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[bookmark: _Toc283905489][bookmark: _Toc283906084][bookmark: _Toc306109591]SECTION I:  GENERAL INFORMATION
A. [bookmark: _Toc284851843][bookmark: _Toc306109592] Organization of this RFP Document
This Request for Proposal (RFP) is organized in this general manner:

· Section 1:  General Information about the RFP
· Including definitions, timelines, University Bid Process, applicable laws and policies, and certain terms and conditions
· Summary of all elements that together comprise a complete Bid Submission 

· Section 2: Information about the University of California
· Including and referencing specifics about the current use of Spend Analytics at the University

· Section 3: Bidder Response Section
· Minimum and Mandatory Requirements
· Requires an affirmative response to each identified Minimum or Mandatory criterion before any Bid may be considered by the evaluation team
· Open Question/Response spreadsheet (Bidder Capabilities)

· Section 4: Bidder Response Section - Customer References

· Section 5: Bidder Response Section – Invoicing

· Section 6: Bidder Response Section – Pricing

· Section 7; Bidder response Section - Implementation
B. [bookmark: _Toc284851844][bookmark: _Toc306109593][bookmark: _Toc283905490][bookmark: _Toc283906085]Definitions

BIDDER – The terms “Bidder”, “Respondent”, “Company”, “Service provider” and “Prospective Bidder”, are used interchangeably in this RFP and refer to the same entity:  the prospective provider of systems and services under the scope of this RFP to UNIVERSITY.

Bid Response – The terms “bid”, “bid submittal”, “bid response”, “proposal” are used interchangeably in this RFP and refer to BIDDER’S documents and attachments in response to the submittal request.

“Days” -- Unless otherwise stated, refers to calendar days.

“Invoice,” “Acceptable Invoice,” “Valid Invoice,” and “Correct Invoice” refers to a written request for payment (invoice) which is formatted to include each of the items specified in the minimum requirements in this RFP and any attachments.

“Invoice Date” – The date that the Valid Invoice is received by the Accounts Payable Department for that Location.  The Invoice Date marks “Day 1” from an Accounts Payable perspective and is used to calculate payment terms such as “Net 30” or early payment discounts such as those given for payments within 5 or 10 days of receipt of a Valid Invoice.

“Location” – “Location,” “Site,” “Campus” are used interchangeably within this document, and include all sites and facilities summarized in Section D below.  Note that any one “Site” or “Campus” may cover a significant geographic area.

“Mandatory Requirements” are defined as requirements essential to the University for bid consideration.  Bidder’s failure to provide or be in compliance with any one mandatory requirement will result in automatic removal from further consideration during the bidding process.  University evaluates responses to Mandatory Requirements as binary (i.e., yes/no or can meet/cannot meet).

“Minimum Requirement” – Absolute must-have criterion for the stated category or service.  A Minimum Requirement may be exceeded but may not be short of the specification.  University evaluates responses to Minimum Requirements as binary (i.e., yes/no or can meet/cannot meet).

“Request for Proposal” – The terms “Request for Proposal” (RFP) and “bid request” are used interchangeably in this RFP and refer to this document and the referenced attachments.

“Requirement” – Any note of a “Requirement” not immediately preceded by the word “Mandatory” or “Minimum” shall not necessitate the absolute condition or binary response for the respective definitions above.  Technical requirements and functional requirements, and the like, are so referenced in the body of the RFP and attachments.  Such requirements may anticipate being met or exceeded through a wide variety of service and/or technical solutions.  University evaluates responses to technical- and functional-requirement-based questions consistently with the Quality Point RFP Bid Response evaluation method described below. 

“System wide” – The term “System wide” refers to all UNIVERSITY participating Locations, collectively.  “System wide”,” “UC wide” and “UNIVERSITY wide” are used interchangeably in this RFP.

“UNIVERSITY”, “UC” and “University of California” – All of these names are used interchangeably and refer to ALL Participating Locations delineated below, collectively. 

All other definitions to be used with this RFP and its Attachments are found immediately following the term, or may be contained in this first section of an Attachment.
C. [bookmark: _Toc284851845][bookmark: _Toc306109594]  Purpose & Objectives of the RFP
The purpose of this Request for Proposal (the “RFP”) is to invite qualified suppliers to prepare and submit a proposal (or “bid”) to furnish a Spend Analytics and Management solution, which shall mean a complete Web-based hosted and delivered system and services with a secure web interface accessible using the Internet for the University of California (“UC”), in accordance with the requirements defined throughout this RFP.  

The overall objective of the RFP is to select a supplier to assist UC in establishing the most cost effective and efficient Spend Analytics and Management solution.  

Qualified suppliers are invited to submit proposals, based on the information provided in this RFP, with the intent to establish a business alliance with UC which will maximize the resources of both organizations to most effectively meet the Spend Analytics Management system needs of the University of California.
D. [bookmark: _Toc283905491][bookmark: _Toc306109595]Participating University Locations
[bookmark: _Toc214331467][bookmark: _Toc214332076][bookmark: _Toc283905492]The University is comprised of the following sites: 

Ten campuses and their affiliated facilities – UC Berkeley, UC Davis, UC Irvine, UCLA, UC Merced, UC Riverside, UC San Diego, UC San Francisco, UC Santa Barbara, and UC Santa Cruz.
 
The remote offices associated with each campus including various field research stations and natural reserves.

The Office of the President with offices located primarily in Oakland, Berkeley, and Sacramento, California, and teaching/administrative offices in Washington, D.C.

The University anticipates full implementation of a Spend Analytics and Management solution across all campuses and the Office of the President as further described below.

E. [bookmark: _Toc283905493][bookmark: _Toc306109596]Issuing Office and Communications Regarding the RFP 
This Request for Proposal, and any subsequent addenda to it, is being issued by the Procurement Services Department on behalf of University of California Office of the President (UCOP). UCOP is the system-wide headquarters of the University of California, managing its fiscal and business operations and supporting the academic and research missions across its campuses, labs and medical centers.  

