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INTRODUCTION

A. PURPOSE OF THE RFI
The purpose of this Request for Information (“RFI”) is to gather information and identify firms with the resources to service an organization the size and complexity of the University of California (“UC”) and who may possess the requisite expertise in higher education, research, health care and investments.
B. OBJECTIVES  
The overall objective of this RFI is to create a list of qualified firms to be included in the possible University of California future Request for Proposal (“RFP”) process for Email Services, which may include the following use categories:
Student
· Provide basic email – no special services

Business / Clinical use for staff and faculty

· Higher functionality expectations

· Spam and outbound email filtering

· Long term archiving – respond to legal subpoenas
· Links to Blackberry, Palm, iPhone
C. BACKGROUND AND FACTS

For more information about the University of California system, go to http://universityofcalifornia.edu/.

1.  The University is comprised of the following sites:

 Ten campuses and their adjacent areas – UC Berkeley, UC Davis including the medical center located in Sacramento, UC Irvine including the medical center, UCLA including the medical center, UC Merced, UC Riverside, UC San Diego including the medical center, UC San Francisco including the medical center, UC Santa Barbara, and UC Santa Cruz

 The remote offices associated with each campus including the UC teaching and administrative offices located in Washington, D.C. and the agricultural field stations

 The Office of the President located primarily in Oakland and Berkeley, California, with other locations throughout the State of California and in Washington, D.C.

 Lawrence Berkeley National Laboratory, which is owned by the Federal Government but managed by the University

2.  Many different email products are currently utilized:
MS exchange, Lotus Notes, Cyrus, Google, Sun, Exim, UW IMAP, SendMail,

Dovecot, squirrelMail, GroupWise, CommuniGate Pro, Mirapoint, Postfix

3.  At least 555,289 mailboxes exist system-wide
4.  The University provides a Shibboleth based web authentication service.
5.  Legal/privacy issues for respondents to specially address:
1. Content storage on ‘foreign servers’

2. Data Mining

3. Data Security

4. eDiscovery Issues

5. Archiving Solutions

6. Subpoena and Court order responses 

7. Vender Indemnification provisions to protect UC

8. Contractual security provisions

9. Reporting Requirements around breech detection and response times

10.  Indemnification

This is a preliminary list of legal/privacy issues, UC may have further issues that will need to be addressed – respondent should also discuss other issues they feel are relevant.

D. STATEMENT OF QUALIFICATIONS
Respondents please include the following in a succinct manner.



1.
Provide an Executive Summary of not more than three pages highlighting why the respondent firm believes it is best qualified to provide the University with email systems. What can the firm offer to the University that competing firms cannot?



2.
Describe the firm's experience in providing email systems. Highlight experience with email systems in large research universities having a medical center.



3.
Provide a list of the names and telephone numbers of current contact persons within major client organizations from higher education and health care industries, for the purpose of professional service reference checks.  



4.
Describe the firm's resources that will be available to assist the University with the implementation of email systems.



5.
If the firm is the subject of any litigation or professional disciplinary action that might adversely affect its ability to perform.



6.
Describe the firm's plan for internal coordination and communications to assure consistency, quality and timeliness of services.



7.
Describe capability to remote host email and associated technologies. 



8.
The respondent should share/discuss ability to support the numbers of users at UC, as well as redundancy, reliability, 24x7 support, and similar attributes and capabilities.

E. INSTRUCTION TO RFI RESPONDENTS

UC Email System RFI responses shall be addressed and delivered as follows:

1 original, signed response and 1 electronic copy on CD to:

UCOP Strategic Sourcing
1111 Franklin St.
Oakland, Ca  94607-5200
Attn: Brian N. Agius
Telephone: 510 987-0271
Email Address: brian.agius@ucop.edu
Response Preparation Costs

All costs incurred in the preparation and submission of this RFI response and related documentation will be borne by the responder.

