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READ THIS RFP IN ITS ENTIRETY

SECTION I: GENERAL INFORMATION and INSTRUCTIONS TO BIDDERS
A.  Issuing Office and Communications Regarding the RFP


The University of California Office of the President (UCOP) Strategic Sourcing Department is issuing this Request for Proposals and any subsequent addenda to it on behalf of all the University of California locations. UCOP is the sole point of contact regarding all procurement and contractual matters relating to the requirements described in this RFP, and is the only office authorized to change, modify, clarify, etc., the specifications, terms, and conditions of this RFP. 
All communications, including any requests for clarification, concerning this RFP should be addressed in writing to:  darryl.sweet@ucop.edu                    


   

B.  RFP Dates

Suppliers interested in submitting proposals in response to this RFP should do so according to the following schedule. A supplier may be disqualified for failing to adhere to the dates and times for performance specified below (all times Pacific Standard Time):

	Date
	Time
	Event

	12/1/09
	10:00 a.m.
	RFP issue date

	12/4/09
	4:00 p.m. 
	Bidders to submit Attachment A - Notice of Intent to Respond 

	12/11/09
	10:00a.m. to 2:00p.m 
	Mandatory Bidders Conference at University Of California, Berkeley

	12/14/09
	4:00 p.m.
	Bidders submit final Questions and Responses to RFP Section III (Minimum Mandatory Requirements)

	1/22/2010


	4:00 p.m. 
	Deadline for submission of  1 original sealed HARD COPY of supplier proposal addressed to UC Furniture Products Commodity Team and an electronic copy (via e-mail)

	
	
	

	
	
	

	TBD
	  TBD
	Mock-up samples (finalists only) / UC Berkeley


C.  Addenda to the Request for Proposal

Any changes, additions, or deletions to this Request for Proposal will be in the form of written addenda issued by the UCOP Strategic Sourcing Department. Any addenda to this Request for Proposal will be distributed to all participating bidders via the Internet by posting the information at http://www.ucop.edu/purchserv/bidpostings.html
D.  Scope of Work

 It is UC’s/CSU’s intent to enter into contract(s) that help UC/CSU achieve its objectives  

 and goals as stated in RFP Section I item E.    In order to accomplish these selected bid 

 may be requested to provide goods and services as outlined below:

· Provide the highest possible quality of office furniture items at various price and quality points (good, better and best) and related services

· Provide services with the required turnaround time

· Provide delivery, installation (i.e. means assembly of component parts) and tear down services as requested 

· Provide UC/CSU with the highest possible level of customer service.   This will include meeting with UC/CSU customers and having DESIGNERS perform field measurements. 

· Provide catalogs, swatches, fabrics, finish samples, designs and color charts

· Provide lateral files, shelving and storage in various widths and heights

· Provide accessories such as paper management, keyboard trays, pencil drawers and other work tools

· Provide office furniture to all locations, including satellite and remote locations of the University

E.  Objectives/Goals of Sourcing Initiative

The overall objective of this RFP process is to select a supplier(s) to assist UC/CSU in establishing the most cost effective and efficient procurement program for Office Furniture while still maintaining a high standard of quality and service.   In this process, UC/CSU and bidders will be establishing a list of available furniture items, related services and applicable prices.

This project was initiated to develop a UC/CSU/Supplier(s) alliance(s) that will provide maximum value through enhanced technology, superior customer service, streamlined processes and lower total cost.

Manufacturers are invited to submit proposals to establish a business alliance with UC/CSU, which will maximize the resources of both organizations to most effectively meet the program requirements specified in this RFP document.  Specifically this initiative should:

· Provide a comprehensive competitively solicited furniture program for the UC/CSU systems that covers ranges of quality and price points (good, better and best)

· Achieve cost savings
· Combine the volumes of the UC/CSU systems

· Reduce the administrative and overhead costs of the successful bidder(s) by leverage e-Commerce and EDI systems

· Create a Systemwide office furniture program that balances the needs of the individual campuses while addressing overall UC Strategic Sourcing Goals,   

· Improve the overall value UC receives from any office furniture contracts through hard-dollar product savings, soft-dollar savings from process improvements and improved customer satisfaction,

· Execute standard design services agreement that could be used for each project needing design services,

· Enhance the UC sustainability efforts by ensuring sustainability is considered in the RFP.

· Ensure consideration of UC ergonomic criteria,

· Achieve customer expectations with a portfolio of agreements offering a range of price/quality points, choice and dealer services.

F.  Instructions for Submitting Bid Proposal

ORIGINAL BID HARD COPY:

One (1) original bid proposal with SIGNED RFP Cover Sheet WITH YOUR BUSINESS CARD must be received on or before, but NOT later than 4:00 p.m. PST, 1/22/2010 at:  

 University Of California Office of the President (UCOP)

 ATTN:   Darryl Sweet

 1111 Franklin Street
10th Floor – Strategic Sourcing
 Oakland, CA 94607

 Late bid proposals or bid proposals sent via facsimile (FAX) 

 will not be accepted.

 Bidders shall prepare and return their ONE (1) ORIGINAL HARD COPY response to this RFP on 8 1/2” X 11”, (30% pre-consumer/50% post-consumer) paper in the format of the RFP. Bidders are highly discouraged from providing binders, pamphlets, sales brochures, etc…  Copies shall be submitted electronically via e-mail as explained below.

A copy of the entire RFP must be returned with your signed original hard copy bid proposal. Hard copy bid proposal (original) must follow the format specified in this RFP under Section I item G-see below “Proposal Format Guidelines” (TABS NUMBERED   AS 1-8).  Original hard copy bid proposals must be signed by a company officer authorized to enter into contracts on behalf of the bidding firm. The submission of a signed bid proposal will confirm understanding and acceptance of all requirements, terms, and conditions of the RFP unless specific exceptions are taken and alternative language or provisions are offered by bidder.

ELECTRONIC COPY:

Also, ONE (1) additional copy of your bid proposal must be sent ELECTRONICALLY via e-mail to darryl.sweet@ucop.edu   Your electronic copy of your bid proposal must be complete and  ONLY include under Section I item G-see below “Proposal Format Guidelines” (TABS NUMBERS AS 1-5 ONLY and no pricing).

REQUIRED from each bidder is one (1) original hard copy bid proposal and one (1) ELECTRONIC copy per the deadline instructions above.    The electronic copy of your bid proposal SHALL NOT include any pricing information, bidder’s financial statements, annual reports, insurance certificates, or legal forms (only the original hard copy proposal shall have this information).

Original hard copy bid proposal must be sealed and marked:  RFP #UCOP/Office Furniture/2009 - Closing Date: 1/22/2010, 4:00p.m. PST
G.  Proposal Format Guidelines (NUMBER YOUR PROPOSAL AS TABS 1-8)

Bidders must submit their proposals in the format presented below. Proposals are to use the same section titles used below for ease of evaluation. Proposals must provide a complete response to all requirements stated in the RFP.  Incomplete proposals are subject to disqualification.  Responses should be concise in responding to the requirements.

Statement of Company Background and Operation Plan (hardcopy and electronically)
Bidder response to RFP Section V Bidder Capabilities-- ITEM A “Company Profile” Question Number 1 and ITEM D “Operation Plan”.

Supplier Organization, Staffing and Capabilities (hardcopy and electronically)
This section should describe the bidder's organization and representation team. The narrative should include the name of staff, their background and qualifications, and their role in providing representation to UC/CSU by location.  Also, bidders are to include their responses to RFP Section V Bidder Capabilities - ITEM B

Responses To Program Requirements, Bidder “Manufacturer” Capabilities and Implementation Plan (hardcopy and electronically)
Bidders are to provide a complete response to each of the numbered requirements listed in RFP Section IV (Program Requirements), Section V (Bidder “Manufacturer” Capabilities), and Section IX (Implementation Plan). Bidders should be concise in responding to the requirements.

Response to Dealer Capabilities and Services (hardcopy and electronically)
Bidders are to provide a complete response to each of the numbered requirements listed in RFP Section VI, Bidder Recommended Dealer Capabilities and Services. Bidders should coordinate responses with all Dealers that are being recommended.   

Responses to Seating (hardcopy and electronically)
Bidders are to provide responses to RFP Section VII Seating.

Price Quotation and Product Details (include in original hard copy   

      Proposal - hardcopy ONLY and NOT in electronic copy)

Bidders are to provide responses to RFP Section VIII Pricing.    Provide price quotation in the form and format described in RFP Section VIII and Exhibits I, II and S follow the templates as exactly shown.  DO NOT CHANGE TEMPLATES.

Pricing templates to be delivered to Darryl Sweet on a CD or flash drive. 

University of California Business Information Form, Bidder Financial Information and a W-9 (include in original hard copy proposal/hardcopy ONLY and NOT in electronic copy)

All bidders must complete the enclosed University of California Business Information Form and return it as part of the bid and include a W9.

      Also, Bidders shall submit the following:

· An audited annual report or audit annual financial statement for the past two (2) years for which such reports or statements are available (including all notes), or tax returns for the two (2) most recent tax years

· A current (within 60 days of proposal submission) Dun & Bradstreet report, entitled “Supplier Information”
Supplemental Information (include in original hard copy proposal (hardcopy ONLY and NOT in electronic copy)

This section provides bidders an opportunity to inform UC of the other services and/or products that may be relevant.  Also, if you have an “alternate proposal” as explained in Section I, General Information and Instructions to Bidders Item EE, include it in this section of your proposal.

H.  Proposal Evaluation and Method of Contract Award

This solicitation, the evaluation of proposals, and the award of any resulting contract shall be made in conformance with applicable University policies and State of California law.  The UC reserves the right to withdraw this Request for Proposal at any time.

Any contract(s) resulting from this Request for Proposal will be awarded in writing to responsive and responsible bidder(s) whose proposal, in the opinion of the UC, offers the greatest benefit to the UC when considering the total value including the quality of service and total cost (including trade and prompt payment discounts and other miscellaneous charges).

Proposals will be evaluated by a Commodity Team using a quality points system or low bid. The evaluators will examine each proposal to determine, through the application of uniform criteria, the effectiveness of the proposal in meeting the UC’s requirements for furniture products and product support services program requirements. In addition to material provided in the proposals, the Commodity Team may utilize site visits, product evaluations, oral presentations, additional material/ information or references from the supplier and others for evaluation purposes.

For purposes specific to this RFP, the University is exercising the option to base award(s) on a Systemwide, Regional, and Local level.  Definitions of evaluation methodology for each are listed below:

Systemwide Contracts:  All members of the Systemwide Commodity Team will evaluate the bid(s) of those supplier(s) who respond that they are able to service all campuses according to the requirements set forth in this RFP.   

 

Regional Contracts:  For bids that are identified as Regional, meaning that the supplier(s) responded that they are only able to service specific campuses in a geographic area according to the requirements set forth in this RFP, then only the Commodity Team members representing the campuses in that region will evaluate the bids.  

 

Local Contracts:  IF, after the evaluation and selection of any Systemwide and/or Regional bid(s) and resulting contract(s), any single campus anticipates that the selected Systemwide and/or Regional vendor(s) will not be able to supply 90% of what a campus' furniture needs are based on the requirements set forth in this RFP, that single campus may select respondents to meet their individual needs.  Respondents who fall into this category will be separately evaluated by Commodity Team members from the single campus.   The single campus Commodity Team members might have a different set of evaluation criteria when assessing supplier(s) who can meet only their individual needs.

Please note that it is conceivable that no Local Contracts will be needed, and, consequently, there is no guarantee that any contracts will be entered into between a single campus and a Supplier.

In addition to the above, no amounts of purchase, either quantity, particular products, or dollar value, are guaranteed.  The University reserves the right to separately bid any single procurement involving an expenditure of $500,000 per year; and any procurement that is part of a construction “project” (as that term is defined in California Public Contract Code section 10500)  cannot be made under any contract resulting from this RFP.  