The Procurement Services Department is the sole point of contact regarding all procurement and contractual matters relating to the requirements described in this RFP, and is the only office authorized to change, modify, clarify, etc., the specifications, terms, and conditions of this RFP and any contract(s) awarded as a result of this RFP.

All communications, including questions or requests for clarification concerning this RFP should be addressed in writing (email is acceptable) to the RFP Administrator:

	Stephen Benedict	 	
	Office of the President		
	University of California
	1111 Franklin Street, 10th Floor
	Oakland, California 94607
	Phone: (510) 987-0880
	E-mail: 	Stephen.benedict@ucop.edu

All RFP documents, including any attachments, clarifications and posting of submitted questions and UC’s answers, are or will be posted to: http://www.ucop.edu/purchserv/rfp/welcome.html. 
F. [bookmark: _Toc283905494][bookmark: _Toc306109597]RFP Dates/Timeline
Prospective Bidders interested in submitting proposals in response to this RFP should do so according to the following schedule. A bidder may be disqualified for failing to adhere to the dates and times for performance specified below (all times pacific):

	Date
	Time
	Event

	10/17/2011
	
	RFP issue date


	10/20/2011

	1:00PM PDT
	Mandatory Pre-bid conference
audio and web attendance only (no in-person option)
Date & Time:  10/20/2011, 1:00 PM PST 
Meeting Type:  Web & Audio  
Audio Details:  Dial-in Number: 
     U.S. & Canada:    866.740.1260  
     Meeting ID/Access Code: 9870880# 

	10/21/2011

	4:00PM PDT
	University response to requests for clarification of RFP


	TBD

	
	Issuance of addenda to RFP, if necessary


	11/4/2011
	4:00PM PDT

	Deadline for submission 

	11/10/2011
	
	Supplier notification of finalist presentations 


	Week of 11/14/2011
	
	Supplier finalist presentations (3 hours) tentative date 


	11/21/2011
	
	Anticipated award date (approximate)




G. [bookmark: _Toc306109598]Bidder Questions and Requests for Clarification
Except as may be covered ‘real-time’ in the Pre-Bid Conference, all Bidder questions or requests for clarification should be made in writing, via email, to the RFP Administrator: stephen.benedict@ucop.edu

All Bidder Questions and the University’s corresponding responses will be posted at the RFP posting website.  Questions and requests for clarification may not be answered in the order received.  The University may disregard redundant questions submitted by more than one Bidder.  The RFP Administrator will remove any identifying information (individual name, email, company name, brands, etc.) from any question before it is posted.

Any question or request for clarification received after the October 20, 2011 4:00 pm PT deadline will not be answered.  All University responses will be posted by October 21, 2011. 
H. [bookmark: _Toc306109599](Mandatory) Pre-Bid Conference
A mandatory Pre-Bid Conference will be held at 1:00 PM Pacific time October 20, 2011. This meeting will provide bidders the opportunity to ask questions about the Request for Proposal, the Pre-Qualification process and to review business and technical requirements relevant to the scope of this bid.

In the on-line Pre-Bid Conference, the University will make available various “subject matter experts” and procurement personnel from participating UC Locations.  After a brief presentation about the RFP, the current University of California environment, and the outline of the goals of this program, there will be time for open questions and answers.

The University strongly encourages prospective Bidders to have “hands on” technical and program experts, such as may be involved in system solution implementation and support attend this on-line meeting, in addition to any sales representatives who traditionally respond to bid opportunities.

[bookmark: OLE_LINK2]Any changes to the on-line Pre-Bid Conference requirements are at the sole discretion of the University.  Attendance at the on-line Pre-Bid Conference is mandatory for bidders.  Any changes to the Pre-Bid Conference requirements are at the sole discretion of the UC.
I. [bookmark: _Toc258935104][bookmark: _Toc306109600] Finalist Presentations
As noted in more detail in item “N. Proposal Evaluation and Contract Award” below, the University anticipates a two phased approach to the evaluation of pre-qualified bids.  Bidders must pre-qualify to bid and finalist Bidders will be advised as to their status and invited to present to the University.

The University strongly urges all bidding companies to reserve all specified dates in the above time line as possible presentation dates.

Each finalist company will be limited to approximately a two to three hour presentation via web/audio conferencing.

Prior to any finalist presentation, the finalist company will be advised as to the specifics that will be expected in the meeting. Identical guidelines will be sent to all finalists to prepare for the presentations, which may include demonstrations of items or capabilities described in the bid response.  These presentations are very focused, as they are under time constraints, and the agenda items may be technical in nature.
J. [bookmark: _Toc306109601]Changes or Modifications to the RFP
Any changes, additions, or deletions to the Request for Proposal will be in the form of written addenda issued by the University.  Any addenda to this Request for Proposal will be posted publicly on the University of California’s Procurement Services website at: http://www.ucop.edu/purchserv/rfp/welcome.html .  The University shall not be responsible for failure of any prospective Bidder to receive such addenda.  All addenda so issued shall become part of this RFP.
K. [bookmark: _Toc306109602]Instructions for Submitting Proposals
One signed original bid must be received by the Procurement Services Department no later than 11/4/2011 4:00 PM (Pacific Time).  Late bids received past 4:00 PM will not be accepted.

The Bid must be signed by a company officer authorized to enter into contracts on behalf of the bidding firm. The submission of a signed bid will confirm understanding and acceptance of all requirements, terms, and conditions of the RFP unless specific exceptions are taken and alternative language or provisions are offered.

Bids sent via fax (facsimile) or exclusively by email will not be accepted.  

Bids must follow the format specified in the RFP. 

A “complete Bid package” checklist is provided below for ease of reference.
L. [bookmark: _Toc284851854][bookmark: _Toc306109603] “Complete Proposal” Submission Check List
To aid in the submission of complete RFP responses, the University offers this check list of elements required by the RFP.  Some items on this checklist assume a complete response is offered within all sub-sections, questions or parts of each major item on this list.