RFI Conference
A non-mandatory RFI Conference telephone call will be held at 1:30 PM PST on 1/11/2010. The conference will give participating firms the opportunity to ask questions about the RFI and UC requirements. University will supply the call-in information at the later date for those who cannot attend in person.
Date:  1/11/2010


Time:
1:30 PM PST
Where: Telephone conference call (number to be posted at http://www.ucop.edu/purchserv/rfp/ )
Key Action Dates

Listed below are the key action dates/times for this RFI.  If the University finds it necessary to change any of the dates as indicated below, an addendum to the RFI will be sent to all prospective responders via email and posted at http://www.ucop.edu/purchserv/rfp/  .

Release of UC email systems RFI:  December 18, 2010 
Completed Intent to Respond Form (Attachment A) Due Date: 01/12/2010
Completed Inquiry Form (Attachment B) Due Date:  01/07/2010 
Non-mandatory RFI Conference:  01/11/2010
   (University will supply the call-in information at a later date)

Due Date and Time:  01/19/2010
Questions/UC RFI Contact Person

Questions regarding this RFI shall be submitted using the attached Inquiry Form.  Multiple questions can be listed on a given form.  Please submit via email to:

UCOP Strategic Sourcing

1111 Franklin St.

Oakland, CA  94607-5200

Attn:  Stephen Benedict 

Telephone:  (510) 987-0880

Email Address:  stephen.benedict@ucop.edu 


Contact with University Personnel

With the exception of the designated contact as provided in this RFI document, firms are not permitted to communicate with University staff regarding this solicitation.

Simplicity of Presentation

Responses should be prepared simply and economically, providing straightforward, concise answers to the questions.  Responses do not have to be in complete sentences if one or a few words can clearly communicate the answer.  Special bindings, color displays, unnecessarily lengthy explanations, etc., are not desired.  Promotional materials are especially discouraged.

ATTACHMENT A
University of California
RFI# UCOP/Email Services RFI/2009
INTENT TO RESPOND – DUE 01/12/2010
Please mark the appropriate response with an “X”:

___ It is the intent of the company I represent to submit a response to the Request for Information for Email Services for The University of California.

___ The Company I represent does not intend to submit a response to the Request for Information for Email Services for The University of California.
___________________________ ___________________________________

DATE




           AUTHORIZED SIGNATURE

_______________________________________________________________

COMPANY NAME



PRINT NAME OF AUTHORIZED SIGNATURE

__________________________________

ADDRESS

__________________________________

CITY/STATE/ZIP CODE

______________________________________

TELEPHONE NO. WITH AREA CODE

______________________________________

EMAIL ADDRESS

Email this form to:  stephen.benedict@ucop.edu  

ATTACHMENT B
University of California
Inquiry Form

RFI# UCOP/Email Services RFI/2009

Respondents should use this form to submit questions regarding the RFI.  The University will provide a complete list of questions received along with the University’s responses to all Respondents who indicated their intent to respond, pursuant to Attachment A.   Questions will be listed without reference to the source.

Name of Company: 

Company Representative: 

Question(s)

Note:
Reproduce this form as necessary.

Email this form to:  stephen.benedict@ucop.edu  
ATTACHMENT C
University of California
RFI# UCOP/Email Services RFI/2009

RESPONDENT’S Certification & Signature Page

Response to the University of California’s Request for Information for Email Services.
AUTHORIZED SIGNATURE:  This RFI Response must be signed with the full name and address of the Respondent; if a co-partnership, by a member of the firm with the name and address of each member; if a corporation, by an authorized officer thereof in the corporate name.

The below-named individual, submitting and signing this response, verifies that he/she is a duly authorized officer of the company and certifies that the responses submitted on behalf of the company are true and accurate. 
_________________             _____________________________________

DATE




            AUTHORIZED SIGNATURE

________________________________________________________________

COMPANY NAME



PRINT NAME OF AUTHORIZED SIGNATURE

__________________________________

ADDRESS

__________________________________

CITY/STATE/ZIP CODE

______________________________________

TELEPHONE NO. WITH AREA CODE

______________________________________

EMAIL ADDRESS

	
	Attachment D:  Service and Support 


	
	


	Item #
	Description System Requirements
	Yes
	No

	1.
	Provide a copy of the standard Service Level Agreement (SLA) and Acceptable Use Policy (AUP) that is used for the service being offered.
	
