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[bookmark: _Toc228088271][bookmark: _Toc308530813][bookmark: _Toc164662540][bookmark: _Toc167519701]1.0 INTRODUCTION AND PROJECT DESCRIPTION
[bookmark: _Toc228088272]1.1 ABOUT THE UNIVERSITY OF CALIFORNIA
When it first opened its doors in 1869, the University of California (UC) had just 10 faculty members and 38 students. Today, the UC system includes more than 209,000 students and more than 170,000 faculty and staff, with more than 1.4 million alumni living and working around the world. From its inception 20 years after the California Gold Rush, UC faculty and students have looked to cross the horizons of what they know about themselves and our world, and what we can do in it. That was the vision of the pioneers living at the farthest frontiers of the American continent when they created a University for the Golden State. As the UC charts its course through the 21st century, the UC is still at the frontier.
UC’s ten campuses at Berkeley, Davis, Irvine, Los Angeles, Merced, Riverside, San Diego, San Francisco, Santa Cruz and Santa Barbara provide exciting environments that foster world-class educational and research opportunities and generate a wide range of benefits and services that touch the lives of Californians every day. UC’s five medical centers at Davis, Irvine, Los Angeles, San Diego, and San Francisco support the clinical teaching programs of the UC’s medical and health sciences schools and handle more than three million patient visits each year. The medical centers provide a full range of health care services in their communities and are sites for the development and testing of new diagnostic and therapeutic techniques. Collectively, these centers comprise one of the largest health care systems in California.
[bookmark: _Toc308530814]1.2 RFI DESCRIPTION
In late 2010, the Risk Services Department within the CFO Division of the University of California’s (UC) Office of the President initiated a feasibility study for the creation of an alternative risk financing entity, such as a captive insurance company (captive). The purpose of such an alternative risk financing entity would be to reduce UC’s cost of traditional insurance, while giving it greater control over the various risks for which it is responsible. Many large public and private entities have successfully used captives to achieve significant cost savings and to offer improved risk and insurance-related services. The Risk Services Department engaged UC’s actuarial and risk consulting firm, Bickmore Risk Services, to conduct the study (Exhibit 1).[footnoteRef:1] [1:  Note the Plan of Action on pages 34-37 of Appendix A is contextually accurate, but start and completion dates are not current.] 

[bookmark: _Toc308530815]While a Business Plan has not been completed, a strategy document entitled “Advantages of a Captive for UC”, prepared by Grace M. Crickette, Chief Risk Officer, October 4, 2011, provides insight into the operational objectives (Exhibit 2).
[bookmark: _Toc308530816]The RFI will be in three phases: Implementation pre Regental Approval, Implementation post Regental Approval, and Captive Management Engagement.
[bookmark: _Toc308530817]1.3 OBJECTIVE
The overall objective of this RFI is to assess the current market/industry environment, including identifying Captive Management firms who possess the services and capabilities to support the needs of the UC throughout the potential phases of this project. A list of potentially qualified firms will be identified through this process.

UC will to use the responses from this RFI to:

1. Identify firms in the marketplace which have recent and applicable experience in performing this type of work.

2. Identify firms in the marketplace which have talented and knowledgeable staff with applicable experience in handling these types of engagements.

3. Identify firms in the marketplace which have the resources to support their talented and knowledgeable staff in handling these types of engagements.

4. Identify firms which offer a best in class approach and will be of value to the UC while it goes through all phases of this project.

5. Identify and pre-qualify firms which will be invited to submit responses to future Request(s) for Proposals for specific areas of this project.

1.4 POTENTIAL SCOPE
The potential scope of this engagement is envisioned to possibly encompass the following phases:
1.4.1 Phase I – Implementation (Pre-Regental Approval)
Fully develop captive business plan and prepare financial proformas:
· Captive structure and domiciles(s)
· Insurance product and program selection
· short- and long-term strategy
· identify fronting partners
· project financial performance of each product and program
· Administration services
· underwriting
· loss prevention
· claims management
· risk consulting services
· Assist with presentation of captive business plan and financial proformas to Regents for approval
1.4.2 Phase II – Implementation (Post-Regental Approval)
· Hold meetings with domicile regulators
· Select local Service Providers
· Submit Application	
· Receive approval from domicile regulators
· Finalize legal documentation
· License entry
· Schedule first Board Meeting
· Prepare to issue policies
1.4.3 Phase III – Captive Management Engagement
Pending Regental approval, the selected Captive Implementation and Management Service company will provide services such as the following:
· Act as Principal Representative in Domicile
· Coordinate activities of Domicile legal representatives, brokers, actuaries, and other service providers
· Provision of Financial Services
· Preparation of Financial Statements and Forecasts
· Year end audits
· Statutory filings
· Treasury Service Activities
· Financial transactions
· Monitoring and processing cash and investment activities
· Assisting implementing of with collateral requirements: LOCs and trusts
· Insurance Services
· Policy documentation
· Mid-term endorsements
· Claims handling
· Business Development
· Periodic reviews of captive utilization and development possibilities