A complete RFP Bid Submission Package will minimally include:  

· A “flash drive” (USB) or CD/DVD containing every submission, including all attachments and exhibits, to the RFP in electronic format (you may omit the signed signature page from the electronic submission only)

· One (1) original and complete physical (paper) bid proposal, which must include minimally:
· Your complete RFP bid response to all questions/items in this document and all referenced files and documents, in hard copy with signed cover page, using the form provided (“Response Signature Page”)
· A cover letter, summarizing your submission 
· A complete copy of every attachment to this RFP, including:
· Acceptance of or “Tracked Changes” (indicating proposed modifications) to University Terms and Conditions, including the UC Cloud Computing Contract
· A completed UC Business Information Form 
· A completed W-9 Form (available at: http://www.irs.gov/pub/irs-pdf/fw9.pdf) 
· If applicable, Certification by the U.S. Small Business Administration (a multi-step process, with information and forms available at: http://www.sba.gov/contractingopportunities/owners/start/regcompany/index.html) 
· Certificate(s) of Insurance, compliant with Requirements in Article XI of the Professional Services Agreement, Attachment G; this may be sent directly from your insurance provider to the RFP Administrator.  If this requirement is being sent directly from your insurance provider, please so indicate and provide that company’s name.
· Company Financial Information:
· Public Companies:
· Most recent two (2) years of full, audited financial reports
And
· Any additional filed quarterly reports for your current fiscal year, as may have been submitted since the close of the most recent full fiscal year (if no quarterly reports have been filed since the most recent full-year filing, no additional statements are due).
· Privately Held Companies:
· If available, audited financial reports for at least two (2) years, minimally including: Balance Sheets, Income Statements), and Sources and Uses of Cash Statements with auditor’s footnotes.  If audited financial reports are not provided, University will accept in lieu of audited financials:
· Most recent two (2) years of Federal Tax Returns 
And
· Most recent two (2) years of Reviewed Financial Statements
And
· Complete bank references (Bank Name(s), Account Contact Name(s), Phone Number(s), Email(s))
· A complete response, as directed in Section 3, to the Voluntary Product Accessibility Template (VPAT) (1194.21 - Software Applications and Operating Systems; 1194.22 - Web-based Internet Information and Applications; 1194.31 - Functional Performance Criteria; and 1194.41 - Information, Documentation and Support), also included here as Attachment K
· A list of 4 (four) complete Customer References.  This must include name, title, company name, phone number and email address; and a brief description of the nature of the engagement with that Customer, as directed in the Customer Reference Section to the RFP.  
· Pricing Proposal: 
· Using the attached Bid Pricing Form(s) Pricing Template in Attachment 2, provide pricing in the format provided

All of the above items in a sealed envelope or box, marked with the Bidder Name and the RFP Number (# UCOP/ SAMS/2011 ) on RFP cover page above) no later than the Bid Closing Date/Time.

Pricing data/information only is to be sent to the below Procurement Services Department contact exclusively:

Neil Kronenthal
				Procurement Services, Office of the President
				University of California
				1111 Franklin Street, 10th Floor
				Oakland, California  94607
M. [bookmark: _Toc306109604]Proposal Format Guidelines
The Bid Response must be submitted electronically in a Microsoft Office Word™ file (.doc or .docx extensions), Microsoft Office Excel™ file (.xls or .xlsx) and/or an Adobe Acrobat file (.pdf), as may be further described in the Bidders Conference.  Pricing Schedules and Requirements responses must be submitted electronically in a Microsoft Office Excel™ (.xls or .xlsx) file as directed. Other attachments may be in other file formats, but should only use commonly-available programs (i.e., no proprietary file extensions/programs, please).  

Questions about acceptable file formats must be asked at the Bidders conference or as permitted during the allotted Question & Answer time.

The University appreciates complete responses that are also succinct.
N. [bookmark: _Toc306109605]Proposal Evaluation and Contract Award 
This solicitation, the evaluation of proposals, and the award of any resulting contract shall be made in conformance with applicable University policies and State of California law. The University reserves the right to withdraw this Request for Proposal at any time. All documents submitted to UC on behalf of this RFP will become the exclusive property of the UC system and will not be returned. 

Any contract(s) resulting from this Request for Proposal will be awarded to the responsive and responsible Bidder(s) whose Proposal, in the opinion of the University, offers the greatest benefit to the University when considering the total value, including, but not limited to, the quality of service, breadth and depth of offering, and total cost.

Proposals will be evaluated by the University’s System-wide Spend Analytics  Management Initiative Evaluation Team using a quality points system (as defined and described in University of California Business and Finance Bulletin 43 (“BUS-43”), available at: http://www.ucop.edu/ucophome/policies/bfb/bus43.html).  The evaluators will examine each proposal to determine, through the application of uniform criteria, the effectiveness of the proposal in meeting the University’s program requirements as described in this document.

In addition to materials provided in the proposals, the Team may utilize site visits, oral (i.e., Finalist) presentations, capabilities testing, additional material/ information, or references from the Bidder and others to come to their determination of award(s).

Factors that will be used to evaluate proposals (for which quality points will be awarded) include:

1.	VISION AND EXECUTION CAPABILITIES, including:	
	a).	Company organization, environment and strategic direction/vision
	b).	Project/program management capabilities and experience
	c).	Training capabilities
	d).	Implementation planning, approach and experience
	e). 	Corporate responsibility

2.	SERVICE AND SUPPORT, including:	
	a).	Account management, customer advocacy and program administration capabilities
	b).	Quality management, Service Levels and continuous improvement processes
	c).	Customer service/technical service response and issue resolution

3.	TECHNICAL QUALIFICATIONS, including:	
	a).	Alignment of Bidder's technology direction with University requirements
	b).	Ability to meet UC’s security and control requirements
	c).	Service features, performance, scalability and reliability

4.	FUNCTIONAL CAPABILITIES, including:
	a)	Extraction of spend data from UC systems
	b) 	Analytics and Reporting capability

The sum of all quality points awarded by individual evaluators will be added together to compile a quality points total. The total Bid cost will then be divided by the total quality points to determine the best proposal for each bid option.  The proposal offering the lowest cost per quality point for any of the specified bid options which the University, in its sole discretion, elects to exercise, will be recommended for award.  

