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It is the Bidder’s responsibility to read the entire document, any addendums and to comply with all requirements listed herein. Any addenda to this Request for Proposal will be available to all participating Bidders and posted on the University of California’s Strategic Sourcing website at: http://www.ucop.edu/purchserv/rfp/welcome.html. It is the Bidder’s responsibility to watch this website for any addendums, notices, or changes to the RFP or process.
Issued By:
The Regents of the University of California

RFP Administrator:
Brian Agius

University of California, Office of the President


1111 Franklin Street, 10th Floor



Oakland, CA  94607-5200
The information contained in this Request for Proposal (RFP) is confidential and proprietary to the University of California and is to be used by the recipient solely for the purpose of responding to this RFP.
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SECTION I:  GENERAL INFORMATION
A.  Purpose & Objectives of the RFP

The purpose of this Request for Proposal (the “RFP”) is to invite qualified suppliers (bidders) to prepare and submit a proposal (or “bid”) to furnish PC Peripherals products to the University of California (“UC”), in accordance with the requirements defined throughout this RFP.  Through this RFP, the terms supplier and bidder are used interchangeably.   
PC Peripherals are defined as any auxiliary part or device, both internal and external, that connects to and works with the computer. Please note that all printer related items except cables are EXCLUDED from this RFP.
The overall objective of the RFP is to select a supplier or suppliers to assist UC in establishing the most cost effective and efficient procurement program for PC Peripherals while maintaining high standards of quality and service.  

Qualified suppliers are invited to submit proposals, based on the information provided in this RFP, with the intent to establish a business alliance with UC which will maximize the resources of both organizations to most effectively meet the PC Peripheral needs of the University of California.

B. University Locations

The University is comprised of the following sites: 

 Ten campuses and their affiliated facilities – UC Berkeley, UC Davis including the medical center located in Sacramento, UC Irvine including the medical center located in Orange, UCLA including the medical center, UC Merced, UC Riverside, UC San Diego including the medical center, UC San Francisco including the medical center, UC Santa Barbara, and UC Santa Cruz.

 The remote offices associated with each campus including various field research stations and natural reserves.

 The Office of the President with offices located primarily in Oakland, Berkeley, and Sacramento, California, and teaching/administrative offices in Washington, D.C.

· Agriculture & Natural Resources research centers located throughout the state of California, and County Cooperative Extension offices.

 Lawrence Berkeley National Laboratory, which is owned by the Federal Government but managed by the University.

Any awarded Agreement(s) shall be extended to the locations listed above as well as any future Locations of the University as they may be announced during the term of an awarded Agreement.
C.  Issuing Office and Communications Regarding the RFP 


This Request for Proposal, and any subsequent addenda to it, is being issued by the Strategic Sourcing Department on behalf of University of California Office of the President. The Strategic Sourcing Department is the sole point of contact regarding all procurement and contractual matters relating to the requirements described in this RFP, and is the only office authorized to change, modify, clarify, etc., the specifications, terms, and conditions of this RFP and any contract(s) awarded as a result of this RFP.

All communications, including any requests for clarification, concerning this RFP should be addressed in writing to:


Tracy Yuan 




Phone: 
(510) 987-0595

Commodity Team Leader, Strategic Sourcing


Office of the President



E-mail: 
tracy.yuan@ucop.edu 

University of California

1111 Franklin Street, 9th Floor

Oakland, California 94607
D.  RFP Dates

Suppliers interested in submitting proposals in response to this RFP should do so according to the following schedule. A supplier may be disqualified for failing to adhere to the dates and times for performance specified below (all in Pacific Standard Time):

	Date
	Time
	Event

	Nov 16th, 2009
	
	RFP issue date



	Nov 19th, 2009
	9:30-11:30AM PST
	Pre-Bid Conference Call

	Nov 30th, 2009

	4:00PM PST
	Deadline for bidders requests for clarification of RFP



	Dec 7th, 2009

	4:00PM PST
	University response to requests for clarification of RFP



	Dec 14th, 2009
	4:00PM PST


	Deadline for Bid submission (see below section G for submission instructions)

	TBD
	
	Supplier presentations (optional)



	Feb 5th, 2010
	
	Anticipated award date and time




E.  Pre-Bid Conference Call

A Pre-Bid Conference will be held on Nov 19th, 9:30-11:30AM PST. This conference call will provide bidders the opportunity to ask questions about the Request for Proposal and UC requirements. Attendance must be limited to two representatives from each participating company.  Any changes to the Pre-Bid Conference requirements are at the sole discretion of the UC.

Please note attendants need to have access to computer and internet during the Pre-Bid Conference as we will share documents and ask attendants to use the ‘Chat” function to post questions using the web conferencing tool noted below.
Pre-Bid Conference Call Schedule
Date: Nov 19th

Time: 9:30-11:30AM PST


Dial in: 1-866-7401260, access code 9870595

Web: www.readytalk.com, access code 9870595

F.  Addenda to the Request for Proposal

Any changes, additions, or deletions to the Request for Proposal will be in the form of written addenda issued by the University.  Any addenda to this Request for Proposal will be posted publicly on the University of California’s Strategic Sourcing website at: http://www.ucop.edu/purchserv/rfp/welcome.html .  The University shall not be responsible for failure of any prospective bidder to receive such addenda.  All addenda so issued shall become part of this RFP.

G.  Instructions for Submitting Proposals

Bids must follow the format specified in this RFP.  Bids must be signed by a company officer authorized to enter into contracts on behalf of the bidding firm. The submission of a signed bid will confirm understanding and acceptance of all requirements, terms, and conditions of the RFP unless specific exceptions are taken and alternative language or provisions are offered. Proposals must provide a complete response to all requirements stated in the RFP and be submitted in the prescribed format or on forms provided, and comply with the specifications and all legal requirements.  Incomplete proposals are subject to disqualification. Late bids will not be accepted.

· One (1) Complete(including pricing, financial statements and annual reports) original hardcopy bid mailed to: 

University of California, Office of the President
Brian Agius
Contract Administrator

1111 Franklin St, 10th Floor
Oakland, CA 94607-5200
(510) 987-0271

· One (1) ) Complete(including pricing, financial statements and annual reports) electronic version (Word or Excel Format) emailed to: 

Brian Agius at

Brian.Agius@ucop.edu 

Responses shall be marked:

Name of Bidder

RFP #UCOP/PC Peripherals/Complete Bid Package

Date and Time Response Due:  Dec 14th, 2009, 4:00 PM PST
· And one (1) electronic version (Word or Excel format) of the submitted Bid which DOES NOT include pricing, financial statements or annual reports emailed to: 

Tracy Yuan at

tracy.yuan@ucop.edu 

Responses shall be marked:

Name of Bidder

RFP #UCOP/ PC Peripherals/Bid Package without Pricing and Financials

Date and Time Response Due:  Dec 14th, 2009, 4:00 PM PST
Both mailed and emailed responses must be received by UCOP prior to the above specified deadline.