[bookmark: _Toc228088273][bookmark: _Toc308530818][bookmark: _Toc167519711]2.0 QUALIFICATIONS/SPECIFICATIONS
[bookmark: _Toc167519705][bookmark: _Toc228088274][bookmark: _Toc308530819]2.1 MINIMUM QUALIFICATIONS
The University of California will only review proposals from firms who meet the minimum qualifications set forth in the section below. RFI Respondents must certify in writing within their proposal that they meet each of the minimum qualifications.

In the event that RFI Respondent does not provide all portions of this work scope, qualified RFI Respondents are encouraged to sub-contract or “partner” with similar organizations in order to provide a complete proposal. In the event of a partnership or sub-contract relationship between RFI Respondents, the UC will only finalize an agreement with one of the partners and the other companies and their activities will be under the management of the company awarded the contract.

The following questions outline the minimum qualifications which must be answered by the RFI Respondents within the written response to be considered for review:

2.1.1 The RFI Respondent must provide examples of prior experience with Captive Implementation and Management. For at least three entities comparable to the University of California with a captive(s) that includes unrelated risk as described in Exhibit 2, please provide the following:

· Implementation plan with target outcomes and timelines
· Provision of results against an appropriate peer group and against world class best practices
· Definition and quantification of performance gaps in terms of functional efficiency and effectiveness
· Prioritization of improvement initiatives
· Summary of stakeholders, internal/external communication processes, and decision-making processes
· Internal and external reports
· Benchmarking and best/comparative practice results from comparable organizations
· Business plans
· Other information and documents
2.1.2 Provide examples of how your organizational structure demonstrates overall accountability and accessibility of assigned staff.

2.1.3 Provide an overall description of your organization – the date established, type of ownership, location of headquarters, and number of employees engaged in actual consulting.

2.1.4 Describe to what extent the key persons will be available and accessible.

2.1.5 Provide a statement and chart describing the organization’s structure and where the management staff fit into that structure.

2.1.6 Provide resumes which highlight the relevant experience of all staff you would assign to this project.

2.1.7 Availability and relevance of data sources: Describe any relevant databases the RFI Respondent has “in house,” or has access to that would be relevant to and available for this project. Include the year of the data, the size, and the type of data available.

2.1.8 Assessment, planning and other clients to support the implementation of organizational change and/or strategic or business plan recommendations.

2.1.9 Provide three existing client references that are knowledgeable about the firm’s work on current or recent contracts. The references should be selected for contracts that are similar in scope and complexity to the tasks for which the University is seeking services. Provide the names, titles, addresses, phone number and e-mail address of the reference and indicate the purpose of the contract for each reference given.

2.1.10 Provide three existing client contract references that have terminated similar contracts with the RFI Respondent in the last three years.

[bookmark: _Toc167519708][bookmark: _Toc228088276][bookmark: _Toc308530820]3.0 	PROPOSED FEE STRUCTURE
RFI Respondents must propose a fee schedule, Attachment 2, based on an hourly rate for each level of staff assigned to each phase of this engagement and an alternative flat fee.

[bookmark: _Toc167519710][bookmark: _Toc228088277][bookmark: _Toc308530821]4.0 OTHER REQUIREMENTS
4.1	Proposals will become the property of The Regents of the University of California.
4.2	The University reserves the right to reject any and all proposals received and not award a contract.
4.3	The review will be confidential between the parties during the RFI Evaluation Process. However, all documents will be subject to public disclosure per the Public Records Act following contract award, unless they are declared proprietary following review by the appropriate UC parties. Bid response(s) which are incorporated into any resulting contract(s) with the University of California may be subject to the State of California Public Records Act (CA State Government Code 6250, et. seq.). This Request for Information, together with copies of all documents pertaining to any award, if issued, shall be kept for a period of five years from date of contract expiration or termination and made part of a file or record which shall be open to public inspection. Certain private, trade secret or confidential information may be considered exempt from the California Public Records Act. Any trade secret or company confidential information submitted as a part of this bid should be clearly marked “Trade Secret Information” or “Confidential Information.”
	Should a request be made of the University of California for access to the information designated confidential or trade secret by the RFI Respondent and, on the basis of that designation, UC denies the request, the RFI Respondent may be responsible for all legal costs necessary to defend such action if the denial is challenged in a court of law.