Should the Bidder with the proposal offering lowest cost per quality point for any option refuse or fail to accept the tendered purchase contract, the award may be made successively to the Bidder with the second lowest cost per quality point, or then to the third in the event of further failure to accept.

For pre-qualified bidders (those meeting the mandatory minimum requirements in Section 4 C), the University will conduct the Bidder selection process using a quality points system in two phases:
· Phase I:	-  Selection of Finalists
· Phase II:	-  Selection of winning Bidder for the contract award

The University may waive irregularities in a proposal provided that, in the judgment of the University, such action will not negate fair competition and will permit proper comparative evaluation of bids submitted.  The University's waiver of an immaterial deviation or defect shall in no way modify the Request for Proposal documents or excuse the Bidder from full compliance with the Request for Proposal specifications in the event the contract is awarded to that Bidder.

University may request additional information either from the Bidder or others, and may utilize site visits and Bidder presentations, as reasonably required by the University to verify the Bidder’s ability to successfully meet the requirements of this RFP. The University also reserves the right to obtain Dun & Bradstreet reports, or similar independent reports for further indications of the Bidder’s ability.

The University reserves the right to accept or reject any or all bids, make more than one award, or no award, as the best interests of the University may appear.  Any contract awarded pursuant to this RFP will incorporate the requirements and specifications contained in the RFP, as well as the contents of the Bidder’s proposal as accepted by the University.
O. [bookmark: _Toc306109606]Proposal Preparation Costs
All costs incurred in the preparation and submission of proposals and related documentation, including bidder presentations to UC, will be borne by the Bidder.
P. [bookmark: _Toc306109607]Proposal Acceptance Period
"Acceptance Period" as used in this provision, means the number of calendar days available to the University for awarding a contract.  All bids shall remain available for University acceptance for a minimum of 120 days following the RFP closing date.
Q. [bookmark: _Toc306109608] Waiver of Early Termination Charges for Existing University Contracts
If any participating University Location has an existing contract with Bidder for similar services and University, at its discretion, wishes to migrate to any contract which may result from an offer tendered in this RFP, Bidder agrees to waive any early termination or other charges associated with moving from the existing local contract to the “new” University-wide contract. 
R. [bookmark: _Toc306109609]Initial Contract Term
It is anticipated that the initial term of any agreement resulting from this RFP will be for a period of five (5) years. 
S. [bookmark: _Toc306109610]Optional Renewal Term(s)
UC may, at its option, extend or renew the agreement for additional three (3) one-year periods at the same terms and conditions.
T. [bookmark: _Toc306109611]Disclosure of Records and Confidentiality of Information
[bookmark: _Toc214331561][bookmark: _Toc214332170][bookmark: _Toc283905495]All bid responses, supporting materials and related documentation will become the property of the University upon receipt.

[bookmark: _Toc214331562][bookmark: _Toc214332171][bookmark: _Toc283905496]This RFP, together with copies of all documents pertaining to any award or agreement, if issued, shall be kept for a period of five (5) years from date of contract expiration or termination and made part of a file or record which shall be open to public inspection.  If the response contains any trade secrets or proprietary information that should not be disclosed to the public or used by University for any purpose other than evaluation of the Bidder’s response, the top of each sheet of such information must be marked with the following legend:  “CONFIDENTIAL INFORMATION”

[bookmark: _Toc214331563][bookmark: _Toc214332172][bookmark: _Toc283905497]All information submitted as part of a response after an award has been made, must be open to public inspection (except items marked as “Confidential Information” and considered trade secrets under the California Public Records Act).  Should a request for information be made of the University that has been designated as confidential by the Bidder and on the basis of that designation, University denies the request for information; the Bidder shall be responsible for all legal costs necessary to defend such action if the denial is challenged in a court of law.

[bookmark: _Toc214331565][bookmark: _Toc214332174][bookmark: _Toc283905498]Bidder may not distribute any announcements or news releases regarding this RFP without the prior written approval of the University.

U.  Audit Requirements
Any potential agreement issued as a result of this RFP shall be subject to the examination and audit of the Auditor General of the State of California or the Office of Naval Research for a period of three (3) years after final payment under the agreement. 

[bookmark: _Toc214331830][bookmark: _Toc214332439]The University, and if the applicable contract or grant so provides, the other contracting party or grantor (and if that be the United States, or an services or instrumentality thereof, then the Controller General of the United States) shall have access to and the right to examine any pertinent books, documents, papers, and records of the Contractor involving transactions and work related to any such agreement until the expiration of five years after final payment hereunder.  

The examination and audit will be confined to those matters connected with the performance of the agreement, including, but not limited to, pertinent books, documents, papers, and records of the Contractor involving transactions and work related to the agreement as well as the costs of administering the agreement.

V.  UC Whistleblower Policy
The University has a responsibility to conduct its affairs ethically and in compliance with the law.  Please see the referenced link for complete details and information regarding this UC policy:  http://ucwhistleblower.ucop.edu/

U. [bookmark: _Toc306109613]Marketing References
The successful bidder shall be prohibited from making any reference to the University, in any literature, promotional material, brochures or sales presentations without the express written consent of the University of California Office of the President, Procurement Services Department.

The University of California trademarks are protected by Federal Trademark and California State laws.  Any use, therefore, of any UC Trademarks is prohibited, in whole or in part, without the prior written consent of the University of California, as applicable.