Bids sent via facsimile (FAX) will not be accepted.

H.  Bidder Questions

Each bidder is expected to exercise their best professional independent judgment in analyzing the requirements of this RFP to ascertain whether additional clarification is necessary or desirable before responding.  If there are any discrepancies in, omissions to, or questions about the information provided in the RFP or by any other source, a request must be submitted via email to request clarification, interpretation or correction by the date listed in the RFP schedule.  

Questions regarding this RFP must be submitted using Attachment 1, which is the “Bidder’s Inquiry Form”, by the date stated in Section ID (Deadline for bidders request for clarification of RFP).  Attachment 1 must be submitted via email.

I.  Bidder Qualification – Minimum Mandatory Requirements and Other Qualification Standards
The intent of this solicitation is to provide for the UC the successful implementation of the program for procuring PC Peripheral products as specified. The qualification of bidders is broken out into the two sections below, Minimum Mandatory Requirements and Other Qualification Standards.
1. Minimum Mandatory Requirements are defined as requirements essential to the UC for bid consideration.  Automatic disqualification from the bidding process will result from bidder’s failure to provide or be in compliance with any one or more of the following requirements.     
· No late bids will be accepted.  Any bid received after the specified deadline for submission shall result in automatic disqualification.

· Collusion among bidders is not allowed.  If there is proof of collusion among bidders, all proposals involved in the collusive action will be rejected
· Bidders must meet a minimum Quality Points threshold of 70%.  Please refer to Section 1-J for definition of the quality points system. 
· Bidders must provide UC Locations a quarterly Patronage Incentive of 2% of the total sales of PC Peripheral products resulting from this contract. Please refer to section VI - B for specific patronage incentive details.   

· Bidders must be able to bid on at least 80% of the EXACT items listed in the Market Basket in Attachment 2.
· Bidders must have Published Web Pricing.  Published Web Pricing is defined as the advertised pricing you publish through your company’s website that is accessible publically to all potential customers for PC Peripheral sales without the need for a log in account to access.
· Bidders must maintain and provide to UC a full electronic catalog of all the items under their PC peripherals catalog (excluding printer related items except cables) for which they wish to sell to UC under this contract.

· Bidders must have the ability to obtain and maintain the necessary insurance (ref.: Article 17 of the enclosed University of California Terms and Conditions of Purchase).
· Bidders must possess all trade, professional, or business licenses as may be required by the work contemplated by this RFP.
· Bidders must operate within the guidelines of all Federal and State labor codes.  

2.   Other Qualification Standards are defined as standards that if not met or supplied by the bidder, the UC reserves the sole right to reject proposal(s) without limitation.     

· For each Bid Option specified below, bidders should have verifiable successful experience in the last three (3) years in providing the range of products and services specified in this RFP as a primary vendor for at least two (2) accounts of similar size, complexity, and business volume.  Bidders should include with their proposal the company names, addresses, contact names, phone numbers, and brief descriptions of reference accounts meeting this criteria as specified in Section III, Paragraph F of the RFP.

· Bidders should submit audited financial statements for the past two (2) years (or equivalent data) in order to establish its financial capability to provide the required products and services on a long-term contract basis.

· Bidders should be able to demonstrate and show evidence of having the capability to provide the required products and/or services by possessing adequate available resources, including personnel and warehouse/distribution facilities, product line, order processing, delivery capabilities, maintenance, support, systems, organization structure, operation controls, quality control, and other related factors as outlined in this RFP and the attached UC Location Profiles. 

In addition to the information required above, University may request additional information either from the bidder or others, and may utilize site visits and bidder presentations, as reasonably required by the University to verify the bidder’s ability to successfully meet the requirements of this RFP. The University also reserves the right to obtain Dun & Bradstreet reports, or similar independent reports for further indications of the bidder’s ability.

J.  Proposal Format Guidelines

Bidders must submit their proposals in the format outlined in this section. The entire Proposal must be submitted in hard copy and via email; in addition, Pricing Schedule  - Attachment 2,  must be submitted in Excel format as directed. Proposals must include the same section titles used below for ease of evaluation.  Proposals must provide a complete response to all requirements stated in the RFP.  Incomplete proposals are subject to disqualification. The Proposal shall be signed by an Officer or employee duly authorized to legally bind the entity submitting the Proposal. Proposals shall be complete, submitted in the prescribed format or on forms provided, and comply with the specifications and all legal requirements. 
1. Statement of Company Background 

Bidders shall provide an introduction and general description of the Company's background, nature of business activities, and experience in providing PC Peripherals and related services. 

2. Management Overview
This section should present the bidder's understanding of the major objectives of the RFP and the bidder's approach to fulfilling the RFP requirements.

3. Vendor Qualification And Experience
This section should contain the required qualification information specified in ‘Qualification of Bidder (Paragraph I above).

4. Vendor Organization and Staffing

This section should describe the bidder's organization and representation team. The narrative should include the name of staff, their background and qualifications, and their role in providing representation to UC.

5. Responses To Program Requirements

Bidders are to provide a complete response to each of the numbered requirements included in Sections III through V and VII of the RFP. Bidders should be concise in responding to the requirements.
6. Vendor Commitment to Sustainability:
Bidders must describe their Company’s commitment to sustainable practices as it applies to their commodity or service.  Please refer to the University of California’s Presidential Policy on Sustainable Practices, http://www.universityofcalifornia.edu/sustainability/, and align your response with the categories outlined in the policy statement.
7. Supplemental Information
This section provides bidders an opportunity to inform UC of the other services and/or products that may be relevant to this RFP.
8. Price Quotation
Bidders are to provide a price quotation in the form and format described in Section VI.

9. University Of California Business Information Form
All bidders must complete the enclosed University of California Business Information Form (Attachment 5) and return it as part of the bid.
K.  Proposal Evaluation and Contract Award

This solicitation, the evaluation of proposals, and the award of any resulting contract shall be made in conformance with applicable University policies and State of California law. The University reserves the right to withdraw this Request for Proposal at any time. All documents submitted to UC on behalf of this RFP will become the exclusive property of the UC system and will not be returned. 
Any contract(s) resulting from this Request for Proposal will be awarded to the responsive and responsible bidder(s) whose proposal, in the opinion of the University, offers the greatest benefit to the University when considering the total value, including, but not limited to, the quality of products, service, and total cost (including prompt payment discounts, trade-ins, upgrades, available volume discounts, shipping and other miscellaneous charges).
Proposals will be evaluated by the University’s PC Peripherals Commodity Team using a quality points system. The evaluators will examine each proposal to determine, through the application of uniform criteria, the effectiveness of the proposal in meeting the University’s program requirements for procuring PC Peripherals. In addition to materials provided in the proposals, the PC Peripherals Commodity Team may utilize site visits, oral presentations, product testing, additional material/information, or references from the bidder and others to come to their determination of award(s).
Factors that will be used to evaluate proposals include:

