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[bookmark: _Toc285181873][bookmark: _Toc285182059][bookmark: _Toc296088009]University of California 
The University of California is a system comprised of ten campuses throughout California whose mission is devoted to teaching, research and public service.  This system owns five academic medical centers.  There is a central administrative unit, the University of California Office of the President (UCOP), headquartered in Oakland. The University has over 201,000 graduate and undergraduate students and 160,000 faculty and staff, making UC the world's premier public university.  The campuses are located at Berkeley, Davis, Irvine, Los Angeles, Merced, Riverside, Santa Barbara, Santa Cruz, San Diego, and San Francisco.  The medical centers are located at Davis, Irvine, Los Angeles, San Diego and San Francisco. 
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ASSIST is the official repository of college and university course articulation – how course credits earned at one college or university can be applied towards a degree after transferring to another – between the three public segments of California higher education. ASSIST stores articulation information and provides an online information tool for community college faculty, staff, and students interested in transfer.  ASSIST is an inter-segmentally funded and managed project for which the University of California is the fiscal agent.  

Specifically, the three public segments providing oversight and funding of ASSIST are as follows:
· The California Community College (CCC) system with 112 campuses and the Chancellor’s Office in Sacramento, California.
· The California State University (CSU) system with 23 campuses and the Chancellor’s Office in Long Beach, California
· The University of California (UC) system with 10 campuses and the Office of the President in Oakland, California.  

In 2008, key stakeholders determined that there was an significant need to modernize the ASSIST technology and services, the result of which was the adoption of the ASSIST Next Generation project.  The goals of this project are to address outstanding opportunities; to modernize current ASSIST technology; to streamline the current articulation process for participating institutions; and to create a more robust, extensible database that lays the foundation for enhancements – all without losing any of the current core functionality.  The successful Next Generation project must continue to serve the current user groups, including:

	· Articulation Officers
· Faculty
· Students
	· Transfer Counselors
· Admission Evaluators
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[bookmark: _Toc296088011]ASSIST Management
The ASSIST governance structure consists of the three Executive sponsors (Provosts/Executive Vice Chancellors) from the three system offices – the California Community College Chancellors Office, the California State University Chancellor’s Office and the University of California Office of the President, an ASSIST Executive Management Oversight committee, a joint faculty/administrative Advisory Committee, and the ASSIST Coordination Site. The Executive Management Oversight Committee (EMOC) reports to the Executive Sponsors, provides regular updates on the status of ASSIST to the Intersegmental Council of Academic Senates (ICAS), seeks advice and input from the Advisory Committee, and provides oversight to the ASSIST Coordination Site.  The ASSIST Coordination Site (ACS) is the central office for ASSIST. The ACS is responsible for coordinating all ASSIST-related activities and services, such as software development, technical support, database coordination, training, and administrative coordination to support the utilization of ASSIST at colleges and universities.
[bookmark: _Toc285181876][bookmark: _Toc285182062]
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The ASSIST Next Generation project is comprised of a set of key tasks around eight key deliverables. These deliverables address feedback received from the ASSIST user community obtained during the RFP Workgroup Requirements Sessions.  See sections “Functional Requirements” and “Technical Requirements” for more details regarding key features.

[bookmark: _Toc285181877][bookmark: _Toc285182063][bookmark: _Toc296088013]Key Deliverables
1. Expanded and Integrated ASSIST Applications
Modernization of ASSIST technology will result in the integration of the ASSIST applications, and companion applications, with a new articulation “workflow” application outlined below.  This integration will provide a single application or application suite where courses are submitted year-round for various reviews (articulation, IGETC, CSU-GE, etc.) and review decisions are tracked in a single system.  As outlined in this document, features fall into two categories: Core Functionality and Enhanced Functionality.  “Core Functionality” refers to the features currently contained within the existing suite of ASSIST applications that allow users to enter, maintain, search, and report data related to articulation.  “Enhanced Functionality” refers to new data management features that constitute enhancements to the current data management process.  Both “Core Functionality” and “Enhanced Functionality” will require integration into the new application suite.
See Requirements: Functional Area 1 for more information.

2. Articulation Workflow Application
The ASSIST technology will require the addition of a workflow and workbench application that would provide a single consistent application that supports and facilitates each step of the articulation process.  This will allow ASSIST to not only be the repository of articulation agreements, but also the repository of the articulation decision and approval process.
See Requirements: Functional Area 2 for more information.

3. ASSIST Web Site
ASSIST provides two web properties, www.assist.org and info.assist.org.  The first site, www.assist.org, provides search and report functionality for courses, majors, and articulation.  It also provides links to external related sites.  The second site, info.assist.org, provides policy, governance, and guides for the ASSIST program.  The new ASSIST public website, accessed through www.assist.org, would consolidate functionality found on the current web properties.  Further, it will require an update to its interface that would, among other things, provide multiple launch points that are user-type specific.  Additionally, interactive search and crosstab “grid” reporting features will be included.  The ASSIST web site will also need to be compliant with Section 508 of the Rehabilitation Act.  Lastly, an updated website will make use of appropriate web 2.0 technologies – particularly XML service endpoints, dynamic page update without full page reload, and web applications.
See Requirements: Functional Area 3 for more information.

4. Data Services
ASSIST currently provides flat file data exchange with campuses and system offices of the three supported educational segments, and will need to continue to do so.  Additionally, an enhancement to these data exchanges will allow ASSIST data to be integrated into a Service Oriented Architecture (SOA) utilizing industry standard formats in current data exchange technologies.  New data services will be created that fit into CCC, CSU, and UC technology architectures and support campus and system office applications where articulation data is needed. This would include applications such as advising tools, degree audit tools, and other tools already established by each segment. Additionally, inbound data services will be implemented to accept data into ASSIST from campus systems.
See Requirements: Functional Area 4 for more information.

5. Redesigned and Expanded ASSIST Databases
The current repository databases will require redesign to allow for a more robust and extensible data architecture in support of changing user and application requirements.  The current database also has years of historical data regarding course attributes, course outlines, articulation agreements, and other related articulation information that will require migration to the redesigned database.  New databases will be implemented that carry forward history that resides in the current ASSIST databases.  Redesigned databases will also accommodate more complete articulation data. Database architecture will address appropriate segregation of work-in-progress data as opposed to published (ready for public consumption) data.  Database security will be properly enforced and be application appropriate.  
See Requirements: Functional Area 5 for more information.

6. Documentation and Training
[bookmark: OLE_LINK1][bookmark: OLE_LINK2]The new application suite will be accompanied by appropriate documentation including, but not limited to: User Manuals, Administrator Manuals, Online Help, Technical Manuals, and Code Documentation.  Training of ASSIST staff, as well as possible training of larger user groups, will also be included in the project solution.  

7. Customer and Technical Support
Details regarding the levels, pricing structure, and operational processes that can be offered for Customer support of the new application suite will be included the project solution.  Technical support processes for how bug fixes and future application modifications would be reported and handled will also be included in the project solution.

8. Partnerships with Campuses and System Offices
Today, ASSIST web site content includes links to campuses, campus departments, and other California higher education programs.  The project solution will include the ability to easily update these links as well as add links to other items such as course descriptions, catalogs, majors and more – and to have those links readily apparent in reports, search results, and general navigation. 
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Bidders interested in submitting proposals in response to this RFP should do so according to the following schedule. A Bidder may be disqualified for failing to adhere to the dates and times for performance specified below; please note that dates are subject to change at UC’s discretion.

	
Release of RFP
	06/17/11

	Bidders Questions Deadline
	07/05/11

	Bidders’ Conference with UC Response to Questions
	07/19/11

	Bids Due
	08/01/11

	Notify finalists for Finalist Presentations
	08/16/11

	Final Presentations
	08/22/11

	Contract Award
	09/12/11



The University does not guarantee the above schedule and reserves the right to modify this schedule to best meet its needs.  All modifications will be posted on the University of California Los Angeles website, http://www.purchasing.ucla.edu/portal/bids.cfm .
[bookmark: _Toc285181880][bookmark: _Toc285182066]

[bookmark: _Toc296088015]Requirements
[bookmark: _Toc296088016]Functional Requirements
[bookmark: _Toc296088017]Overview
Articulation is a process that describes how coursework or other academic work that has been completed at one campus can be used to satisfy requirements, often for a major or for general education, at another campus. Campuses and other academic institutions may follow a variety of processes when developing articulation. These processes are dependent on policies and procedures in place at each campus and institution. Typically, once a request for articulation is made, course outlines and descriptions are reviewed for compatibility. Those outlines and descriptions, articulation requests, related documents, and other information are exchanged in a number of ways. Once campuses or other institutions have completed review of relevant information, articulation agreements can be created. Management of these aspects of the articulation process (requests for articulation, course outline and other document exchange) are not currently included in ASSIST software, but are intended to be functions included in the integrated application suite of ASSIST: Next Generation. 

