University of California, Office of the President

RFP #UCOP/SAMS/2011

Q&A – 10/21/2011 4pm

1. Are UC medical centers included for data to be analyzed in this Spend Initiative?
A. No

2. If Operating Budget/Revenues is a metric required to price this, where may that be found?
A. http://www.universityofcalifornia.edu/finreports/index.php?file=09-10/pdf/fullreport_10.pdf  or go to: http://www.universityofcalifornia.edu/reportingtransparency/ 
               click on Consolidated Audited Financial Reports  2009-10 (pdf)

3.  4.C.2, 5th requirement stipulates system browser compatibility.  Is it a mandatory requirement that all browsers are supported? Would a vendor be disqualified if all other capabilities were met, but they didn’t support all browsers?
A. We need minimum capability for at least Internet Explorer, Safari and Firefox

4.  Page 8 says that the response should contain 4 complete customer references.  Page 14, section D says that bidders should provide 2 NON-UC references.  How many references does the RFP require?
A. Four (4) total [2 NON-UC]

5. Page 14 Section D asks for a list of 3 contracts that were lost or terminated and Page 19 asks for 2-3 references of clients who dropped/stopped using the product during the last 12 months.  Are these the same references?  
A. Yes

6. And by ‘…contracts that were lost or that were terminated’ (bottom of page 14), do you mean competitive processes that were lost, or does this effectively also mean clients that were dropped/stopped during the last 12 months?
A.  Actual clients that dropped/stopped.
7.  Are you able to provide a rough estimate of overall expenditure on goods and services per campus and roughly the number of lines of data that would come out of each campus’s e-Procurement system and require line item classification (assuming no lines are currently classified).
A. Overall estimates are $2.1 Billion annual spend (materials, supplies and services).  Possibly 35,000 or more PO’s, resulting in three to four Million data line items annually (AP, PO and P-Card, etc.). 

8.  On the RFP response Excel file, 5.20 refers to the ability to classify direct materials spend.  What does UC consider to be direct materials spend and what would the source of that spend be?
A. UC is not a manufacturer and does not classify direct materials spend.   Question 5.20 in the Excel file is cancelled and removed from this RFP.  
9.  What are your specific goals for next year that you anticipate to be impacted by a new spend analytics system?
A.  A robust spend‐analytic tool is required to facilitate a UC wide spend analytics program.  This program will provide clarity to UC and improve the accuracy and breadth of information used by UC to inform sourcing and savings decisions both locally and system-wide.

10.  What specific current issues/problems/challenges are you trying to address with a new spend analytics system?
A. The UC system and campuses need to have detailed and accurate spend data across the system which can be used to build a savings pipeline, manage spend and rationalize the supplier base.
11.  What specific procurement savings targets have you set for next year?
A. 7-10% savings on sourceable spend is anticipated.

12.  What KPIs do you currently use to measure the productivity/effectiveness/efficiency of the UC procurement organization?
A. The UC system uses the following KPI’s:
· Measurement of total procurement spend campus/medical center on all goods and services. 
· Measurement of campus/medical center spend that either flows through and is contracted for by the Procurement Department (Central Purchasing, Strategic Sourcing, Business Contracts and etc.) and/or spend by campus/medical center departments under agreements that were contracted for by Procurement Department.
·  Measurement of cost savings, which include cost avoidances, achieved through the professional actions of the campus/medical center Procurement Department.    This does not include cost savings generated through UC system-wide agreements.
· Measurement of cost savings achieved through fast pay/prompt payments of supplier invoices.
· Measurement of efficiency on campus, purchasing transactions processed electronically versus total campus transactions for purchases of goods and services.  Electronic transaction is defined as a purchasing transaction from a purchasing system to a supplier in an electronic format.

13.  Where are your category/sourcing managers, buyers, associate buyers, analysts and any other support personnel located?
A.  They are distributed throughout the campus locations as well as the UC Office of the President.

14.  Which Spend Analytics tools have been used in the past by members of your organization?
A. A one-time system-wide consultant study and campus developed tools.