The successful bidder shall not use the name of The University of California, or any abbreviation thereof, or any name of which “University of California” is a part, or any Trademarks of the UC, in any commercial context, such as may appear on products, in media (including web sites) and print advertisements in cases when such use may imply an endorsement or sponsorship of its products or services.  All uses of the University’s name and Trademarks, therefore, must first receive prior written consent from The Regents of the University of California through the Office of Marketing & Management of Trademarks.  This policy is in compliance with the State of California Education Code Section 92000.

In addition to the above; if the reference only concerns specific campus, then the express written consent of a duly authorized officer of that campus is required. In addition, neither party grants the other the right to use its trademarks, trade names, or other designations in any promotion or publication without prior written consent.
V. [bookmark: _Toc306109614]Insurance Requirements
If work is to be performed on University premises bidders(s) shall furnish a certificate of insurance acceptable to UC (see Professional Services Agreement).  All certificates shall name the Regents of the University of California as an additional insured.  The certificate must be submitted to the UC Procurement Services Department prior to the commencement of services and should be delivered to:

		University of California Office of the President
		Procurement Services Department
		Attn:  Pat Cheney
		1111 Franklin Street
		Oakland, CA  94607-5200
W. [bookmark: _Toc306109615]University of California Terms and Conditions of Purchase
The following documents are attached and shall be incorporated into any Agreement(s) which may result from this RFP:
· Cloud Computing Agreement (including Appendix DS) (Attachment 1)
· Special Terms and Conditions for Federal Government Contracts (Supplement 5.0 & 5.1)
X. [bookmark: _Toc306109616]Errors and Omissions
If the Bidder discovers any discrepancy, error, or omission in this RFP or in any of the attached Appendices, The RFP Administrator should be notified immediately and a written clarification/notification will be posted on the University of California System-wide bid posting website: http://www.ucop.edu/purchserv/rfp/welcome.html. 
No bidder will be entitled to additional compensation for any error or discrepancy that appears in the RFP where UC was not notified.
Y. [bookmark: _Toc306109617]Termination of Agreement
Any agreement resulting from this RFP may be terminated in whole or in part by University (for cause and/or for convenience) with a written ninety (90) day notice without penalty. Any agreement resulting from this RFP may be terminated in whole or in part by Supplier (for cause only) with a written ninety (90) day notice without penalty.
Extensions may be allowed to facilitate transition as appropriate.
Z. [bookmark: _Toc306109618]Order of Precedence
In matters of conflicts of terms, the order of precedence shall be as follows:  1.) Final Contract(s) awarded from the RFP; 2.) The Bidder’s Response to this RFP, including all attachments; 3.) The RFP Document and any subsequent Addenda.
2. [bookmark: _Toc306109619]SECTION II:  UNIVERSITY OF CALIFORNIA INFORMATION
A. [bookmark: _Toc306109620]University of California Background Information  
Drawing from the top 12.5 percent of the state’s high school graduates, the University of California (UC) educates approximately 234,000 undergraduate and graduate students at its ten campuses and is the primary segment authorized to independently award doctoral degrees and professional degrees in law, medicine, dentistry, and veterinary medicine. Through University Extension, with approximately 300,000 enrollments annually, UC provides continuing education for Californians to improve their job skills and enhance the quality of their lives. UC manages one U.S. Department of Energy national laboratory, partners with private industry to manage two others, and operates five medical centers that support the clinical teaching programs of the UC’s medical and health sciences schools that handle more than 3.7 million patient visits each year.

More information about the University of California is available from the system-wide website:
http://www.universityofcalifornia.edu/
B. [bookmark: _Toc306109621]University of California Location Profiles  
System Profiles in Attachment 4 specify the current requirements and program infrastructure for the respective University locations. This information is provided as an estimate only to assist bidders in preparing proposals.  The figures provided are indicative of the potential business volume and the complexity of the account.  However, the University does not and cannot guarantee any specific quantities or business volume during the agreement period or any extensions thereto.
3. [bookmark: _Toc306109622]SECTION III:  SUPPLIER CAPABILITY / (Bidder Response Section)

Bidder must complete this section of the RFP by discussing each item in the order presented.
A. [bookmark: _Toc306109623]Company Profile
Question: State whether your company is local, regional, national or international.  Include information on any affiliates and/or subsidiaries.
Bidder Answer:

Question: Describe your company’s service/support network within UC territory.  Specify your geographic locations, number of field service/sales representatives.
Bidder Answer:

Question: State locations from which the system subscriptions/programs will be administered if your company is awarded the contract.
Bidder Answer:

Question: Describe the range of activities performed by this location.
Bidder Answer:

Question: Please furnish UC with your company service standards.  Include your company’s Service Level Agreement(s) and Mission Statement. [This will be further addressed in the mandatory pre-bid conference]
Bidder Answer:
B. [bookmark: _Toc306109624]Bidder’s Service Capability
Please address your company’s capabilities as they relate to the following service issues or questions.

Can your company absorb all UC needs and requirements for systems and services as stated in this RFP and provide uniform services and service standards in every UC using location?

Does your company have experience with customers in Higher Education and customers with equivalent geographic distribution of operations as UC?

Does your company have a tested recovery or business resumption plan (including data and systems) in place in the event of a natural disaster or act of war or civil disturbance?  If yes, please describe.

Describe your customer service and quality control programs.

Does your company develop its own solutions and services? If not, please specify who develops  for your company and why?

How often you introduce new versions or updates of your solution or services?

Does your company provide business reviews with its customers? Please specify what type of information is included in your business reviews and how often you usually hold them.

Please specify your company’s performance standards in the following service categories:

Response Time (Levels of technical support)
Billing accuracy
Service Availability up-time
Other Service Standards
Please provide your company’s definitions of the service categories listed above, and the methods used for measuring and tracking your performance under Service Level Agreements (SLA’s).

Please provide a statement describing your company’s ability to supply all the systems and services required by this RFP, including any plan to subcontract any portion of the work.

Please specify your company’s normal business hours for providing customer service including maintenance support both during and after normal business hours.