1.
GENERAL CAPABILITIES



a).
Company organization, environment and strategic direction


b).
National account management


c).
Program administration


d).
Expertise of personnel


e).
Ability to meet the needs of all University of California locations

f).
Training


g).
Marketing


h). 
Sustainable product offerings and business practices

l).
Implementation plan

2.
SERVICE QUALITY AND COMMITMENTS



a).
Ability to provide service standards to meet UC requirements


b).
Quality management and continuous improvement processes

c).
Geographic support for customer service/delivery/technical service

d).
Geographic support for account management and representation
3.
TECHNICAL QUALIFICATIONS AND INFORMATION MANAGEMENT



a).
Alignment of bidder's technology direction with UC requirements


b).
Range of products/services



Technical/product support

c).
Products features, performance, and reliability


d).
Ability to provide automated systems, e-commerce and web-based order 



management


e).
Ability to provide types and frequencies of volume, usage, incentive, utilization, and 


sustainability reports to meet UC requirements 


f).
Ability to meet UC requirements for billing and purchase orders


g).
Ability to meet UC requirements for delivery, service, maintenance.
The average of all quality points per category awarded by individual evaluators will be added together to compile a quality points total. The total quoted cost will then be divided by the total quality points to determine the best proposal. The proposal offering the lowest cost per quality point will be recommended for award.  Should the bidder with the proposal offering lowest cost per quality point refuse or fail to accept the tendered purchase contract, the award may be made successively to the bidder with the second lowest cost per quality point, or then to the third in the event of further failure to accept.

The University may elect to conduct the supplier selection process using a quality points system in two phases:

· Phase I:
-  Selection of finalists

· Phase II:
-  Selection of winning supplier(s) for the contract award(s)
The University may waive irregularities in a proposal provided that, in the judgment of the University, such action will not negate fair competition and will permit proper comparative evaluation of bids submitted.  The University's waiver of an immaterial deviation or defect shall in no way modify the Request for Proposal documents or excuse the bidder from full compliance with the Request for Proposal specifications in the event the contract is awarded to that bidder.

The University reserves the right to accept or reject any or all bids, make more than one award, or no award, as the best interests of University may appear.  Any contract awarded pursuant to this RFP will incorporate the requirements and specifications contained in the RFP, as well the contents of the bidder’s proposal as accepted by the University and will be in writing. 

L.  Proposal Preparation Costs

All costs incurred in the preparation and submission of proposals and related documentation, including bidder presentations to UC, will be borne by the bidder.

Agree   Disagree  (If Disagree, please explain in detail)
M.  Proposal Acceptance Period

"Acceptance Period" as used in this provision, means the number of calendar days available to the University for awarding a contract.  All bids shall remain available for University acceptance for a minimum of 120 days following the RFP closing date.

Agree   Disagree  (If Disagree, please explain in details)
N.  Initial Contract Term

It is anticipated that the initial term of any agreement resulting from this RFP will be for a period of five (5) years.

Agree   Disagree  (If Disagree, please explain in detail)
O.  Optional Renewal Term(s)

UC may, at its option, extend or renew the agreement for additional two (2) one-year periods at the same terms and conditions.

Agree   Disagree  (If Disagree, please explain in detail)
P.  Disclosure of Records and Confidentiality of Information
All bid responses, supporting materials and related documentation will become the property of the University upon receipt.
This RFP, together with copies of all documents pertaining to any award or agreement, if issued, shall be kept for a period of five (5) years from date of contract expiration or termination and made part of a file or record which shall be open to public inspection.  If the response contains any trade secrets or proprietary information that should not be disclosed to the public or used by University for any purpose other than evaluation of the bidder’s response, the top of each sheet of such information must be marked with the following legend:  “CONFIDENTIAL INFORMATION”
All information submitted as part of a response after an award has been made, must be open to public inspection (except items marked as “Confidential Information” and considered trade secrets under the California Public Records Act).  Should a request for information be made of the University that has been designated as confidential by the bidder and on the basis of that designation, University denies the request for information; the bidder shall be responsible for all legal costs necessary to defend such action if the denial is challenged in a court of law.

Bidder may not distribute any announcements or news releases regarding this RFP without the prior written approval of the University.

Agree   Disagree  (If Disagree, please explain in detail)
Q.  Audit Requirements

Any potential agreement issued as a result of this RFP shall be subject to the examination and audit of the Auditor General of the State of California or the Office of Naval Research for a period of three (3) years after final payment under the agreement. 

The University, and if the applicable contract or grant so provides, the other contracting party or grantor (and if that be the United States, or an services or instrumentality thereof, then the Controller General of the United States) shall have access to and the right to examine any pertinent books, documents, papers, and records of the Contractor involving transactions and work related to any such agreement until the expiration of five years after final payment hereunder.  

The examination and audit will be confined to those matters connected with the performance of the agreement, including, but not limited to, pertinent books, documents, papers, and records of the Contractor involving transactions and work related to the agreement as well as the costs of administering the agreement.
Agree   Disagree  (If Disagree, please explain in detail)
R.  Marketing References

The successful bidder shall be prohibited from making any reference to the University, in any literature, promotional material, brochures or sales presentations without the express written consent of the University of California Office of the President..
The University of California trademarks are protected by Federal Trademark and California State laws.  Any use, therefore, of any UC Trademarks is prohibited, in whole or in part, without the prior written consent of the University of California, as applicable.

The successful bidder shall not use the name of The University of California, or any abbreviation thereof, or any name of which “University of California” is a part, or any Trademarks of the UC, in any commercial context, such as may appear on products, in media (including web sites) and print advertisements in cases when such use may imply an endorsement or sponsorship of its products or services.  All uses of the University’s name and Trademarks, therefore, must first receive prior written consent from The Regents of the University of California through the Office of Marketing & Management of Trademarks.  This policy is in compliance with the State of California Education Code Section 92000.

In addition to the above; if the reference only concerns specific campus, then the express written consent of a duly authorized officer of that campus is required. In addition, neither party grants the other the right to use its trademarks, trade names, or other designations in any promotion or publication without prior written consent.

Agree   Disagree  (If Disagree, please explain in detail)
S.  Insurance Requirements

If work is to be performed on University premises bidder shall furnish a certificate of insurance acceptable to UC (see Appendix “A”, Article 17).  All certificates shall name the Regents of the University of California as an additional insured.  The certificates must be submitted to the UC Strategic Sourcing Department prior to the commencement of services and should be delivered to:



University of California Office of the President


Strategic Sourcing Department



Attn:  Brian N. Agius


1111 Franklin Street, 10th Floor


Oakland, CA  94607-5200
Agree   Disagree  (If Disagree, please explain in detail)
T.  University of California Terms and Conditions of Purchase

The University of California Terms and Conditions of Purchase, Appendices “A” and “F” and Supplement 2, 5 and 5.1, and Exhibits A-C as attached, shall be incorporated into purchase agreement resulting from this RFP. Prevailing wage scale is a requirement as stated in Supplement 2.