ASSIST provides both data entry tools (i.e. Articulation Maintenance System) that allow campuses to create campus-to-campus articulation agreements, and a website that presents those agreements to the public (www.assist.org). Also on this website are lists of California Community College courses that are qualified for a number of statewide patterns, including IGETC (Intersegmental General Education Transfer Curriculum), CSU GE-B (California State University General Education-Breadth), University of California Transfer Admission Eligibility List, CSU History, Constitution and American Ideals List, CSU Baccalaureate Level Course List, and the UC Transfer Course Agreement. These lists are also maintained in the ASSIST Articulation Maintenance System. 

Campus-to-campus articulation agreements in ASSIST are virtual documents that are specific to a pair of campuses for a specific period of time, usually an academic year. They include all of the articulation that has been developed between those two campuses for that year. The articulation is typically organized to reflect the requirements for majors at the receiving campus (the campus to which a student transfers), or for a campus’ local general education requirements. 

Campuses create instances of articulation that match a course or courses from one campus with a course, courses or requirements at another campus. An instance may indicate a one-to-one, one-to-many, many-to-one, or many-to-many course relationship. Instances can also be completely textual information, or a combination of all of these. Each instance may be used multiple times in an articulation agreement, typically for multiple majors. This significantly reduces duplicated data entry. 

Articulation in ASSIST depends on course data that is provided by each campus. Essential course data includes course prefix and number (e.g. MATH 110), course title (e.g. Statistics), units (e.g. 3), general transferability for unit credit, and any cross listings (e.g. MATH 110 cross listed with STATS 110). Also critical is the historical connection between different versions of courses as they change over time. For example, a course may have changed prefix from MATH 100 to STATS 100 in fall 1998, changed title from Introductory Statistics to Introduction to Statistics in fall 1999, from 4 units to 5 units in spring 2001, become UC Transferable in fall 2002, become qualified for IGETC in fall 2003, become cross-listed with PSYCH 125 in spring 2006, and changed number from STATS 100 to STATS 10 in summer 2008. To allow for automatic updating of articulation, and to display appropriate course data for a specific academic term or year, this connection must exist. Further, any report or extract must communicate the correct set of data attributes for any given academic term.

This document refers below to Core Functionality, Enhanced Functionality and Technical Functionality.  All core/current functions must be preserved in the ASSIST: Next Generation project.  For the given Functional Area:
· The Core Functionality subsections describe the functions of the current ASSIST systems.
· The Enhanced Functionality subsections describe new or modified functions required of the new solution
· The Technical Functionality subsections describe specific technical needs of that functional area

For each of the following functional areas, describe in detail how your solution delivers the functionality laid out in the Core Functionality, Enhanced Functionality, and Technical Functionality sections below.
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[bookmark: _Toc283720477][bookmark: _Toc285181885]Core Functionality
1. Course Data: Provide software tool (currently implemented in the Curriculum Update System) that allows campuses to maintain, view and publish course and course related data:
a) Report changes and report/correct errors to owned course data
b) Report of all historical owned course data
c) Active courses during a selected term, all courses changes in a selected term, and all prior versions of all courses
d) History of changes of a single course
e) Summary of Departments, Prefixes and Dept./Prefix links
f) Course comments and comment history
g) Provide a Course Search tool that allows queries to be made based on specified parameters
2. Course Outlines: Provide software tool (currently implemented in the OSCAR) that allows colleges to enter and maintain course outlines, and submit them for statewide transfer patterns.
3. Articulation Agreements: Provide software tool (currently implemented in the Articulation Maintenance System) that allows campuses that receive transfer students to view, maintain and publish articulation information by editing or assembling agreement parts from appropriate course, requirement or other component information.  Change permission should be user and role specific.
4. Support review of articulation agreements in a password-protected area before publication to public site
a) Provide access to course data for all campuses
b) Provide access to user’s campus work-in-progress
c) Provide tools for searching course and articulation data based on user-defined criteria
5. Support display of articulation agreements on public website.
6. View, maintain and publish Transfer Curriculum Agreements (TCA) and similar state-wide transfer pattern agreements (e.g. CSU GE-B, IGETC), and related comments and comment history, for a given institution.  Change permission should be user and role specific.
7. View, maintain and publish articulation reference information:
· 
a) Institutions
b) Departments
c) Prefixes
d) TCA Categories
e) Campus Majors
f) Academic Terms
g) Disciplines
i. 

[bookmark: _Toc283720478][bookmark: _Toc285181886]
Enhanced Functionality
8. Integrate current functionalities of the ASSIST Curriculum Update System, CSU OSCAR review system, ASSIST OSCAR system and Articulation Maintenance System into an integrated application suite that is intuitive to navigate and provides a common visual interface to the user.
9. Allow course outlines (for statewide patterns) and course changes to be submitted and published year-round rather than in a designated cycle.
10. Allow course outlines to be submitted and reviewed for all articulation processes without duplicate data entry, including, but not limited to, submissions for:
· 
a) UC Transferability
b) UC Transfer Admission Eligibility
c) IGETC
d) CSU GE-Breadth
e) CSU American Institutions
f) C-ID
g) Campus-to-campus articulation
11. 
12. Provide ability to make articulation proposals and related documents available to campus staff and faculty.
13. Provide role-level secure access to advanced, ad-hoc queries from work-in-progress, including customizable queries with multiple criteria, and advanced sort and selection capabilities.
14. Provides the ability to add, update, delete, and terminate users and user role associations relative to applications.
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Technical Functionality
1. Application locks records and only allows one user at a time to edit a given item (e.g. course, TCA, articulation agreement).
2. Application provides the facility to use a Federated ID Login (UCTRUST, CSUIAM, CCCID).
3. Application provides the ability to monitor system health (heartbeat, consciousness, activity) on all application instances.
4. Application provides the ability to maintain certain configuration settings for all application instances.
5. Application provides the ability to send email notifications to select users or user groups as needed.
6. Maintenance Application must meet or exceed the following benchmarks:
a) 250 unique users
b) 100 concurrent users
c) 5 second or less response time to render web pages and reports
d) Extended business hours uptime (6A – 6P), with planned downtime for maintenance as needed

[bookmark: _Toc296088019]Functional Area 2: Articulation Workflow/Workbench Application
[bookmark: _Toc283720480][bookmark: _Toc285181888]Core Functionality
1. Allow campuses that receive transfer students to enter and maintain articulation information that can be displayed on a public website, reviewed on a secure website before publishing, and exported to external systems.
[bookmark: _Toc283720481][bookmark: _Toc285181889]


Enhanced Functionality
1. Provide a user interface that allows users to identify, select and execute on tasks and events that require their attention.  Application should leverage common navigation and interface controls as in the Expanded and Integrated ASSIST Applications section.
2. Provide ability to manage all aspects of articulation workflow, including but not limited to:
· 
a) Proposal
b) Analysis
c) Decision 
d) Data entry
e) Status of the workflow
f) Summary, detail and audit reports
g) Review
h) Publication
i) Communication between campuses
j) Artifacts (documents, reports, etc.)
3. 
4. Provide ability to classify notes and comments between user-private to full-public. View and change permission should be user and role specific.
5. Provide function to notify interested and appropriate personnel about articulation submissions and decisions, events of interest, and tasks ready to execute.
6. Provide options to publish work-in-progress course, TCA and articulation data through date, event or other system controls data as needed, including but not limited to:
a) Separate publication of discrete data elements, e.g., majors, departments, requirements, course articulation
b) Simultaneous publication of information for multiple campuses
c) Publication of all data 
7. Provide administrator functionality to reset/restart workflows, workflow progress, workflow status, and related activities, as well as add, update, delete and deprecate workflows.
[bookmark: _Toc283720485][bookmark: _Toc285181893][bookmark: _Toc285182071][bookmark: _Toc283720482][bookmark: _Toc285181890][bookmark: _Toc285182070]
Technical Functionality
1. Provide a fail-safe environment for workflow steps that interact with external processes.
2. Provide the ability to execute multiple, simultaneous workflows of varying steps dependent upon goal or object type.
3. Provide the ability to indicate that one, some or all of a list of owners are required to respond to a task or event.
4. Maintenance Application must meet or exceed the following benchmarks:
a) 250 unique users
b) 100 concurrent users
c) 5 second or less response time to render web pages and reports
d) Extended business hours uptime (6A – 6P), with planned downtime for maintenance as needed