Please describe your company’s capability to provide customer training. 
C. [bookmark: _Toc306109625]Bidder’s Staffing and Qualifications
Indicate the name and title of the person who will have the overall account management responsibility as specified in this RFP. Provide a brief resume of the account manager’s background, training, experience and length of time with the company. Specifically discuss the individual’s experience in managing a program for installation and configuration of Spend Analytics  Management solutions of the similar size and scope of the program described in this RFP.

Please provide an organization chart, including functions and responsibilities of your company’s recommended account management team for UC.

Describe procedures your company will utilize to provide training and orientation of new users to your proposed system and other technology and process related functions.
D. [bookmark: _Toc306109626]Account References
The bidder should provide 2  NON-UC  references that clearly  demonstrate the bidder's proven capabilities in performing services  of similar size and scope to those required by this RFP. It is  requested that references be given in the below format: (University References Preferred)
    
Bidder Response:
Reference 1:   Company/University Name__________________________
                                  Address             __________
                                                   __________
                                  Contact Person _______________
                               Title                   ______
                               Phone #            ___________
                               E-mail                ________

Dates Under Contract:     From ______ To______ 
Provide a brief description of services that your firm provided for this company under contract.   Emphasize   services that are similar to those required in this RFP.

Bidder Response:
Reference 2:   Company/University Name__________________________
                                  Address             __________
                                                   __________
                                  Contact Person _______________
                               Title                   ______
                               Phone #            ___________
                               E-mail                ________

Dates Under Contract:     From ______ To______ 
Provide a brief description of services that your firm                      provided for this company under contract.   Emphasize                             services that are similar to those required in this RFP.



List of Terminated Contracts within the Last Two Years, 2009 and 2010

Bidder shall provide a list of three (3) contracts lost or that were terminated, along with the reason why each one was lost or terminated.  It is requested that references be given in the below format: 
BIDDER RESPONSE:

Name 1:          Company Name__________________________
                         Address             ______________________
                                                   ________________
                         Contact Person __________________________
                         Title                   ___________________________
                         Phone #            ______________________
		                Email	__________________________

                         Reason for loss and/or termination:  _______

BIDDER RESPONSE:

Name 2:          Company Name__________________________
                         Address             ______________________
                                                   ________________
                         Contact Person __________________________
                         Title                   ___________________________
                         Phone #            ______________________
		                Email	__________________________

                         Reason for loss and/or termination:  ______

BIDDER RESPONSE:

Name 3:          Company Name__________________________
                         Address             ______________________
                                                   ________________
                         Contact Person __________________________
                         Title                   ___________________________
                         Phone #            ______________________
		                Email	__________________________

                         Reason for loss and/or termination:  _______

E. [bookmark: _Toc306109627]Vendor Commitment to Sustainability
Bidders must describe their Company’s commitment to sustainable practices as it applies to their system and service.  Please refer to the University of California’s Presidential Policy on Sustainable Practices, http://www.ucop.edu/facil/sustain/documents/policy_sustain_prac.pdf  and align your response with the categories outlined in the policy statement.  
Company information: 

*	Does your firm have web-based materials concerning sustainable practices available for reading or downloading?	
YES  [   ]        NO    [   ]  website:_____________________

*	Can the company's sustainable practices claims be substantiated with supporting documentation?  YES  [   ]        NO    [   ]  
      
*	Are the results of the policies certified by a recognized testing authority like BIFMA or GSA, or other authority (list________)?  YES  [   ]        NO    [   ]   

Other 

Bidder shall describe in 2 paragraphs any other significant contribution, business practices, manufacturing process, certification, etc. regarding sustainability/green.
BIDDER RESPONSE:

F. [bookmark: _Toc306109628]Supplemental Information

This section provides bidders an opportunity to inform UC of the other services and/or products that may be relevant.

4. [bookmark: _Toc306109629]SECTION IV:  PROGRAM REQUIREMENTS / (Bidder Response Section)

This section sets forth specific system and service requirements for the University of California’s program for Spend Analytics Management System. Bidder proposals must address all of the listed requirements in the order presented with a response acknowledging an understanding of the requirements and the bidder’s approach to fulfilling the requirements.   
A. [bookmark: _Toc306109630]Bid Proposals
All proposals must be based on the following:


SELF CERTIFICATION:  By submitting a bid, Bidder certifies the proposal meets all requirements specified.

 In addition, bidders may submit an alternate proposal so that the University can evaluate the costs and benefits of different systems. 

Alternate Proposal:  UC is interested in any service, system or idea that would further our goal of reducing expenses and offering optimum value in the area of Spend Analytics management.

Alternate proposals will be considered only if the original requirements of the RFP are met in the manner specified. Alternate proposals are to be submitted at the time of original proposal. They are to be separate from the original proposal and clearly marked “ALTERNATE PROPOSAL”.

NOTE:  Not all of the following requirements may be applicable to all Options.  Bidder should indicate where, in their opinion, a requirement is not applicable to a specific Bid Option.
B. [bookmark: _Toc306109631]Required Systems
Products specified within this RFP are categorized as Spend Analytics Management per included specifications:

Bidders must clearly state the range of systems, subscriptions and interfaces included in their bid.

C. [bookmark: _Toc306109632]Bidder Qualification – Mandatory Requirements
Mandatory Requirements are defined as requirements essential to the University for Bid consideration.  Bidder’s failure to provide or be in compliance with any one or more of the following mandatory requirements, or any requirement in the RFP or addenda which is called Mandatory, will result in automatic disqualification from the bidding process.  Mandatory requirements for Bidder Qualification for this RFP are:


4.C.1. [bookmark: _Toc306109633]General Mandatory Requirements:
 Are defined as requirements essential to the UC for bid consideration.  
Automatic disqualification from the bidding process will result from bidder’s failure to provide or be in compliance with any one or more the following requirements.   

	UC Mandatory Requirement
	Bidder Agree / Comments (Please indicate by placing an “X” next to “Agree”:  Failure to agree will result in disqualification to this RFP.)