	

	2. 
	 List the costs for the provision of the basic service:

a). Define the costs for any optional components and/or incremental services.

b)  Describe whether or not these costs are applicable to the entire or a subset of the intended audience.

Note:  If there are differences in costs between the services that are provided, please outline those differences in service levels.  (e.g., students have larger quotas than alumni, alumni have advertisements as part of the web client, etc)
	N/A
	N/A

	
	Attachment 4:Service and Support (con’t) 


	
	

	Item #
	Description System Requirements
	Yes
	No

	3.  


	Does the system provide reporting to verify that specific email messages were delivered to a specific individual mailbox? 

           a) Cite any limitations to this reporting capability
	
	

	
	
	N/A
	N/A

	4. 
	Does the system allow for individuals and/or administrators to create email addresses, groups or distribution lists? 

          a) Describe how access to these groups is managed and    

             controlled. 

          b) Does the system support for dynamic list creation through  

              integration of the of the service with attributes stored in 

              the  Campus Enterprise Directory     

          c) Describe the requirements and/or standards that would 

              need to be present  within the Campus Enterprise   

              Directory for utilization of this dynamic list service.           
	
	

	
	
	N/A
	N/A

	
	
	
	

	
	
	N/A
	N/A

	5.
	Describe the process by which accounts can be automatically created and deleted.

          a) Does the method require any additional proprietary 

           software to be purchased for implementation? 

          b) Can account creation and deletion be synchronized with   

          local directory services?  
	N/A
	N/A

	
	
	
	

	
	
	
	

	6
	Describe the ownership rights of email and document content located on the provider’s hardware? Is the provider an owner or a custodian of this data? Who controls access to this data and under what circumstances are they released by the provider to others?  


	N/A
	N/A


	
	Attachment D:  Service and Support (con’t) 


	
	

	Item #
	Description System Requirements
	Yes
	No

	7..


	Describe the service and support options that would be provided by the provider directly to end users.

If the service does not provide direct support for end users, can the provider make this service available at incremental costs?  If yes, please describe the costs and associated structure (cost per user mailbox, cost per ticket, etc).  Please provide a copy of an SLA that defines the level of services.
	N/A
	N/A

	8.
	Describe the service and support options that the service provider makes available to University staff members. Please include methods of access.  

a) Are there limits on the number of individuals that 

               can be authorized to directly contact the provider? 

                        i) Please explain  

              b) What guarantees are provided for response time and 

               resolution time? 


	N/A
	N/A

	
	
	
	

	
	
	N/A


	N/A



	
	
	N/A
	N/A

	9.  
	Describe the Administrative tools that are made available to appropriately authorized support staff. 

           a) Describe the tasks that can be accomplished with these 

                tools.  

 
	N/A
	N/A

	
	
	N/A
	N/A

	10. 
	Can an end-user be locked out of the service by the University help staff? 

          a) Describe this process and how the end user will be made  

           aware of this lock out.
	
	

	
	
	N/A
	N/A

	11.

	Describe how you assess customer satisfaction with the services and provide data for customers in the Higher Education marketplace. 
	N/A
	N/A

	
	
	
	


	
	Attachment 4:  Service and Support (con’t) 


	
	

	Item #
	Description System Requirements
	Yes
	No

	12.


	Are service outages reported to the campus support staff? 

           If so, describe the method by which this is done.  

a) Are service outages reported to the client?  

      i)  If so, describe the method by which this is done.  

           b) Do you provide a web page or other means by which end 

               users and/or support personnel can monitor system    

               availability and response? 
	
	

	
	
	N/A
	N/A

	
	
	
	

	
	
	N/A
	N/A

	
	
	
	

	13
	Describe the ability to audit administrative tasks, standard flow of email, patterns of connections, and records of mail transmissions.
	N/A
	N/A

	14
	If the provider should decide to eliminate this service as a product offering, how much notice would the University be given, and what assistance would be rendered in the transition to another solution?


	N/A
	N/A

	15.
	Will the provider ever use privileged University information in order to target the users with advertising? 

             a) What form will the advertising take? Please Describe 


	
	

	
	
	N/A
	N/A

	16.
	Will demographic or personal information ever be transferred to a third party without the express written consent of the University, including browsing preferences collected by cookies on advertisements?