Factors that will be used to evaluate proposals for our bid requirement(s) will include:

1. Account management and management support 

2. Program administration and field support

3. Expertise of personnel and staff training

4. Geographic support and delivery capabilities

5. Service quality, guarantees and continuous improvement

6. Implementation and marketing plan

7. Information Technology Management Tools (e-Commerce, EDI-Invoicing process, Reports, Product and Price Management controls)    

8. Bidders Response regarding sustainable practices

9. Manufacturer/Dealer/Distributor support services

10. Products conforming to UC Ergonomic requirements

The average of all quality points awarded by individual evaluators will be added together to compile a quality points total.  Bidders MUST achieve 70% of the total available quality points to be considered as a possible finalist. The total quoted cost will then be divided by the total averaged quality points to determine the best proposal.  UC reserves the right to evaluate all or some random selection of the items in Exhibits I, II & S and/or by category, and/or in combination with response to item F in Section VIII to determine the total quoted cost by the bidders.     

The proposal offering the lowest cost per quality point or lowest bid for any of the specified bid requirements, which the University elects to exercise in its sole discretion, will be recommended for the award. Should the bidder with the proposal offering lowest cost per quality point or low bid for any bid requirement refuse or fail to accept the tendered purchase contract, the award may be made successively to the bidder with the second lowest cost per quality point or lowest bid, or then to the third in the event of further failure to accept.    

The following formula will be used to compute the Bidder's cost-per-quality point score:


Cost

--------------------------- = Cost-per-quality point score

Quality Point Value

For this RFP UC/CSU will conduct the supplier selection process using a quality points system or lowest bid in two phases:

· Phase I:    Selection of finalists from proposals to present mock-ups

· Phase II:   Selection of winning bidder(s) for contract award after mock-up   

                        evaluations

Respondents identified as finalist will be invited to undergo further evaluation.   Finalist shall be awarded additional points during the evaluation of mock-up samples.  The points will be factored into the existing cost-per-quality point score to produce the new lowest cost-per-quality point score.

The UC may waive irregularities in a proposal provided that, in the judgment of the UC, such action will not negate fair competition and will permit proper comparative evaluation of bids submitted.  UC reserves the right to accept or reject proposals on each item separately, by category, or as a whole.  The UC's waiver of an immaterial deviation or defect shall in no way modify the Request for Proposal documents or excuse the bidder from full compliance with the Request for Proposal specifications in the event the contract is awarded to that bidder.

The UC reserves the right to accept or reject any or all bids, make one award, more than one award or no award, if deemed to be in the best interest of the University. Any contract awarded pursuant to this RFP will incorporate the requirements and specifications contained in the RFP, as well as the contents of the bidder’s proposal as accepted by the UC and will be in writing. 

I.  Rejection of Proposals

The UC reserves the right to reject proposals, which are non-responsive, including, without limitation, proposals containing the following defects:

· Late or incomplete proposals;

· Failure to conform to the rules or requirements contained in the Request for Proposal;

· Failure to sign the proposal;

· Proof of collusion among bidders, in which case all proposals involved in the collusive action will be rejected;

· Noncompliance with applicable law, unauthorized additions or deletions, conditional bids, incomplete proposals, or irregularities of any kind which may tend to make the proposal incomplete, indefinite or ambiguous as to its meaning;

· Provisions reserving the right to accept or reject an award or to enter into a contract containing terms and conditions that are contrary to those in the solicitation.

J.  Proposal Preparation Costs

All costs incurred in the preparation and submission of proposals and related documentation, including bidder presentation to UC, will be borne by the bidder.

K.  Proposal Acceptance Period

"Acceptance Period" as used in this provision, means the number of calendar days available to the UC for awarding a contract.  All bids shall remain available for UC acceptance for a minimum of 180 days following the RFP closing date.

L.  Initial Contract Term and Optional Renewal Term(s)

It is anticipated that the initial term of any agreement resulting from this RFP will be for a period of five (5) years. 

UC may, at its option, extend or renew the agreement for additional five (5) one-year periods at the same terms and conditions.

M. Disclosure of Records and Confidentiality of Information
All bid responses, supporting materials and related documentation will become the property of the University upon receipt.
This RFP, together with copies of all documents pertaining to any award or agreement, if issued, shall be kept for a period of five (5) years from date of contract expiration or termination and made part of a file or record which shall be open to public inspection.  If the response contains any trade secrets or proprietary information that should not be disclosed to the public or used by University for any purpose other than evaluation of the Bidder’s response, the top of each sheet of such information must be marked with the following legend:  “CONFIDENTIAL INFORMATION”
All information submitted as part of a response after an award has been made, must be open to public inspection (except items marked as “Confidential Information” and considered trade secrets under the California Public Records Act).  Should a request for information be made of the University that has been designated as confidential by the Bidder and on the basis of that designation, University denies the request for information; the Bidder shall be responsible for all legal costs necessary to defend such action if the denial is challenged in a court of law.

Bidder may not distribute any announcements or news releases regarding this RFP without the prior written approval of the University.
N.  Audit Requirements

Any potential agreement issued as a result of this RFP shall be subject to the examination and audit of the Auditor General of the State of California or the Office of Naval Research for a period of three (3) years after final payment under the agreement. 

The University, and if the applicable contract or grant so provides, the other contracting party or grantor (and if that be the United States, or an services or instrumentality thereof, then the Controller General of the United States) shall have access to and the right to examine any pertinent books, documents, papers, and records of the Contractor involving transactions and work related to any such agreement until the expiration of five years after final payment hereunder.  

The examination and audit will be confined to those matters connected with the performance of the agreement, including, but not limited to, pertinent books, documents, papers, and records of the Contractor involving transactions and work related to the agreement as well as the costs of administering the agreement.

O.  Marketing References

The successful bidder shall be prohibited from making any reference to the University, in any literature, promotional material, brochures or sales presentations without the express written consent of the University of California Office of the President, Strategic Sourcing Department.

The University of California trademarks are protected by Federal Trademark and California State laws.  Any use, therefore, of any UC Trademarks is prohibited, in whole or in part, without the prior written consent of the University of California, as applicable.

The successful bidder shall not use the name of The University of California, or any abbreviation thereof, or any name of which “University of California” is a part, or any Trademarks of the UC, in any commercial context, such as may appear on products, in media (including web sites) and print advertisements in cases when such use may imply an endorsement or sponsorship of its products or services.  All uses of the University’s name and Trademarks, therefore, must first receive prior written consent from The Regents of the University of California through the Office of Marketing & Management of Trademarks.  This policy is in compliance with the State of California Education Code Section 92000.

In addition to the above; if the reference only concerns specific campus, then the express written consent of a duly authorized officer of that campus is required. In addition, neither party grants the other the right to use its trademarks, trade names, or other designations in any promotion or publication without prior written consent.

P.  Insurance Requirements

If work is to be performed on University premises bidders(s) shall furnish a certificate of insurance acceptable to UC (see Appendix “A”, Article 17).  All certificates shall name the Regents of the University of California as an additional insured.  The certificate must be submitted to the UC Strategic Sourcing Department prior to the commencement of services and should be delivered to:



University of California Office of the President



Strategic Sourcing Department



Attn:  Brian N. Agius



1111 Franklin Street, 10th Floor


Oakland, CA  94607-5200

Comprehensive or Commercial Form
          
          (1) Each Occurrence                                      $1,000,000
          (2) Products/Completed Operations
                Aggregate                                                $2,000,000
          (3) Personal and Advertising Injury                $1,000,000
          (4) General Aggregate                                   $2,000,000
 
Business Automobile Liability:  For Owned, Scheduled, Non-Owned, or Hired Automobiles with a combined single limit of not less than $1,000,000 per occurrence.
Workers’ Compensation as required under California State Law.

Q.  University of California Terms and Conditions of Purchase
The University of California Terms and Conditions of Purchase, Appendix A, Appendix DS, Appendix F, Supplements 2, 5, 5.1, and Exhibits A-C as attached, shall be incorporated into purchase agreement resulting from this RFP.  Prevailing wage scale is a requirement as stated in Supplement 2.

R.  Errors and Omissions

If the bidder discovers any discrepancy, error, or omission in this RFP or any Exhibits/Attachments attached, UC should be notified immediately and a written clarification/notification will be issued to all bidders who have been furnished a copy of this RFP for bidding purposes. No bidder will be entitled to additional compensation for any error or discrepancy that appears in the RFP where UC was not notified and a response was not provided.

S. Termination of Agreement
Any agreement resulting from this RFP may be terminated in whole or in part by University (for cause and/or for convenience) with a written thirty (30) day notice without penalty. Any agreement resulting from this RFP may be terminated in whole or in part by Supplier (for cause only) with a written thirty (30) day notice without penalty.

1. Order of Precedence

In matters of conflicts of terms, the order of precedence shall be as follows:  1.) Final Contract(s) awarded from the RFP; 2.) The RFP Document and any subsequent Addenda; 3.) The University of California Standard Terms and Conditions of Sale – Appendix A.
T. California State University System
An Agreement of Understanding exists between The Regents of the University of California and The Trustees of the California State University (CSU), establishing the California Higher Education Consortium (CHEC). Through a collaborative relationship, the Consortium seeks to combine procurement and contracting activities and efforts to obtain best value goods and services while reducing total acquisition costs. Accordingly, the Agreement resulting from this solicitation shall recognize the participation of the 23 campuses of the Trustees of the California State University with the following understandings:

· The successful bidder agrees to extend the pricing and services to the CSU Institutions under the terms of the resulting Agreement. 

· All contractual administration issues regarding the Agreement (e.g. terms and conditions, extensions, renewals, etc.) shall remain the responsibility of the University of California. Operational issues, fiduciary responsibility, payment issues, performance issues and liabilities, and disputes involving individual CSU campuses shall be addressed, administered, and resolved by each CSU campus. The University of California and the California State University are separate and distinct entities. As such, each administrative unit and campus therein is financially separate and shall be responsible for individual financial commitments. No fiduciary responsibility for performance liability, unless otherwise expressed, exists between the University of California and California State University and their respective campuses.

· The total volume of Products for the CSU system is not included in the estimated volume stated in this document. 

U.  Joint or Partnering Responses
Suppliers may submit a joint response (i.e.  Joint Venture, Partnership, Affiliation, or Association of two or more entities) proposing to participate jointly in performance of proposed work, providing that to be considered a “qualified supplier”, any such joint response must conform to all the requirements of this RFP.  However, the UC/CSU requires that one partnering supplier be identified as the "Primary Supplier” who will assume principal responsibility for this RFP response and all subsequent correspondences and/or execution of any future contracts awarded as a direct result of this entire process. Please be aware that if any contract is awarded to companies responding to this RFP as “partnering”, the Primary Supplier must execute the contract and the other Supplier(s) must verify in writing that the Primary Supplier is duly authorized to represent them in all matters relating to the ensuing contract and will assume all liabilities of any secondary relationship.  The University assumes no responsibility, nor is obligated for the division of orders or purchases among joint suppliers. 

V.  Patronage Incentive Program

The successful bidder(s) and/or appointed dealer(s) will be required to provide a quarterly Patronage Incentive payment of 2% of the total sales of all Furniture Products and related Services (less sales tax).  This Patronage Incentive will be used by UC/CSU to provide support in the implementation, administration, and management of the successful bidder’s program in order to maximize the University 

participation in this program and/or other purposes at University discretion.  The Patronage Incentive payment of 2% of the total sales of all Furniture Products/Services for UC/ CSU shall be provided to each campus/locations separately based on their total sales activity.  

W.  University’s Right to Negotiate prior to Award
 

UC/CSU reserves the right to negotiate the modification of proposed prices, terms and conditions with the bidder(s) offering the best value to UC/CSU, in conjunction with the award criteria contained herein, prior to the execution of any contract(s) to ensure a  satisfactory contract(s). Such terms and conditions may include the proposed financial structure, quality standards, delivery, invoicing/billing administration and 

other administrative business elements, etc.  In addition, UC/CSU may require additional cost and pricing data or documentation prior to award of any contract in whole or in part which may result from this RFP.

X.  Right to Work Directly With Dealers

The University reserves the right to negotiate directly with dealers for items not carried by the manufacturers. 

Y.  Product Certification

The bidder certifies and warrants that all products sold to UC/CSU under any agreement resulting from this RFP:

· Shall be new and genuine.