Agree   Disagree  (If Disagree, please explain in detail)
U.  Errors and Omissions

If the bidder discovers any discrepancy, error, or omission in this RFP or in any of the attached Appendices, UC should be notified immediately and a written clarification/notification will be issued to all bidders who have been furnished a copy of this RFP for bidding purposes. No bidder will be entitled to additional compensation for any error or discrepancy that appears in the RFP where UC was not notified and a response provided. All addendums of clarification will be posted on the University of California Strategic Sourcing systemwide bid posting website at: http://www.ucop.edu/purchserv/rfp/welcome.html .
Agree   Disagree  (If Disagree, please explain in detail)
V.  Termination of Agreement
Any agreement resulting from this RFP may be terminated in whole or in part by University (for cause and/or for convenience) with a written sixty (60) day notice without penalty. Any agreement resulting from this RFP may be terminated in whole or in part by supplier(s) (for cause only) with a written sixty (60) day notice without penalty.

Agree   Disagree  (If Disagree, please explain in detail)
W. Order of Precedence

In matters of conflicts of terms, the order of precedence shall be as follows:  1.) Final Contract(s) awarded from the RFP; 2.) The RFP Documents and any subsequent Addenda; 3.) The University of California Standard Terms and Conditions of Sale – Appendix A.
Agree   Disagree  (If Disagree, please explain in detail)
X. California State University System
An Agreement of Understanding exists between The Regents of the University of California and The Trustees of the California State University (CSU), establishing the California Higher Education Consortium (CHEC). Through a collaborative relationship, the Consortium seeks to combine procurement and contracting activities and efforts to obtain best value goods and services while reducing total acquisition costs. Accordingly, the Agreement resulting from this solicitation shall recognize the participation of the 23 campuses of the Trustees of the California State University with the following understandings:

· The successful bidder agrees to extend video conferencing pricing and services to the CSU Institutions under the terms of the resulting Agreement. 

· All contractual administration issues regarding the Agreement (e.g. terms and conditions, extensions, renewals, etc.) shall remain the responsibility of the University of California. Operational issues, fiduciary responsibility, payment issues, performance issues and liabilities, and disputes involving individual CSU campuses shall be addressed, administered, and resolved by each CSU campus. The University of California and the California State University are separate and distinct entities. As such, each administrative unit and campus therein is financially separate and shall be responsible for individual financial commitments. No fiduciary responsibility for performance liability, unless otherwise expressed, exists between the University of California and California State University and their respective campuses.

· The total volume of Products for the CSU system is not included in the estimated volume stated in this document. 
SECTION II:  FACTS

A.  Background Information  

Founded as the state’s first and only land grant institution in 1868, the University of California, (“UC” or “University”) is a System of ten campuses with an enrollment of approximately 180,000 undergraduate and graduate students.  As the official research arm of the State of California, the UC has five medical schools, four law schools and the nation’s largest continuing education program.  It also jointly or directly manages three national laboratories that are engaged in energy and environmental research and approximately 130,000 acres of natural habitat in California for research, teaching and outreach activities.  The University's fundamental mission is teaching, research and public service.  The University of California Office of the President (UCOP), located in Oakland, California, is the corporate headquarters of the University.

Location Profiles provided in Attachment 6 specify the current requirements and program infrastructure for the respective University locations. 

Currently, most UC locations have a Small Business Program in place for purchasing products and services from small and local businesses. The University will continue purchasing through its current Small Business Programs and these efforts are coordinated at the location level.

Most of the location’s central receiving docks can accommodate 45 ft. or larger delivery trucks; buildings without loading docks can accommodate 30-ft. and smaller delivery trucks. 

B.  Purchasing Volume

UC currently purchases PC Peripherals from a wide range of sources and channels. The total annual spend on PC Peripherals is roughly $4 million based on available data. The actual spend is probably considerably more.

The above information is provided as an estimate only to assist bidders in preparing proposals.  The figures provided are indicative of the potential business volume and the complexity of the account.  However, the University does not and cannot guarantee any specific quantities or business volume during the agreement period or any extensions thereto.

SECTION III:  SUPPLIER CAPABILITY

Bidder must complete this section of the RFP by providing detailed answers for each item in the order presented below.

A.  Company Profile

1. State whether your company is local, regional, national or international.  Include information on any affiliates and/or subsidiaries.

2. Describe your company’s service/sales network within UC territory.  Specify your geographic locations, company owned or independent contracted dealerships, number of field service/sales representatives.

3. State locations from which the program will be administered if your company is awarded the contract.

4. Describe the range of activities performed by this location.

5. Please furnish UC with your company service standards.  Include your company’s Service Level Agreement(s) and Mission Statement.

6. Does your company own all of its sales/service locations?  If not, please provide a list of dealerships within UC territory.

B.  Bidder’s Service Capability

Please address your company’s capabilities as they relate to the following service issues or questions. 
1. Can your company absorb all UC needs and requirements for products and services as stated in this RFP and provide uniform services and service standards in every location that will be serving UC?
2. Does your company have experience with customers in Higher Education and customers with equivalent geographic distribution of operations as UC? If yes, please describe.
3. Does your company have systems in place to handle, in an efficient and timely manner, emergencies during business and non-business hours? If yes, please describe and provide fees information, if any.

4. Does your company have a tested recovery or business resumption plan in place in the event of a natural disaster or act of war or civil disturbance?  If yes, please describe.

5. Describe how your company will meet our requirement for on-site visitation by your account representatives to handle customer orders, problems, invoice disputes and service issues.
6. Describe your customer service and quality control programs.

7. What PC Peripheral category(s) does your company provide? Please list all the categories, including the total number of products in each category as specified in Section IV of this RFP.

8. How many brands (manufacturer) of products do you carry in PC Peripheral, please name the major brands.

9. How do you ensure consistency in the following areas?

 Same catalog

 Same product codes/products

 Consistent pricing on all products

 Consistent services

 Discontinued items

 Change in manufacturer numbers

 Change in SKU

 New items

10. Describe your company’s capability to provide storage and distribution services.

11. Does your company provide quarterly business reviews? Please specify what type of information is included in your business reviews.
12. Please specify your company’s performance standards in the following service categories.
· Response Time

· Delivery Time
 Fill rate

 On-time delivery

 Back orders and how customers are notified 

 Inventory accuracy

 Billing accuracy

 Returns
 Other, please specify

13. Please provide your company’s definitions of the service categories listed above, and the methods used for measuring your performance.

14. How do you track and what type of documentation will be provided to verify your performance for the service categories listed above?

15. Please provide a statement describing your company’s ability to supply all the products and services required by this RFP, including any plan to subcontract any portion of the work.