[bookmark: _Toc296088020]Functional Area 3: Updated ASSIST Web Site
[bookmark: _Toc283720486][bookmark: _Toc285181894]Core Functionality
1. Display intra-campus and inter-campus reports for articulation, TCA and related information as formatted by receiving campus.
2. Display lists of community college courses approved for: 
· 
a) CSU Transferability
b) UC Transferability
c) IGETC 
d) CSU GE-Breadth 
e) CSU American Institutions
f) UC Transfer Admissions Eligibility

3. Display articulation and transfer course information from previous years, including the historical display of institution, major and course information in effect during selected year. 
4. Provide online tutorials, explanatory material, and questions/feedback mechanism for users.
5. Provide links to FAQs, guides and related sites for user self-help.
6. Provide facility for properly formatted printable results, as well as the ability to export/save various reports into other formats to a user’s local computer.
7. Provide "Explore Majors" functions:
a) Provide complete lists, 'drill down' search (using Areas of Study and Disciplines) and text search ability for all majors offered at all university campuses
b) Provide general information and hyperlinks to campus websites for each major
c) Provide easy links to campus-to-campus articulation
8. Provide a website that consolidates the current operational and information websites (www.assist.org and info.assist.org) and allows for ASSIST branding.
[bookmark: _Toc283720487][bookmark: _Toc285181895]
Enhanced Functionality
1. Create public website with interfaces, reports, and all related information conforming to University of California accessibility standards.
2. Provide complete usage statistics information for web site, including but not limited to page hits, referring sites, number of reports by campus.
3. Provide tools that allow key management personnel to easily update static content without directly accessing source code.
4. Support hyperlinks to websites of campuses and other external agencies.
5. Provide a grid-style report that allows direct comparison of articulation, course, TCA and related information among multiple sending and/or receiving institutions.
6. Provide but do not require ability for all users to set default “home campus”.
7. Provide but do not require role-level secure login.
8. Provide a range of search and filter options for data, content, page information based on keywords and their related terms.
9. Implement bread crumbs for web site navigation
10. Provide User-type channels/paths within the website (e.g. Student, Administrator, Faculty, etc.) with an interface to easily select high-traffic functions based on a given user type/channel.
11. Provide clear display of non-bilateral (from-to) campus-to-campus articulation (e.g., from CSU Northridge to CSU LA, vs. from CSU LA to CSU Northridge)

Technical Functionality
1. Provide database reports and extracts into the following formats: PDF, DOC, RTF, XLS, HTML, CSV, and Txt files.


2. Public web site must meet or exceed the following benchmarks:
a) 100,000 report requests per day
b) 1,000,000 page hits per day
c) 10,000 unique visitors per day
d) 5 second or less response time E2E to render web pages and reports
e) 24/7 uptime, with planned downtime for maintenance as needed

[bookmark: _Toc296088021]Functional Area 4: Improved Data Services
[bookmark: _Toc283720483][bookmark: _Toc285181891]Core Functionality
1. Support flat file data extracts and uploads for data sharing with authorized outside agencies
2. Provide extracts of all historical course data for use by external systems, as well as extracts of articulation data for use by university degree audits
3. Support electronic submission of outlines from campus curriculum management systems as described in described in http://info.assist.org/pdf/assist/interface_specs.pdf
[bookmark: _Toc283720484][bookmark: _Toc285181892]
Enhanced Functionality
1. Create Service Oriented Architecture to facilitate data exchange with other systems, including, but not limited to:
a) Collection of course and course outline data directly from campus curriculum management systems
b) Data exchange between ASSIST and campus degree audit systems
2. Provide well-defined data service interfaces, such as SOAP web services, to allow ASSIST and other external campus systems rich data exchanges of:
· 
a) Course data
b) Course outline data
c) Articulation data
d) TCA and statewide pattern data
e) Majors data
3. 
4. Provide data services that support both smaller, more-frequent, “real-time” (e.g. one articulation agreement now) transaction requests as well as larger, less-frequent, “scheduled” (e.g. all GE courses for an institution weekly) transaction requests. 
5. Provide the facility for additional data service interfaces to be added as needed.
6. Provide robust history of data changes, including each modification date and person, for all data elements
7. Include full revision history in all data extracts and data exchanges
8. Provide ability to provide data to other systems in multiple file formats (pdf, xml, txt, etc.).

Technical Functionality
1. Web services should adhere to standard protocols.
2. Data services should be available for consumption by the Website and Data Maintenance Application, where appropriate
3. Public web services must meet or exceed the following benchmarks:
a) 500,000 requests per day
b) 5 second or less response time End-to-End (E2E)
c) 24/7 uptime, with planned downtime for maintenance as needed

[bookmark: _Toc296088022]Functional Area 5: Redesigned and Expanded ASSIST Databases
[bookmark: _Toc283720474][bookmark: _Toc285181882]Core Functionality
1. Provide a database architecture that supports separate Work-In-Progress and Release data versioning for the following areas:
· 
a) Institutions
b) Courses
c) Course Documents
d) Transfer Patterns
e) Academic Terms
f) Departments
g) Majors
h) Articulation
i) Workflow Events
j) Workflow Tasks

2. Provide a database architecture that separates editing and reporting instances without performance degradation.
3. Institutions: Support entry and maintenance of historical information about all California Community Colleges, California State University campuses, and University of California campuses and selected private universities and colleges as they change over time including:
a) Campus names and abbreviations (e.g. University of California, Santa Barbara, UC Santa Barbara, UCSB)
b) Address and geographic location of main campus
c) Type and history of academic term on campus 
4. Courses: Support entry and maintenance of historical data values as they change over time, particularly beginning and ending academic term for data domains including:
· 
a) Course prefix, number, title, min/max units
b) Course transferability
c) Course cross listings
d) Course notes related to ‘Last Change’ information
5. 
6. Transfer Patterns: Support entry and maintenance of historical data for qualifications for statewide patterns as they change over time, particularly beginning and ending term, for patterns including:
· 
a) UC & CSU Transferability
b) IGETC, CSU GE-Breadth, & CSU American Institutions
c) UC Transfer Admissions Eligibility 
d) Course comments and footnotes for any of the above
7. 
8. Academic Calendar Terms: Support entry and maintenance of historical data about academic terms and years.
9. Departments: Support entry and maintenance of historical data about departments, course prefixes, and their pairings as they change over time, particularly beginning and ending terms.
· 
10. Majors: Support entry and maintenance of historical information about majors as they change over time, particularly beginning and ending terms, including major names and abbreviations

11. Articulation Agreements: Support entry and maintenance of historical articulation data and textual information by campuses that receive transfer students. 
a) Support one-one, one-many, and many-many course-to-course articulation between two campuses
b) Support articulation to be entered as discrete, independent 'instances' to be used across multiple articulation agreements, rather entering than single, entire documents
c) Support 'and' and/or 'or' groupings of instances, as well as for courses within instances.
d) Support entry of free-form text in a variety of places on document, including:
i. Page headers identifying campuses, year of agreement and type of agreement
ii. Replacement of any course reference
iii. Textual instance/requirement titles and comments
iv. Unpublished, internal-use-only articulation officer comments
v. Instance Footnotes
vi. Page footers
e) Support user defined ordering of articulation instances within a given majors agreement Support inclusion of dates of approval or publication as desired
f) Provide easy year-to-year updates, and on-going (mid-year) maintenance and publication of agreements
g) Support maintenance and display of articulation agreements from previous years
h) Support copy forward from one year to next, merging and templates as means for creating new articulation agreements
i) Use course data for year of agreement when new agreement created
12. Work In Progress: Support review of articulation agreements in a password-protected area before publication to public site
[bookmark: _Toc283720475][bookmark: _Toc285181883]
Enhanced Functionality
Create database to support all aspects of integrated application suite, including:
1. Institutions: Flexibility and extensibility to allow entry and maintenance of institution data attributes required by future enhancements, including but not limited to:
a) Historical information to support concurrent enrollment and other requirements for specific majors
b) Historical information to support to identification of requirement to complete all major preparation prior to transfer
2. Course Data: Flexibility and extensibility to allow entry and maintenance of course data attributes required by future enhancements, including but not limited to:
a) Ability to capture, store and maintain course data exactly as it appears on transcripts, including leading zeroes
b) Historical information about the method of delivery of courses
c) University course descriptions and syllabi
3. Articulation Agreements: Flexibility and extensibility to allow entry and maintenance of articulation data attributes required by future enhancements, including but not limited to:
a) Community college-to-community college articulation for vocational programs with state-mandated requirements, e.g. Nursing, as well as for local vocational programs
b) Historical information to indicate how CLEP, AP, IB, Foreign Language competencies, etc. can be used for GE and/or Major requirements
c) Historical information to indicate how community college courses can be used to satisfy high school a-g university freshman admissions requirements
d) Historical information about course prerequisites and co-requisites
e) Robust text editing and formatting options in all text fields
f) Inclusion of articulation proposals and related documents available to campus staff and faculty
4. Inclusion of ‘Last Change By’ and ‘Last Change Date’ when any data element is changed
[bookmark: _Toc283720489][bookmark: _Toc285181897][bookmark: _Toc285182073]