· Shall be provided to UC/CSU in the manufacturer's original packaging unless otherwise requested by UC/CSU.

· Shall be manufactured and sold or distributed to the supplier for retail sale in the United States.

· Shall be sold to the supplier from legal and reputable channels, which are understood to be the manufacturer or authorized representatives of the manufacturer.
· Shall not be altered or misbranded within the meaning of the Federal and State laws applicable to such products.

Z.  Order Packaging, Labeling and Invoicing (See Campus Profiles For More  

      Information)
Each order shall be individually wrapped and labeled affixed indicating the following information:

· Purchase order number and/or Procurement card (P-Card) identification numbers

· Order date

· Ship to name & address

· Description, quantity and catalog number of the item(s) ordered.

· Other information, as requested by the ordering department.

· Material Safety and Data Sheets (MSDS) as needed

Packing slips should be attached to the outside of the package such that it can be inspected at the receiving dock/requesting department.

AA. Training and Trade Fairs

If requested, the successful bidder(s) will provide in-house “start-up” and/or training sessions to the UC/CSU users regarding the bidder’s software, ordering system, etc. at no charge to the UC/CSU.

Bidder’s are expected to sponsor trade and/or manufacturer exhibit/product shows at each of the UC/CSU locations and must comply with each campus’ policies regarding space rental, advertising and coordination with each campus Materiel Management office.   

BB. General Definition of Products (bidders do not need to have products for all categories to respond)

The following are the various types of furniture and definitions included in this RFP:
· Panels and Desks/Work Surface (Adjustable and Fixed)

· Storage

· Freestanding

· Seating (task, side, conference room, and stackable, but NOT lab, lounge or lobby)

· Conference Tables

· Task Chair: A task chair is a chair designed for the completion of work tasks that  

            need to be performed while sitting, including paperwork, phones, computer work, 

            or other tasks.  A task chair should provide users with an adjustable, stable seating 

            surface that supports the spine, promotes dynamic movement, and can be adjusted 

            to fit a majority of  people. All task chairs shall follow the guidelines of Section II.. 


CSA- Z412, Guideline on Office Ergonomics, page 161

· Side Chair:  A side chair is a chair designed for short-term sitting (i.e. guest chair) and is not designed to be used during work tasks. A side chair usually has a fixed seat height, seat angle, and backrest, and it may or may not have arms.  The minimum weight capacity is 250 pounds. 


ANSI-BIFMA x5.1-2002

· Desk/Work Surface:    A desk/work surface is a piece of furniture with a surface designed to allow the user to complete their work tasks. Work tasks can include but are not limited to reading, writing, and use of computers, telephones, calculators, and microscopes.  Surfaces can be flat or angle adjustable (for example drafting tables). Work surfaces should be designed to support work equipment and task materials while allowing adequate clearance, access, and support for the majority of users. Desks/work surfaces may be freestanding or part of a panel system which is secured to the wall or floor. All work surfaces shall follow the dimension and height adjustability guidelines of Section II. 


ISO 9241-5, Ergonomic requirements for office work with visual display terminals, page 9, 15

· Storage: A piece of furniture designed to store items. Storage units shall meet the following requirements: 

                 a) Adjustment controls should be easy to operate from usual working positions 

                     and designed so they encourage correct use

           b) Drawers should be designed to prevent unintentional opening

           c) Drawers should not require undue force to open and close

           d) Drawers should not be able to be pulled out so they unintentionally fall

           e) Casters on mobile pedestal drawers should be chosen to match the floor

              surface where the pedestal will be used

                  ISO 9241-5, Ergonomic requirements for office work with visual display terminals

CC.  Exclusions

1) Some of the UC/CSU campuses have a Small Business Program/DVBE in place for purchasing items, including Furniture, from Small Businesses or DVBE. The UC/CSU may continue or expand purchasing these items through its current Small Business Program/DVBE depending on the results of this RFP.   
2) Wood (Veneer) case goods

3) Lounge and Lobby furniture

4) Lab seating

5) Specialty ergonomic furniture and accessories

DD.  Alternate Proposals

Bidders are encouraged to submit alternate proposals to include the following:

Alternate proposals will be considered only if the original requirements of the RFP are met in the manner specified.  Alternate proposals are to be submitted at the time of original proposal.  They are to be separate from the original proposal and clearly marked “ALTERNATE PROPOSALS”.

The supplier selection process for contract award will be based solely on the supplier proposals in response to the original RFP requirements.   Therefore, alternate proposals, if submitted, will be considered only for supplier(s) who have been selected for the contract award through this RFP process based on the original RFP requirements.

EE:  Facts and Campus Profile Information for Bidders

The estimated sales volume of Products purchased under this RFP is $60 million annually and will vary based on new construction, relocation and remodeling projects.

See campus profiles for mix of business and distribution of estimated order sizes.

SECTION II:   Ergonomic Considerations
The term ‘minimum’ as used in this section is not a minimum mandatory requirement, or a ‘hard specification’, it is considered a target measurement or typical desired range, and therefore some variance will be considered and allowed.
A.  Work Surfaces

1. Free Standing:

a) Desk

· Height:      

Height adjustability from 22 to 32 inches or more (7, pg. 21-22; 1, pg. 76)

Optimal:  Entire work surface is user height adjustable (electric or crank system) within the above range.


Preferred:  Entire work surface height is installer adjustable within the above range.


Minimum:  fixed height of 28.5”

· Width of top surface: 
Shall have a minimum of 60 inches of usable desk surface with a minimum of 41 inches unobstructed leg room underneath (1, pg 17; 8, pg. 212)

· Work surface Depth (with no obstructions for the legs):   Shall be a minimum or 24” deep but 30 inches or more preferred (1, pg. 76)

· Thickness:  No greater than 1.5 inches (1, pg. 76)

· Finish:  Matte finish (1, pg. 75)

· Edges: Rounded front edges; no sharp corners, cut-outs, or edges (1, pg. 75)

· Stability: Shall be structurally rigid and stable (1, pg. 24). Shall support at least 200 pounds (9, pg.18-20).

b) Table

Height:      
· Height adjustability from 22 to 32 inches or more (7, pg. 21-22; 1, pg. 76)

Optimal:  Entire work surface is user height adjustable (electric or crank system) within    the above range.


Preferred:  Entire work surface height is installer adjustable within the above range.


Minimum:  fixed height of 28.5”

· Thickness:  No greater than 1.5 inches (1, pg. 76)
· Finish:  Matte finish (1, pg. 75)
· Edges: Rounded front edges; no sharp corners, cut-outs, or edges (1, pg. 75)
· Stability: Shall be structurally rigid and stable (1, pg. 24). Shall support at least 200 pounds (9, pg.18-20).
· Added Value:  Cable management system

2.
Mobile Work Surface:  Wheels

· Height:     Height adjustability from 22 to 32 inches or more (7, pg. 21-22; 1, pg. 76)

Optimal:  Entire work surface is user height adjustable (electric or crank system) within 

the above range.


Preferred:  Entire work surface height is installer adjustable within the above range.


Minimum:  fixed height of 28.5”

· Width of top surface: Shall have a minimum of 60 inches of usable desk surface with a minimum of 41 inches unobstructed leg room underneath (1, pg 17; 8, pg. 212)
· Worksurface Depth (with no obstructions for the legs):   Shall be a minimum or 24” deep but 30 inches or more preferred (1, pg. 76)
· Thickness:  No greater than 1.5 inches (1, pg. 76)
· Finish:  Matte finish (1, pg. 75)
· Edges: Rounded front edges; no sharp corners, cut-outs, or edges (1, pg. 75)
· Stability: Shall be structurally rigid and stable (1, pg. 24). Shall support at least 200 pounds (9, pg.18-20).
· Casters:  Available for different flooring, easy to lock.
3.   Panel hung Work Surfaces

· Height: Installer height adjustability by 1 inch increment, height adjustability from 22 to 32 inches or more (7, pg. 21-22; 1, pg. 76)
· Width of top surface: Shall have a minimum of 60 inches of usable desk surface with a minimum (1, pg 17; 8, pg. 212)

· Worksurface Depth:   Shall be a minimum or 24” deep but 30 inches or more preferred (1, pg. 76)

· Thickness:  No greater than 1.5 inches (1, pg. 76)

· Finish:  Matte finish (1, pg. 75)

· Edges: Rounded front edges; no sharp corners, cut-outs, or edges (1, 
pg. 75)

· Stability: Shall be structurally rigid and stable (1, pg. 24). Shall support at least 200 pounds (9, pg.18-20).

· Added Value:  Cable management system

*References:  (1) BSR/HFES 100 draft 3/2002; (2) Human Factors in Engineering and Design, Mark Sanders and Ernest McCormick, 7th edition, McCraw-Hill, Inc., 1993; (3)  Humantech  Ergonomic Design Guideline for Engineers Manual;   (4)  Ergonomics Guideline for VDT (Visual Display Terminal) Furniture Used in Office Workspaces, BIFMA International, 2/28/2002 ; (5). CalDAG California Disabled Accessiblity Guidebook, 1998; (6) Architectural Graphic Standards, Charles Ramsey, Harold Sleeper and John Ray Hoke editor, 9th edition, John Wiley & Sons, Inc., 1994; (7) Ergonomic Design for People at Work, Volume 1, Eastman Kodak Company,  John Wiley & Sons, Inc., 1983;  (8)  Kodak’s Ergonomic Design for People at Work, Second Edition, The Eastman Kodak Company, John Wiley & Sons, Inc. 2004;  (9) ANSI-BIFMA x5.5-1998, Desk/Table Products - Tests.

A. Seating
1.   
Task Seating


Basic Features: 

· Chair seat swivels easily on a five-leg pedestal base with casters (2, pg. 13)

· Casters are available for different floor surfaces such as carpet, hardwood, and linoleum (2, pg. 13)

· Adjustment controls - easy to adjust from the sitting position and clearly marked to indicate function (1, pg. 74)

· No sharp or hard edges anywhere on the chair or controls (1, pg. 75)

· Weight capacity of chair is:

· Preferred:  At least 275 pounds (current practice for standard chairs).

· Minimum:  At least 250 pounds (5)

· Five-year minimum warranty

· Chair adjustment instructions provided to end user

    
Seat Features:

· Seat height – adjustable at least 4.5 inches within the range of 15 – 22.5 inches from the floor to top of the seat (1, pg. 81).

· Seat depth – 

· Preferred:  Adjustable seat depth - provides up to 4 inches of forward/backward seat pan movement, range must include 17” seat depth (1, pg. 81).

· Minimum:  If non-adjustable, seat should be no greater than 17” depth (1, pg. 81).

· Seat pan angle – 

· Preferred:  Seat angle range has at least 6 degrees of user-controlled adjustability, from leaning forwards to leaning backwards (1, pg. 82).

· Minimum:  If seat angle does not adjust, seat is designed with a slight backward or forward angle (1, pg. 82).

· Seat pan width –  minimum of 18 inches (1, pg. 82)

· Front edge of seat is rounded (1, pg. 81).


Backrest Features:

· Backrest height – top of backrest is at least 17.7 inches above the seat (1, pg. 82).

· Backrest height adjustability – 

· Preferred:  Entire backrest and/or lumbar support adjustable from 6-10.5 inches above the seat (1, pg. 83).

· Minimum:  Entire Backrest and /or lumbar support adjustable within the range or 6 - 10.5 inches above the seat (1, pg. 83).

· Backrest width – at least 14 inches (1, pg. 83).

· Backrest shape –   

· Preferred:  Backrest should curve outward towards seated user, especially at the lower portion to support the lumbar area (1, pg. 83).

· Minimum:  Backrest is curved at the lower portion to support the lumbar area (1, pg. 83).

· Backrest angle  –

· Preferred:  Backrest angle is adjustable and tilt range includes upright position (90 degrees) to recline position (120 degrees).  User-adjustable headrests are necessary for chair reclining greater than 120 degrees (1, pg. 82).

· Minimum:  Backrest angle is adjustable and tilt range includes upright position (90 degrees) to slightly reclined position (105 degrees) (1, pg. 82).

· Backrest angle lock -

· Preferred:  Backrest can be locked into various positions (2, pg. 13).

