UCOP/Email Services RFI/2009
Q&A Response – 1/15/2010
Q. Are you envisioning a dedicated hosted solution, or are you willing to move messaging services into a cloud based offering?          A. Either/or.  We're open to both.  On a campus by campus basis it may vary. 

Q. Do you want separate responses for on premise and hosted solutions? 
A. Yes separate responses please.  You may however indicate in one that you are offering the other. 

Q. What is the quantity breakdown of users are on which systems? 
A. Presuming this means the ratio of students to faculty/staff, we have provided the total number of mailboxes in the RFI and there are about 2-3 students to faculty/ staff.  This may vary by campus.
Q. Is there a requirement to migrate mail data from all of the sources listed? 
A. This is going to vary by campus (we are a very diverse system). 

Q. Are there locations outside of California with more than 25 users that need to be considered (study abroad, medical research facilities)?                                                                                                                                                                                                    A. Probably not.  UCDC students will for instance use their existing student emails.  UC medical centers and clinics and within California and research groups outside of California will likely be smaller than 25 per location.
Q. Will Shibboleth be required to integrate with the proposed solution? 
A. No and some campus Shibboleth services are not allowed to be used as our email password.  We do however want to know about your Shibboleth capabilities.
Q. What SLO/SLA’s are measured?  i.e. server up time,  client access,  message delivery, Uptime, IMAP transaction latency, message delivery, spam/ham stats (messages blocked, messages marked, etc)?                                                                                                            A. These are the kinds of things we would like to see addressed in your information response. 

Q. Is there a defined maintenance window?  Is the system able to be taken down for maintenance? 
A. The campuses do have defined maintenance at low usage times and they vary by location.  This can be modified to reasonably fit a hosting provider, by negotiation.
Q. Is there a single directory service today for Address lists and/or authentication? 
A. No not today.  We might be able to build one at a campus location if required, but probably not system-wide.  We would be interested in these features in systems presented.
Q. Will there be a migration of Address list information ? 
A. If this means "mailing lists" it may be possible.  Some campuses may also continue to own/run their own mail list servers.  Please provide information on migration tools.
Q. Are there monitoring solutions in place today?  If so what are they? 
A. Yes and they are as diverse as the University of California. 

Q. Do any of the monitoring solutions perform synthetic transactions? 
A. Yes.  Most campuses create IMAP latency graphs from a synthetic set of IMAP transactions. 

Q. What is the timeframe for a fully running system?  For a complete migration? 
A. Campuses typically prefer migrations over the summer (both faculty/staff as well as students).  However Proof-of-concept testing over small populations can occur anytime of the year. 
Q. What are the different client access protocols needed to be available and are there percentages of users that use them.  (I.E. 40% IMAP, 30% OWA, etc…..) 
A. We don't have percentages, but campuses have active SMTP (with SMTP-AUTH), IMAP, POP, and webmail users.  Some campuses support MAPI (Outlook).
Q. Will mobile access be required and if so, what are the different options (I.E. BES and Activesync, Activesync only, etc…)            A. Typically SMTP, SMTP-AUTH, IMAP, Webmail are the mobile access protocols we support. Some campuses support proprietary access protocols (MAPI, Activesync, Blackberry, iPhone etc.). UCLA as an example does not have restrictions on hand held devices, other campuses "push down" security standards.  UC medical centers often provide support for iPhones and Blackberry's.
Q. Is there an expectation that the provider will need to manage Blackberry Enterprise Server services including application deployment, configuration management, etc? Or will the users configure their own connections through the Blackberry service?         A. Some campuses support that type of use directly.  At other campuses users have often figured out how to set up their devices with IMAP/SMTP-AUTH service, but are treated like any other "generic IMAP user".
Q. Will there be HIPAA and High Tech Act requirements? 
A. Yes, please indicate your ability to comply with HIPAA and High Tech Act requirements (this is especially import to the UC medical centers).
Q. If we do not respond to the RFI are we precluded from responding to the possible RFP? 
A. No an RFI response is not mandatory for any possible later RFP in this area. 

Q. Is the University interesting in receiving "unified messaging" information? 
A. Yes, please. 

Q. Is student email currently archived? 
A. Typically archiving/back-up for disaster recovery is done on campuses but not traditional email archiving.  Individuals have a quota storage.  As fyi, faculty/staff email is usually archived by campuses.
Q. Will email services that provide servers also be expected to provide support for mail clients? 
A. Campuses expect to provide the first tier of support.  Second or third tier support would likely be expected from the provider and a method of transfer and tracking would probably be needed.  All this would also be dependent on cost of provider support.  Information on provider support escalation and help desk tools would be appreciated.
Q. Is there an expectation that Blackberry enterprise server will enter into the architecture for application management support?         A. This is campus dependent; for instance the answer is yes for UCLA campus and medical center as well as UCD medical center (including also disaster recovery), but for instance at UCSC & UCR campuses it is not.
Q. Would the email system be centralized or separate for each facility? 
A. This would probably not be centralized on a system-wide basis, but could be centralized for each facility/location and some schools may operate their own email systems.  Please provide all possible options for our review.
Q. Any ITAR (International Traffic in Arms Regulation) requirements for email? 
A. We are still looking into this answer.
Q.  Will RFI responses be accepted via email?                                                                                                                                            A.  Yes, although the preferred method is hard copy with CD, as outlined in section E, Instructions to RFI Respondents.  If responses are sent via email, they must still be signed and received by UC before the deadline as listed in the RFI.  Email submissions are to be sent to:  brian.agius@ucop.edu                                                                                                                                                                                                                                                             

