UCOP/Office Furniture/2009
Questions and Answers

Do dealers need to submit tax returns, annual reports, etc., or is this just the manufacturer? No.
Does UC want financial reports and D&B information from the dealer in the RFQ Phase 1 response?

Submission of Financial Statements as required in the RFP is from Manufacturer.

In Section IV, Bid Requirement 3, Design Services: Please clarify how will it be determined what is considered a major revision and what is a minor revision.  It appears that minor revisions (plural) are to be performed at no charge.  How many minor revisions are to be performed at no charge? 

Revisions up to 30% of the original design are considered minor.

Two minor revisions.
Section IV, Bid Requirement 4 Installation/Assembly - Our understanding is that the labor for any component that is attached to a hard wall would require prevailing wage. In the meeting you indicated this was not the case.  Would UC/CSU indemnify the manufacturer/dealer if challenged by a union?  
Under UC guidelines, wall-starts and tracks are installed as non-prevailing wage.
No.  UC Materiel Management has a stated position on prevailing wage as referenced in the RFP document.

Section VIII – H. Liquidated Damages, Please clarify, if any errors result from incorrect information provided by a third party (A+D firm or other trades) who is responsible for the liquidated damages.
The third party is responsible.
Punch lists – please confirm that the vendor shall have up to 30 days to meet with the end user to develop a punch list, plus an additional 30 days to complete the punch list items.

The actual dates of creation and completion of any punch list will be negotiated.
The servicing dealer is responsible for liquidated damages.  The timeline for project completion, and any timeline changes are to be negotiated between campus and dealer.  UC expects projects not to exceed 60 days.
Could you provide a list of trade shows for 2009 for the UC/CSU system that would be applicable to the contract furniture industry and the cost associated with participation and/or sponsorship?

These will vary by campus and by school year.  Information will be provided to awarded supplier(s) as it is available.
The RFP states our responses are to be printed on 30% pre-consumer/50% post-consumer paper.  In checking with two paper manufacturers, the industry standard appears to be 30% post-consumer.  Would it be possible to amend this requirement?

Use of paper that exceeds this requirement is acceptable.   100% Post-consumer waste content product is readily available.

What UCOP’s expectation of a [Manufacturer] dealer's design department concerning working with another manufacturer’s pre-existing furniture should any reconfiguration or additions need to made to those areas?

UC’s expectation is for dealers to work with each campus on each project for compatible and cost-effective project planning and completion.

Section V refers to an Item D “Operational Plan”. What is Item D?  In our bid, it is a reference list, as opposed to an “operation plan”. Please clarify. 
Section 8A, The RFQ referenced Pricing & Product templates – Exhibits I, II, S and Attachment 1 are missing.  Please confirm that UC will provide an updated pricing template as noted in the bid meeting.

Proposal Format Guidelines call for Tab 1 to include Bidder responses to RFP Section V – Bidder Capabilities – ITEM A “Company Profile” Question Number 1 and ITEM D “Operational Plan” .  Where is ITEM A “Operational Plan” located within the RFP document?  Item D in SECTION V requests various references but makes no mention of “Operational Plan”  Where is the “Operational Plan ITEM D”?
Under Section VIII – Pricing, there is a reference to submitting the pricing templates  “When quoting, follow the templates exactly and populate with data in the appropriate columns for Exhibits I, II and S.”  What does “Exhibits I, II, and S” refer to?  The pricing spreadsheet labeled “pricing.xls” does not have any notation of “Exhibit I, II, and S”  Please clarify where these “Exhibits” are found.

Question In Section IV, Item A: Bid Requirements (Business Models), there is a request for a “BIDDER RESPONSE” of “Populate Price Template (Attachment 1) per the below.  Does the “Attachment 1” refer to the excel spreadsheet available for download titled: “pricing.xls”?   It is not referenced anywhere as being “Attachment 1”.  Please clarify.
1, 2, attachment S and item ‘D – Operational Plan’ does not exist and can be ignored.  

The pricing sheet (.xls) is hereby titled Attachment 1.

Please confirm that all responses (answers) are inserted/typed directly into the UC provided RFP format. OR are we to create a new separate form answering all of the UC questions, and provide it with a blank, unaltered copy of the RFP?

As instructed, answers are to be inserted into the RFP word document.

In Section V, Item #16, we are asked to describe how your company will address customer needs which are individually called out.   Is your request centered on how the manufacturer will oversea and/or manage this process as opposed to how we would perform or address it, since the majority of the items will be done by a dealer? 