· Minimum:  Backrest can move freely with user-adjustable resistance (2, pg. 13).

   
 Armrest Features:

· Easily attachable and removable –
· Preferred:  by end user (1, pg. 83).

· Minimum:  by installer (1, pg. 83).
· Armrest height – 

· Preferred:  adjustable from at least 7 to 10.5 inches above seat (1, pg. 83).

· Minimum:  adjustable and within the range of 7-10.5 inches (1, pg. 83).

· Armrest width – 

· Preferred: At least 18 inches of clearance between armrests and arm-rests adjust in/outwards and pivot (1, pg. 83).

· Minimum:  At least 18 inches of clearance between armrests (1, pg. 83).

· Armrest shape – smooth, flat, padded with no hard edges or materials (1, pg. 83).

Value-added Features: Required

· Chairs are delivered to campus assembled.

· Instructions for warranty and maintenance issues are provided.

· Available in fabric and vinyl.

· Samples available for Ergonomic Program review and demo rooms.

· Speed of delivery/quick ship.

*References: (1) BSR/HFES 100 draft 3/2002; (2) Ergonomic requirements for office work with visual  display terminals (VDTs)  ISO 9241-5:1998 (E); (3)Human Factors in Engineering and Design, Mark Sanders and Ernest McCormick, 7th edition, McCraw-Hill, Inc. 1993; (4) Ergonomics Guideline for VDT Furniture used in Office Work Spaces, BIFMA International, 2002; (5) ANSI/BIFMA X5.1-2002

2. Stackable Seating

BSR/HFES 100 draft 3/2002 adapted for stackable seating.
· Light weight, no more than 15 pounds

· No sharp or hard edges anywhere on the chair 

· Weight capacity of chair 

· Preferred:  at least 275 pounds (current practice for standard chairs) 

· Minimum:  at least 250 pounds

· Seat pan width –  minimum of 18 inches 

· Seat depth –  no greater than 17inches seat depth 

· Backrest height –   minimum of 16”

· Backrest width – at least 14 inches (1, pg. 83)

· Backrest shape –   shall curve outward towards seated user, especially at the lower portion to support the lumbar area.

· Front edge of seat is rounded (1, pg. 81)

· Armrests – If armrests, there shall be at least 18 inches of clearance between armrests (1, pg. 83).


Added Value:

· Dynamic backrest

· Transport cart/dolly available

· Glides or Caster option.

· Stacking ability:  Minimum of four

*Reference: (1) BSR/HFES 100 draft 3/2002

3. Side Seating

BSR/HFES 100 draft 3/2002 adapted for side seating.

· No sharp or hard edges anywhere on the chair.

· Weight capacity of chair:

· Preferred:  at least 275 pounds (current practice for standard chairs) 

· Minimum:  at least 250 pounds 

· Seat pan width –  minimum of 18 inches 

· Seat depth –  no greater than 17 inches seat depth 

· Backrest height –   minimum of 16 inches

· Backrest width – at least 14 inches (1, pg. 83)

· Backrest shape –   shall curve outward towards seated user, especially at the lower portion to support the lumbar area.

· Front edge of seat is rounded (1, pg. 81)

· Armrests – Armrests are optional, but if present, there shall be at least 18 inches of clearance between armrests (1, pg. 83).

Added Value:

· Backrest:  Dynamic feature

· Glides or Caster option

*Reference: (1) BSR/HFES 100 draft 3/2002

2. Conference Seating

BSR/HFES 100 draft 3/2002 adapted for conference seating.

· No sharp or hard edges anywhere on the chair or control.

· Weight capacity:

· Preferred:  at least 275 pounds (current practice for standard chairs) 

· Minimum:  at least 250 pounds

· Seat height –adjustable at least 4.5 inches within the range of 15 – 22.5 inches from the floor (1, 
pg. 81).


Seat pan width – minimum of 18 inches 

· Seat depth – 

· If fixed, 17” depth

· If adjustable seat depth - provides up to 4 inches of forward/backward seat pan movement, range must include 17” seat depth (1, pg. 81).

· Front edge of seat is rounded (1, pg. 81)

· Backrest height –   top of backrest is at least 17.7 inches above the seat (1, pg. 82) 

· Backrest width – at least 14 inches (1, pg. 83)

· Backrest shape –   shall curve outward towards seated user, especially at the lower portion to support the lumbar area.

· Dynamic seating:

· Preferred:  body weight activation

· Minimum:  User-adjustable resistance.

· User-adjustable headrests are necessary for chairs reclining greater than 120 degrees (1, pg. 82).

· Armrests – There shall be at least 18 inches of clearance between armrests (1, pg. 83).

*Reference: (1) BSR/HFES 100 draft 3/2002

3. [image: image2.png]


Soft Seating

a. Sofa

b. Chair

c. Ottoman

d. Bench

Other added value (from UCD):
· Attached cushions

· Plinth base available 

· Wood or plastic arm caps

    
Seat Features:

· Seat height –   adjustable at least 4.5 inches within the range of 15 – 22.5 inches from the floor (1, pg. 81).

· Seat depth – Adjustable seat depth - provides up to 4 inches of forward/backward seat pan movement, range must include 17” seat depth (1, pg. 81).

· Seat pan angle 

· Ranges with at least 6 degrees of user-controlled adjustability, from leaning forwards to leaning backwards (1, pg. 82).

· Must have 6 degrees of forward tilt.

· Seat pan width – minimum of 18 inches (1, pg. 82).

· Front edge of seat is rounded (1, pg. 81).


Backrest Features:

· Backrest height – top of backrest is at least 17.7 inches above the seat (1, pg. 82)

· Backrest height adjustability  –  Entire backrest and/or lumbar support adjustable from 6-10.5 inches above the seat (1, pg. 83)

· Backrest width – at least 14 inches (1, pg. 83)

· Backrest shape –   Backrest should curve outward towards seated user, especially at the lower portion to support the lumbar area (1, pg. 83).

· Backrest angle – Backrest angle is adjustable and tilt range includes upright position (90 degrees) to at least 105 degrees (1, pg. 82).

· Backrest angle lock – Backrest can be locked into various positions (2, pg. 13).  

   
 Armrest Features:

· Easily attachable and removable – removable/attachable by end user (1, pg. 83).

· Armrest height – adjustable from at least 7 to 10.5 inches above seat (1, pg. 83).

· Armrest shape – smooth, flat, padded with no hard edges or materials (1, pg. 83).

· Armrest width – 

· At least 18 inches of clearance between armrests (1, pg. 83)

· Armrests adjust in/outwards (1, pg. 83)

· Armrest  pivot feature preferred (1, pg. 83).

*References: (1) BSR/HFES 100 draft 3/2002; (2) Ergonomic requirements for office work with visual  display terminals (VDTs)  ISO 9241-5:1998 (E); (3)Human Factors in Engineering and Design, Mark Sanders and Ernest McCormick, 7th edition, McCraw-Hill, Inc. 1993; (4) Ergonomics Guideline for VDT Furniture used in Office Work Spaces, BIFMA International, 2002; (5) ANSI/BIFMA X5.1-2002;  (6) The Measure of Men & Women, Revised Edition, Henry Dreyfuss Associates.

*References: (1) BSR/HFES 100 draft 3/2002; (2) Ergonomic requirements for office work with visual  display terminals (VDTs)  ISO 9241-5:1998 (E); (3)Human Factors in Engineering and Design, Mark Sanders and Ernest McCormick, 7th edition, McCraw-Hill, Inc. 1993; (4) Ergonomics Guideline for VDT Furniture used in Office Work Spaces, BIFMA International, 2002; (5) ANSI/BIFMA X5.1-2002;  (6) The Measure of Men & Women, Revised Edition, Henry Dreyfuss Associates.

SECTION III:   BIDDER MANADATORY REQUIREMENTS 
A.   Mandatory Requirements - SOME RESPONSES REQUIRE CORDINATION WITH DEALERS

Prospective bidders must conform to the following nine (9) MANDATORY REQUIREMENTS and provide the required information in order to be considered for award.  These will be incorporated into any resulting contract(s).   FAILURE to MEET any of these nine (9) requirements COMPLETELY (i.e. FULLY AGREE RESPONSE to all) WILL result in disqualification of your company from further evaluation for this program.  Note that the ninth (9th) requirement is for informational purposes only.

Mandatory Requirement 1:   Bidder must be a manufacturer (not dealer) of office furniture and/or seating and shall coordinate/include proposal response for SECTION VI Bidder’s recommended dealer(s).

 RESPONSE:    Are you a manufacturer of office furniture?  

                          Check (YES) ____ or (NO) ____ 

Mandatory Requirement 2:   Manufacturer and/or Dealer(s) must provide a quarterly Patronage Incentive of 2% of total sales (less sales tax) (see RFP Section I point V).   Further, Dealer(s) must provide a quarterly Patronage Incentive of 2% for ALL sales activity (includes ALL OTHER LINES they sell outside of Manufacturer) less sales tax.

RESPONSE:     Agree or Disagree___________________________________________
Mandatory Requirement 3:   There shall be no minimum order requirements (quantity, dollar size, etc.).

RESPONSE:   Agree or Disagree___________________________________________
Mandatory Requirement 4:   Manufacturer must have a Dealer/Distribution network in California and/or direct support having the capacity to deliver and install products for UC/CSU systems.

RESPONSE:   Agree or Disagree___________________________________________
Mandatory Requirement 5:  Manufacturer and recommended Dealers by UC/CSU location MUST attend the mandatory bidders conference and must complete Attachment A by 12/4/2009, 4p.m.  Manufacturer and each dealer may only have 1 person from each firm attend.  Manufacturer must attend in person and each dealer has the option to attend in person or call in (number to be provided).
RESPONSE:  Manufacturer must complete Attached A (Notice of Intent to Respond) and designate recommended Dealers that will be attending.

Mandatory Requirement 6:   Furniture purchased from Manufacturer and/or Dealer(s) must meet federal, state, regional and local standards and regulations, including, but not limited to: Occupational Safety and Health Administration (OSHA), Business and Institutional Furniture Manufacturers Association (BIFMA) acceptance test levels, Underwriters Laboratory (UL) requirements, Americans with Disabilities Act (ADA), etc...
 

RESPONSE:   Agree or Disagree___________________________________________
Mandatory Requirement 7:   Manufacturer and/or Dealer must be in full compliance with specific building and fire code restrictions on all jobs.
RESPONSE:   Agree or Disagree___________________________________________

Mandatory Requirement 8:  List your manufacturer showroom location(s) that would pertain and your recommended dealer(s) from which the work will be done if your firm is awarded a contract as a result of this RFP.  Note that the UC/CSU would like to request that you list two (2) servicing dealers per location as a contingency even if the 2nd dealer is outside the geography of the location.   At a minimum you must list one (1) dealer per location unless you are going to service the account directly.   Also, you should let your remaining "viable" dealer network beware of this RFP process in the event that a dealer switch is requested from your original recommendations prior to contract award/implementation or during the contract term.  

RESPONSE:  Use table below and expand response outside table as needed.

