testing plan is finalized and has been approved by UCOP, Vendor shall implement the plan as described.
3) Vendor testing shall include comparison of data tables produced by Vendor, publicly available data, and TES data from previous years.
4) Issues the vendor shall consider include, but are not limited to:
a) School population size,
b) School information,
c) Data file compatibility,
d) Student record volume at data load and evaluation results posting,
e) Duplicate student record verification, 
f) Use of all UC-approved courses on applicable school course lists.
5) UCOP will provide Vendor with nonpublic data tables for use in comparing accuracy of Vendor’s data.  Vendor shall include the use of these data tables in the Accuracy Testing Plan.
6) Vendor shall create and maintain a Discrepancy Log of any and all differences between Vendor’s data and comparison data provided above.  All differences shall be resolved by one of the following methods:
a) Vendor’s data are corrected and the differences are resolved.
b) Written approval by UCOP that the discrepancy can be tolerated and the Vendor does not need to perform further corrections.  It is expected that this written approval will be provided by UCOP initialing the Discrepancy Log entry for a tolerated difference.
c) No data shall go into production for release until all data discrepancies are resolved.  This resolution will either occur because the discrepancy has been eliminated or the discrepancy has been determined to be a tolerated difference by UCOP.
[bookmark: _Toc297012886][bookmark: _Toc299355343]Data Treatment Reports
1) Data Treatment Report – Technical Audience
a) Vendor shall write a report describing all the technical aspects of the data decisions that took place at each level of the processing flow.  
b) Report may include a summary of necessary effort and code used to create or resolve issues with the data.
c) Report shall be posted on the School Tracking web page as previously described.
2) Drafts of these reports shall be provided to UCOP when the period of UCOP testing begins for each data release.
[bookmark: _Toc297012887][bookmark: _Toc299355344]Privacy Testing
1) As described above, data that will be displayed to the public either as public review tables or as the results of the public query tool shall be designed to prevent release of individually identifiable applicant or student information, including “small cell sizes” of nine (9) or fewer occurrences.  This includes assuring that users cannot easily combine tables to reveal individually identifiable student information.
2) Before any release of public review tables, Vendor shall conduct extensive testing to assure that individually identifiable student information is not present in the data to be released. This includes testing to assure that review tables cannot be easily combined to reveal individually identifiable student information.
3) Vendor shall provide a written report to UCOP with the results of their privacy testing of public review tables.  Data shall not be released without express written consent by UCOP.
[bookmark: _Toc297012888][bookmark: _Toc299355345]Allowance for Policy Changes and Ad Hoc Tasks
1) It is expected that some additional tasks may arise if this project’s scope of work expands.  One example would be if UCOP were to adopt policy changes that would expand the scope.  If this occurs, the changes would be accommodated by the allowance for policy changes and ad hoc tasks. Vendor will need to provide UCOP with costs estimates for approval prior to commencing any ad hoc tasks.
2) The allowance shall include the following types of labor and materials.
a) Data Analyst labor hours,
b) Project Director labor hours,
c) Web Developer labor hours,
d) Database Administrator labor hours, 
e) Other services and materials to be determined.
3) During the initial period of the contract the allowance shall be established as the following:
a) 750 hours of Data Analyst labor per year,
b) 150 hours of Project Director labor per year,
c) 1500 hours of Web Developer labor per year, 
d) 750 hours of Database Administrator labor per year.