	N/A
	N/A


	
	Attachment D:  Service and Support (con’t) 


	
	

	Item #
	Description System Requirements
	Yes
	No

	17.
	Upon graduation or separation from the University, will the user be given the opportunity to continue the service with the same email address?  

         a) Can the University place limits on who would be able to    

             utilize this service (e.g., only available to graduates)? 

                 i)  Describe how this account would differ from the  

                     student account (advertising, smaller quotas,    

                     authentication, etc).  

b) If the user doesn’t meet the qualifications for keeping 

    the same mail address, can that user’s account be 

    migrated to a new account.
i.)  Describe how this account would differ from the  

student account (advertising, smaller quotas, 

authentication, etc)

c) Will the users’ data and preferences be able to be t   

    transitioned to this new account?  


	
	

	
	
	
	

	
	
	N/A
	N/A

	
	
	
	

	
	
	N/A
	N/A

	
	
	
	

	18.


	Please provide three higher education client references currently using the same services being described (print legibly)  

1. Institution: _______________________ 

    Contact Name: ___________________

    Contact E-mail: ___________________

    Contact Phone: ___________________

    Address____________________________ 

2 Institution: _______________________ 

    Contact Name: ____________________

    Contact E-mail: ____________________

    Contact Phone: _____________________

    Address____________________________ 

 3. Institution: _______________________ 

    Contact Name: 

    Contact E-mail: 

    Contact Phone: 

    Address____________________________ 


	
	

	
	Attachment E:  Technical Details/Implementation  


	
	

	Item #
	Description System Requirements
	Yes
	No

	19. 
	Does the e-mail service provide support for a web client via HTTPS

             a)  Does it support secure POP3/IMAP4?

 b)  Does the system allow for non-secure POP3/IMAP4?

                  i.) Please explain if non-secure POP3/IMAP4 can be   

                      deactivated.


	N/A
	N/A

	
	
	
	

	
	
	
	

	
	
	N/A
	N/A

	20.
	Describe any explicit support for third-party e-mail clients.  

Describe the known issues of limitations with third-party email 

clients.


	N/A
	N/A

	
	
	N/A
	N/A

	21.
	Describe how the web interface can be customized to provide a 

unique brand experience and if this experience can be customized 

based upon role (student, alumni, and retiree). 

 
	N/A
	N/A

	22.
	Describe the support for multiple languages
	N/A
	N/A

	23. 
	Does the solution conform to Section 508c of the Federal 

government accessibility requirements for disabled users?


	N/A
	N/A

	24.
	Describe the support for major Internet browsers.  Specifically, cite 

any differences in features or functions that would appear between 

Safari 3.2 and 4.x, Internet Explorer 7 and 8, and Firefox 3 and 3.5.


	N/A
	N/A

	25.


	How does the service integrate with the existing campus 

authentication infrastructure?     

            a) Is additional hardware and software required to 

                implement the authentication method?

                   i.)  Describe the method for each type of service.  

            b) If any  of the services cannot utilize the Campus 

                Shibboleth service, describe the method by which

                passwords can be reset for that service (end user, 

                University Help Desk).


	N/A
	N/A

	
	
	
	

	
	
	N/A
	N/A

	
	
	N/A
	N/A

	
	Attachment E:  Technical Details/Implementation  
	
	

	Item #
	Description System Requirements
	Yes
	No

	26
	Describe the password complexity, aging, and retention rules for 

these passwords.


	N/A
	N/A

	27.


	If applicable, describe how the system accesses and/or stores campus directory information for use by the web client. 

a) Describe how this would differ for POP/IMAP clients.


	N/A
	N/A

	
	
	N/A
	N/A

	28. 
	Does the anti-spam service allow for end-user customization of whitelists and blacklists? 

Does the anti-spam service allow for institutional whitelists and blacklists?


	
	

	
	
	
	

	29. 
	Does the anti-spam service rate potential spam messages and give the end user the ability to determine what scoring level should be used to identify messages as spam?