                  (Otherwise, indicate if are you going to service the account directly.)
	UC/CSU Location
	      Bidder Response

	
	Manufacturer Showroom
	Dealer Name
	Dealer Name
	Dealer Name

	CSU Bakersfield
	 
	 
	 
	 

	CSU Channel Islands
	 
	 
	 
	 

	CSU Chico
	 
	 
	 
	 

	CSU Dominguez Hills
	 
	 
	 
	 

	CSU East Bay 
	 
	 
	 
	 

	CSU Fresno
	 
	 
	 
	 

	CSU Fullerton
	 
	 
	 
	 

	Humboldt SU
	 
	 
	 
	 

	CSU Long Beach
	 
	 
	 
	 

	CSU Los Angeles
	 
	 
	 
	 

	CA Maritime Academy
	 
	 
	 
	 

	CSU Monterey Bay 
	 
	 
	 
	 

	CSU Northridge
	 
	 
	 
	 

	CSPU Pomona
	 
	 
	 
	 

	CSU Sacramento
	 
	 
	 
	 

	CSU San Bernardino
	 
	 
	 
	 

	SDSU
	 
	 
	 
	 

	SJSU
	 
	 
	 
	 

	CPSU San Luis Obispo
	 
	 
	 
	 

	CSU San Marcos
	 
	 
	 
	 

	Sonoma SU
	 
	 
	 
	 

	CSU Stanislaus
	 
	 
	 
	 

	UC-Berkeley
	 
	 
	 
	 

	UC-Davis
	 
	 
	 
	 

	UC-Irvine
	 
	 
	 
	 

	UC-Los Angeles
	 
	 
	 
	 

	UC-Merced
	 
	 
	 
	 

	UC-Office Of The President 
	 
	 
	 
	 

	UC-Riverside
	 
	 
	 
	 

	UC-Santa Barbara
	 
	 
	 
	 

	UC-Santa Cruz
	 
	 
	 
	 

	UC-San Diego
	 
	 
	 
	 

	UC-San Francisco
	 
	 
	 
	 

	UC-Davis Medical Center 
	 
	 
	 
	 

	UC-Irvine Medical Center 
	 
	 
	 
	 

	UC-Los Angeles Medical Center
	 
	 
	 
	 

	UC-San Diego Medical Center 
	 
	 
	 
	 

	UC-San Francisco Medical Center 
	 
	 
	 
	 

	San Francisco State 
	 
	 
	 
	 

	CSU Chancellor’s Office
	 
	 
	 
	 

	CSU Auxiliaries (89 total)
	 
	 
	 
	 


BIDDER RESPONSE:

Mandatory Requirement 9:   Manufacturer must achieve 70% of the available quality points to be considered (see RFP Section I; Item H).

RESPONSE:   No response required from bidder as this is information only.

SECTION IV: PROGRAM REQUIREMENTS 
This section sets forth the specific requirements for the program and product support services needed. Bidder’s proposal shall address all of the listed requirements (THAT SHOW BIDDER RESPONSE NEEDED) in the order presented with a response acknowledging an understanding of the requirements and the Bidder’s approach to fulfilling the requirements. Alternate proposals may be submitted as stated in section EE.

A.  Bid Requirements (Business Models)
BIDDER RESPONSE:   Populate Price Template (Attachment 1) per the below.

All proposals shall be based on the following six (6) requirements. In addition, bidders may submit an alternate proposal so that the University can evaluate the costs and benefits of a different program(s). Orders shall be shipped “FOB Destination” and all pricing shall be NET less sales tax.   Installation DOES NOT mean delivery.  Installation shall mean putting together components (i.e. major and complex assembly needed to build furniture).
         Bid Requirement 1:  Manufacturer to dealer to desktop

Required ‘ship to’ for UC locations will be determined at the time of order.  It is the responsibility of the manufacturer and servicing dealer to achieve this in the most efficient manner.  For incidental (non-project) orders, UC expects the servicing dealer to consolidate orders and deliveries in a manner such that multiple deliveries to the same campus on the same day should not be charged full freight for each individual item delivery.  Servicing dealer shall track, receive, warehouse, and deliver the product to the jobsite and perform final inside deliveries to specific office, suite, work space, lab, job site, etc. at all UC/CSU delivery accessible locations. Manufacturer/Servicing Dealer is expected to remove product from packaging (plus haul packaging off site), wipe down, level and place furniture per the instructions from customer. No significant assembly will be required and all products must be properly positioned and ready for use.

However, if major and significant complex assembly* is needed then dealer installation fee could be applicable (i.e. see bid option requirement 5). Servicing dealer will also resolve any freight claim or punchlist items that may arise, to achieve full customer satisfaction. 
 

Pricing for this requirement shall be NET (product and freight) less sales tax and shall be FOB Destination. 



BIDDER RESPONSE:

       Bid Requirement 2:  Manufacturer to ‘ship to’

 

Manufacturer ships to any delivery accessible UC/CSU campus location Final delivery beyond this point will not be necessary.  This option contains the possibility of multiple delivery points.
Pricing shall be NET less sales tax and FOB Destination



BIDDER RESPONSE:
       Bid Requirement 2a:  Manufacturer to ‘ship to’

Manufacturer ships to one default location for each UC/CSU campus location. Final delivery beyond this point will not be necessary.  This option highlights a campus’ capability to receive shipments at a central delivery spot.
 

                               Pricing shall be NET less sales tax and FOB Destination. 



BIDDER RESPONSE:

BIDDERS SHOULD SEE CAMPUS PROFILES FOR SPECIFIC CAMPUS BUSINESS EXPECTIONS.
          Bid Requirement 3:   Design Services
                             

                             Manufacturer/Servicing Dealer is responsible for providing         

                             space plan and design services, the scope and responsibility of which is    

                             in accordance with standard Contract Furniture Industry standards.
   

     Manufacturer/Servicing Dealer will provide up to 2 designs and 2 major 

                             revisions.  Customers may require minor revisions and there shall

                             be no charges for this.  However, Manufacturer/Servicing Dealer may 

                             charge the customer at the agreed to hourly rate for additional revisions 

                             beyond this point (Exhibit II). 

      .                        Design fees for ‘new product’ projects will cover the following:

· Fully annotated 2D and 3D CAD renderings for both initial design and all subsequent revisions.

· Complete installation drawings.

· Fulfillment of any and all reasonable drawing requests from other integrated trades (i.e. electricians, datacom, architects, etc.)

· Field verifies all critical measurements taken from architectural drawings.

· Attendance at all required meetings.

· Provide all finish and product samples as needed or requested and provide help and consultation services in the selection of such.

                              Design fees for ‘reconfigure or blended’ projects to cover all of the above and                     

                              the following:

                              Drawings need to clearly identify the locations within the drawing of all existing                

                              products to be used. The drawing should also identify the pre-installation         

                              location of the existing  product.

                              A complete inventory of leftover product. Inventory counts will need to be   

                              provided in excel or word format and needs to include quantity, model number  

                              (unless it is a part), and finish codes. Inventory should also include the  

                              location of the inventoried product.

     Manufacturer/Designer shall be responsible for their own errors

     and omissions and shall not charge customer for rework.

                             Manufacturer/Designer must complete Attachment BB design services

                             agreement prior to every engagement requiring design services.  Pricing 

                             shall be based on some percentage off of product list price.  A not-to-

                             exceed dollar amount must be provided to the customer.  This type of 

                             charge will apply to only those portions of the product on a job 

                             requiring this activity and all others will not have this applied to the 

                             cost.

· Bid Requirement 4: Installation/Assembly

Manufacturer/Servicing dealer is responsible for installation/assembly of all Ready To Assemble (RTA) products on the associated new product order. All required wall mounting labor and materials shall be included. This service will also include scheduling and any necessary site management and coordination with any integrated building trades. Pricing shall be based upon a percentage off of product list price.  
            
                              This type of charge will apply to only those portions of the product on a 

                              job requiring this activity and all others will not have this applied to the 

                              cost.   Installation DOES NOT mean delivery.  Installation shall mean 

                              putting together components (i.e. major and complex assembly of 

pieces needed to build furniture).  
*Major and complex assembly (for 1 and 2, above, is the point at which the group of individual items together represents a single office.)
BIDDER RESPONSE:

    Architectural Firms or other 3rd parties:

      UC/CSU departments reserve the right to use 3rd party designers for   

      their projects. Order ready specifications and parts lists will be deemed   

      complete and acceptable for Manufacturer/Servicing Dealer price  

      quotations, regardless of form or format, as long as all required 

      information is supplied as defined by the manufacturer’s prices/spec 

      guides. No additional Manufacturer/Servicing Dealer fees or charges 

      for supplying price quotes will be acceptable.
BIDDER RESPONSE:

E-commerce Platform Orders:

UC/CSU end user departmental orders will be placed directly with supplier via a web-based static and/or roundtrip/punch-out electronic catalog Purchase Order Management System. These orders require no design services, but may require assembly and installation.  These offerings will include all charges (less sales tax) including installation/assembly services where applicable.  Vendors should be prepared to bid for this scenario.  Describe how you will address this:
BIDDER RESPONSE:

Alternate Proposal:  UC/CSU is interested in any service, system or idea that would 

                                   further our goal of reducing expenses and offering optimum 

                                   value or better value.

Alternate proposals will be considered only if the original requirements of the RFP are met in the manner specified. Alternate proposals are to be submitted at the time of original proposal. They are to be separate from the original proposal and clearly marked “ALTERNATE PROPOSAL” (see Section I, Item G; Point 8 (your Tab will be number 8).

B.   Returns
1. Products damaged, duplicated, incorrectly ordered by or incorrectly shipped by the manufacturer or dealer shall be replaced or picked up by the successful bidder(s) within 2-3 business days after notification at no cost to the UC/CSU and thereafter a credit issued (if applicable) within five (5) business days to the satisfaction of the customer. There shall be no restocking charges or additional shipping charges, etc… for these items.

2. Detail your company’s return policy and procedures.  Include restocking or shipping charges for customer (UC/CSU) errors or omissions.

BIDDER RESPONSE:

C.  Program Administration 

Does your company have an existing National Account Program?   If so, describe the program.
BIDDER RESPONSE:

 Supplier shall provide the following program administration functions:

 Project  Manager to coordinate program implementation

 Account Management for on-going contract monitoring and maintenance  

 On-site sales representation on a regular basis to increase sales activity, assist in resolving problems, demonstrate new products, handle returned goods and provide  other customer services as required for the efficient operation of the program.

 A “program” for regularly monitoring and comparing UC/CSU pricing with pricing available from competitors in the University of California market.  

 Meetings between supplier’s account manager(s) and UC/CSU Purchasing Departments to discuss previous month’s activities and resolution of any open issues

 Conduct quarterly business review meeting with each UC/CSU location

 Keep the UC/CSU apprised of any quality issues including recalls, upgrades and product warnings that may affect product performance

BIDDER RESPONSE:

D.  Activity Performance Reports

Supplier agrees to provide other reports as reasonably requested by UC/CSU during the term of the agreement at no additional cost to UC/CSU.
BIDDER RESPONSE:

E.  Customer Satisfaction and Service Standard Metrics

1.  Successful bidder(s) will be responsible for product satisfaction.   Bidder(s) will act as a customer advocate and coordinator for communications with the dealer that is responsible for performance and problem resolution.    Bidder(s) responsibility for support continues even if the bidder discontinues selling a product to the extent that resolution is possible.  Bidders must take necessary actions with dealers to reduce, minimize and prevent stock-outs of product (i.e. backorders), and to ensure that promised lead-times/ship dates/arrival dates are accurate.  Customer satisfaction will be a determining factor in measuring bidder(s) performance.   Bidder and UC jointly will on a routine basis conduct and monitor customer satisfaction with a formal survey process.  Results and feedback will be published on a regular basis in a format to be developed. 

2.  Bidder and/or Dealer shall provide Toll-free number for order placement and focused customer service team for the UC/CSU.
3.   Each Location has means to determine their internal level of customer satisfaction and if dealer id meeting performance metrics.   If a dealer falls below the service level expectations it will be escalated to that Location’s Materiel Manager and to UCOP to determine a mutually agreed upon corrective action plan to resolve the concern.  If the service levels do not improve to the satisfaction of the University the issue may ultimately result in termination of the agreement.

      BIDDER RESPONSE:

 4.  Bidders must acknowledge the following UC/CSU service standards and provide   

      minimum guarantees to consistently adhere to the standards (clarify as 

      needed if standard is not possible and write specifically to a location(s) or UC/CSU:

--Response time to return call to clients      within 24 hours (Fri. would be Mon.)