16. Please specify your company’s normal business hours for receiving orders and providing customer service including maintenance support both during and after normal business hours.
17. Please specify if your company’s employees who are responsible for delivering products to your customers conform to the following:

· Wear proper uniform

· Carry badges with picture ID

· Have passed background security checks

· Are bonded

18. If you do not deliver products with company employees, please specify which carriers do you use for product delivery and your standard delivery policies.

19. Please describe your company’s capability to provide customer training for your employees. 

20. All other product and service capabilities must be addressed in this Section of the RFP. Please list them here.
C.  Bidder’s Technology Capability
Please address your company’s capabilities as they relate to the following technology issues or questions.

1. Please describe your current capabilities for transmitting and receiving orders, including EDI, CXML, and EFT.

2. Please describe your company’s ability to provide the following general systems and order management capabilities at no additional cost to the University:
 Multimedia catalog functionality via the Internet, with search capabilities

 Customer specific pricing and contract terms

 Order restrictions for blocking items for ordering based upon SKU number, product code or product class 

 Correct UNSPSC (United Nations Standard Product and Services Code) assigned for all products in bidder’s catalog and included on usage reports (http://www.unspsc.org)

 Itemized cost center/group/organization usage reports available on-line to all the UC departments

 Various authorization levels for order placement

 Ordering system security features

 Text and picture electronic catalogs

 Electronic purchasing capabilities, including e-commerce, through the use of a variety of electronic product catalog-based order management systems with real-time access to product and pricing information or web-based platforms with no local or network based software requirement

 Accommodation for 32-digit account numbers

 Secured access for UC users 

 e-mail notification within a defined security hierarchy

 Functionality for the UC location departments to enter receiving information into system

3. Proposal should define the system specifications/requirements, including any costs, if any, for hardware/software to utilize bidders’ on-line ordering system or electronic catalogs. Describe what training is provided for University employees for the use of your on-line ordering system?

4. Does your company have capability to provide specific reports to a customer level for orders placed through a third-party (e.g. SciQuest, Perfect Commerce, etc...)? 

5. Please describe your company’s capabilities to provide the following on a quarterly or as-needed basis:

 Electronic and hard copy standard reports

 Electronic and hard copy specialized reports (e.g. sustainable product purchases)
 Support of the University’s intranet and extranet

 Information necessary to receive payments via ACH and EFT transfers 

6. Please specify your company’s capabilities to provide system updates/revisions, including software platforms.

7. Describe any other software packages and technologies your company has available to simplify order processing and reduce costs.

8. Please describe how your company will support the utilization of Procurement cards.

 Integration within your order entry system

 Authorization process (manual/automated)

 Security

 Timeliness and accuracy of systems authorization ability in the order entry process
 Please provide a description of your level 2/3 reporting capabilities.

D.  Bidder’s Staffing and Qualifications

1. Indicate the name and title of the person who will have the overall account management responsibility as specified in this RFP. Provide a brief resume of the account manager’s background, training, experience and length of time with the company. Specifically discuss the individual’s experience in managing a program for PC Peripherals purchases of the similar size and scope of the program described in this RFP.

2. Please provide an organization chart, including functions and responsibilities of your company’s recommended account management team for UC.

3. Describe procedures your company will utilize to provide training and orientation of new users to your order entry system and other technology and process related functions.
E.  Bidder’s Marketing Capability  

Please describe your company’s capability to market your products and services for a customer operating in a non-mandated environment.  Please include different successful marketing alternatives for a non-mandated environment.  

F.  Account References

1. Provide three references and contact information to verify bidder direct experience in servicing accounts of a similar size, complexity, and business volume to the University of California based on the options specified in Section IV of this RFP.

2. Provide names and contact information for three accounts that have left your company within the last 24 months for reasons other than consolidation.  Provide the reason they left.
3. Ensure that contact information includes name, title, address, e-mail address, and phone number of each reference and that you have verified that this is current information for these individuals/companies.
SECTION IV: PC PERIPHERALS PROGRAM REQUIREMENTS

This section sets forth specific product and service requirements for the University of California’s program for PC Peripherals purchases. Bidder proposals must address all of the listed requirements in the order presented with a response acknowledging an understanding of the requirements and the bidder’s approach to fulfilling the requirements.   

A.  Required Products

Some of the major product subcategories covered in this RFP are as follows:

1. Internal/external hard drive
2. Networking

3. Memory chips

4. Scanners

5. Power surge/distribution
6. Monitors

7. Batteries

8. Digital Pens/Displays

9. Webcams

10. Projectors

11. Flash Drives

12. Signature security pads

13. PC cards

14. Locks

15. Tape storages

16. Cables

17. Card readers

18. Barcode scanners

19. Wired and wireless keyboards and mice

20. Voice recorders

21. Cable Adaptors

Bidders must clearly state the range of products included in their bid.

B.  Exclusions

1. Bidders are advised that some products contained in their standard catalog may be subject to pre-existing agreements with other suppliers, or may be outside the scope of this RFP and may not be included in any agreement resulting from this RFP or may be included on a limited basis.

2. Bidder should list any items they wish to exclude from their standard catalog.

C.   Fill Rate

Supplier(s) will be expected to maintain a minimum 95% fill rate for PC Peripheral products ordered by the University of California. A filled line item is defined as the receipt of the item quantity ordered via standard delivery based on the service standards specified in this RFP.  Supplier(s) shall compute the total number of items ordered each month, deducting from the total those items which are discontinued or backordered. Supplier(s), upon request and during the quarterly business reviews, shall provide documentation indicating the actual fill rate.

Agree   Disagree  (If Disagree, please explain in detail)
D.   No Substitutions

No substitutions of alternate items for products ordered will be permitted except with the express approval from authorized UC personnel. Supplier(s) may not substitute or exchange a different brand or generic product or package size, other than the specific product ordered, without authorization.  

Agree   Disagree  (If Disagree, please explain in detail)
E.   Minimum Order

There shall be no minimum order requirement. 

Agree   Disagree  (If Disagree, please explain in detail)
F.   Order Management and Customer Service

Supplier(s) must provide dedicated toll free number as well as web based ordering tool for UC order placement and customer service. Any changes or modifications to the agreed upon buying processes, which may vary between UC locations (delivery methods, invoice transmittals, etc.) will not be implemented without advance approval from a designated UC employee(s) representing location(s) affected by these changes or modifications. 

Agree   Disagree  (If Disagree, please explain in detail)
G.   Order Packaging and Labeling

Each order shall be individually wrapped and labeled with the following information:

1. Purchase order number.

2. Product description, quantity and catalog number of the product ordered, and an open 32-character field for internal identification e.g., Storehouse catalog numbers and/or internal customer order numbers. 

3. Other information, as requested by the ordering department.

Packing slips should be attached to the outside of the package such that it can be inspected at the receiving dock/requesting department.