4) During the renewal periods of the contract the allowance shall be established as the following:
a) 400 hours of Data Analyst labor per year,
b) 75 hours of Project Director labor per year,
c) 700 hours of Web Developer labor per year, 
d) 400 hours of Database Administrator labor per year.
5) UCOP is not required to use these labor hours if no expansion of the scope of work occurs in a year.
6) UCOP is not required to use these labor hours in this proportion.  For instance, more web developer hours and fewer data analyst hours may be required in any particular year.  This adaptation of labor hours is allowed.
7) UCOP may require different types of labor or services, depending on what types of policy changes occur in the future.  This adaptation for this allowance is allowed.
[bookmark: _Toc297012889][bookmark: _Toc299355346]Key Staff 
1) [bookmark: _Toc293413898][bookmark: _Toc293616586][bookmark: _Toc297012890]Confidentiality and Independence - Consistent with UC HR policy, any staff with access to protected data, including the vendor, require a background check. Any staff with access to enter or change a student's eligibility code on the system shall complete a conflict of interest form.
2) [bookmark: _Toc293413899][bookmark: _Toc293616587][bookmark: _Toc297012891]These conflicts shall be noted and made available for the University to review via the School Tracking web page.
3) [bookmark: _Toc293413900][bookmark: _Toc293616588][bookmark: _Toc297012892]Those employees showing conflicts shall not have access to the data for which they have identified a potential conflict.  
a) [bookmark: _Toc293413901][bookmark: _Toc293616589][bookmark: _Toc297012893]Program Director
The Vendor shall designate a single Program Director who shall be responsible for all aspects of contract administration, including any and all services provided by any sub-vendor or other agency that may be included in the proposal or subsequent contract.  
· The Program Director shall be designated as Key Staff as described below.
b) [bookmark: _Toc293413902][bookmark: _Toc293616590][bookmark: _Toc297012894]Key Staff
The Vendor agrees that all substitutes of Key Staff during the duration of the contract will have comparable experience and knowledge as the Key Staff in the original proposal.
· For each Key Staff identified in the contract, the following terms apply:
I. Vendor agrees to provide 60 days notice before significantly changing their time working on the contract.
II. Vendor agrees to provide a resume for each proposed Key Staff member that will be substituted during the contract.  
· Vendor agrees to provide the University with the resume of the proposed Key Staff 40 days before the proposed substitution is to occur; the purpose of the University's review is to assure that the proposed substitute has equivalent experience and knowledge as the Key Staff that will be replaced, and that the proposed substitute is suitable for the position for which he or she is being considered.  
· The following staff members are designated as Key Staff and any substitution of their services will be subject to the requirements of this provision.
i. Project Director,
ii. Lead Data Analyst,
iii. Lead Web Developer, 
iv. Other staff members the University may designate after reviewing specific Vendor proposals. 
[bookmark: _Toc297012895][bookmark: _Toc299355347]Miscellaneous Requirements
1) Flexibility. This is a high-priority program for the University that is expected to undergo major changes to its traditional processes. As such, all details have not been completely specified at this time. Accordingly, the successful vendor shall demonstrate flexibility as the University’s requirements are finalized based on selected proposals. 
2) Meetings at UCOP offices in Oakland, California.
a) Vendor’s Key Staff and other relevant Vendor personnel shall attend at least four (4) full days of face-to-face meetings each year for the first two (2) years of the contract term.
b) Vendor’s Key Staff and other relevant Vendor personnel shall attend at least two (2) full days of face-to-face meetings each year for the years of the contract after the first two (2) years of the contract term.
3) Weekly conference calls
a) Vendor’s Key Staff and other relevant Vendor personnel shall participate in regularly scheduled weekly conference calls.  These calls are expected to be between one and two hours in length each week.
b) Vendor shall maintain an “Open Items” list and email it to UCOP staff at least one day in advance of the weekly conference call.
c) Vendor shall generate a draft agenda for the weekly conference call and email it to UCOP staff at least one day in advance of the weekly conference call.
d) Vendor shall provide call-in capacity for conference call participants. This is typically conducted by a third-party provider.
[bookmark: _Toc297012896][bookmark: _Toc299355348]Questions to be Answered in Proposal
WORKPLANS
1) Provide your detailed work plan for accomplishing Web Site Hosting.  Include the following:
a) Overall description,
b) Hardware and Software,
c) Backups and Disaster Recovery,
d) Firewall and Hacker Protection,
e) Updates of Hardware and Software,
f) Load testing,
g) Usage log tracking for Restricted Users,
h) Description of how conversion to another vendor or UCOP at the end of the contract term would be accomplished,
i) Additional information.
2) Provide your general functional testing plan.  
3) Provide your general accuracy testing plan. Include a description of your plan for handling the discrepancy log.
4) Provide your detailed work plan for accomplishing Phase 1 tasks. Include description of expected hours for each general labor type. Include description of any supplies, equipment, materials or services that will be required.  

