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[bookmark: _Toc274915964]Overview
The University of California is interested in a web-based, electronic transcript exchange system that would facilitate transcript exchange between CA high schools and community colleges and the University of California.  UC wishes to receive transcripts in the XML and/or EDI format.  UC should be able to load these transcripts into local UC campus student information systems, as well as view and print transcripts as necessary.
[bookmark: _Toc274915965]Current Situation
There is no doubt that higher education is in the midst of a transformation from the labor-intensive handling of paper transcripts to a more efficient future where transcripts will be housed, exchanged, and processed electronically. This transformation will not happen quickly or easily.  A significant implementation challenge is that California has no standard format for high school and community college transcripts. This makes it difficult for admissions and student information systems to adopt an electronic solution for transcript-dependent processes.
Admissions Application: Currently UC's undergraduate admissions application does not include the submission of transcripts; Applicants self-enter their information in the Academic History section of the application.  When applicants accept an offer from a campus and complete a Statement of Intent to Register (SIR), they must submit transcript(s) to the Admissions Office for verification of the information that had been provided on the application. Currently, this process is accomplished manually.
Registrar: Incoming freshman and transfer students must submit transcripts so that academic credit can be recorded for degree audit purposes. For the most part this is accomplished manually.
[bookmark: _Toc274915966]RFI Process
In addition to responding to this RFI document, we are also seeking your organization’s interest in responding to a potential Request For Proposal (RFP). 
This document serves as an invitation for your organization to participate in the vendor pre-qualification process by responding to this Request For Information (RFI). In responding to this RFI, please provide only the information requested.  Responses will be evaluated based on your ability to address and answer the questions presented.  If it is necessary to provide additional information beyond what has been specifically requested, please include it as an attachment to your response.
Organizations intending to respond to the RFI must acknowledge receipt of the RFI by 10/28/10; in addition, any questions related to the RFI must be submitted to UCLA Campus Purchasing (ddiotte@finance.ucla.edu) by 3:30 p.m. 10/28/10.
A “Vendors’ Conference Call” will be conducted on 11/04/10, 9:00 a.m. for the University to respond to the submitted questions.
[bookmark: _Toc173563229][bookmark: _Toc274915967]RFI Timeline
All RFI responses must be received by 12:00 p.m. (PST) on 11/10/10. The University reserves the right to reject any responses received after the due date and time. 
Below is the overall timeline:


	Activities
	Date

	RFI is issued to vendors
	10/21/10

	Vendors acknowledge the RFI and submit questions
	10/28/10

	Vendor Conference Call
	11/04/10, 9:00 a.m.

	RFI responses due from vendors
	11/10/10, 12:00 p.m.


[bookmark: _Toc157234960][bookmark: _Toc158214290][bookmark: _Toc158214594][bookmark: _Toc158214898][bookmark: _Toc158215202][bookmark: _Toc158215506][bookmark: _Toc158215810][bookmark: _Toc158216720][bookmark: _Toc158257073][bookmark: _Toc158258675][bookmark: _Toc158260226][bookmark: _Toc158260326][bookmark: _Toc158260480][bookmark: _Toc159997208][bookmark: _Toc274915968]RFI Response Submission
We require a uniform format be used for RFI responses.  Responses not adhering to the format standards outlined below may be disqualified from consideration.
Your organization must complete the RFI Response Template (Appendix B) with required information entered into the spaces provided. Please provide succinct but complete information to every question and information request, including those with multiple parts.
In cases where an item requested does not apply, or if unable to respond, reference the number and indicate the reason for no response.
Response must consist of ONLY the answers to the questions or information requests set forth in the RFI.  If it is necessary to include additional information, please provide the information as a separate attachment.  Please mark and label the attachment clearly (e.g., “For additional information see Attachment X”).
You must submit your response electronically in MS Word or PDF file format.
All proposals must be received by 12:00 p.m. (PDT) on 11/10/10 via email. The University reserves the right to reject any response received after the due date and time.
[bookmark: _Toc134603573][bookmark: _Toc172342934][bookmark: _Toc172342968][bookmark: _Toc173563232][bookmark: _Toc274915969]Contact Information
Inquiries and responses concerning this RFI should be addressed to:
Diane L. Diotte, C.P.M.
Principal Buyer and Supervisor/UCOP
ddiotte@finance.ucla.edu 
310-794-6030


[bookmark: _Toc274915970]RFI Response Template
Instructions: Please answer as briefly as possible, and submit your answers electronically in this MS Word document.
	Primary Contact

	Company
	

	Name     
	
	Title
	

	Address  
	
	Telephone
	

	E-mail         
	
	Fax   
	



	Alternate Contact

	Company    
	

	Name         
	
	Title        
	

	Address      
	
	Telephone   
	

	E-mail         
	
	Fax            
	


[bookmark: _Toc274915971]Response Requirements
General
1. Briefly describe your services, including method by which transcripts are exchanged (hopefully not a PDF but a real exchange of electronic data).  
1. Are you working with any high schools and community colleges (or one of these parties) in California?  How many California community colleges and/or high schools are you currently working with, and what is the current stage of development? Please be very specific, i.e. if you’re conducting a pilot vs. have been in production for X months or years and have provided X hundreds or thousands of transcripts per month or year to UC, CSU and private colleges and universities (and break out the numbers by receiving institution.)
1. Please describe briefly your security methodology. 
1. What would be the advantage of UC campuses working with your company?
1. What is the specific campus-level work required at UC's end to participate in receiving electronic transcripts?
1. Please describe the method of payment for this service; i.e., paid by student, sending/receiving institution, etc.
For Students
Describe how your product will:
1. make academic records quickly accessible from previously attended California schools;
2. provide notification when each transcript is sent and received;
3. allow students to request transcripts at their convenience, 24/7 online.
For K-12 School Districts
Describe how your product will:
1. reduce time, effort and expense in handling student records and transcript requests;
2. enable complete tracking of each transcript and student record from request to delivery; 
3. provide real-time, online status reports of where each student record and transcript is being sent.
Colleges and Universities
Describe how your product will:
1. allow handling of transcripts in a much more efficient and timely manner;
2. provide admissions counselors, academic advisors, scholarship committees, and other authorized users a legible and consistent transcript for easy review and distribution;.
3. ease the review process by providing a standard appearance to the transcript;
4. allow college admissions departments to inform students electronically when transcripts are received
5. allow college admissions departments to track the status of any transcript, receive various online reports, and request mid-year and final transcripts for applicants.
Implementation
1. Describe a typical implementation of your product, including the following:
a. Approximate length of time between contract award and initial testing
b. Approximate length of time between initial testing and “go live”
c. Resources required from the Client, including types of expertise and time commitments
d. Anticipated status meeting schedule (weekly, bi-weekly, etc.)
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