Agree   Disagree  (If Disagree, please explain in detail)
H.   Environmentally Responsible Business Practices 
When it must receive tangible goods, the University prefers packaging that is reusable, contains a minimum of hazardous and non-recyclable materials, and meets or exceeds the recycled material content levels in the US EPA Comprehensive Procurement Guidelines for Paperboard and Packaging.  Bidder commits that all packing materials used by Bidder to ship any tangible goods to the University meet at least one of and preferably all of the criteria listed below:

· Is made from 100% Post Consumer Waste (PCW) materials and is reusable or recyclable

· Is non-toxic

· Is biodegradable

· Is produced with the minimum of resources and sized as small as possible while maintaining adequate product protection during shipping.

1. State your ability to meet or exceed these minimum packaging preferences.

2. If not 100% PCW, what percent of recycled content does your packaging material contain?  Include all aspects of packaging and distribution when formulating your response.

3. Does your company offer to ship products in reusable shipping containers (such as durable racks) that can be returned to the vendor or manufacturer for reuse?  If not, are you willing to negotiate reusable shipping systems?

4. Do all of your company’s products come in packaging that is readily recyclable such as corrugated cardboard or molded paper rather than difficult-to-recycle packaging such as polystyrene or other types of molded plastics?  If not, by what date do you plan to eliminate difficult-to-recycle packaging such as polystyrene and other types of molded plastics?

5. Do you have an end of life product take back program?  If yes, please describe the take back process.  Include specifics about disposition.  Advise any costs associated with utilizing this program.  If no, advise when your company intends to implement an end of life product take back program and the time line for doing so.

6. Do you have a published Green/Sustainability policy?  If yes, please attach it as a separate document in your response to this RFP.

7. What transportation efficiencies do you employ?

8. What environmentally preferable requirements do you impose on your supply chain?

9. List any certifications that support your efforts to maintain sustainable business practices.

10. Has your firm ever been cited for non-compliance of an environmental safety issue?   If so, state the reason, date, and outcome of the citation.

11.  Describe your program(s) for selling environmental/green products.
I.   Receiving Locations

Supplier(s) will be responsible for delivery of all order goods to the receiving location specified in the purchase order.  The following receiving models may exist at UC campuses.  Please see UC Location Profiles for specific details.

Central Receiving or Storehouse

At Locations utilizing a central receiving/storehouse facility, deliveries will be

made by Supplier, when requested, to one (1) single ship to address at the

Location for cross docking and integration with other materials scheduled for

delivery by that Location to other internal delivery points as needed.

Cross Dock Distribution

At Locations not utilizing a central receiving/storehouse facility, deliveries will

be made by Supplier, when requested, to multiple ship to address locations

(example: North Campus Receiving, South Campus Receiving, Medical

Receiving, School of Dentistry) scattered throughout the System Location for

re-delivery by the location internally as needed. This could be upwards of

twenty to thirty (20-30) different ship-to address locations.

Desktop / Job Site Deliveries

In addition, Locations may elect to request job site/desk top delivery service

which means the Supplier delivers the Product(s) directly to the ordering

department(s) ship-to address location (e.g. building, office, job site, etc).

Locations will work with Supplier(s) to develop most appropriate and efficient

delivery processes to non-centralized locations.

Remote Locations

Desk top/job site delivery points or storehouse facilities could be located in

remote rural locations throughout the State of California such as agricultural

field stations or County Extension facilities. Supplier will work with System to

ship items to these locations, provided however, the necessary address and

location information is provided and available for third-party shipper to local

delivery point.

Supplier(s) will accommodate delivery requirements for each participating campus location.

Please mark with a “X” all the delivery options that you can accommodate for each of the UC Locations below.
	
	Central Receiving or Storehouse
	Cross Dock Distribution
	Desktop/Job Site deliveries
	Remote Location

	UC Berkeley
	
	
	
	

	UC San Francisco
	
	
	
	

	UC Merced
	
	
	
	

	UC Santa Cruz
	
	
	
	

	UC Davis
	
	
	
	

	UC Santa Barbara
	
	
	
	

	UC Los Angeles
	
	
	
	

	UC Riverside
	
	
	
	

	UC Irvine
	
	
	
	

	UC San Diego
	
	
	
	

	UC Office of the President
	
	
	
	


J.  Standard Delivery Requirements 

All orders will normally be delivered within three (3) business day(s), no later than 10: 00am (Storehouse Facilities) and 3:30 pm (location direct-desktop), after receipt of order. Bidders must state the latest possible time order can be received for three (3) business day delivery.

Agree (and state latest time as indicated above)   Disagree  (If Disagree, please explain in detail)
Orders shall be shipped "FOB Destination", defined as the transfer of title upon receipt

by the Location at the final delivery point as specified on the purchase order. Delivery

charges and hazmat fees (if applicable) shall be borne by Supplier. All regular

deliveries will be made by the Supplier's truck or contracted third-party carrier.

Agree   Disagree  (If Disagree, please explain in detail)
K.  Rush Delivery Requirements

Can you accommodate rush delivery request by customers? How are rush deliveries handled? What and how much are the additional costs, if any, that you will charge customer for rush delivery?
L.  Returned Goods/Restocking

UC recognizes that occasional errors will occur in order placement, delivery, etc. by both itself and the supplier(s). For this reason, restocking charges are not authorized and supplier(s) must accept returns for full credit regardless of reason for return.

Returns of PC Peripherals products must be accepted by successful bidder(s) in resalable condition and if made within thirty (30) days of original shipment. Requests for returns for credit can be transmitted by the ordering departments via the established order management systems (web-based, telephone, fax, and paper return form). Within three (3) business days after notification from UC, returns must be scheduled for pick up by bidder. If products are purchased via purchasing card, credit must be issued to the same purchasing card account. 

Returned items shall be credited at cost, and a corresponding credit for supplier(s) charges shall be issued via a separate invoice within 15 business days after the returned goods are received by supplier, referencing the original order and invoice to which the credit applies. Supplier(s) will be responsible for all standard shipping charges.  
Agree   Disagree  (If Disagree, please explain in detail)
M.  Supplied Catalogs

1. Supplier(s) shall supply, at no additional cost to the University, custom e-catalogs to be distributed to UC locations.
Agree   Disagree  (If Disagree, please explain in detail)
2. Supplier(s) shall provide periodic catalog updates at no cost to the University (specify recommended frequency of catalog updates).