Technical Functionality
1. Provide a database architecture that easily supports multiple environments (development, test, staging, production).
2. Provide a data design that allows for the addition of simple data attributes without needing to reconfigure database schema.
3. ASSIST currently maintains 200GB of relational data across 5 databases.  This data will need to migrate to new database(s).
4. Data and database architecture should be designed to manage 3x growth (600GB) in data.
5. Database objects from one database should not directly reference database objects in another database.
[bookmark: _Toc296088023]
Technical Requirements
[bookmark: _Toc296088024]General Technical Deliverables
ASSIST is open to considering a range of technical solution models ranging from Hosted Commercial Software (with minimal customization) to Private Data Center/Full-Custom Software (blank-slate development).  Specifically:
1. Commercial software with minimal customization, hosted by a vendor or by ASSIST (or one of its constituents);
2. Commercial software with significant customization, hosted by a vendor or by ASSIST (or one of its constituents);
3. Custom software developed for ASSIST, hosted by a vendor or by ASSIST (or one of its constituents)

It is imperative for the bidder to accurately describe the full nature of the solution being proposed by responding in detail to each of the items in the Technical Areas below.

Solution Deliverables
A vendor engagement includes the following major deliverables:
1. Hardware requirements, along with proposed sourcing or provision guidelines. 
2. Applications that meet all functionality described in the Functional Requirements as augmented by Detailed Requirements to gathered post-RFP.   The primary applications are:
a) Public Web Services
b) Public Website
c) Web Enabled Data Maintenance application
d) Internal Administration application
e) Multi-User, Multi-Step Workflow/Workbench application
f) Data Extract Files for FTP
3. Implementation of the solution, including configuration and customization work required for functionality not support by the off-the-shelf modules
4. Data conversion and integration
5. Documentation and training on the system for administrators and end-users
6. Graphic design and web interface design
7. Project Management and Development teams

Technology Stack
1. Describe the overall technology stack(s) proposed by the solution.  Include items such as:
· 
a) Server Specifications
b) Workstation Specifications
c) Hardware Platform(s)
d) Data Storage Specifications
e) Network Protocols, Security, Management 
f) Operating System(s)
g) Database Management System(s)
h) Development Language(s)
i) Report Writers
j) Third Party Applications
k) Technology Stack diagram(s)

[bookmark: _Toc296088025]
Technical Area 1: Application Architecture
1. System implements services or otherwise fits within an SOA environment, appropriately interacts with external back-office applications and services (e.g. MS Exchange, web services), and is appropriately data/rules driven.
2. Data Maintenance applications utilize session management.
3. All user facing applications are web-enabled as to be available to a geographical dispersed user community.
4. Screen development should target resolutions of 1024 x 768 or higher.
5. Web-based applications provide broad-based browser compatibility.
6. Applications are built using tiered architecture to support flexibility and maintainability of the application, maximize component reuse, and streamline component communication.
7. Solution should be component based such that new functional modules can be easily added.
8. [bookmark: _Toc281836825]Web site content, particularly static content, can be added, deleted, edited without code deploy.
9. The solution implements adequate user authorization and authentication process(es), user and group role-based security, and can leverage external security and management applications if necessary.
10. Applications use application specific network logins to access shared services and resources (DBMS, Messaging, File) and not logins tied to specific personnel.

[bookmark: _Toc296088026]Technical Area 2: Data Architecture
1. The solution makes appropriate use of persistent data structures such as OLTP and OLAP databases, flat files, and persistent queues.
2. The solution defines processes by which data elements can be easily added, removed, enabled, disabled or modified to suit needs and terminology.
3. [bookmark: _Toc281836829]The solution provides a clear and obvious strategy for storing and retrieving tracking reports for historical changes in data.
4. The solution has a clear and obvious strategy for database architecture, organization, and metadata that facilitates direct ad-hoc query and reporting capabilities.
5. Documentation about the back end database(s) and metadata to be provided.
6. The solution uses current technologies and well defined processes to provide data mapping and data import/export.
7. The solution utilizes well defined data partitioning, archiving, retention, back-up and recovery schemes.

[bookmark: _Toc296088027]Technical Area 3: Infrastructure Architecture and Change Management
1. Bidder must demonstrate use of SDLC best practices.
2. Administrator utilities are available to manage users, passwords, password formats and patterns, access lists, view audit trails and setup/configure/view logs.
3. The solution provides methods and utilities to monitor the health and performance of the infrastructure and of the applications.
4. Administrative roles and responsibilities between the Bidder and ASSIST are clearly defined.
5. Applications are architected to run on multiple active servers simultaneously, with the ability to add or remove active servers from a given pool as needed. 
6. Applications should be architected to be compatible with current industry standard virtual server software, and list of this tested compatibility should be provided.
7. Delivery, installation, and configuration of the solution, and support thereof, are sufficiently detailed.

[bookmark: _Toc296088028]Technical Area 4: Support, Documentation, and Training
1. Options for service level agreements and/or information regarding tiers of service, off-the-shelf module support, customized module support, user support, administrative support, and infrastructure support are clearly defined.
2. Hours of availability and turn-around time for critical and non-critical issues by customer service staff and/or technical support staff are detailed and appropriate.
3. Upgrades and bug fixes are appropriately input, handled, escalated and documented.
4. All levels of the proposed technology stack have appropriate support documentation.
5. Options for User, Administrator, “Train the Trainer”, and third party support training sessions are available as needed.



[bookmark: _Toc296088029]Bidder Information
[bookmark: _Toc296088030]Bidder Instructions
[bookmark: _Toc164662545][bookmark: _Toc283720490][bookmark: _Toc285181898][bookmark: _Toc285182074][bookmark: _Toc296088031]Notice of Intent to Respond
Any prospective Bidder intending to submit a proposal should submit a completed Notice of Intent to Respond by the date indicated on the RFP schedule above. The notice should state who the Bidder's principal representative will be throughout the remainder of the RFP process and provide full contact information (office address, phone, fax, and e-mail address). Forms must be submitted to Diane L. Diotte, UCLA Purchasing, only.
[bookmark: _Toc164662546][bookmark: _Toc283720491][bookmark: _Toc285181899][bookmark: _Toc285182075]
[bookmark: _Toc296088032]Mandatory Bidders’ Conference
A mandatory Bidders’ Conference will be held on July 19, 2011, at 10:00 a.m. at the University of California Office of the President, 1111 Franklin Street, Conference Room 9204, Oakland, CA 95612. Please confirm your attendance (including attendee names) via email to ddiotte@finance.ucla.edu no later than COB July 15, 2011.
[bookmark: _Toc164662547][bookmark: _Toc283720492][bookmark: _Toc285181900][bookmark: _Toc285182076]
[bookmark: _Toc296088033]Bid Acceptance
The bid must be complete, submitted on the forms provided or in the format indicated, and comply with all specifications and legal requirements set in this Request for Proposal.

The University reserves the right to reject any submittals which are:

· Incomplete or non-responsive
· Generally unprofessional
· Late (late bids are immediately rejected)

If at any time it is found that a person, firm or corporation in their response to this RFP, or to which a Agreement has been awarded, has colluded with any other party or parties, the University reserves the right to reject the proposal(s) and/or terminate any Agreement(s) so awarded and all parties involved in the collusion shall be liable to the University for all loss or damage which the University may have suffered.
[bookmark: _Toc164662548][bookmark: _Toc283720493][bookmark: _Toc285181901][bookmark: _Toc285182077]
[bookmark: _Toc296088034]Correspondence/Notifications
All correspondence regarding this RFP must be written, not verbal, and delivered either by email (preferred) or by fax.  