5) Provide your detailed work plan for accomplishing Phase 2 tasks.  Include description of expected hours for each general labor type.  Include description of any supplies, equipment, materials, or services that will be required.  
6) Provide your detailed work plan for accomplishing Phase 3 tasks.  Include description of expected hours for each general labor type.  Include description of any supplies, equipment, materials, or services that will be required.  
7) Provide your detailed work plan for accomplishing your Alternative Proposal tasks in Phase 1.  Include description of expected hours for each general labor type.  Include description of any supplies, equipment, materials, or services that will be required.  
8) Provide your detailed work plan for accomplishing your Alternative Proposal tasks in Phase 2.  Include description of expected hours for each general labor type.  Include description of any supplies, equipment, materials, or services that will be required.  
9) Provide your detailed work plan for accomplishing your Alternative Proposal tasks in Phase 3.  Include description of expected hours for each general labor type.  Include description of any supplies, equipment, materials, or services that will be required.  
10) If desired, bidders can propose variations to the UCOP calendar described in the Statement of Work.  In considering proposed variations, UCOP will consider the price implications of either extending or compressing the proposed calendar.  If you would like to propose variations to the calendar, include them here with a discussion of the cost and/or accuracy implications.
11) Provide a clear statement that the bidder either a) accepts all the tasks as described in the Statement Of Work; or b) is not accepting all the tasks as described in the Statement Of Work.  In the case of exceptions to the Statement Of Work, describe in detail exactly those aspects to which the bidder takes exception.
[bookmark: _Toc299355349]Staffing
1) Provide detailed resumes for key staff who will be working on this project. Include an annual percentage time each staff member will be working on this project during the initial three-year term (i.e., percentage time in Year 1, percentage time in Year 2, percentage time in Year 3, etc).
2) Provide descriptions of similar projects the key staff who will be working on this project have successfully accomplished.  Do not describe projects that other members of your organization have accomplished – focus only on those projects completed by the members of the team you propose for this project.
[bookmark: _Toc299355350]Corporate Capacity
1) Describe your corporate capacity to perform the tasks described in this Statement of Work.  You may include similar projects completed by anyone in your organization, even if these individuals are not proposed for this project.
2) Describe your experience working with extremely sensitive individually-identifiable information. Include a copy of your organization’s privacy policies, procedures and practices.  
3) If your organization has been associated with any security breaches involving deliberate or inadvertent release of individual information in the past ten (10) years, please describe what occurred and the steps you took to prevent such breaches from occurring a second or subsequent time.  If this does not apply, please make a positive statement to this effect.
4) Describe in detail the disaster recovery plan for this project.  Include estimates of the time required to bring the system back to full service after a variety of potential disasters.  

[bookmark: _Toc299355351]Pricing Information
1) Provide a detailed and separate annual budget (broken into Contract Years for Phases 1, 2 and 3 through the initial contract term. At a minimum, please provide information in the following categories:
a. Hours for each general labor type
b. Labor rate for each general labor type
c. Equipment
d. Services
e. Supplies and materials
f. Travel
g. Other costs

NOTE:  Budget years should correspond to the following:
	Contract Year 1 (October 2011 through June 2012) 
	Contract Year 2 (July 2012 through June 2013)
	Contract Year 3 (July 2013 through June 2014)

2) Provide a detailed and separate annual budget (broken into Contract Years) for Optional Phases 4, 5, and 6 through the initial contract term.  At a minimum, please provide information in the following categories:
a. Hours for each general labor type
b. Labor rate for each general labor type
c. Equipment
d. Services
e. Supplies and materials
f. Travel
g. Other costs

NOTE:  Budget years should correspond to the following:
	Contract Year 1 (October 2011 through June 2012), 
	Contract Year 2 (July 2012 through June 2013),
	Contract Year 3 (July 2013 through June 2014).




[bookmark: _Toc299355352]TES Calendar
	Phase 1 - October 2011 - June 2012

	Date
	Task
	Requirements
	Deliverables

	October 2011
	Award Request for Proposal
	UCOP and Vendor to negotiate and sign contract agreement. 
	Signed vendor agreement contract with detailed requirements and deliverables.

	 
	Establish date for weekly conference calls
	Vendor to provide toll-free number to UCOP
	Establish protocols for weekly conference calls through the project. Who needs to be on these calls, deliverables, etc.

	 
	Schedule meeting with previous Vendor and  Incumbent
	UCOP to coordinate meeting(s) 
	Clarify process issues, timelines, contact person(s) for technical questions.

	November - December 2011
	Gathering of system requirements
	UCOP to host meeting with Vendor
	Identify system requirements.

	 
	Vendor begins to develop work plan
	Vendor presents drafts of work plan to UCOP
	Establish a timeline for project deliverables. UCOP to review and make revisions. Vendor updates.  UCOP has final approval.

	 
	Vendor to obtain coding and systems information from Vangent Inc.
	UCOP to host meeting between Incumbent and Vangent Inc.
	Incumbent to provide list of questions prior to meeting, and documented summary of findings and recommendations resulting from meeting. 

	 
	TES user meetings
	Vendor to meet with UCOP and TES users to discuss forthcoming development, gather feedback on items to consider when planning 
	Vendor to provide UCOP with document summarizing user feedback and concerns and recommendations of how to resolve these issues in development of the system. 

	 
	Develop outcome reports
	UCOP and Vendor will agree of specifications for development and processing outcomes reports 
	UC to approve design and data points of outcomes reports and begin receiving reports at least two days prior to weekly conference calls.

	January - March 2012
	Vendor completes development plan
	Vendor to develop plan using weekly conference calls for guidance from UCOP
	UC approved development plan for three phases .

	 
	Vendor begins development of system prototype.
	UCOP to oversee development
	Presentation of first draft of system prototype.

	 
	Vendor to provide quarterly updates to TES users either in-person or via video conference (UC to provide direction). 
	UCOP to provide vendor meeting dates and agenda with requested topics for discussion
	Vendor presentation of development status to TES users. 