Agree   Disagree  (If Disagree, please explain in detail)
N.  Program Administration (Option I, II)

1. Does your company have an existing National Account Program? If so, please describe.
2. Supplier(s) shall provide the following program administration functions:

 Project Manager to coordinate program implementation

 Account Management for on-going contract monitoring and maintenance

 Account Representative(s) dedicated to UC Campus(s) if requested 

 On-site sales representation on a regular basis to increase sales activity, assist in resolving problems, demonstrate new products, handle returned goods and provide other customer services as required for the efficient operation of the program

 A “program” for regularly monitoring and comparing UC pricing with pricing available from competitors in the University of California market

 Monthly meetings between supplier(s)’s account manager(s) and UC Purchasing Departments to discuss previous month’s activities and resolution of any open issues

Agree   Disagree  (If Disagree, please explain in detail)
O.  Activity Reports

1. Supplier(s) shall provide the following periodic reports (by campus and UC total) as specified using UC provided template if available
 monthly/quarterly/year-to-date sales by product, account number, department or cost center

 monthly/quarterly/year-to-date fill rate performance

 monthly/quarterly/yearly reports of sales of environmental/green products sold including quantities and dollars

 quarterly patronage incentive reports detailing which quarter, the date range, agreement number, invoice number, purchase order for the sales volume included in that quarter’s calculation.
Agree   Disagree  (If Disagree, please explain in detail)
2. Supplier(s) agrees to provide other reports as reasonably requested by UC during the term of the agreement at no additional cost to UC.

Agree   Disagree  (If Disagree, please explain in detail)
P.  Product Certification

The bidder certifies and warrants that all products sold to UC under any agreement resulting from this RFP:

1. Shall be new and genuine.

2. Shall be provided to UC in the manufacturer's original packaging unless otherwise requested by UC.

3. Shall be manufactured and sold or distributed to the supplier(s) for retail sale in the United States.

4. Shall be sold to the supplier(s) from legal and reputable channels, which are understood to be the manufacturer or authorized representatives of the manufacturer.
5. Shall not be altered or misbranded within the meaning of the Federal and State laws applicable to such products.

6. Shall not be produced in whole or in part by forced labor, convict labor, or indentured labor under penal sanction.

Agree   Disagree  (If Disagree, please explain in detail)
Q. Refurbished or Open Box Products:
Bidders are permitted to offer refurbished or open box products for sale at reduced cost as long as they are clearly marked as such and the related product warranty information is clearly stated. Prior written approval that a refurbished or open box product is acceptable to the end user is required.
Agree   Disagree  (If Disagree, please explain in detail)
R.  Quality of Service Standards

1. Bidders must acknowledge the following quality of service standards and provide minimum guarantees to consistently adhere to the standards (See campus profiles):

· Normal delivery 


within 3 business days
· Rush delivery


within 24 hours
· Pick up returns scheduling
within 3 business days
· Requests for reports

within 10 business days

· Order fulfillment accuracy
98%

· Delivery, on-time

98%
· Invoice/billing accuracy

98% 

· Customer service satisfaction
95%

· Order Fill Rate


95%

Agree   Disagree  (If Disagree, please explain in detail)
2. The minimum quality of service standards set forth above recognize that occasional errors are likely, however, the bidder further agrees to use best efforts to achieve 100% quality of service level.  Should, however, the quality levels fall below the minimum standards and the supplier(s) does not take corrective action within 14 days following University notification, the University reserves the right to terminate the agreement.   

Agree   Disagree  (If Disagree, please explain in detail)
3. In addition to the above requirement, bidders must include a statement explaining their own quality standards policy.  Please include the metrics tracked, how those metrics are calculated and your internal goals for each.
4. No product substitutes will be accepted without the prior approval of the purchaser.

Agree   Disagree  (If Disagree, please explain in detail)
5. Supplier(s) cannot “penalize” an entire campus or other UC locations if specific departments are preventing invoice payments.

Agree   Disagree  (If Disagree, please explain in detail)
S. Quality Management and Continuous Improvement Process

Bidder shall describe their plan for quality management and process for continuous improvement of the PC Peripheral products program.

T.  Partnering

Since increased utilization of this program by UC locations will result in increased sales for the supplier(s), the UC encourages a partner relationship with respect to marketing and sales of PC Peripherals products on UC campuses and encourages bidders to discuss innovative approaches to partnering with objectives such as:

1. Improving supplier(s) performance

2. Improving product quality

3. Increasing sales through product show sponsorship and other marketing assistance

4. Reduction of paperwork and increased efficiency, through consolidated invoicing and other methods

5. Competitive pricing strategies

Marketing and sales efforts should be coordinated with and approved by the Strategic Sourcing/Material Management department of UC Locations.
Agree   Disagree  (If Disagree, please explain in detail)
Bidders are encouraged to discuss the cost vs. benefits of various aspects of partnering with which bidders may have experience.

U. E-Commerce

The University has, or is planning for an implementation at each Location, e-Commerce platforms for supplier(s) enablement with providers such as Commerce One/Perfect Commerce, SciQuest and customized systems.  These e-Commerce systems will support electronically enabled supplier(s), promote primary and preferred supplier(s) programs and expand Internet based ordering in a decentralized environment.  If sufficient transaction volume occurs with supplier(s) in this category on a Location basis, the supplier(s) will be required to participate as an e-Commerce source.  The supplier(s) will need to interface their pricing and catalogs through this process at no additional charge to UC Locations.

Supplier(s) shall provide for each Location, if requested by a Location, at no additional charge, secured access to automated systems, including web-based order management, customized electronic services catalogs with University pricing and Agreement terms, if applicable.

For campuses using e-Commerce system with a static catalog, supplier(s) are required to maintain the pricing in the static catalog for at least 3 months after each refresh regardless of any change to the cost basis.
Agree   Disagree  (If Disagree, please explain in detail)
SECTION V:  INVOICING

Describe your company’s normal invoicing payment terms and conditions for the following options:

1. Manual Process (individual invoices issued for each ordering department and remitted to each UC Campus Accounts Payable Office or other designated office)

2. XML and EDI Invoicing and EFT
3. Procurement Card

4. Ghost Card

5. Summary Billing and Summary Invoices
6. Receive ACH payments and notification via email, fax or EDI

7. Any other options, please specify

A.  UC Current Invoicing Requirements

1. All invoices must clearly indicate the following information:

· California sales tax as a separate line item

· Order or release number and the agreement number

· Description, quantity, and manufacturer number of the product ordered

· Net cost of each item
· Any applicable discount

· Reference to original order and invoice number for all credit invoices issued

Agree   Disagree  (If Disagree, please explain in detail)
2. Invoices will be submitted directly to the UC locations as noted on the purchase orders unless the supplier(s) is notified otherwise by UC Locations.  Invoices will normally be paid within 30 days of satisfactory product delivery or receipt of correct invoice, whichever occurs last, unless a discount for prompt payment is offered.

Agree   Disagree  (If Disagree, please explain in detail)
3. Please specify your company’s dispute resolution process and time frame.

SECTION VI:  PRICING

A.  Price Quotation


Bidders are required to complete the attached Attachment 2 Pricing Schedule (Market Basket) based on discount off your published web pricing. 