	
	

	30.
	Describe any anti-phishing capabilities of the system


	N/A
	N/A

	31. 
	Does the system provide for return receipts? 

a) Describe delivery notification options, e.g., delivery, open, reply receipts on the same system and delivery receipts on different systems.


	
	

	
	
	N/A
	N/A

	
	
	
	


	
	Attachment E:  Technical Details/Implementation  


	
	

	Item #
	Description System Requirements
	Yes
	No

	32
	Does the system provide for recall of sent but unopened messages on local system?


	
	

	33. 
	Once a message is delivered to the user’s spam folder, how long is that message retained?
	N/A
	N/A

	34. 
	Once a message is moved to the “Trash” folder, how long till it is automatically and permanently deleted by the system?
	N/A
	N/A

	35
	Please describe in detail how your Administrative tool distributes emergency outcall notifications to quickly contact 100K users in an emergency. 

     a) Describe in detail  your storage capacity and  the length of time required perform this action  

Can you provide UC group (s) with the Administrative tool to perform this action ourselves? 


	N/A
	N/A

	
	
	N/A
	N/A

	
	
	
	

	36.

 
	Describe the routing of mail messages if the University were to maintain mail routing (the University’s SMTP servers would be listed in the MX record for the @xxxx.edu address space). 

Note: The users in this address space could be serviced by mail storage services at the University OR the service provider.  A mailbox would only be present in one location.
	N/A
	N/A

	37. 
	Describe the support for public folders and/or shared mailboxes.

a) Describe how the management of these shared

resources is accomplished

b) Describe how they are created, managed, and what limitations can be placed on users accessing these shared resources.


	N/A
	N/A

	
	
	N/A
	N/A

	
	
	N/A
	N/A

	38
	If a message is received by the service from a remote host, what is the policy for delivery of that message to the end user’s mailbox?


	N/A
	N/A

	39
	Do messages rated as spam ever get dropped after receipt but before delivery to the end user’s mailbox?
	
	


	
	Attachment E:  Technical Details/Implementation
	
	

	Item #
	Description System Requirements
	Yes
	No

	40.
	Are there any limitations on the number of messages that can be sent per day and/or the number of recipients on a message?  (This is only applicable to messages that the provider would be sending) 

a) Describe how the end user will be notified if he/she should exceed this limitation.  

b) Describe whether these settings can be changed on an

individualized or group basis and how such a change could be  

affected.   


	
	

	
	
	N/A
	N/A

	
	
	N/A
	N/A

	41..
	What is the maximum allowable mailbox size?

a) Please describe if there are any exceptions for abuse and what 

constitutes abuse.

b) Describe the notification process that is used to warn users that 

they are at or near quota.  

c) Cite any restrictions that may be applied to the account as part of 

his process.


	N/A
	N/A

	
	
	N/A
	N/A

	
	
	N/A
	N/A

	
	
	N/A
	N/A

	42.
	Describe the support for mobile phones and “smart” phones (i.e. Droids, or IPhones).  

a) Does the system provide support devices that utilize Microsoft  

   Active-sync and/or Blackberry Enterprise Servers or other “push”     

   technologies? 

   b) Does the service provide mobile optimized web pages or other     

      features and/or services for mobile platforms?



	N/A
	N/A

	
	
	
	

	
	
	
	


	
	Attachment E:  Technical Details/Implementation  


	
	

	Item #
	Description System Requirements  
	Yes
	No

	43.


	Describe the support and implementation for email signature(s). 

a) Describe the support and implementation for multiple 

“personalities”, e.g. being able to send mail as an alternate address.

b) Describe the support and implementation for “pulling” email from 

other services through protocols such as POP or IMAP in order to 

             consolidate them in one place.
	N/A
	N/A

	
	
	N/A
	N/A

	
	
	N/A
	N/A

	44
	Describe how an “Out of Office” message would be implemented?
	N/A
	N/A

	45. 
	Describe the actions that can be automated through the use of server side filters and rules (e.g., filing of messages, auto-replies, auto deletion of messages over a certain age, forwarding, etc).