--Response time to visit clients*                  within 2 business days

--Initial design completion and quote          within 5 business days from initial                                                      meeting

--Final design to ready order quote             within 2 business days

--PO (from UC) to acknowledgement          within 3 business days

--Quick Ship delivery**                                standard shipping and delivery 1-2 weeks

                                                                    (see RFP Sec. V item C-15)

--Standard delivery***                                 standard shipping and delivery 4-5 weeks 

--Incidental non-assembly items                 deliver 3 business days after receipt of 

                                                                    items by Dealer

--Items needing assembly or for projects    deliver and assemble 7 business days 

                                                                    after receipt of items by Dealer

--Incidental orders****                                  quoted by dealer same/next day (see RFP  

                                                                     Sec. V item C-11 & 12 and below item H

--Storage



           20 business days free (see item I below)

--Returns                                                      20 business days from date of delivery to            

                                                                     customer site (see item B above)

--Pick-ups



           within 2-3 business days

--Credits/Claims          
                        within 5 business days from pick-up

--Requests for reports
                        within 10 business days

--Punch list development*****                      within 2 business days after installation

                                                                     walk through         

--Punch list closure                                      within 30 business days after both parties

                                                                     agree who is responsible

*if client requires design services a QUALIFIED designer must make this visit not 

  sales rep.

**defined as items in stock or subassemblies

***defined as items most frequently ordered

****defined as seating, storage, file cabinets, etc.

*****PUNCH LIST--a term used to describe an inventory list of all corrections, additions, or deletions to an installation or project which requires an action on the part of the Supplier and/or its Dealer, Installer, etc., to complete.   Includes, but not limited, to missing, damaged, mistakenly-shipped or incorrect installation parts, components, or whole pieces of furniture as directly related to the original purchase order.



      BIDDER RESPONSE:

5.  Explain what items are considered long lead-time outside the standard delivery window of 4-5 weeks      for your firm.

     BIDDER RESPONSE:

6.  The minimum quality of service standards set forth above recognize that occasional   

     errors are likely, however, the bidder further agrees to use best efforts to achieve 

     100% quality of service level.  Should, however, the quality levels fall below the 

     minimum standards and the supplier does not take corrective action within 14 

     calendars days following University notification, the University reserves the right to 

     terminate the agreement.   Please describe your escalation process and contacts        

     for addressing service failures.

    BIDDER RESPONSE:

F.  Three-way Contract –Manufacturer, UC or CSU and Dealers Attachment AA:

Appointed Dealers will be required to sign the attached Participating Dealer Letter during the contract execution phase of this sourcing process.  In addition, there will be UC/CSU negotiated direct contracts with certain manufacturers that will be made available to all dealers (see RFP Section I item X).

BIDDER RESPONSE:

G.  Design Services Agreement with Estimated Cost Attachment BB: 

Appointed Dealers must present to customers prior to an engagement involving Design Services Attachment BB with a not-to-exceed amount PRIOR TO ANY DESIGN WORK BEGINNING.

BIDDER RESPONSE:

H. e-Commerce

Electronic commerce technology is at various stages of utilization at each of the UC/CSU locations.   Bidder will make every reasonable effort to support each location's e-Commerce needs.  Bidder and UC/CSU shall cooperate in good faith to make available to UC/CSU end purchasers and to encourage such end purchasers to use Seller’s electronic catalog and website purchasing capabilities when ordering Products or checking the status of pending orders.   Maintenance of the preferred supplier status conferred by any resulting Agreement from this RFP process may be subject to Supplier’s development of an acceptable integrated solution to the e-Commerce systems deployed in the UC/CSU system within the first contract year.

BIDDER RESPONSE:

I.  Storage/Warehousing

First 20 business days of storage required shall be at no cost to UC/CSU.  UC/CSU may require items to be in storage beyond 20 bus days. Describe your storage/warehousing program, policy and flexibility after 20 bus days. Provide rates in Attachment 1.  

BIDDER RESPONSE:

SECTION V: BIDDER--MANUFACTURER CAPABILITIES QUESTIONNAIRE
Bidder shall complete this section of the RFP by discussing each item in the order presented (IF APPLICABLE).  If NOT APPLICABLE FOR MANUFACTURER, state see Dealer Response as same questions repeat in RFP SECTION VI for DEALER. 

A.  Company Profile

1.     Provide an introduction and general description of the company's background,   

        nature of business activities, and years of experience in providing office furniture  

        and product support.

        RESPONSE (include in):  Tab 1 of your proposal.  See RFP Section I item E point 

                                                     1 (Statement of Company Background).

B.  Bidder’s Staffing and Qualifications

1. Indicate the name and title of the person who will have the overall account management responsibility as specified in this RFP.  Provide a brief resume of the account manager’s background, training, experience and length of time with the company. Specifically discuss the individual’s experience in managing a program of similar size and scope as described in this RFP.

BIDDER RESPONSE:

2. Provide an organizational chart, including functions, responsibilities and length of time with company for your recommended UC/CSU account management team.

BIDDER RESPONSE:

3. Describe your company’s employee training policy and program(s).
BIDDER RESPONSE:

C.  Bidder’s Capabilities
Address your company’s capability as it relates to the following service issues or questions:

1. Can your company absorb all UC/CSU needs and requirements as stated in this RFP and provide uniform services in every location that you will be serving?   Advise of

any capacity and/or resource issues which will need to be addressed prior to any contracts being implemented.

BIDDER RESPONSE:

2. Describe any plan to subcontract any portion of the work describe in this RFP (example: Dealer Services vs. MFG provides All Services, Direct Factory Shipping 3rd party to customer, etc.)

BIDDER RESPONSE:

3. What systems does your company have in place to handle emergencies in an efficient    

     and timely manner during business and non-business hours?

        BIDDER RESPONSE:

 4.  How do you guarantee accuracy with consistent pricing and discounts on all products

      within product lines and as products are added/deleted?

  BIDDER RESPONSE:

 5.  How do you intend to enforce equal pricing between sales territories, campuses and   

      campus departments in the UC/CSU?

  BIDDER RESPONSE: 
 6.   In addition to unit pricing improvements and more aggressive discounts to the     

       UC/CSU, discuss other ways in which your firm can help the UC/CSU reduce hard 

       dollar costs. 

  BIDDER RESPONSE:

 7.   Describe if you have in place or if you offer a trade-in program. 

a. Include re-purchase/trade-in prices or formula by which such prices are determined

  BIDDER RESPONSE:

b. The time period during which such offers remain outstanding 

  BIDDER RESPONSE:

c. Whether such re-purchases/trade-ins are good only as a trade-in/purchase for other furniture

  BIDDER RESPONSE:

d. Other material conditions of the program

   BIDDER RESPONSE:
8.     Are you capable of providing CAD drawings if needed?

    BIDDER RESPONSE:

9.    Can your firm provide CAD library symbols?

    BIDDER  RESPONSE:
10.  Describe your company’s capacity to employ telephone, fax, P-Card and/or 

       electronic ordering with a specific proposal for processing orders under a Master  

Agreement.  State which forms of ordering allow the use of a procurement card (with no additional fee.)

    BIDDER RESPONSE:
11.   Describe the “state” of e-commerce within your company.

    BIDDER RESPONSE:
 12.  Check and/or list the current e-Commerce platforms that you company supports:

        ___Perfect Commerce    ___Ariba           ____Sci-Quest

        ___Your public website   ___ Custom

        ___Other, please specify_____________________________

        ___None  

 13.  Describe your company’s internal management system for processing orders from

        point of customer contact (i.e. concept/design) through delivery and billing.   Also,

        how long it takes your firm to provide final drawings and pricing

    BIDDER RESPONSE:
 14. What are your most frequent complaints received? Please be specific. Describe how your company   arrived at solutions and resolved these complaints.
         BIDDER RESPONSE:

 15. Describe your company’s ability to address “quick ship” customer delivery.   

     “Quick Ship” is defined as delivery to the customer of a broad array of products 

      within ten (10) business days or 1-2 weeks following issuance of a purchase order.

          BIDDER RESPONSE:

  16.  Describe how your company will address customer needs for the following items:

· Space planning and layout

· Design services

· Color coordination and selection

· COMs

· Product selection and specifications

· Installation (assembly, different than delivery)

· Punchlist

· Warranty issues

· Manage 30-40 calls a day to your outside Dealer from UC/CSU customers (per location) that are requesting face to face meetings

and call backs the same day

         BIDDER RESPONSE:

 17.  Describe how you are going to ensure that shipments made by common carrier 

        and/or other 3 rd party that do not require installation services (i.e.  assembly) are 

        going to be delivered correctly per “bid requirements 1 and 2-RFP Section IV?

       BIDDER RESPONSE:

D.  Bidder References

The bidder should provide 3 non-University (i.e.UC) references that that clearly demonstrate the bidder’s proven capabilities in performing services of similar size and scope to those required by this RFP.  It is requested that references be given in the below format:
          BIDDER RESPONSE:
Reference 1:   Company Name __________________________

                         Address             __________________________

                                                   __________________________

                         Contact Person __________________________

                         Title                  ___________________________

                         Phone #            ___________________________



Email
           __________________________

                         Dates Under Contract:     From ______ To______

                         Provide a brief description of services that your firm

                         provided for this company under contract.   Emphasize

                         services that are similar to those required in this RFP.

             BIDDER RESPONSE:  ________________________________________
Reference 2:   Company Name__________________________

                         Address             __________________________

                                                   __________________________

                         Contact Person __________________________

                         Title                  ___________________________

                         Phone #             ___________________________



Email

___________________________

                         Dates Under Contract:     From ______ To_____

                         Provide a brief description of services that your firm

                         provided for this company under contract.   Emphasize

                         services that are similar to those required in this RFP.

              BIDDER RESPONSE:_________________________________________
Reference 3:   Company Name__________________________

                         Address             __________________________

                                                   __________________________

                         Contact Person __________________________

                         Title                  ___________________________

                         Phone #             ___________________________



Email

__________________________

                         Dates Under Contract:     From ______ To______

                         Provide a brief description of services that your firm

                         provided for this company under contract.   Emphasize

                         services that are similar to those required in this RFP.

                 BIDDER RESPONSE:____________________________________________
E.  List of Terminated Contracts within the Last Two Years, 2008 and 2009

Bidder shall provide a list of three (3) contracts lost or that were terminated, along with the reason why each one was lost or terminated.  It is requested that references be given in the below format: 

 BIDDER RESPONSE:
Name 1:          Company Name__________________________

                         Address             __________________________

                                                   __________________________

                         Contact Person __________________________

                         Title                  ___________________________

                         Phone #             ___________________________



Email

__________________________

                         Reason for loss and/or termination:  ___________

Name 2:          Company Name__________________________

                         Address             __________________________

                                                   __________________________

                         Contact Person __________________________

                         Title                  ___________________________

                         Phone #             ___________________________



Email

__________________________

                         Reason for loss and/or termination:   __________

Name 3:          Company Name__________________________

                         Address             __________________________

                                                   __________________________

                         Contact Person  __________________________

                         Title                  ___________________________

                         Phone #             ___________________________



Email

__________________________

                         Reason for loss and/or termination:  ___________

F.   Sustainable Practices (BIDDER RESPOND with yes or no)
Manufacturer information: 

· Does your firm have web-based materials concerning sustainable practices available for reading or downloading?

YES  [   ]        NO    [   ]  website:_____________________
· Does the actual furniture manufacturer (if different from bidder) have a published Policy on Corporate Sustainable practices (if yes, include)?  YES  [   ]        NO    [   ]   

· Can the company's sustainable practices claims be substantiated with supporting documentation?  YES  [   ]        NO    [   ]         

· Are the results of the policies certified by a recognized testing authority like BIFMA or GSA, or other authority (list________)?  YES  [   ]        NO    [   ]   

· Are the results published in the manufacturer’s catalog?  YES  [   ]        NO    [   ]                                                     

· Has your firm ever been cited for non-compliance of an environmental safety issue, including within your manufacturing process?   If so, state the reason, date and outcome of the citation.

Bidder Response   Yes or No_______________________                
Product Design: 

· The company provides a minimum warranty of 5 years on chairs/seating.  Note any limitations by item in Attachment 1 “under warranty”  YES  [   ]        NO    [   ]        

· Does the warranty specifically INCLUDE the gas cylinder?  Note any limitations by item in Attachment 1 “under warranty”.  YES  [   ]        NO    [   ]        

· The company provides a minimum warranty of 10 years on work surfaces/desks and storage.  Note any limitations by item in Attachment 1 “under warranty”.
YES  [   ]        NO    [   ]       

· All major components are designed to be disassembled and easily replaced. 
YES  [   ]        NO    [   ]        

· All major plastic components are coded to facilitate recycling. 