Published web pricing is defined as the advertised pricing you publish through your company’s website that is accessible publically to all potential customers for PC Peripheral purchases without the need for a log in account to access. Please provide the web link for your published web pricing to be used in the discount off pricing structure as explained in details below. Please provide the frequency by which this pricing is updated. Bidder is required to maintain the published web pricing site as defined above for the duration of the resulting contract.

Web link:_________________


If you maintain other published pricing web link(s) other than the one noted above, please list them all here and explain what the differences are.


Other web links: __________________________________


Differences between the web links (please explain in detail here below):

Bidders are also required to complete Attachment 3 Full Catalog to provide its entire PC peripherals catalog according to the data fields required in an Excel format.


Bidders are further required to complete Attachment 4 Discount Off Structure to provide discount information according to the Attachment 4 format.


The discount off structure offered can be one single “across the board” discount percentage off published web pricing for your PC peripherals catalog you wish to sell to UC or multiple discounts based on different product sub categories. Please choose only one discount off model as mentioned above, not both. If you choose to use the multiple discounts based on different product sub category model, please clearly identify which product sub category is associated with what discount percentage. Please provide the EXACT discount percentage associated with each sub category. A discount range will not be acceptable. The discount percentage(s) offered in the Discount Off Structure(Attachment 4) should be used to calculate the market basket item net pricing (Attachment 2) and the full line catalog item net pricing (Attachment 3), in other words, the discount(s) applied to item net pricing in Attachment 2 and 3 should be consistent with the discount off pricing structure offered in Attachment 4. If discount percentages applied in the 3 Attachments are inconsistent, bidders agree to honor the highest discount percentage offered. 


The Market Basket items should be priced based on your specified discount off published web pricing structure and include the following:

1. Bidders must provide the pricing data according to the Pricing Schedule(Market Basket) template:

a) Bidders must bid on at least 80% of the exact products specified on the attached Pricing Schedule (Market Basket). Bidders must bid alternate products with the most equivalent quality and functionality if and only if the original products are not carried by Bidders, but these should not exceed 20% of the Market Basket items. Bidder failure to comply with the requirements specified in this Paragraph will be subject for disqualification.

b) Do you offer additional volume purchase discount for bulk delivery? Please specify your criteria determining if an order is eligible for an additional bulk discount:  

Do you offer additional discounts based on the amount ($) of the order? 

Do you offer additional discounts for specific delivery models (central receiving, cross dock, etc.) 

What other discounts do you offer?

If you offer any additional discount please provide details here.

2. Bidders are required to provide a price quotation for all the products included in the Pricing Schedule(market basket) of this RFP.

3. The prices quoted in response to this section shall be the UC system wide net price including the various services to be provided.  There shall be NO separate charges, fees, standard delivery shipping, handling or other incidental costs. 

4. University customers expect to receive preferred pricing, which to them generally means lowest price offered. How will your company ensure this requirement? If you are unable to control the lowest pricing available at time of order, how will you track and credit back overcharges without having to rely on the customer to advise they were initially overcharged? 

5. Bidders are required to quote the most aggressive discounts for both the items included in the market basket as well as for all other items in their PC Peripherals catalog (excluding printer related items). When evaluating total cost, UC will not only rely on the cost calculation of the delineated market basket items (Attachment 2), but will also consider other items by pricing out a second market basket using bidder provided full line catalog (Attachment 3) and bidder provided discount off structure(Attachment 4). The items included in the second market basket will NOT be disclosed to bidders. We utilize the two market baskets(one disclosed, one not disclosed) to encourage bidders to bid aggressive pricing for ALL its PC Peripheral products offered to UC, ensuring that UC obtains the best overall pricing, not only for the disclosed market basket items.

B.  Price Protection

1. The discount off published web pricing structure will be valid through the term of the agreement.

2. For UC Locations using a static e-Commerce catalog, the UC net prices should remain unchanged during refresh cycles of maximum one (1) refresh every 3 month regardless of bidder’s published web pricing change. 

3. For UC locations using dynamic e-procurement via punch out or vendor hosted ecommerce catalogs, the UC net prices shall be the best available, either current market (for any of the named price list sites) or agreed discount off list.

C.  No Mandatory Use
Supplier(s) is advised that there is no mandatory use policy at UC. The supplier(s) must compete with other suppliers for departmental orders.  

D.  Patronage and Earned Incentives

The successful bidder(s) will be required to provide a quarterly Patronage Incentive of 2% of the total sales of PC Peripherals products, excluding Tax, resulting from this contract. This Patronage Incentive will be used by UC to provide support in the implementation, administration, and management of the successful bidder(s) program in order to maximize the University participation and/or other purposes at University discretion. The amount of quarterly Patronage Incentive provided to each UC location will be calculated based on the total quarterly sales to each location. Each location shall have the right to modify proposal pricing for the individual campus up to 2% in the event UC participating location(s) decide not to implement an incentive program. Provide your company’s commitment to comply with this requirement.

Agree   Disagree 
In addition to a quarterly Patronage Incentive, the successful bidder(s) may be required to provide an Earned Incentive(s) to UC for aggregating the business volume and managing the business processes. Incentives can include the following:

1. Electronic Fund Transfers (EFT) for invoice payment

2. Incentive based upon reaching certain average dollar amount per order

3. Internet order incentive associated with the percentage of on-line orders

4. Specify any other incentives that may be earned by UC

Please include in your company’s proposal how the Earned Incentives are paid along with frequency of payment. Provide sample or describe how Earned Incentive dollars are tracked and reported. 

E.  Prompt Payment Discount

Bidders are to quote discounts offered for prompt payment. UC considers 30-day payment periods as normal.  Additional discounts should be quoted for payments received in 5, 10, 15, and 20 days.

UC expects to enter into a long term alliance with successful bidder(s).  Please provide your company’s long term pricing commitment for this contract.

F.  Alternate Proposals

Bidders are encouraged to submit alternate proposals that would further our goal of reducing expenses and offering optimum value.
Alternate proposals will be considered only if the original requirements of the RFP are met in the manner specified.  Alternate proposals are to be submitted at the time of original proposal.  They are to be separate from the original proposal and clearly marked “ALTERNATE PROPOSALS”.

SECTION VII:  IMPLEMENTATION

UC may adopt a phased implementation plan as follows:

· Phase I: Implement a pilot program and test the successful bidder’s products, including services within selected UC department(s) for a three month period and complete the program evaluation.

· Phase II: Conduct a UC system-wide implementation following the successful implementation and testing of the pilot program. The level of success of the pilot program will be determined by UC through a customer satisfaction survey conducted at the end of the test period, in all of the campus department(s) selected by UC for the pilot program.

What information, other than provided in this RFP, will you need for implementation?

Bidders must provide a description and timeline (transition plan and timeline) of proposed conversion and program implementation activities for the various bid options. Bidders should also outline UC requirements in order to make transition seamless and successful, including any contingencies which may restrict bidder from a successful transition.
� EMBED Unknown  ���
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