	N/A
	N/A

	46 
	What is the maximum message size that is allowed for sent and received email?


	N/A
	N/A

	47.
	Describe any message encryption services that are part of the basic service offering.  If this is available for an incremental cost, please state the cost and method (cost per subscriber, cost per message, etc).

a)  Describe the encryption method and key management process.


	N/A
	N/A

	
	
	N/A
	N/A 

	48
	Describe how a common calendar can be published, propagated and/or shared?

a) Describe how updates to the calendar would be propagated to those calendars that were sharing or subscribing to these calendars.


	N/A
	N/A 

	
	
	N/A
	N/A 

	
	
	
	


	
	Attachment E:  Technical Details/Implementation  


	
	

	Item #
	Description System Requirements
	Yes
	No

	49.
	What are the available retention and/or destruction periods? Please explain 

             a) Describe the level of access that the University personnel will have to mailboxes located on the system without needing to provide specific documentation such as a non-consensual access form or other instrument. 

	N/A
	N/A

	
	
	N/A
	N/A

	50.
	Can an end-user be locked out of the service by the University help staff? 
a) Describe this process and how the end user will be made aware    

    of this lock out.


	
	

	
	
	N/A
	N/A

	51
	Describe the support for restoration of mailbox data should an individual permanently delete an item.
	N/A
	N/A

	52.
	Describe the architecture and redundancy capabilities. Provide uptime reports for this specific segment of the market Higher Education for the most recent six months. 
 
	N/A
	N/A

	53.
	Describe the facilities for investigation of connections and mailbox contents when appropriate.
	N/A
	N/A

	54.
	Email addresses are tied to the University Logon and comprise the portion of the mail address to the left of the “@” symbol.  Additionally, users can create a single alias mail address.  If an individual were granted a change to their University Logon, describe the process that would be used to change that person’s mailbox on your service.  

a) Describe how alias mail routing would be accomplished as well.


	N/A
	N/A

	
	
	N/A
	N/A

	55.


	Describe the network connectivity between the services you provide and the UC campus’s.  Describe the connectivity between the services you provide and the major ISPs for the major UC campus areas.

Describe the service’s support/plans for IPv6 and the IPv6 connectivity between the service and major national and international peering points.

Describe the service’s support and/or use of Sender Policy Framework (SPF) records.

Describe the service’s support and/or use of Domain Keys Identified Mail (DKIM).

Does your service allow the end user to easily inspect the full headers of an e-mail message?  Can a message be forwarded, in full, as an attachment?

Does the service preserve header information during forwarding and replies?

Does the service modify existing e-mail headers during transport and delivery?
	N/A
	N/A

	
	
	N/A
	N/A

	
	
	N/A
	N/A

	
	
	N/A
	N/A

	
	
	
	

	
	
	
	

	
	
	
	


	
	Attachment F:  Security/Privacy 
	
	

	Item #
	Description System Requirements
	Yes
	No

	56.
	Describe the backup and retention policy for content stored within the system. 

Can the University have backup and retention policies that are different from the system standard and would there be incremental costs for this customization?  

       a) Describe any limits that might exist to this customization.


	N/A
	N/A

	
	
	
	

	
	
	N/A
	N/A

	57.

 
	Describe how the system provider can provide evidence preservation services: 
Note:  There are instances in which the University is required to preserve electronic records.  This preservation activity includes a separate backup and retention policy for items for which the University must preserve.  The end user is instructed to place appropriate items within a folder structure that is created by the system Administrator.  

a) Describe how this evidence preservation requirement would be accomplished within the context of the proposed architecture.  


	N/A
	N/A

	
	
	N/A
	N/A

	58.


	Provide a copy of your company’s privacy policy that covers the contents of an individual’s account. 


	N/A
	N/A

	59. 


	List the nations where the data for this system will be stored.


	N/A
	N/A

	60.


	Describe how the system provider will notify the University if the provider suspects that an account has been compromised.


	N/A
	N/A

	61
	In cases of online harassment of individual students, are students able to block certain senders on request? 

Please describe 
	
	

	
	
	N/A
	N/A


	
	Attachment F:  Security/Privacy
	
	

	Item #
	Description System Requirements
	Yes
	No

	62.
	The University has a legal and fiduciary duty to protect the privacy of its students, please supply a sample of the contract that you may have already executed with the University. 