	No late bids will be accepted.  Any bid received after the specified deadline for submission shall result in automatic disqualification.
	Agree__


	Collusion among bidders is not allowed.  If there is proof of collusion among bidders, all proposals involved in the collusive action will be rejected

	Agree__


	Attendance at the Mandatory Pre-Bid Conference.  Please refer to Section 1-G for specific conference details.

	Agree__


	Bidders must have the ability to obtain the necessary insurance 

	Agree__


	Bidders must possess all trade, professional, or business licenses as may be required by the work contemplated by this RFP.

	Agree__


	Bidders must operate within the guidelines of all Federal and State labor codes.

	Agree__


	3 years experience in higher education or equivalent industry
	
Agree__


	Have at least one client with a minimum of 4 separate locations/divisions using the offered solution

	Agree__


	The HIPPA BAA attachment does not need to be signed and returned with the RFP, however Bidders must indicate that you will sign the HIPPA BAA, if/when there is a resulting agreement.

	Agree__


	The Appendix DS included within the UC Could Computing Agreement attachment does not need to be signed and returned with the RFP, however Bidders must indicate that you will sign the Appendix DS, if/when there is a resulting agreement.

	Agree__




   

Bidders must meet a minimum Quality Points threshold of 70% during the first step of a two step process in order to proceed to the second step (bidder demonstrations/presentations).  Proposals will be evaluated by the University’s System-wide Spend Analytics Management system evaluation team using a quality points system (as defined and described in University of California Business and Finance Bulletin 43 (“BUS-43”) Part 3: Purchase Transactions (available at: http://www.ucop.edu/ucophome/policies/bfb/bus43.html).

4.C.2. [bookmark: _Toc306109634]Functional/Technical Mandatory Requirements
Are defined as requirements essential to the UC for bid consideration.  Automatic disqualification from the bidding process will result from bidder’s failure to provide or be in compliance with any one or more the following requirements.   

	UC Mandatory Requirement
	Bidder Agree / Comments (Please indicate by placing an “X” next to “Agree”:  Failure to agree will result in disqualification to this RFP.) Comments and examples may be provided

	
System email notice compatibility shall be: Microsoft Exchange, and  IMAP, HTTP compatible email 

	Agree__


	 
Web delivery model (no special end-user hardware required)

	Agree__


	
System(s) must have application access security

	Agree__


	
System(s) must have Security Audit (access) Capabilities

	Agree__


	
System(s) Browser compatibility with MS Internet Explorer (7 or above); Apple Safari (5.3 or above); Mozilla Firefox (3.0 or above); Google Chrome (8 or above)

	Agree__


	
The system(s) must be UNSPSC (United Nations Standard Products and Services Code) data capable

	Agree__


	
UC retains all ownership of UC data (regardless of where stored).

	Agree__




4.C.3. [bookmark: _Toc306109635]Other Requirements:
As defined in Section 1 B, these are requirements that if not met or supplied by the bidder, the University reserves the sole right to reject proposal(s) without limitation.     

Bidders should have verifiable successful experience in the last three (3) years in providing the range of systems and services specified in this RFP as a primary vendor for at least two (2) accounts of similar size, complexity, and business volume.  Bidders should include with their proposal the company names, addresses, contact names, phone numbers, and brief descriptions of reference accounts meeting this criteria.

Bidder’s proposal should include at least one (1) complete and integrated system that meets and/or exceeds minimum requirements for each category.

Bidders should be the original developer/manufacturer of system(s) and/or be authorized to provide system(s) developed/manufactured based on bidder’s unique specifications and services. Bidders name must appear in or on all systems submitted in bidder’s proposal.

Bidders should submit audited financial statements for the past two (2) years (or equivalent data) in order to establish its financial capability to provide the required products and services on a long-term contract basis.

Bidders should submit 2-3 references of clients who dropped/stopped using the product during the last 12 months and the reason(s) why.

Bidders should be able to demonstrate and show evidence of having the capability to provide the required systems and/or services by possessing adequate available resources, including personnel, facilities, system services delivery capabilities, maintenance, support, organization structure, operation controls, quality control, and other related factors.

In addition to the information required above, University may request additional information either from the Bidder or others, and may utilize site visits and/or bidder presentations, as reasonably required by the University to verify the Bidder’s ability to successfully meet the requirements of this RFP. The University also reserves the right to obtain Dun & Bradstreet reports, or similar independent reports for further indications of the Bidder’s ability.


Spend Analytics Management System Requirements / (Bidder Response Section) 	

The Spend Analytics / Management solution will provide the UC System with a business intelligence-based taxonomy independent classification tool that automatically classifies internal price-file spend data originating from multiple campus systems into a common coding structure that is optimal for UC system-wide reporting needs.    

To achieve the goal of an enterprise-wide solution that will provide spend analysis and reporting functionality, The University of California - Office of the President has initiated Project P$200mm.  The following graphic presents a high-level vision for the future state UC Procurement Systems Architecture.


[image: ]

Project P$200mm will consist of several components each with its own project specifics but integrated through a PMO:
• Purchase of software applications that will automate the end-to-end Procurement process;
• Design and installation of Procurement Systems applications;
• Design and installation of the Procurement Data Mart;
• Development of a standard UC wide Procurement Metadata and Governance model;
• Modifications to the UC System data warehouse;
• Development of both standard and ad-hoc reports;
• Development of an enterprise-level end user reporting system;
• Roll out of the UC Procurement System model.
D. [bookmark: _Toc306109636]Technical Support and Customer Service
Bidder must provide dedicated toll free number for UC technical support and customer service. Any changes or modifications to the agreed upon technical support and customer services, which may vary between UC locations will not be implemented without advance approval from a designated UC employee(s) representing location(s) affected by these changes or modifications. 
E. [bookmark: _Toc306109637]Program Administration 
Does your company have an existing National Account Program? If so, please describe.