[bookmark: _Toc164662543][bookmark: _Toc167519713][bookmark: _Toc228088279][bookmark: _Toc308530822]5.0 RFI PROCESS TIME LINE
RFI Respondents interested in submitting proposals in response to this RFI should do so according to the following schedule. A RFI Respondent may be disqualified for failing to adhere to the dates and times for performance specified below; please note that dates are subject to change at UC’s discretion.

	Release of RFI
	November 16, 2011

	Webinar presentation by UC with Q&A 
(1 hour; will be recorded)
	4:00-5:00 p.m. PST – November 18, 2011

Dial-in:  (866) 740-1260 
Access Code:  9870824
Web:   www.readytalk.com 
Participant Access Code:  9870824 

	RFI Respondent’s Questions Deadline
	12:00 p.m. PST – November 28, 2011

	UC Response to Questions
	4:00 p.m. PST – December 5, 2011

	RFI Respondent’s Intent to Respond (Attachment 3) Due
	12:00 p.m. PST – December 9, 2011

	Responses Due
	4:00 p.m. PST – December 15, 2011

	Notify finalists for Finalist Presentations
	4:00 p.m. PST – December 19, 2011

	Finalist Presentations
	January 10, 2012

	Potential Contract Award
	January 20, 2012



The University does not guarantee the above schedule and reserves the right to modify this schedule to best meet its needs.
[bookmark: _Toc164662544][bookmark: _Toc167519714][bookmark: _Toc228088280][bookmark: _Toc308530823]6.0 RFI RESPONDENT INSTRUCTIONS
[bookmark: _Toc164662545][bookmark: _Toc167519715][bookmark: _Toc228088281][bookmark: _Toc308530824]6.1 NOTICE OF INTENT TO RESPOND
Any prospective RFI Respondent intending to submit a proposal should submit a completed Notice of Intent to Respond (Attachment 3) by the date indicated on the RFI schedule above. The notice should state who the RFI Respondent's principal representative will be throughout the remainder of the RFI process and provide full contact information (office address, phone, and e-mail address). Forms must be submitted to Brian Agius (brian.agius@ucop.edu), UCOP Procurement Services, only.
[bookmark: _Toc228088282][bookmark: _Toc308530825]6.2 QUESTIONS & ANSWERS
All inquiries, questions, and requests for clarification of the contents of the RFI must be in writing and submitted via email to the individual named above by 12:00 p.m. PST, November 28, 2011.

Whenever the University’s response to an inquiry would constitute a modification or addition to the original RFI, the reply will be made in the form of an amendment to the RFI. All inquiries must include:

1. The company's name, address and phone number
2. A clear and concise question
3. References to specific points within this RFI
Questions are due by the date specified in the RFI schedule above by e-mail. Reference the RFI number on all correspondence.
Answers to questions submitted by any one RFI Respondent will be supplied as an anonymously-submitted “Q&A” to all RFI Respondents.
[bookmark: _Toc308530826]6.3 CORRESPONDENCE/NOTIFICATIONS
All correspondence regarding this RFI must be written, not verbal, and delivered by email.

All companies or affiliated groups of companies are asked to submit the name and contact information for one (1) single point-of-contact for all correspondence regarding this RFI. From that point until the award is announced, all RFI correspondence must occur only between that single point-of-contact from that company or affiliated group of responding companies and the UC RFI Administrator, whose complete contact information appears on the cover sheet of this document.

This single-point-of-contact approach will be strictly enforced and monitored to ensure equal and fair distribution of relevant information and RFI updates to all prospective RFI Respondents.
[bookmark: _Toc308530827]6.4 MODIFICATIONS OF THE RFI
Modifications and clarifications to the RFI document may be made by the University only. Any modification will be done either as an amendment to the original document or as a “Q&A” clarification and posted to the UCOP Procurement Services Website at http://www.ucop.edu/purchserv/rfp/welcome.html . It is the responsibility of the Respondents to frequently check this website for amendments, notifications, answers to questions. Emails regarding updates to the website will not be sent by email to each prospective RFI Respondent’s single point of contact.
The University may extend the due date for all participants in light of significant revision(s) or amendment(s). The University reserves the right to withdraw or cancel the RFI at any time and to subsequently re-issue the RFI in the same or modified format.
[bookmark: _Toc164662547][bookmark: _Toc167519717][bookmark: _Toc228088283][bookmark: _Toc308530828]6.5 RFI RESPONSE ACCEPTANCE
The RFI Response must be complete, submitted on the forms provided or in the format indicated, and comply with all specifications and legal requirements set in this Request for Information.