	N/A
	N/A

	63.
	If you are issued a subpoena or other legal instrument for any student information, how will it be processed?    Please describe.
	N/A
	N/A

	64.
	Describe the tools provided for eDiscovery of students’ data by authorized school personnel?

a) What documents are authorized for this eDiscovery process to be initiated?   Please describe. 


	N/A
	N/A

	
	
	N/A
	N/A

	65. 
	If the school requests data for an internal investigation, but does not have a court order, warrant, subpoena or other instrument, will our request will be honored by your firm?

Please describe this process and what documentation and/or authorization would be required to gain access to this data.  The University has a policy and process by which non-consensual access can be granted.  Would adherence to this be sufficient for gaining non-consensual access?
If an external entity requests data for an investigation, but does note have a court order, warrant, subpoena or other instrument, how will that request be addressed by your firm?

	
	

	
	
	N/A
	N/A

	
	
	N/A
	N/A

	
	
	
	


Appendix 1 – Initial product and attribute scope 

This is an initial list of the scope of products and attributes. Not all features are needed or wanted for all campuses / email users; hopefully defined and selected options will include choices of attributes to meet UC Campus and Health System requirements and budgets.

Email and Associated Applications Scope Definition

Version 1

	#
	Function
	Attributes and Options

	A
	Email
	· Functions summary

· Low use option for some users: less functionality, storage, lower cost

· Mail box size

· Address book design options: UC level, campus, unit and so on – integrated address book functionality with local/individual options

· Attachment size options

· Public folder support

· Deleted item saving time options

· Instant messaging options

· Advanced search

· User defined archive options

· Visitor / temporary email accounts

· ‘Function’ email accounts – courses, departments, et cetera

· Options for email ‘client’ software support

· ‘Alias’ support

· Support for email response messages (i.e. vacations)

	B
	Calendar
	· Personal calendar

· Group calendars

· Project calendars

· Meeting room scheduling

	C
	Contacts
	· Contact lists

· Integration with email address books

	D
	Applications
	· Microsoft Office options

· Google applications options

· Other options

	E
	Deployment
	· Conversion of legacy email, calendar, contracts, applications content to new options

· End user training: online content, classes, other

· Administrator training


	F
	Interoperability
	· Synchronization with Identity Management tools

· Synchronization with directories

· Content and functionality links to PDAs (functionality in addition to the more generic interoperability protocols listed below)

· iPhone, Blackberry, Palm, other

· Protocol / integration support

· IMAP 4 and POP3 support

· HTTP

· MAPI

· SMTP

· Integration with portals (SharePoint, LifeRay, others) support for portal and portlet standards

· Fax support

· Voice mail integration options

	G
	Security
	· Inbound anti spam filter

· Inbound anti virus filter

· Outbound content filter (PHI and PI) that can audit, message, and/or block PHI and PI from being sent (need local options to manage outbound content filter)

· Audit features

· HTTPS access connectivity

· PDA security policy provisioning - organizational security policies can be loaded and enforced on PDA 

· Such as forcing password use, wiping of content after failed log on attempts or remote device wiping by UC administrators, others

· May require advanced functionality not available in standard interoperability protocols such as IMAP or POP

· Mail forwarding control options

	H
	Hosting
	· High availability hosting options by vendor with redundant data centers and secure access within the US.
· Define options and costs for content replication, multiple site hosting, and other high availability options

· Vendor hosting service level agreement (SLA) options

· Vendor provided call center guidelines and trouble shooting content

· Vendor call center / support options and costs

· Local hosting options

· Administrative options (add, delete, change users)

· Technology management options: backup/restore, access to logs, 

· Web front end option

· Archive options, including long term archive for legal retention and compliance requirements

· Copy of emails stored in archive – required response to legal subpoena

· Detailed billing/invoice options to show costs at campus and unit levels (recharging support)


Appendix 2 – Budgetary pricing

Please provide pricing guidance as appropriate for a higher education and clinical services system the size of the University of California
-1-
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