YES  [   ]        NO    [   ]        

Resource Inputs: 

· Non organic solvent-based adhesives are used in manufacturing. 
YES  [   ]        NO    [   ]        

· The furniture's foams do not contain CFCs or HCFCs. 
YES  [   ]        NO    [   ]        

· The wood materials used in the furniture are grown and harvested in a sustainable manner. The Manufacturer can provide the following woods with certification: 

____ Wood Veneers  YES  [   ]        NO    [   ]         

_____ Plywoods  YES  [   ]        NO    [   ]        
_____ MDFS  YES  [   ]        NO    [   ]        
____ Substrates  YES  [   ]        NO    [   ]        


· Paint powder coating (or an acceptable alternative) is used as the paint application method.  YES  [   ]        NO    [   ]        

List your alternative method to powder coating________________________________?

· Metal and plastic parts contain recycled content, preferably including maximized post-consumer content.  YES  [   ]        NO    [   ]   
· What other programs does your firm have in place or planned for promoting resource efficiency? (i.e. an environmental/sustainability or waste audit)
Bidder Response:__________________________________

Packaging and Distribution:      
· The packaging is designed to minimize waste (i.e., bulk and/or reusable packaging such as blanket wraps). 
YES  [   ]        NO    [   ]        

· Corrugated cartons have a minimum of 30% post consumer OR MORE recycled content, as outlined by the Environmental Choice guidelines. 
YES  [   ]        NO    [   ]        

· The supplier will accept the packaging for reuse, recycling or recovery. 
YES  [   ]        NO    [   ]        

· The packaging is reusable by the end user or can be recycled locally. 
YES  [   ]        NO    [   ]        

· The furniture has been exposed to allow off-gassing (at least 24 hours) prior to distribution. 
YES  [   ]        NO    [   ]       

Operation, Use and Maintenance 

· The furniture is accompanied by clear and comprehensive maintenance and repair instructions, with inventory numbers for replacement parts.                                      YES  [   ]        NO    [   ]        

· Are instructions are provided electronically?                                                                 YES  [   ]        NO    [   ]        

· The furniture is easy to repair. Replacement parts are readily available.                 YES  [   ]        NO    [   ]        

Disposal 
· The furniture can be reconditioned and reused or recycled. 
YES  [   ]        NO    [   ]        

· Arrangements can be made to return the furniture to the supplier for reuse, recycling or recovery.
YES  [   ]        NO    [   ]        
· You are able to provide item information on what percentage of a specific seat/chair is recyclable.                                                                                                              YES  [   ]        NO    [   ]       
Other 
Bidder shall describe in 2 paragraphs any other significant contribution, business practices, manufacturing process, certification, etc. regarding sustainability/green.

BIDDER RESPONSE:

Recycle Furniture (take back program to UC)

Bidder shall describe what their take back program is for used/unwanted furniture and how it is recycled.  Include the proposed cost to UC, if any, for participation in this program.

BIDDER RESPONSE:

SECTION VI:  BIDDERS (RECOMMENDED) DEALERS/DISTRIBUTORS 

                          CAPABILITIES AND SERVICES

Responses below must be based on your recommended Dealers you listed in the table in RFP Section III; Mandatory Requirement item #8.   If you have multiple recommended Dealers, the responses to the below items should be provided BY EACH DEALER.  That is separate responses should be provided for each Dealer.  Please FILL IN BELOW WITH DEALER NAME:

RECOMMENDED DEALER NAME: ______________________________________

SERVICING UC/CSU LOCATION(S):_____________________________________

Also, if you are going to provide services DIRECTLY with NO DEALERS please ONLY answer questions below that DO NOT appear in Section V and those that do state see Section V for response.

NAME OF MANUFACTURER TO PROVIDE SERVICES:  

____________________________________________________________________________________
A.  Bidder Dealers Staffing and Qualifications

1.   Indicate the name and title of the person who will have the overall account management  

      responsibility as specified in this RFP.  Provide a brief resume of the account manager’s       

      background, training, experience and length of time with the company. Specifically  

      discuss the individual’s experience in managing a program  of similar size and scope as  

      described in this RFP.

DEALER RESPONSE:

2.   Provide an organizational chart, including functions, responsibilities and length of time  

      with company for your recommended UC/CSU account management team.

DEALER RESPONSE:

3.  Describe your company’s employee training policy and program(s 
DEALER RESPONSE:

B.  Please provide a response to the following questions regarding your capabilities: 

1.  Can your company absorb all UC/CSU needs and requirements as stated in this RFP and      

     provide uniform services in every location that you will be serving?   Advise of

     any capacity and/or resource issues which will need to be addressed prior to any contracts   

     being implemented.

DEALER RESPONSE:

2.  Does your company have experience with customers having equivalent geographic     

     distribution of operations as UC/CSU?    Provide example(s).

DEALER RESPONSE:

3.  Describe any plan to subcontract any portion of the work describe in this RFP (examples:  

installation/assembly services self-perform or 3rd party, 3rd party shipping).

      DEALER RESPONSE:

 4.  Describe how your company will manage the mix of business for the given locations

      (i.e. lots of small orders and some large projects)--See Campus Profiles for campus expectations

      DEALER RESPONSE:

5.  What systems does your company have in place to handle emergencies in an efficient    

      and timely manner during business and non-business hours?

      DEALER RESPONSE:

 6.  Describe your ability as a dealer to provide detailed plans, shop drawings and specifications for furniture based on AutoCAD and PDF layouts provided by UC/CSU, including power, data, temperature control and fire  devices as appropriate.  Includes user-generated revisions.
     DEALER RESPONSE:

 7.  Describe how as a dealer your company Field verifies critical dimensions/site conditions to be considered during systems specification process using DESIGNERS (not sales reps).

     DEALER RESPONSE:

 8.  State how you will provide order management including acknowledgement review/verification, change-order management, order expediting and scheduling.

     DEALER RESPONSE:

 9. State how you will coordinate with all appropriate trades to ensure proper interface between building systems and any power or cabling to be distributed by furniture.

    DEALER RESPONSE:

10. Describe ability to perform pre-installation site walk and verification prior to start of installation.

    DEALER RESPONSE:

11. Describe ability to supervise receiving/inspection of all product to be installed.

    DEALER RESPONSE:

 12. Describe ability to schedule and meet furniture deliveries at job site.

     DEALER RESPONSE:

 13. Describe ability to inspect and confirm quantities (as per manifest) and condition of product as it arrives.

     DEALER RESPONSE:

 14. Describe ability to prepare proper forms and provide required documentation for damaged goods or missing product.

DEALER RESPONSE:

15.  Describe ability to provide on-site supervision of factory-certified installation technicians.

DEALER RESPONSE:

16.  Describe ability to complete punch-list and walk-through with user-group.

      DEALER RESPONSE:

17.  Describe ability to publish punch-list with estimated completion dates, as well as how to complete punch list within 30 calendars days of agreement of punchlist items with buyer.. 

      DEALER RESPONSE:

18.  Describe ability to perform move-in site walk with UC for product fine-tune.

       DEALER RESPONSE:

19.  How will your company provide warranty service as required?
       DEALER RESPONSE:

 20.  How does your company provide training to end users on how to use the product?
       DEALER RESPONSE:

 21.  Describe your company’s capacity to employ telephone, fax and/or electronic 

        ordering with a specific proposal for processing orders under a Master Agreement.

        State which forms of ordering allow the use of a procurement card.

  DEALER RESPONSE:

 22.  Describe the “state” of e-commerce within your company.

   DEALER RESPONSE:
 23.  Check and/or list the current e-Commerce platforms that you company supports:

        ___Perfect Commerce    ___Ariba           ____Sci-Quest

        ___Your public website   ___ Custom

        ___Other, please specify_____________________________

        ___None  

  24. Describe your company’s internal management system for processing orders from

        point of customer contact (i.e. concept/design) through delivery and billing.   

  DEALER RESPONSE:
  25. What are your most frequent complaints received? Please be specific. Describe how your company arrived at solutions and resolved these complaints.
         DEALER RESPONSE:

  26. Describe how your company will address customer needs for the following items:

· Space planning and layout

· Design services

· Color coordination and selection

· COMs

· Product selection and specifications

· Installation (assembly, different than delivery)

· Punch list

· Warranty issues

· Manage 30-40 calls a day to your outside Reps. from UC/CSU customers (per location) that are requesting face to face meetings

         DEALER RESPONSE:
   27. Are you able to provide quarterly reports showing sales by manufacturer, by product line and number of purchase orders by dollar size?       

         DEALER RESPONSE:

    28.Describe how you are going to ensure that shipments made by common carrier 

         and/or other 3rd party that do not require installation services (i.e.  assembly) are 

         going to be delivered correctly per “bid requirements 1 and 2-RFP Section IV?

         DEALER RESPONSE

C.  Dealer References

The bidder should provide 3 non-University (i.e. UC) references for their recommended Dealer(s) that that clearly demonstrate the Dealer’s proven capabilities in performing services of similar size and scope to those required by this RFP.  It is requested that references be given in the below format:
         DEALER RESPONSE:
Reference 1:   Company Name__________________________

                         Address             __________________________

                                                   __________________________

                         Contact Person  __________________________

                         Title                  ___________________________

                         Phone #             ___________________________



Email

__________________________

                         Dates Under Contract:     From ______ To______

                         Provide a brief description of services that Dealer

                         provided for this company under contract.   Emphasize

                         services that are similar to those required in this RFP.

           DEALER RESPONSE:  ___________________________________
Reference 2:   Company Name__________________________

                         Address             __________________________

                                                   __________________________

                         Contact Person  __________________________

                         Title                  ___________________________

                         Phone #             ___________________________



Email

__________________________

                         Dates Under Contract:     From ______ To_____

                         Provide a brief description of services that Dealer

                         provided for this company under contract.   Emphasize

                         services that are similar to those required in this RFP.

          DEALER RESPONSE: ____________________________________
Reference 3:   Company Name__________________________

                         Address             __________________________

                                                   __________________________

                         Contact Person  __________________________

                         Title                  ___________________________

                         Phone #             ___________________________



Email

__________________________

                         Dates Under Contract:     From ______ To______

                         Provide a brief description of services that Dealer

                         provided for this company under contract.   Emphasize

                         services that are similar to those required in this RFP.

           DEALER RESPONSE: __________________________________________

D.   Dealer Pricing on Other Products Not Included By Bidder (i.e.  other brands)

Dealers shall provide discount percentage off list price for other manufacturer lines they carry or have access to that they would like UC/CSU to consider that are outside their main manufacturer’s line.  This should include a minimum discount for all other lines.

DEALER RESPONSE: SEE BELOW TABLE AS EXAMPLE

Provide discount off list for your TOP 20 furniture lines in higher education market
	Example for Illustrative Purposes Only

	

	Manufacturer Line
	% off List Price

	Keilhauer
	  50%

	Nemschoff
	  50%

	Girsberger
	  60%

	All others sales
	  60%


SECTION VII:    SEATING 

A. Chair/Seating and Product Testing

Can you provide the actual chair testing results (also for storage and work surfaces/desks) results by Nationally or Internationally recognized laboratories (example:   BIFMA or GSA acceptance)?  Show the results.

RESPONSE:

B.  Flammability

Does the entire chair meet the California 117 code and TB 133 were applicable?   Provide certification.

RESPONSE:
C.  Fabrics

 All fabrics have been tested to show they will pass a minimum of 35,000 double rubs   

 on  the Wysenbeck or similar international test.  (ASTM-D3597) test results need to be   

 certified by an independent testing laboratory.   Can you demonstrate such testing has 

 been completed?

 RESPONSE:

D.  Seating Labs-Showrooms

Various locations have seating labs/showrooms with samples for potential customers to evaluate.   Is your firm able to provide samples at no cost for these labs/showrooms?  Also, if a customer would like to evaluate a seat in their work environment how quickly could you provide that and would it be at no cost (assume cannot get from the seating lab/showroom)? 