	April - June 2012
	System prototype presentation and user testing (using test data).
	Vendor present and facilitate testing sessions (in-person or virtually) of the TES evaluation system and user sites to review enhancements and new features 
	Functional system prototype and summary of feedback gathered from system testing..

	 
	Incumbent transfers files from Vangent Inc.
	UCOP coordinates meeting(s) for both vendors to coordinate moving of files
	Vendor securely obtains all TES files and codes from Vangent Inc. 

	 
	Vendor conducts a final presentation of production system (using real student data)
	UCOP to coordinate presentation with vendor and TES partners (participants only allowed access to their authorized information)
	A functional evaluation system with the capacity to accept and evaluate transcript data of one-half of California public high school students (approximately 600,000 students). 

	Phase 2 - July 2012 - June 2013

	July - September 2012
	Vendor to implement a mechanism for data transfer for student information systems
	UCOP to review list of schools and give feedback to Vendor
	A functional web-based tool for transferring 9-12 grade, and recent graduate transcript record data from 75% of California public high schools.

	 
	Vendor to identify and develop datafile layouts for the highest percentage of California high schools
	Vendor to provide a UCOP with an inventory of CA public high school data systems and proposal for a cost effective mechanism for collecting data from these systems that requires minimal labor from high school staff 
	Datafile layouts that can be used for extracting data from a higher percentage of California high schools.

	October - December 2012
	Vendor to collect and document feedback from TES users (particularly district and school technical staff) and present feedback to UCOP.
	UCOP to review report and give feedback to Vendor
	Finalized list of system feedback and recommendations.

	January - March 2013
	Vendor will identify potential system enhancements based on work-plan 
	UCOP tor review system enhancement list and give feedback to Vendor
	System enhancement list.  

	 
	Vendor to create access for authorized users to for the School Tracking website
	UCOP to provide a list of users to Vendor
	Complete user list.

	April - June 2013
	Vendor needs to be available to provide users with any needed technical assistance
	Vendor to supply communication plan and contact information for TES users.
	Customer service for technical issues.

	 
	Vendor provides UCOP with weekly system and program reports
	UCOP to review reports and provide feedback and direction to Vendor
	Weekly status reports and lists of open items and deliverables.

	 
	Vendor begins to develop and test  system enhancements
	UCOP to review list  and give approval prior to development
	Recommended system enhancements.

	Phase 3 - July 2013 - June 2014

	July - September 2013
	Vendor records and performs annual system enhancements
	UCOP to review and approve any enhancements prior to implementation
	System enhancements completed.  

	 
	Vendor to implement approved alternate system proposed items
	UCOP to review and give feedback to Vendor
	System enhancements completed.  

	October - December 2013
	Vendor needs to be able to upload and evaluate the total number of California public high school students (approximately 2 million students). 
	Vendor to provide regular status updates to UCOP and technical support to TES users
	An upload evaluation tool that meets function requirements and evaluates the total number of California public high school students (approximately 2 million students) at minimum once per academic term each academic year within one weeks of a school transferring their data. 

	 
	UCOP to review and provide Vendor direction on system enhancements and website functionality
	UCOP to review and test system and websites
	Implementation and update to system and websites.

	January - March 2014
	Ongoing system enhancements recommendations and reporting of issues
	UCOP to review any outstanding issues and provide feedback to Vendor
	Ad hoc issues resolved.

	April - June 2014
	Ongoing system enhancements recommendations and reporting of issues
	UCOP to review any outstanding issues and provide feedback to Vendor
	Ad hoc issues resolved.






[bookmark: _Toc299355353]TES Appendix

· TES On_Track Definitions and TES_Benchmarks PDF documents
· TES Report Detail Design, TES Student Transcript PDF, and sample School, Individual Student, and Student Reports and PDF Transcripts
· TES Application-MOUs File
· UCELC_Evaluation Rules Detail Design and UCELC Determining Student Status for traditional evaluation rules 
· TES Evaluation Detail Design File
· TES Analytical Data Extract Detail Design, TES Data MDB Extract, and TES Final Processing Task
· TES Data Dictionary
· TES School Participation Standards
· Eval Site Update Flow Diagram and Eval Update Instructions PDF
· Account Manager Summary and Evaluation Results Site User Account Management Help
· UCELC Public School Status Site Detail Design, UCELC School Detail Status and UCELC Electronic School Detail Design,
· UC Electronic Transcript Technical Specification Record Layout Version 2.2, Electronic Transcript Extract Detailed Design, and Electronic File Loader Detailed Design,
· TES Electronic File Loader Detail Design and TES School Transcript Load Detail Design,
· Evaluation Site File,
· TES Eval Results documentation,
· Evaluation Results Site Data Security and User Agreement Text,
· Account Manager Summary - 042111.
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