At the mandatory bidder’s conference (see time line, above), all companies or affiliated groups of companies will be asked to submit the name and contact information for one (1) single-point-of-contact for all correspondence regarding this RFP.  From that point until the award is announced, all RFP correspondence must occur only between that single point of contact from that company or affiliated group of bidding companies and the UC RFP Administrator, whose complete contact information appears on the cover sheet of this document.

This single-point-of-contact approach will be strictly enforced and monitored to ensure equal and fair distribution of relevant information and RFP updates to all prospective bidders.
[bookmark: _Toc164662549][bookmark: _Toc283720494][bookmark: _Toc285181902][bookmark: _Toc285182078]

[bookmark: _Toc296088035]Withdrawals or Modifications of the RFP
Modifications and clarifications to the RFP document may be made by the University.  Any modification will be done either as an amendment to the original document or as a “Q&A” clarification and sent by email to each prospective bidder’s single point of contact.  Questions submitted by any one bidder will be supplied as an anonymously-submitted “Q&A” to all bidders.  

The University may extend the due date for all participants in light of significant revision(s) or amendment(s).  The University reserves the right to withdraw or cancel the RFP at any time and to subsequently re-issue the RFP in the same or modified format.
[bookmark: _Toc164662550][bookmark: _Toc283720495][bookmark: _Toc285181903][bookmark: _Toc285182079]
[bookmark: _Toc296088036]Withdrawals or Modifications of Bids
Once submitted, bid documents may not be modified.

Bids may be withdrawn. To do so, submit a written request to that effect on company letterhead and signed by an authorized representative of your company to the RFP administrator (see above).
[bookmark: _Toc164662551][bookmark: _Toc283720496][bookmark: _Toc285181904][bookmark: _Toc285182080]
[bookmark: _Toc296088037]Submittal Costs
The University of California is not liable for any costs incurred by prospective respondents.  Respondent is responsible for all costs associated with information, proposals, evaluations, materials, visitations, and demonstrations and personnel furnished to comply with this bid requestor any subsequent request before issuance of an Agreement.
[bookmark: _Toc164662552][bookmark: _Toc283720497][bookmark: _Toc285181905][bookmark: _Toc285182081]
[bookmark: _Toc296088038]Disclosure of Records/Confidentiality of Information
Bid response(s) which are incorporated into any resulting contract(s) with the University of California may be subject to the State of California Public Records Act (CA State Government Code 6250, et. seq.).  This Request for Proposal, together with copies of all documents pertaining to any award, if issued, shall be kept for a period of five years from date of contract expiration or termination and made part of a file or record which shall be open to public inspection.  Certain private, trade secret or confidential information may be considered exempt from the California Public Records Act.  Any trade secret or company confidential information submitted as a part of this bid should be clearly marked “Trade Secret Information” or “Confidential Information.”  

Should a request be made of the University of California for access to the information designated confidential or trade secret by the bidder and, on the basis of that designation, UC denies the request, the bidder may be responsible for all legal costs necessary to defend such action if the denial is challenged in a court of law.
[bookmark: _Toc164662553][bookmark: _Toc283720498][bookmark: _Toc285181906][bookmark: _Toc285182082]
[bookmark: _Toc296088039]Bidder Classification and Certification
In order to provide fair, open and efficient opportunities for all companies interested in doing business with the University of California, we ask all potential vendors to pre-qualify for any bidding or supplier activity. We can use the information provided to track supplier activity, to measure progress against goals for small business outreach efforts, to shorten the administrative timeline toward a mutually beneficial agreement, and to monitor compliance with required state and federal codes.  Section D “Bidder Response to Request for Proposal” outlines several forms, included as attachments to this RFP, which are required along with a full and complete response to all questions, in order to be considered as a bidder for this scope of work. 
[bookmark: _Toc164662554][bookmark: _Toc283720499][bookmark: _Toc285181907][bookmark: _Toc285182083]
[bookmark: _Toc296088040]Proposal Acceptance Period
OFFERS SUBMITTED FOR ALL ITEMS SPECIFIED HEREIN SHALL REMAIN VALID FOR AT LEAST ONE HUNDRED AND SIXTY (160) DAYS FROM THE RFP BID SUBMISSION (DUE) DATE.
[bookmark: _Toc164662555][bookmark: _Toc283720500][bookmark: _Toc285181908][bookmark: _Toc285182084]
[bookmark: _Toc296088041]University of California Estimates of Usage
The University of California uses best efforts to provide a reliable estimate of usage at each campus or location.  This estimate is provided in good faith to assist Bidders in developing a fair and competitive bid offering, but should in no way be construed as a guarantee of business or of actual usage in future years.  The actual usage in future years could be higher or lower and may differ from the estimates provided in this RFP.
[bookmark: _Toc164662556][bookmark: _Toc283720501][bookmark: _Toc285181909][bookmark: _Toc285182085]
[bookmark: _Toc296088042]Alternative Proposals
The University of California will weigh all factors noted in this RFP to determine the best course of action in awarding this part of the University’s business. If a Bidder sees an opportunity to propose a different, more efficient way to structure pricing and/or services covered in the scope of this RFP, while still meeting all stated requirements, we ask that the Bidder provide this as an “Alternative Proposal.” The University of California is committed to reviewing all proposals that meet stated requirements and which may also offer unanticipated benefits.  Only those Bidders that respond to the entire RFP as written also qualify to bid an “alternative proposal” (Bidders may not only bid an “Alternative Proposal”).
[bookmark: _Toc164662557][bookmark: _Toc283720502][bookmark: _Toc285181910][bookmark: _Toc285182086]
[bookmark: _Toc296088043]Initial Contract Term and Extensions
It is anticipated that the initial term of any agreement resulting from this RFP will be for a period of THREE (3) years. The University of California may, at its option, extend or renew the agreement for additional two (2) one-year periods under the same terms and conditions
[bookmark: _Toc164662559][bookmark: _Toc283720503][bookmark: _Toc285181911][bookmark: _Toc285182087]
[bookmark: _Toc296088044]Pricing
Please see the Pricing Matrix provided in Appendix C of this document when submitting your proposal response.

Price Quotation - The prices quoted in your proposal response shall be the UC net price for the various services/materials.  In other words, for items in the bid pricing submitted, there shall be no separate or additional charges, fees, handling or other incidental costs following contract award.

Price Protection - The prices quoted in your proposal response shall be firm for at least the first twelve (12) months of any resulting contract.  Longer time periods for price protection may be submitted as the original or as an alternative proposal to provide additional cost savings opportunities to the University in exchange for a long term agreement.

Additional Earned Incentives and Discounts - Bidders should consider additional discounts which may reflect what is gained by utilizing efficient business operations, such as:

· Prompt payment discounts. The University of California considers 30-day payment periods normal. Additional discounts should be quoted for payments received in 5, 10, 15, and 20 days.
· Electronic Fund Transfers (EFT) for invoice payment
· Volume Incentives (additional %-off or net-dollars-off discounts) based upon reaching specific, mutually agreed upon dollar volume usage levels. 
· Specify any other incentives that may be earned by the University of California.

Please include in your company’s proposal how the Earned Incentives are paid along with frequency of payment. Provide sample or describe how Earned Incentive dollars are tracked and reported.
[bookmark: _Toc164662560][bookmark: _Toc283720504][bookmark: _Toc285181912][bookmark: _Toc285182088]
[bookmark: _Toc296088045]No Mandatory Use
Bidder is advised that there is no mandatory use policy at the University of California for agreements.  A winning bidder may still see some competition at any given UC location for any given service.  However, by providing outstanding prices and service and the overall best total cost and quality to the University system wide, the winning bidder is expected to garner a very large percentage of the total available UC business.
[bookmark: _Toc164662561][bookmark: _Toc283720505][bookmark: _Toc285181913][bookmark: _Toc285182089]
[bookmark: _Toc296088046]Audit Requirements
Any agreement resulting from this Request for Proposal shall be subject to examination and audit by the University of California, the State of California, or the University’s duly authorized third-party auditor for a period of three (3) years after final payment.  The examination and audit shall be confined to those matters connected with the performance of the agreement, including but not limited to, the costs of administering the agreement.
[bookmark: _Toc164662562][bookmark: _Toc283720506][bookmark: _Toc285181914][bookmark: _Toc285182090]
[bookmark: _Toc296088047]Marketing References
The successful bidder shall be prohibited from making any reference to the University of California, in any literature, promotional material, brochures, or sales presentations without the express written consent of the University of California Office of the President, Strategic Sourcing Department.
[bookmark: _Toc164662563][bookmark: _Toc283720507][bookmark: _Toc285181915][bookmark: _Toc285182091]
[bookmark: _Toc296088048]University of California Terms and Conditions of Purchase
The University of California Professional Services Agreement, Attachment 1, shall be incorporated into any purchase agreement resulting from this RFP.  
[bookmark: _Toc164662564][bookmark: _Toc283720508][bookmark: _Toc285181916][bookmark: _Toc285182092]
[bookmark: _Toc296088049]Evaluation Process and Tender of Contract
[bookmark: _Toc164662565][bookmark: _Toc283720509][bookmark: _Toc285181917][bookmark: _Toc285182093][bookmark: _Toc296088050]Bid Evaluation Methodology
Bids will first be screened as to whether minimum qualifications are met.  To be evaluated, the bid must be submitted on time, complete, and responsive to all questions or requests for information.  