UC is asking the same questions of Manufacturers and Dealers and expects to see a coordinated response led by the Manufacturer responding to the RFP, and incorporating dealer responses.
Section 4A, Bid Requirement 2 & 2A: Manufacturer ship to;  Please confirm that Bid Requirements 2 & 2a are limited to tailgate delivery and university personnel will be available on site to off load trucks and provide the vendor with damage reports for freight claim purposes.
Dealer staffing is needed at turnkey campuses (all but UCD).  Also, UC’s expectation is to remove double handling situations in which the manufacturer unloads at dealer, and dealer reloads and delivers to campus.  
At UCD, Dealer staffing to off load is not needed.
Refer to campus profiles.

Bid Requirement 3: Design services; Please confirm that reconfiguration design services are billable as an additional cost to the standard % of product design fee for “new product” only projects. 
Reconfiguration Design Services should be considered “Billable” when the re-installation of existing product is greater than 20% of the total project or when significant re-design and physical reconfiguration is requested along with the purchase of additional products. (80% or Greater “new product” would have no additional charges, 60% new product would bill 20% additional etc.)

Bid Requirement 4: Installation / Assembly ; Since installation costs by campus will vary, is it acceptable to quote separate labor rates for each individual campus? 
No.  It is preferred to have a single rate as the response to this RFP.  UC may entertain Norcal / Socal rate difference if appropriate to do so. 

The RFQ is specific on future increases in product prices.  Is there an allowance for future increases in labor costs?  

The 3% or PPI price increase adjustment proposal section refers to product only, not services.
Please confirm that non-trade installation labor is considered non-prevailing wage for all campus locations, and all campuses are non-union for non-trade installation labor.

Refer to how UC states our position in the RFP document related to prevailing wages.

Per the bid meeting, please clarify if wall mounting materials and labor are to be included in the standard new product installation rate or can be billed as a separate service.

These would be billed as a separate service.  

How should the RFQ response address additional labor costs associated with carry up installations (no elevator access) or other unusual / limiting job site conditions?

There is room to insert incidental charges on the pricing sheet, however, UC’s expects  product pricing and standard charges will cover most installations and that customers will not see multiple added-on charges.
Please confirm the following on pricing responses:

Net product pricing is not required for the RFQ Phase 1 response.

Confirmed.  
Is it acceptable for product discounts to be tiered?
No.  UC is not looking for a tiered discount proposal.  Follow the pricing instructions listed.
Section 8H, Liquidated damages:

Please clarify the referenced term “material amount of product”

The RFP clearly defines ‘ a material amount of product:  A “material amount of product” means the ordered item(s), functional elements and/or accessories  that are necessary to allow a workspace to be utilized fully and immediately  following the agreed-upon installation date.
In Section 1, letter Y, Product Certification- bullet point number three states: “Shall be manufactured and sold or distributed to the supplier for retail sale in the United States”. Though the majority of our products are produced in the United States, we have a division that manufactures several exclusive series of products in Europe that we feel are relevant to the UC system. Will those products be allowed as a part of the RFP response?
Products need to be approved for sale and use in the U.S.  UC acknowledges that not all products are manufactured in the U.S.

With the past history of individual UC campuses and their unwillingness to participate in other furniture programs (Wood Casegood Program and 5-Day Program) developed by the UC System over the last couple of years, can you provide a list of each campus, with their strategic sourcing contact and the responsible furniture buyer, along with their commitment to participate in this particular program?  
Strategic Sourcing names and buyer names are public information and available through UCOP and campus websites.  UC Strategic Sourcing goals are to create and implement cost-effective procurement programs and to partner with suppliers and customers to drive compliance to those programs.

What marketing opportunities are going to be available on each campus to allow the successful bidders to “get the word out” to the individual departments of each campus?  
Will successful bidders be allowed to market the program beyond the purchasing department to the individual departments on each campus, and in so doing, have the full support and assistance of each campus purchasing department?

Partnership with Strategic Sourcing is the starting point for marketing new agreements that are the result of this RFP process.  Strategic Sourcing staff will work with suppliers at the campus level to implement appropriate marketing.

The pricing spreadsheet has a column for pricing prior to RFP.  How will this column be evaluated? 
Phase 1 of the RFP will be to establish a go-forward discount program structure for UC.  Pre-RFP discount levels will be compared to those levels as bid.
Is a current contract holder with a committed pricing agreement evaluated differently from other vendors without a current committed pricing agreement?  