RESPONSE:

SECTION VIII:   PRICING and PRODUCT DETAIL  
When quoting, follow the templates exactly and populate with data in the appropriate columns for Exhibits I, II and S.  The UC reserves the right to evaluate all products being proposed for fitness of intended purpose.   This evaluation may include professional/technical committees.   Samples may be requested at no charge for evaluation.   The UC reserves the right to evaluate all or some random selection of the items in the Attachments and/or in combination with response to item F below to determine the total quoted cost by the bidders.     

A.  Price Quotation

Bidders interested in preparing bids in response to this RFP are welcome to complete     the attached Pricing Template (Attachment 1), based on the specific UC program requirements as communicated in this RFP.   Proposed prices shall be based as a discount from the manufacturer’s list price and presented as net prices to UC  (except sales tax not included) and there shall be no other charges, etc.     

1.   Complete the attached Pricing Templates and in your proposal provide a hard 

      copy and an electronic copy on a CD in EXCEL with the Original Hard Copy 

      Proposal only.

      a)Show NET UC/CSU PRICE and PERCENTAGE DISCOUNT OFF LIST PRICE 

         in Pricing Templates  (Exhibits I and S).

BIDDER RESPONSE:   Populate Exhibits I & S and submit paper and electronic copy ON CD in excel

2.   Provide hourly labor rates in Exhibit II for space planning, design,     

      installation/assembly, project management and other items.

BIDDER RESPONSE:   Populate Exhibit II and submit paper and electronic copy ON CD in excel

3.  Would the same discounts/rates and/or prices in the above items 1 and 2 apply with 

     payment via a procurement card?
YES (     ) NO (    ) if no, explain change

___________________________________________
4.   Bidder certifies that prices quoted in their proposal submitted in response to this RFP  

      are the lowest prices quoted to any other University, governmental agency, other 

      educational customer or similar customer (respond with yes or no).  
      YES (     ) NO (    ) if no, explain:_____________________

 5.   Design fees for ‘new product’ projects to cover the following:

       Fully annotated 2D and 3D CAD renderings for both initial design and all subsequent        

       revisions. Complete installation drawings. Fulfillment of any and all reasonable 

       drawing requests from other integrated trades (i.e. electricians, datacom, architects, 

       etc.).  Field verify all critical measurements taken from architectural drawings.

      Attendance at all required meetings.  Provide all finish and product samples as needed 

      or requested and provide help and consultation services in the selection of such.

      YES (     ) NO (    ) if no, explain: _____________________

6.   Design fees for ‘reconfigure or blended’ projects to cover all of the above and the    

      following:

      Drawings need to clearly identify the locations within the drawing of all existing   

      products to be used. The drawing should also identify the pre-installation location of  

      the existing product.  A complete inventory of leftover product. Inventory counts will 

      need to be provided in excel or word format and needs to include quantity, model  

      number (unless it is a part), and finish codes. Inventory should also include the 

      location of the inventoried product.

      YES (     ) NO (    ) if no, explain: _____________________

7.   Project Management fees to cover the following:

 For jobs 20 workstations or less, all services required to satisfactorily manage the project all the way through distribution, shipping, delivery, installation and completion of all attendant punchlist/add-on orders and issues and to achieve complete customer satisfaction


For jobs 21 workstations or more, project management fees are not expected to be charged as they should be part of the large project.
      YES (     ) NO (    ) if no, explain:_____________________

B.  Surcharges

      There shall be NO surcharges during the term of any resulting contract.

 YES (     ) NO (    ) if no, explain _____________________________________

C.  Warranty

1.    Describe your warranty program:

BIDDER RESPONSE: ________________________________________________

 2.   Are there any options/changes that could be made to the warranty program to reduce   

       product pricing for the UC/CSU systems?  

BIDDER RESPONSE:  YES  (   )   NO (    )/  If yes, explain _____________________

D.  Price Protection

1. Prices quoted cannot increase during the first 12 months period of the agreement. Price changes after the first 12 months period, if any, shall be made on an annual basis as negotiated by both parties. Any price changes require a 30-day written notification. However, in no event shall price increase exceed three (3) percent or PPI whichever less.   In the event that a certain product(s) provided has a significant cost increase in excess of five (5) percent, that particular price(s) shall be negotiated individually.

2. Price increases for any renewal periods must be supported by documented evidence of supplier cost increases. UC shall benefit from any lower price offered to other universities, hospitals, government agencies or entities where the economic and service requirements are similar.  If the bidder's list price is reduced, UC shall benefit from a corresponding price reduction based on the discount levels offered by bidders.

BIDDER RESPONSE

E.  Supplier Price Decreases

Supplier is advised that there is no mandatory use policy at UC/CSU.  Therefore, it is essential that supplier cost decreases, when available, be passed on to the UC/CSU immediately and the supplier agrees to do so.  Further, supplier will use best efforts to provide a minimum of thirty (30) days prior notification of such a price decrease.

BIDDER RESPONSE

F.   Other Financial Incentives/Prompt Payment Discount

Specify any other additional type of economic discount incentives which will be made available to any of the UC/CSU locations for consideration: 

· E- commerce orders
RESPONSE_________

· EDI payments 

RESPONSE __________

· EFT payments 

RESPONSE_________

· Project pricing 

RESPONSE ___________

· Other(s) 

RESPONSE ____________

Bidders are to quote discounts offered for prompt payment.  UC/CSU considers 30-day payment periods as normal.  Additional discounts should be quoted for payments received in 5, 10, 15, and 20 days.

· Early pay incentive 
RESPONSE ___________

G.    Prevailing Wages
Bidder understands and acknowledges that prevailing wages must generally be paid for installation services provided under this program.  Prevailing wages are to be paid for all labor to be performed at the installation/delivery site except for labor related to the following activities:

· Delivery of materials that will not be installed by the delivering vendor; and

· Assembly of unattached, freestanding furniture; and

· Delivery and assembly of furniture that is attached only for security purposes (to prevent its theft) or otherwise attached by restraints that are not subject to any regulation pursuant to the California Building Code.

· Prevailing wages shall also be paid for all labor associated with the special fabrication of any non-standard, non-catalog furniture components that are manufactured specially and exclusively for installation at the project/delivery site.

Note: Additional information can be downloaded at the following site; http://www.dir.ca.gov/DLSR/PWD/Statewide.html. Rates vary depending on the county in which the work is being performed.

H.       Liquidated Damages (LD) and Missing Delivery Dates 

An acceptable installation date will be established in writing by mutual agreement of Buyer, Seller and Manufacturer (s) (example:  date on PO satisfies this) at the time of order placement.    

Seller must receive  a complete and accurate order from Buyer, requiring no clarifications or changes prior to the agreed-upon installation date.   To the extent, however, Seller fails to accurately and completely specify Buyer’s requirements when placing an order(s) with Manufacturer, Seller shall bear all liability for damages incurred by Buyer related to such failure by Seller.  

Seller shall pay Buyer five hundred dollars ($500.00) per day as liquidated damages for every business day beyond the agreed-upon installation date that Seller fails to install a material amount of product, as defined below.  In the event of such failure, Seller shall use its best efforts  to provide temporary furniture for use by Buyer until the delayed furniture is installed. It is the Buyer’s choice to accept or not accept temporary furniture and waive or not waive any associated liquidated damages associated with the delayed furniture.  Payment shall be made in the following manner:  Seller shall issue a credit memo in the amount of the liquidated damages, and such amount will be deducted from any monies due Seller by Buyer. 

Seller will not be in default or liable to pay liquidated damages if the delay is due to order changes by Buyer, construction/inspection delays at the site, Acts of God, or any other reason beyond Seller's reasonable control. 

 A “material amount of product” means the ordered item(s), functional elements and/or accessories  that are necessary to allow a workspace to be utilized fully and immediately  following the agreed-upon installation date. 

Immediately after or during all installations, Seller agrees to establish a punch list in cooperation with Buyer. A punch list shall consist of an inventory of any and all missing, damaged, mistakenly shipped, or incorrect installation parts, components, or whole pieces of furniture.  The Seller must correct and remedy all the items on the punch list within 30 calendar days.    If Seller  fails to correct and remedy all the items on the punch list by the agreed-upon date (if outside 30 days as if silent 30 days is assumed), Seller  shall deduct 2 1/2% of the total value of the order from the final invoice submitted to Buyer, as liquidated damages.   If Seller fails a second time to correct and remedy all the items in the punch list by the second agreed-upon date, Seller shall deduct another 2 ½% (total of 5%); if Seller fails a third time to correct and remedy all the items in the punch list on the third agreed-upon date, Seller shall deduct another 2 ½% (total of 7 ½%); and if Seller fails a fourth time to correct and remedy all the items in a punch list on the fourth agreed-upon date, Seller shall deduct another 2 ½% (total of 10%).     The foregoing liquidated damages charge is applicable regardless of whether and/or when some items on a punch list are corrected or remedied.   All items on a punch list must be corrected and remedied on the agreed-upon date, otherwise, the foregoing liquidated damages shall be applicable. On each installation, Seller shall hold back from invoicing Buyer 10% of the value of the total order to address timely resolution of punch list issues.  The final invoice, if any, shall be submitted after Buyer and Seller mutually acknowledge, in writing, resolution of all items on the punch list.  

BIDDER RESPONSE:

SECTION IX: IMPLEMENTATION PLAN
A.  UC may adopt a phased implementation plan as follows:

· Phase I: Implement a pilot program and test the successful bidder’s (s) performance, including products, services and systems within selected UC campus department(s) for a three (3) month period and complete the program evaluation.   In the event the successful bidder’s (s) performance during the pilot program does not meet UC requirements, the UC reserves the right to terminate the contract.

· Phase II: Conduct a system-wide implementation within six (6) months  following the successful implementation and testing of the pilot program. The level of success of the pilot program will be determined by UC through a customer satisfaction survey conducted at the end of the test period, in all the UC department(s) selected by UC for the pilot program.

What information, if any, other than provided in this RFP, will you need for implementation?

 BIDDER RESPONSE:

All costs associated with the implementation of any contract resulting from this RFP will be borne by the successful bidder(s).

 BIDDER RESPONSE:

B.   Detail Line Item Catalog/Electronic Price Books

Bidder shall provide detail line item catalog/electronic price books showing the net prices after discounts have been applied within 30 days of contract award and on an as needed basis to each of the UC/CSU Campus Purchasing Office locations and UCOP.

Unless exception is taken by the bidder, all items shown in the detail line item catalog/ electronic price books will be made available under any resulting agreement whether the item(s) are included in the grouping shown in the agreement award.

Bidders shall assist and cooperate with the UC/CSU in cross-referencing products of various manufacturers and distributors and replacement/new products as added (OEM and/or Private Label) or new product lines.

BIDDER RESPONSE
C.   Product Management

Product Promotions 

Successful bidder(s) must communicate and make available any special product promotional offers to all UC/CSU campus customers as requested.   How will UC/CSU be notified?

New Products

The UC/CSU recognizes that products and product line additions to the selected bidder’s offerings are likely to occur during the life of any resulting contract from this RFP.    The UC/CSU will consider these additions as enhancements.    Additions will be considered under the following methods:

· Products will be categorized with similar products or product lines into existing market commodity codes/product line families previously defined and agreed to by the UC/CSU with respect to the discount structure, net price, or total cost of the product.

· In the event the selected bidder(s) add a new specialty product line which represents product(s) that are substantially different from the products or brands represented in the existing market commodity codes/product line families, the UC/CSU and the selected bidder(s) may enter into negotiations to establish a discount structure, net price, or total cost for the product(s) if the UC/CSU agrees that the product(s) are not covered under an existing market commodity code/product line family.   Pricing must be competitive in order to add into the contract.    The selected bidder(s) will provide appropriate documentation to support its position for special pricing.    Negotiations must be completed prior to any purchase orders being processed.   In the event the UC/CSU and bidder cannot come to agreement the UC/CSU may at its sole opinion conduct a separate formal bidding process.

Discontinued Products

Successful bidder(s) shall notify the UC/CSU 60 days in-advance of any products being 

discontinued wherever possible.

BIDDER RESPONSE:
� EMBED Unknown  ���





Ergonomic concerns:


Light weight


Easy to move


Easy to clean


Minimal height:  14”
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