All minimally-qualified bids will then be evaluated and scored on a standard University of California “cost per quality point” basis. 

The “cost per quality points” method begins with the assessment of “quality points,” a weighted sum of points given out of total points possible for each question/criterion.  Weightings are assigned by the team before bids are received, and are specifically designed to recognize that some criteria are of greater relative importance than other criteria (for example, a response to how many ways a bidder may provide certain electronic payment solutions may be pre-assigned a lower relative weighting than the question regarding the specifications of the ergonomics evaluation and the reports generated). 

Each participant on the evaluation team gives one (1) “grade” (or assessment of total quality points) per bid response.  

At the conclusion of “Phase I,” bid prices are distributed to the team, including all elements (such as trade and prompt payment discounts, volume or other discounts, per-item or per-occurrence charges, and other miscellaneous charges or discounts) that comprise the “total cost” of the bid as quoted.  The total quoted cost will then be divided by the total quality points.  A small group of finalists are then selected from the top scores and those companies are asked to participate in “Phase II” evaluations.

“Phase II” evaluations continue the grading and assessment process, but at an in-depth level.  Usually Phase II will involve a face-to-face presentation, an open question-and-answer session and significant examination of company financial health, customer references, site visits and other criteria as specified in this RFP.

The proposal which is assessed the lowest cost per quality points will be tendered a contract.  Should that bidder refuse or decline to accept the contract, the award may be made successively to the bidder with the second lowest cost per quality point, or then to the third in the event of further declination.

The University of California may waive irregularities in a proposal provided that, in the judgment of the University of California, such action will not negate fair competition and will permit proper comparative evaluation of bids submitted. The University of California's waiver of an immaterial deviation or defect shall in no way modify the Request for Proposal documents or excuse the Bidder from full compliance with the Request for Proposal specifications in the event the contract is awarded to that Bidder.

In performing its review of the bid submittals, the University of California reserves the right to obtain and use in its evaluation any independently derived information, including but not limited to financial reports and secondary customer references.
[bookmark: _Toc164662566][bookmark: _Toc283720510][bookmark: _Toc285181918][bookmark: _Toc285182094]
[bookmark: _Toc296088051]Evaluation Criteria
[bookmark: _Toc164662567][bookmark: _Toc283720511][bookmark: _Toc285181919]Phase I: Selection of Finalists
The goal of “Phase I” is to select a small group of finalists.  Bids are reviewed and “graded” by a team representing the University without regard to – or access to – bid pricing.  The RFP Administrator holds all pricing until the team scores responses to all other requirements (“quality points”).  

The University will evaluate and score all responsive bids using the following factors, which will comprise the “quality points”: 

Proposals will include at a minimum the following information:

1. Experience for Work Scopes described above in Proposal
2. List of all personnel who will be assigned to Project.
3. Resume of Firm Principals
4. Resumes for all who will be assigned to Project, including length of service with firm.
5. Company organization and strategic direction
6. Geographic support at locations listed in RFP
7. Company financial health
8. Implementation plan
9. Quality management and continuous improvement processes
10. Account management and program administration

The University of California will then assess the total cost of the bid, including in the calculations: 
1. TOTAL PRICE AS QUOTED 
2. Any additional costs, fees, charges, etc. as quoted for items within the scope of the bid
3. Additional discounts for items/services within the scope of the bid. 
[bookmark: _Toc164662568][bookmark: _Toc283720512][bookmark: _Toc285181920]Phase II: Finalist Presentations, Reference Checks, and Selection
Only the top finalists in scoring will move into Phase II.  The University of California anticipates that three (3) bidding companies will be selected as finalists, but may consider fewer or more bidders as finalists, depending on the quality of bid responses and the overall number of responsive bids. 

In Phase II, the Bidder is requested to give an oral presentation concerning the Bidder’s services and ability to service the Agreement.  Key Executive and Account personnel are expected to be physically in the room for the Finalist Presentation. 

The evaluation team will submit a guideline for Finalist Presentations when the Finalists are notified.  Bidders should be prepared to deliver:

1. An overview presentation 
2. A demonstration of service capabilities,  
3. A description or “video-taped” demonstration of primary facilities, value-added services or innovative technology likely to be used to service any resulting Agreement 
4. A personal introduction to the key members of the prospective account management team

The University of California will check references of Bidders that appear to be among the lowest overall cost per quality points for an award. To warrant consideration for an award, Bidder must successfully pass the reference checks.  

Bidder experience is an important criterion in the selection process.  Bidder shall provide a reference list of four (4) customers who have used the same or similar products and services as specified in this RFP.  At least two of the four should be an entity of similar size and with a comparable scope of operations as the University of California (i.e., academic, research, or statewide operations).  Such services must have been provided for a period of not less than two (2) years within the previous three (3) years.  At least two of the references provided must be located in California. In addition, please provide the names of three accounts that have left your company within the last twenty-four (24) months (for reasons other than consolidations) and give us the reason they left.
For those Bidders who have provided service to the University of California in the previous two (2) years, UC may decide to use internal data to evaluate Bidder performance in addition to the reference criteria.

Providing or submitting incorrect or incomplete reference information may lead to Bidder's elimination from consideration for the Agreement.  The decision to eliminate Bidder from consideration for the Agreement for poor reference checks, or for incorrect and/or incomplete reference information shall be at the sole discretion of the University of California and shall not be subject to appeal.

The proposal offering the lowest cost per quality point will be recommended to receive a contract governing award of business. Any contract awarded pursuant to this RFP will incorporate the requirements and specifications contained in the RFP, as well as the contents of the bidder’s proposal as accepted by the University and will be in writing.  Should the Bidder with the proposal offering lowest cost per quality point for any option refuse or fail to accept the tendered purchase contract, the award may be made successively to the bidder with the second lowest cost per quality point, or then to the third in the event of further failure to accept.

The University of California reserves the right to accept or reject any or all bids, make more than one award, or no award, as the best interests of the University of California may appear. Any contract awarded pursuant to this RFP will incorporate the requirements and specifications contained in the RFP, as well the contents of the bidder’s proposal as accepted by the UC and will be in writing. 
[bookmark: _Toc164662569][bookmark: _Toc283720513][bookmark: _Toc285181921][bookmark: _Toc285182095]

[bookmark: _Toc296088052]Bidder Checklist For Response To Request For Proposal
This section is provided in the interest of making it easier to submit a complete bid package.  Please review all items (as noted below), in your bid packages prior to submission of your bid.
On or before RFP Due Date (see time line above), please provide the following:
· Your proposal submission in an email (Word or PDF)
· Include all files and attachments 
Please be sure to provide two versions in either Word or PDF format – one without and one including pricing to the following:

PRICED VERSION TO:
Diane L. Diotte, C.P.M.
RFP Administrator
ddiotte@finance.ucla.edu 

UNPRICED VERSION TO:
Glenn Dunkle
ASSIST Program Manager
glenn@assist.org 
    
The RFP Administrator’s package must also contain the following:

A completed UC Business Information Form (Attachment 4)
(If applicable) Certification by the U.S. Small Business Administration
Certificate(s) of Insurance 
Audited annual financial reports for the last 2 (two) years (if a privately held company, 10K filings are acceptable)
· A list of 8 (eight) complete Customer References, consisting of four current clients and four former clients who are no longer contracted with your company.  
· Please submit name, title, company name, phone number and email address.  
· Customer references ideally should be using similar services as specified in this RFP. At least two of the four should be an entity of similar size and with a comparable scope of operations as the UNIVERSITY (i.e., academic, research, or statewide operations).  Such services should have been provided for a period of not less than two (2) years within the previous three (3) years.  At least two of the references provided must be located in California.  
· For those Bidders who have provided service to the University in the previous two (2) years, whether as part of a system wide agreement or as a one-time bid on a single service at one location, the University may decide to use internal data and end-user customer feedback to evaluate Bidder performance in addition to the customer reference criteria that you provide.
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[bookmark: _Toc296088053]Bid Response To Request For Proposal 
[bookmark: _Toc164662571][bookmark: _Toc283720515][bookmark: _Toc285181923][bookmark: _Toc285182097][bookmark: _Toc296088054]Instructions for General, Service and Technical Capabilities Questions
Answers should be provided in space that you create, immediately following the questions, in a document that begins with the “Bid Cover Sheet,” as specified in Part E, item 1.  
Answers should be as brief as they can be, while also being full and complete.
Attachments may be necessary for some questions to further clarify or illustrate a response.  In those cases, please use some widely accepted method (such as labeled divider tabs or page numbers) to make it easy for the evaluators to find the referenced attachment.
Hard Copy bid response documents, both the Original and the requested copies, must be submitted in binders and organized exactly as in this document. Please include a Table of Contents.   
[bookmark: _Toc164662572][bookmark: _Toc283720516][bookmark: _Toc285181924][bookmark: _Toc285182098][bookmark: _Toc296088055]Bid Cover Sheet: Respondent Identification and Classification
Provide a cover sheet for your response, which contains:

· The following text: Response to University of California REQUEST FOR PROPOSAL #MMDD0-01242011-004p.
· Company name and address for primary U.S. location or headquarters 
· Company contact’s name and title
· Contact’s telephone number, fax number and email address (and mailing address if different from above)
· Signature of a representative of your company who is duly authorized to enter into bids for contracts

NOTE: Only the Original bid response, submitted to the RFP Administrator, should contain the original signature of your company’s representative.  All additional copies should have copies of the Original bid response cover page.
[bookmark: _Toc164662573][bookmark: _Toc283720517][bookmark: _Toc285181925][bookmark: _Toc285182099][bookmark: _Toc296088056]General Capabilities Questions
1. About your firm: Provide firm name, address, contact, and number of years providing the services described herein. Include statement of capability to complete the scope of work. 
2. Project team: Include an organizational chart that depicts reporting responsibilities of proposed team members—from company officers to professional field staff. Include resumes for each team member.
3. Project experience: Provide a brief description of your experience. List references and provide phone numbers of owner’s representatives. 
4. Fee Proposal: Use the attached form for proposed cost of services.
5. If awarded the business, how would the University account be managed?   Specifically, what level of experience or qualifications would oversee the administration of the account overall and how would that person interact with local account personnel, drivers, accounts receivable representatives, senior management, others?
6. Where is your company headquartered (actual street address)?  If different, where is the regional office from which the University account would be managed? How many offices does your company have in California?  Which offices (in-State and out-of-State) would be involved with the University?
7. How often is customer feedback solicited on a formal and informal basis from the executive level of your company?  (i.e. formal customer feedback session might be a “customer advisory board” quarterly meeting and informal feedback might be a periodic phone call by the VP of Sales to briefly check in on account satisfaction).
8. Describe your proposed Implementation Plan. Should the University award the business described in this RFP to your company (include time line for start-up, site visits, marketing efforts, etc.).
9. Invoices are expected to be timely and accurate when submitted to the University, and must indicate at a minimum:
· Sales tax as a separate line item
· Purchase Order (P.O.) Number or release number and the agreement number
· Any applicable discount
· Reference to original order and invoice number for all credit invoices issued
· “Level 2” purchasing card information

Please describe your ability to meet the above minimum data requirements.

10. Describe your company’s invoicing payment terms and conditions, including capabilities (or limitations) for the following options:

· Manual Process, individual invoices issued for each ordering department and remitted to each UC Campus Accounts Payable Office
· XML and EDI Invoicing and EFT
· Procurement Card (“P-Card”, a VISA®-type settlement card)
· Billing by accounting unit (up to 32 digit)
· Monthly summary billing
· ACH payments and notification via fax, e-mail or EDI
· Any other options, please specify  

11. Who within your organization would be responsible for working with University accounts payable department(s) to set up electronic invoicing and payment?  How long would you expect the process of setting up electronic invoicing and payment to take (provide some detail to substantiate your timeline estimate)?



[bookmark: _Toc296088057]ATTACHMENT A

University of California
Professional Services Agreement

This Agreement to furnish certain consulting services is made as of _______________ by and between THE REGENTS OF THE UNIVERSITY OF CALIFORNIA, a California public corporation (hereinafter called "the University") and ______________________________________________________, hereinafter called (the "Contractor") located at ______________________________________________________________.

I.	NATURE AND PLACE(S) OF SERVICE

A.	The Contractor shall furnish to the University the following described services:

B.	In addition to the services described in subparagraph A. above, the Contractor's proposal to the University shall be incorporated herein by reference and made part of this Agreement.

C.	If the Contractor is an entity other than an individual, the University requires that only employees or individuals subcontractors approved in advance by the appropriate UC Representative be assigned to perform the work set forth herein.  No reassignment of work to any other individual shall be made without the written approval of the University.

D.	Reports:
_______ The Contractor shall provide reports as described below (include number of copies and due date).

	  No report required.

Places(s) of performance will be: 


The University will provide working space, equipment, furniture, utilities, and services, as follows:


If applicable, the services of the Contractor will assist the University in the performance of contract/grant no. [Insert Contract/Grant Number] sponsored by [Insert Agency Name] dated [Insert Contract/Grant Date].  Applicable portions of contracts are attached. 
	
The Contractor shall use recording devices in discussions with University employees only when the University and said employees so authorize; this authorization shall be in writing.  If applicable, the Contractor's use of recording devices in such discussion is proposed as follows:

II.	TERM OF AGREEMENT

A.	The period of performance for this Agreement shall be from ____________, _____ through _____________, ________

B.	Either the University or the Contractor may terminate this Agreement for convenience at any time by giving the other 30 calendar days' written notice of such action.

C.	If one party gives 30 days' notice to the other of a breach of this Agreement and the breaching party fails to cure said breach within said 30 day period, this Agreement may be terminated by the non-breaching party.

III.	COMPENSATION AND REIMBURSEMENT OF EXPENSES

A.	The University will pay the following to the Contractor for services performed:

1.	Professional Fees:

		See attached fee schedule.
				$ 	 per 	 x 		
				$ 	 (flat rate)

Subtotal: 	$ 

2.	Other Expenses:

		See attached fee schedule.
				Per Diem at $_____ for _____ days
				Travel expenses (specify) per UC policy for hotel, airfare, meals,
 	and rental car.
				Other expenses (specify)

Subtotal: 	$ 

MAXIMUM TO BE PAID UNDER THIS AGREEMENT:

TOTAL:	$ 

B.	Payments.
	_______ Payment will be made upon submission of an invoice by the Contractor indicating the Agreement Number and setting forth charges in accordance with rates detailed in paragraph A above and the performance schedule in Article IV. below.  The invoice must include the Contractor's taxpayer identification number. Contractors shall submit invoices to person named in V., below.

_______ Payments will be made on a monthly or periodic basis without invoice provided a schedule of specific payment has been made a part of this Agreement and is in accordance with the performance schedule set out in Article IV. below.

No payments shall be made in advance of work performed, except as specified in the Agreement.

IV.	PERFORMANCE SCHEDULE

As mutually agreed upon, any documents related to the scope of this work will be produced.  This will be determined once the work has begun.

V.	REPORTING

In performing consulting services hereunder, the Contractor shall report to:

VI.	NOTIFICATION

Any written notification required hereunder shall be personally served or mailed by certified mail, return receipt requested, to the following:

For the University:  	______________________________________
______________________________________
______________________________________
______________________________________

For the Contractor:  	______________________________________
______________________________________
______________________________________
______________________________________

VII.	TAXES

The compensation stated in Article III. of this Agreement includes all applicable taxes and will not be changed hereafter as the result of Contractor's failure to include any applicable tax, or as the result of any changes in the Contractor's tax liabilities.

VIII.	ASSIGNMENT OR SUBCONTRACTING

The Contractor may not assign or transfer this agreement or any interest therein or claim thereunder, or subcontract any portion of the work thereunder, without the prior written approval of the University.  If the University consents to such assignment or transfer, the terms and conditions of this Agreement shall be binding upon any assignee or transferee.

IX.	PATENTS

Whenever any invention or discovery is made or conceived by the Contractor in the course of or in connection with this Agreement, the Contractor shall promptly furnish the University complete information with respect thereto and the University shall have the sole power to determine whether and where a patent application shall be filed and to determine the disposition of title to and all rights under any application or patent that may result.  The Contractor will, at University expense, execute all documents and do all things necessary or proper with respect to such patent applications.  The Contractor is specifically subject to an obligation to assign all right, title and interest in any such patent rights to the University as well as all right, title and interest in tangible research products embodying such inventions whether the inventions are patentable or not.