The University reserves the right to reject any submittals which are:

· Incomplete or non-responsive
· Generally unprofessional
· Late
If at any time it is found that a person, firm or corporation in their response to this RFI, or to which a Agreement has been awarded, has colluded with any other party or parties, the University reserves the right to reject the proposal(s) and/or terminate any Agreement(s) so awarded and all parties involved in the collusion shall be liable to the University for all loss or damage which the University may have suffered.
[bookmark: _Toc164662550][bookmark: _Toc167519720][bookmark: _Toc228088286][bookmark: _Toc308530829]6.6 WITHDRAWALS OR MODIFICATIONS OF PROPOSALS
Once submitted, proposal documents may not be modified.
Proposals may be withdrawn. To do so, submit a written request to that effect on company letterhead and signed by an authorized representative of your company to the RFI administrator (see above).
[bookmark: _Toc164662551][bookmark: _Toc167519721][bookmark: _Toc228088287][bookmark: _Toc308530830]6.7 SUBMITTAL COSTS
The University of California is not liable for any costs incurred by prospective respondents. Respondent is responsible for all costs associated with information, proposals, evaluations, materials, visitations, and demonstrations. The University will not reimburse the recipients of this Request for Information for costs incurred in preparation of their response.
[bookmark: _Toc164662552][bookmark: _Toc167519722][bookmark: _Toc228088288][bookmark: _Toc308530831]6.8 DISCLOSURE OF RECORDS/CONFIDENTIALITY OF INFORMATION
Response(s) which are incorporated into any resulting contract(s) with the University of California may be subject to the State of California Public Records Act (CA State Government Code 6250, et. seq.). This Request for Information, together with copies of all documents pertaining to any award, if issued, shall be kept for a period of five years from date of contract expiration or termination and made part of a file or record which shall be open to public inspection. Certain private, trade secret or confidential information may be considered exempt from the California Public Records Act. Any trade secret or company confidential information submitted as a part of this response should be clearly marked “Trade Secret Information” or “Confidential Information.”

Should a request be made of the University of California for access to the information designated confidential or trade secret by the RFI Respondent and, on the basis of that designation, UC denies the request, the RFI Respondent may be responsible for all legal costs necessary to defend such action if the denial is challenged in a court of law.
[bookmark: _Toc164662570][bookmark: _Toc167519739][bookmark: _Toc228088302][bookmark: _Toc308530832]7.0 RESPONSE TO RFI
[bookmark: _Toc164662571][bookmark: _Toc167519740][bookmark: _Toc228088303][bookmark: _Toc308530833]7.1 Instructions for Responding to this Request for Information:
· Answers should be provided in a Word Document that is set up in the following order:
-	The Response Cover Sheet.
-	The Questions found in Section 2.0 with your answers following each question.
-	The Fee Structure/Rate Card.
-	Any attachments you feel help showcase the talents of your firm related to your experience in this marketplace.
· Answers should be as brief as they can be, while also being full and complete.
· Attachments may be necessary for some questions to further clarify or illustrate a response. In those cases, please scan those documents, use some widely accepted method (such as “Exhibit Number ___ for answer ___” or page numbers) to make it easy for the evaluators to find the referenced attachment.
· Hard Copy response documents, both the Original and the requested copies, must be printed double sided on no less than 30 percent post consumer waste paper, divided into the appropriate sections, submitted in binders and organized exactly as in this document. Please include a Table of Contents at the beginning of the document.
[bookmark: _Toc164662572][bookmark: _Toc167519741][bookmark: _Toc228088304][bookmark: _Toc308530834]7.2 Response Cover Sheet/Respondent Identification and Classification
Provide a cover sheet for your response, which contains:

The following text: Response to University of California REQUEST FOR INFORMATION #UCOP/Captive Implementation and Management RFI/2011

· Company name and address for primary U.S. location or headquarters
· Company primary contact’s name and title
· Primary contact’s telephone number, fax number and email address (and mailing address if different from above)
· Signature of a representative of your company who is duly authorized to enter into proposals which could result in a contract.

NOTE: Only the Original response, submitted to the RFI Administrator, should contain the original signature of your company’s representative. All additional copies should have copies of the Original response cover page.

[bookmark: _Toc308530835]8.0 RFI RESPONDENT CHECKLIST
This section is provided in the interest of making it easier to submit a complete RFI package. Please review all items (as noted below), in your RFI packages prior to submission of your response.

On or before RFI Due Date (see time line above), please provide the following:

· One original RFI – One hardcopy and the other on a CD-ROM or Flash Drive submitted by certified or overnight email
· All files and attachments as stated in the RFI including:
· A completed UC Business Information Form
· (If applicable) Certification by the U.S. Small Business Administration
· Certificate(s) of Insurance as required in the sample Professional Services Agreement
· A completed Response Certification Cover Sheet (Attachment 4)

Send as follows:	Brian Agius
	Contracts Manager, Procurement Services
	UC Office of the President
	1111 Franklin Street, 10412B
	Oakland, CA 94607
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