Supplier shall provide the following program administration functions:
Project Manager to coordinate program implementation
Account Management for on-going contract monitoring and maintenance
Account Representative(s) dedicated to UC Campus(s) if requested 
F. [bookmark: _Toc306109638]Activity Reports

Supplier agrees to provide other reports as reasonably requested by UC during the term of the     agreement at no additional cost to UC.
G. [bookmark: _Toc306109639]Product Certification
The bidder certifies and warrants that all products sold to UC under any agreement resulting from this RFP:
Shall be fully integrated with each other,
Shall be owned or licensed by the bidder and,
Shall not be produced in whole or in part by forced labor, convict labor, or indentured labor under penal sanction.
H. [bookmark: _Toc306109640] Quality of Service Standards
Bidders must acknowledge the following quality of service standards and provide minimum guarantees to consistently adhere to the standards and Service Level Agreements (SLA’s). See Cloud Computing Service Agreement (Attachment A):
I. [bookmark: _Toc306109642]Quality Management and Continuous Improvement Process
Bidder shall describe their plan for quality management and process for continuous improvement of their Spend Management Systems.
J. [bookmark: _Toc306109643]Collaboration
UC expects to enter into a long term alliance with successful bidder.  Please provide your company’s long term pricing commitment for this contract.
K. [bookmark: _Toc306109644]SPEND RFP TEMPLATE
[bookmark: _Toc306109645]Attachment spreadsheet for bidders SPEND RFP TEMPLATE response contains the below tabs:  
DATA AGGREGATION
CLEANSING & CATEGORISATION
DATA REFRESH
DATA EXTRACTION, TRANSFORMATION & LOADING
DATA ENRICHMENT
ANALYTICS SOFTWARE
MANAGED SERVICES
TECHNOLOGY
SERVICES & SUPPORT

Please respond completely within the Spend RFP Template spreadsheet.

[bookmark: _Toc306109646]SECTION V:  INVOICING / (Bidder Response Section) 
A. [bookmark: _Toc306109647]UC Current Invoicing Requirements
All invoices must clearly indicate the following information:
Order or release number and the agreement number
Net cost of each item and/or service
Any applicable discount
Reference to original order agreement and invoice number for all credit invoices issued

Invoices will be submitted directly to the designated UC Accounting Department unless the supplier is notified otherwise by amendment to the agreement.  Invoices will normally be paid within 30 days of satisfactory product delivery or receipt of correct invoice, whichever occurs last, unless a discount for prompt payment is offered.

Please specify your company’s dispute resolution process and time frame.
[bookmark: _Toc306109648]SECTION VI:  PRICING / (Bidder Response Section) 
A. [bookmark: _Toc306109649]Price Quotation

Please complete:  Attachment 2 – PRICING TEMPLATE SPREADSHEET

Option 1 - Spend Analytics Management System based on specified UC requirements for direct spend data extraction/load from each of eleven (11) UC campus/administrative locations as defined in this RFP. 

Option 2 – Spend Analytics Management System based on specified UC requirements for spend data extraction/load from a proposed Procurement Data-Mart (see 4.C.3 High-level vision for the future state UC Procurement Systems Architecture) at the administrative Office of the President.

Please provide your pricing proposal in hard copy and soft copy in Excel loaded on a USB/Flash drive or CD/DVD.
 
Bidders must provide the following pricing data:

Net UC price listed by category on the attached Pricing Schedules, see Attachment X (“UC Locations Profiles”) for details regarding each location current infrastructure under Option 1. Option 2 envisions a high-level vision for the future state UC Procurement Systems Architecture at the administrative Office of the President.  Bidders must bid on the exact services  specified on the attached Pricing Schedules  Bidder failure to comply with the requirements specified in this Paragraph may be subject for disqualification.

Net UC price, specified as a percentage discount from the published list price for  services not included in the Pricing Schedules.. Discounts must be provided for bid Options.(I.E. full or partial encryption of data (stored and/or in transmission), implementation (phased or concurrent), etc.) 

Bidders are required to provide a price quotation for all the services and support included in the Pricing Schedule and detailed in Section IV of this RFP.

The prices quoted in response to this section shall be the UC net price including the various services to be provided.  There shall be no separate charges, fees, handling or other incidental costs.

If your company has systems in place to handle, in an efficient and timely manner, emergencies during business and non-business hours, please describe and provide fees, if any or show as included in the price.
B. [bookmark: _Toc306109650]Preferred Customer Status
The University expects to receive preferred pricing, which generally means lowest price offered. How will your company ensure this requirement? 
C. [bookmark: _Toc306109651]Price Protection
Prices quoted cannot increase during the first five (5) year period of the agreement. Price changes after the first five (5) year period, if any, shall be made on an annual basis as negotiated by both parties. Any price changes require a 60-day written notification. However, in no event shall a price increase on an aggregate basis exceed three (3) percent or CPI whichever is less. In the event that a certain system or service (subscription) has a significant price increase in excess of five (5) percent, those particular systems or services (subscriptions) shall be negotiated individually.
D. [bookmark: _Toc306109652]Prompt Payment Discount
Bidders are to quote discounts offered for prompt payment. UC considers 30-day payment periods as normal.  Additional discounts should be quoted for payments received in 5, 10, 15, and 20 days.
E. [bookmark: _Toc306109653]Alternate Proposals
Bidders are encouraged to submit alternate proposals that would further our goal of reducing expenses and offering optimum value.

Alternate proposals will be considered only if the original requirements of the RFP are met in the manner specified.  Alternate proposals are to be submitted at the time of original proposal.  They are to be separate from the original proposal and clearly marked “ALTERNATE PROPOSALS”.
[bookmark: _Toc306109654]SECTION VII:  IMPLEMENTATION

What information, other than provided in this RFP, will you need for implementation?
How many campuses can you implement at one time?
What is the estimated duration for complete implementation (per campus or central data-mart)?

Bidders must provide a description and time-line (transition plan and timeline) of proposed  program implementation activities. Bidder should also outline their requirements of UC in order to make implementation seamless and successful, including any contingencies which may restrict bidder from a successful implementation.
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