No, all responses will be evaluated in the same manner and utilizing identical criteria.

Our call center data indicates that UC places between 8,000 and 10,000 individual orders per year (system-wide) and that these orders average approximately $2500 per individual order size. Can you provide any insights into whether or not the UCOP anticipates these order rate volumes and/or average order size to remain the norm, or should we anticipate these to change based on any fundamental and internal process changes?

This information is generally accurate in the current climate.  UC does not anticipate any drastic or immediate changes to this.

Patronage Incentive:  Please confirm that any products/services sold under other existing UCOP agreements (such as Wood, Quickship, etc.) would be subject to the Patronage Incentive(s)  included in those agreements and not paid again under the terms of this “Office Furniture” agreement.
Confirmed.
Please further elaborate and clarify what the expectations are for filling out the pricing exhibits.  We understand that the product lines discounts should be entered in the first tab “Family or Category Discounts” showing just a discount percentage off List. 
How will a consistent cost basis for the calculation of COST/QUALITY POINT VALUE be determined if a standard product configuration or workstation typical is not provided before the 1/22/2010 due date?  

Cost per quality point evaluation will be done of finalists.  Finalists will receive the typical information as the RFP progresses.

On the “pricing.xls” spreadsheet, on Tabs “Sample_Configure Top 5 Items” & “Sample_Configure Top 3 Seating”  there are columns requesting the UC Location where each product is installed and the Quantity of Product installed at that location.  For what time period are you requesting this quantity/location information?

Calendar Year 2009.

In RFP Section I, Part H, there is reference to the University’s right to separately bid in the following instances:

“The University reserves the right to separately bid any single procurement involving an expenditure of $500,000 per year; and any procurement that is part of a construction “project” (as that term is defined in California Public Contract Code section 10500)  cannot be made under any contract resulting from this RFP.” 

CPCC Section 10500 states: 

“As used in this article, "project" includes the erection, construction, alteration, repair, or improvement of any University of California structure, building, road, or other improvement that will exceed in cost, including labor and materials, a total of fifty thousand dollars ($50,000).”  

Does CPCC Section 10500 apply only to construction, alteration, repair or improvement AND NOT modular office furniture?  And therefore, not a conflict to the $500,000 contract award threshold?   Does this mean that furniture for these installations cannot be procured under the terms of any contract resulting from this RFP?
This RFP process is to satisfy the $50,000 bidding threshold.  The $500,000 threshold stated so that UC can seek improved pricing on large orders.  This process is not a ‘construction’ procurement.
In section VIII, Part G, there is information regarding the requirement of Prevailing Wage:

Bidder understands and acknowledges that prevailing wages must generally be paid for installation services provided under this program.  Prevailing wages are to be paid for all labor to be performed at the installation/delivery site except for labor related to the following activities:
· Delivery of materials that will not be installed by the delivering vendor; and

· Assembly of unattached, freestanding furniture; and

· Delivery and assembly of furniture that is attached only for security purposes (to prevent its theft) or otherwise attached by restraints that are not subject to any regulation pursuant to the California Building Code.

· Prevailing wages shall also be paid for all labor associated with the special fabrication of any non-standard, non-catalog furniture components that are manufactured specially and exclusively for installation at the project/delivery site.

What constitutes the definition of unattached, freestanding furniture?

This RFP is primarily for unattached, freestanding furniture.  The bullets above also clarify the UC definition.

Does a wall start to a furniture component constitute an installation that would be subject to Prevailing Wages?  
No.
See UC’s position on prevailing wages as stated in the RFP.  

Would an attachment to an electrical connection constitute an attachment that would make the installation subject to Prevailing Wage?
Not necessarily. Connection of Power Whips to the building infrastructure is considered to be prevailing wage and must be performed by a licensed electrical contractor.  Plugging in to pre-wired whip does not subject the installation to prevailing wage.(Non prevailing wage). Wiring an area for free-standing furniture to later be installed would be prevailing wage work.

The characterization of this issue at the Bidder Conference of 12/11/09 was that the requirement for the payment of Prevailing Wages was an exception to the vast majority of installations conducted on UC property.  Can you clarify this statement?
Delivery, assembly and most installation of freestanding, unattached furniture does not require prevailing wage.  This RFP process is mainly to address procurement of those items. Wall starts and wall tracks are to be considered as Non-prevailing wage UNLESS done for seismic purposes. Movable wall installations are to be quoted as prevailing wage.
