
Price Negotiation and Annual Catalog Load (Adds, Deletes, Price Increases, Price Decreases)
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2. UCOP notifies 
locations via 

email regarding 
upcoming annual 
price negotiation 

allowing 
locations to 
determine 

participation 
level.

PROCESS PREREQUISITES
This process cannot successfully begin until the following minimum requirements have been met:

a.  UC locations and the supplier have agreed upon a price change schedule and catalog loading schedule (e.g. Annual price updates and quarterly catalog adds/deletes).  
b.  Suppliers have access to UC Location e-catalog formats and are able to supply catalogs in the correct formats (i.e. SciQuest, Perfect Commerce, Bruin Buy, etc).
c.  Suppliers have been provided UC’s standard spend report format and pricing update format and are able to provide data in both formats.
d.  At least 80% of identified supplier spend is able to be identified in location “aggregate” report. (Aggregate is the items purchased in the quantities purchased.)

3. Supplier sends 
to UCOP the 

proposed pricing 
for UC locations 
along with spend 

reports in standard 
format and 

governing PPI 
figures.

5. UCOP creates 
the “aggregate of 
aggregates” and 

distributes 
proposed pricing 
to UC locations 

along with 
preliminary 
analysis.

1. Supplier meets 
with UCOP to 

provide notice of 
annual price 

adjustment, provide 
60 day notice of 

discontinued items 
and to discuss PPI 

limits.

6. (OPTIONAL FOR 
LOCATIONS) UC 
locations analyze 

impact of price 
change to their 

campus and provide 
results to commodity 

team.

8. UCOP 
negotiates final 
pricing, effective 

date, and 
deadlines with 

the support of the 
commodity team.

7. Supplier 
negotiates final 
pricing, effective 

date, and 
deadline with 
UCOP and 

provides new 
pricing files as 

necessary/
negotiated

9. UC Locations 
support and 
participate in 

negotiations as 
needed and as 

part of 
commodity/
ecommerce 

team.

12. Supplier 
uploads final 

pricing file into 
ecommerce 

systems meeting 
all catalog 

requirements, 
effective dates, 
and deadlines.

14. Locations check 
proposed catalog for 
approved pricing and 

then activate 
catalogs for the 

morning (8:00am 
Pacific) of the agreed 
upon effective date.

11. UCOP 
formally 

disseminates 
final prices, 

effective dates, 
and supplier 

deadlines to all 
locations.

13.  Supplier 
ensures a go-

live date 
effective the 

morning 
(8:00am Pacific) 

of the agreed 
upon effective 

date. 

KEY POINTS ABOUT THE PROCESS
1. There is no pre-established time frame for this process.  UC will make all possible efforts to expedite the process, however UC is dependent upon the supplier to advance the process.
2. The above diagram outlines two processes which have been combined for ease of understanding.  These processes are separated by step 11. 
3.  The timeframe of these two processes is entirely dependent upon:

a. The quality of information submitted to UC by the supplier.  
b. The adherence to contracted price increases by the supplier.
c. The adherence to the process by UCOP and UC location representatives
d. The adherence to the process and the established deadlines by the Supplier.

4.  Failure of a supplier to meet an established deadline (i.e. a catalog load date) will result in a delayed go-live system wide.
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Catalog Loading Process

Price Negotiation Process

4. UC locations 
provide UCOP with 
aggregate spend 

data for the 
supplier.

10. Commodity 
team approves 

final pricing, 
effective dates, 
and deadlines.  
UCOP confirms 

dates with 
Supplier.

Pricing Effective 
Date

Minimum of 10 days until 
pricing effective date

21 Days until pricing 
effective date

90 Days until pricing 
effective date
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