15.  How is spend analysis information currently being obtained?
A. Some campuses perform local data extracts; UNSPSC extracts from campuses are analyzed at UCOP; supplier reported spend data and purchase card data is analyzed at campuses and at UCOP.
16.  How much is directed vs. indirect?
 	A.  The University is not a manufacturer and therefore direct & indirect do not apply.

17.  How many total “source systems” will feed data into the new spend analytics tool?  (ERP’s, P-card systems, other…)

A. TBD (and see the campus profile document for Option 1).  Note that financial data from campus locations currently is collected in a Consolidated Financial Data Warehouse. For Option 2, the technology group at UCOP is analyzing all financial data sources across the UC system to see if data specific to Procurement can be parsed out and migrated to a dedicated Data Mart for Procurement.  Thus, for Spend Analytics, there may be one interface to this Procurement Data Mart (Option 2) where all source data would be located.

18.  How often do you want to refresh your data?  (Semi-annually, quarterly, monthly, etc.)
A. Monthly (but please indicate if quarterly is significantly less costly).

19.  What is the level of detail coming from your source systems?
A. Varies depending on the location and transaction type. UC Systems will provide a varying amount of detail for each transaction.  This will range from detailed itemizations of sub-part numbers, (components of a desktop computer buy) to single lines of aggregated payment information ( one month of utilities for 150 buildings).  Our expectation is that whatever level of data provided to you is preserved and used appropriately within your tool. 
20.  How are transactions/spend internally classified by your systems?
A. Local to campuses and varies; some high level classification under UNSPSC.

21.  Please describe your IT organization; is it centralized or decentralized?
A. Each UC location has a dedicated IT division.

22.  Are there any existing processes in place to extract data?
A. Financial data and UNSPSC spend extracts are occurring manually. 

23.  What kind of supplier name standardization is needed?
A. The tool should consistently and systematically normalize vendor name (i.e. Fisher Scientific = Fisher Sci = Fisher = Fisher Scientific Inc., etc.). The tool should also distinguish between similar names from different companies.

24.  What kind of third-party content is needed as enrichment data?  (MWBE, SIC, Risk ratings from D&B, etc.)
A. Please indicate what is available

25.  Is there a standard spend categorization scheme defined yet?
A. No

26.  What type of internal project manager resources (business or IT focus or both) will you provide?
A. The Spend Analytics application will be part of a larger Procurement transformation program, thus there will be a Program Manager and multiple Project Managers, a Spend Analytics Manager is anticipated to act as the PM for the Spend Analytics project.
27.  What type of training approach does your organization use?  (classroom, train-the-trainer, etc.)
A. Both are used. Because of geographical distribution all over California, webinar training should be available from the bidder.

28.  Will you have dedicated in-house trainers assigned to this initiative?
A. A Commodity Manager has been assigned to the Program as the Training Coordinator.  There are dedicated practitioners for training at UCOP and specifically in the Technology group.
29.  What is your standard new-system adoption methodology?
A.  Currently there is no standard approach across the UC system.  The UCOP Information Technology Services (ITS) group is in the process of creating governance for technology across the UC system.  Thus, each UC location may have their own new-system adoption method but as this project will support the entire UC system, ITS at UCOP will provide guidance for new-system adoption.
30. Please advise where the documents identified in Section L. “Complete Proposal” Submission Check List should be placed in the proposal response document.
A.   Anywhere, as long as they are all there, complete and identifiable.  A tab labeled Checklist Items might be a good idea. 

31. Number of source input files expected (Ex: Number & types of diverse ERP and/or business systems from X locations)?
A. Please see Campus Profile Excel file provided and answer to Question #17.

32. Number of languages & currencies for data submission? 
A. Primarily English – US Dollars

33. Number of languages & currencies for User Interface? 
A. Primarily English – US Dollars 

34. In Option 2 in attachment 2, can you clarify that in this environment the data would be provided in one single extract from the Data Mart?  
A. Yes, but the Data Mart has yet to be designed, thus it is possible there may be more than one interface to the Spend Analytics application even with the Data Mart (Option 2) as we have not determined if the Data Mart will be the sole repository for all Procurement data system wide.

35. Also, our assumption is that in option 2, you would still be looking for a hosted application correct?
A. Yes

36. Regarding the source data systems; are we going to be putting people in to write the queries to get the data out or will UC provide the extracts?
A. Ongoing maintenance from campus resources will be minimal.  It is expected that campuses will be fully engaged with appropriate resources to facilitate the automation of extracts.   It is expected that these automated extracts will require little to no ongoing effort by campuses.

37. For presentations, will UC provide data to manipulate or are presenters to provide data?
A. Presenters are to provide their own data to demonstrate manipulation capabilities.
UC may additionally provide some data for finalists to manipulate but this is yet TBD.

38. For presentations/demos are you looking for just the front-end system or do you want to see what goes into the classification and enrichment on the back-end as well?
A. If it is possible within the time constraints of the 2-3 hours we are allocating for the presentation, we would like to see how the tool works and the back-end is important.  We expect to better specify the presentation scope by the time we contact finalists.

39. The RFP references future e-sourcing, e-procurement and contracts management systems as part of common data management.  Would an awardee need to have those other capabilities?
A. No, this RFP is only for Spend Analytics.  Vendors should provide information on how their application will interface with other Procurement tools.  For example: does your application facilitate a common data management protocol?  Does your application require a unique metadata protocol?  It would be very helpful to see where your application resides in a typical architectural framework. 

40. Would finalist presenters need to be able to demonstrate how these systems could interact with each other?
A. This would be seen as a positive added value in your proposal.

41. What is the level of service expected at the individual campuses compared to system-wide at UCOP once the sites have gone live?
A. Service level should be the same at all UC locations. Campuses have users that will also use the tool in addition to UCOP and will want to perform local analysis of spend. Ongoing support at UCOP and Campus level in training, reporting issues, etc. should be anticipated.
42. How do you structure tools training at UC currently?
A. Technical training for a tool like Spend Analytics will be limited since there are only a few users at each location.  Since the service will be provided through an online system, we expect that training at the locations can be performed on the web.

43. Does the data need to be partitioned at the system-wide level or can everyone see each other’s data within UC?
A. Security and governance will be included as part of the overall UC Procurement program thus your response should include these attributes.  Data will need to be available at the local as well as consolidated level and there will be security protocols created that will determine who has access to what data.  

44. Can you provide demographics regards number of users, number of systems for the initial deployment?
A. TBD however we anticipate a potential user load of 150 concurrent users.  It is our expectation that this load would not have an impact on the performance of the tool.

45. What are differences of UC from other organizations in the area of spend analytics?
A. In addition to supporting higher education and research, procurement at UC is highly distributed (not centralized) and is differentiated by campus.   We may be organizationally similar to a large enterprise that has distributed procurement capability to their divisions and subsidiaries and yet wants spend analytic capability at the rollup level as well as at the divisional/subsidiary level.

46. Will there be a program office that operates at with each of the different campuses or will we have to interface with all the different groups? 
A. The Spend Analytics application will have a dedicated UC Project Manager who will report to the overall Program Manager and Director of Procurement.  There will be some interaction with each UC location but mostly via the Program / Project Office.

47. Will all the different commodity structures be harmonized between the campuses?
A. Over the long term there will be a more uniform UC procurement system model developed.  This is not relevant to this RFP.

48. Will change management be part of this project?
A. Yes for the general Procurement project.

49. Will the PSA need to be signed separately?
A. We will resolve the UC terms and conditions from the various posted docs into a master agreement as much as possible.

50. Regarding the HIPAA BAA, is it an actual requirement?
A. Yes, health information may be in our campus systems. We have as fairly standard BAA and have signed hundreds of them with suppliers.

51. Where is the Response Signature page?
A. Response Signature Page has been added to the RFP posting at http://www.ucop.edu/purchserv/rfp/#sams 

52. How many suppliers are currently in use?
A. Unknown

53. How will you measure success for this initiative?
A.  A Spend Analytics application that provides required functionality; this project will adhere to a typical SDLC where a Requirements gathering phase will occur, thus Vendors must anticipate typical Spend Analytic requirements.