X.	COPYRIGHT

Contractor agrees that all deliverables required herein are works made for hire under the Copyright Act and, accordingly, that the University owns all right, title, and interest, including, but not limited to, copyright and all copyright rights in said deliverables.  To the extent said deliverables do not qualify as works made for hire, Contractor hereby assigns irrevocably all right, title, and interest in said deliverables, including, but not limited to, copyright and all copyright rights, to the University.  Contractor shall execute any and all agreements and forms that may be required by University in order to effectuate said assignment and to allow the University to register copyrighted material with the U.S. Copyright Office.

XI.	CONTRACTOR'S LIABILITY AND INSURANCE REQUIREMENTS

1.	The Contractor shall defend, indemnify, and hold the University, its officers, employees, and agents harmless from and against any and all liability, loss, expense (including reasonable attorneys' fees), or claims for injury or damages that are caused by or result from the negligent or intentional acts or omissions of the Contractor, its officers, agents, or employees.

2.	The Contractor, at its sole cost and expense, shall insure its activities in connection with the work under this Agreement and obtain, keep in force, and maintain insurance as follows:

a.	Comprehensive or Commercial Form General Liability Insurance (contractual liability included) with limits as follows:

(1)	Each Occurrence				$1,000,000
(2)	Products/Completed Operations		$2,000,000
Aggregate
(3)	Personal and Advertising Injury		$1,000,000
(4)	General Aggregate (Not applicable		$2,000,000
to the Comprehensive Form)

If the above insurance is written on a claims-made form, it shall continue for three years following termination of this Agreement.  The insurance shall have a retroactive date of placement prior to or coinciding with the effective date of this Agreement.

b.	Business Automobile Liability Insurance for owned, scheduled, non-owned, or hired automobiles with a combined single limit not less than One Million dollars ($1,000,000) per occurrence.  (REQUIRED ONLY IF THE CONTRACTOR DRIVES ON THE UNIVERSITY PREMISES IN THE COURSE OF PERFORMING WORK FOR UNIVERSITY.)

c.	Professional Liability Insurance with a limit not less than One Million dollars ($1,000,000) per occurrence.  If this insurance is written on a claims-made form, it shall continue for three years following termination of this Agreement.  The insurance shall have a retroactive date of placement prior to or coinciding with the effective date of this Agreement.

d.	Workers' Compensation as required by California State law.
It should be expressly understood, however, that the coverage and limits referred to under a., b., and c. above shall not in any way limit the liability of the Contractor.  The Contractor shall furnish the University with certificates of insurance evidencing compliance with all requirements prior to commencing work under this Agreement.  Such certificates shall:

(1)	Provide for thirty (30)-days advance written notice to the University of any modification, change, or cancellation of any of the above insurance coverage.

(2)	Indicate that The Regents of the University of California has been endorsed as an Additional Insured under the coverage referred to under a. and b.

(3)	Include a provision that the coverage will be primary and will not participate with nor be excess over any valid and collectible insurance or program of self-insurance carried or maintained by the University.

It should be further understood that the provisions under (2) and (3) above shall only apply in proportion to and to the extent of the negligent act or omissions of the Contractor, its officers, agents, or employees.

XII.	RECORDS ABOUT INDIVIDUALS

The State of California Information Practices Act of 1977, as well as University policy, sets forth certain requirements and safeguards regarding records pertaining to individuals, including the rights of access by the subject individual and by third parties. 

If the Contractor creates records about an individual of a confidential or personal type, including notes or tape recordings, the information shall be collected to the greatest extent practicable directly from the individual who is the subject of the information.  When collecting the information, the Contractor shall inform the individual that the record is being made and the purpose of the record.  Use of recording devices in discussions with employees is permitted only as specified in this Agreement. 

XIII.	OWNERSHIP AND ACCESS TO RECORDS

While ownership of confidential or personal information about individuals shall be subject to negotiated agreement between the University and the Contractor, records will normally become the property of the University of California and subject to state law and University policies governing privacy and access to files.

XIV.	EXAMINATION OF RECORDS

The University, and if the applicable contract or grant so provides, the other contracting party or grantor (and if that be the United States, or an agency or instrumentality thereof, then the Controller General of the United States) shall have access to and the right to examine any pertinent books, documents, papers, and records of the Contractor involving transactions and work related to this Agreement until the expiration of five years after final payment hereunder.  The Contractor shall retain project records for a period of five years from the date of final payment.

XV.	CONFLICT OF INTEREST

1.	The Contractor shall not hire any officer or employee of the University to perform any service covered by this Agreement.  If the work is to be performed in connection with a Federal contract or grant, the Contractor shall not hire any employee of the United States government to perform any service covered by this agreement. 

2.	The Contractor affirms that to the best of his/her knowledge there exists no actual or potential conflict between the Contractor's family, business, or financial interests and the services provided under this Agreement, and in the event of change in either private interests or service under this agreement, any question regarding possible conflict of interest which may rise as a result of such change will be raised with the University. 

3.	The Contractor shall not be in a reporting relationship to a University employee who is a near relative, nor shall the near relative be in a decision-making position with respect to the Contractor. 

XVI.	AFFIRMATIVE ACTION

The Contractor recognizes that as a federal and state government contractor or subcontractor, the University of California is obligated to comply with certain laws and regulations of the federal and state government regarding equal opportunity and affirmative action.  When applicable, the Contractor agrees that, as a government subcontractor, the following are incorporated herein as though set forth in full:  the non-discrimination and affirmative action clauses contained in Executive Order 11246, as amended by Executive Order 11375, relative to equal employment opportunity for all persons without regard to race, color, religion, sex or national origin, and the implementing rules and regulations contained in Title 41, part 60 of the Code of Federal Regulations, as amended; the non-discrimination and affirmative action clause contained in the Rehabilitation Act of 1973, as amended, as well as the Americans With Disabilities Act relative to the employment and advancement in employment of qualified individuals with disabilities, and the implementing rules and regulations in Title 41, part 60-741 and 742 of the Code of Federal Regulations; the non-discrimination and affirmative action clause of the Vietnam Era Veterans Readjustment Assistance Act of 1974 relative to the employment and advancement in employment of qualified special disabled veterans and Vietnam era veterans without discrimination, and the implementing rules and regulations in Title 41, part 60-250 of the Code of Federal Regulations; and the non-discrimination clause required by California Government Code Section 12900 relative to equal employment opportunity for all persons without regard to race, religion, color, national origin, ancestry, physical handicap, medical condition, marital status, age, or sex, and the implementing rules and regulations of Title 2, Division 4, Chapter 5 of the California Code of Regulations.  The Contractor, as a government subcontractor, further agrees that when applicable it shall provide the certification of non-segregated facilities required by Title 41, part 60-1.8(b) of the Code of Federal Regulations.
XVII.	CONFIDENTIALITY

The Contractor shall use his or her best efforts to keep confidential any information provided by the University and marked "Confidential Information," or any oral information conveyed to the Contractor by the University and followed by a written communication within thirty (30) days that said information shall be considered Confidential Information.  This non-disclosure provision shall not apply to any of the following:
1.	Information which the Contractor can demonstrate by written records was known to him or her prior to the effective date of this Agreement;

2.	Is currently in, or in the future enters, the public domain other than through a breach of this Agreement or through other acts or omissions of Contractor; or

3.	Is obtained lawfully from a third party.



XVIII.	NON-WAIVER

Waiver or non-enforcement by either party of a term or condition shall not constitute a waiver or a non-enforcement of any other term or condition or of any subsequent breach of the same or similar term or condition.

XIX.	NO THIRD-PARTY RIGHTS

Nothing in this Agreement is intended to make any person or entity who is not signatory to the agreement a third-party beneficiary of any right created by this Agreement or by operation of law.

XX.	TIME IS OF THE ESSENCE

Time is of the essence in this Agreement.

XXI.	STANDARD FOR PERFORMANCE

The parties acknowledge that the University, in selecting the Contractor to perform the services hereunder, is relying upon the Contractor's reputation for excellence in the performance of the services required hereunder.  The Contractor shall perform the services in the manner of one who is a recognized specialist in the types of services to be performed.  All deadlines set forth in the Agreement are binding and may be modified only by subsequent written agreement of the parties.  The Contractor shall devote such time to performance of its, her, or his duties under this Agreement as is reasonably necessary for the satisfactory performance of such duties within the deadlines set forth herein.  Nothing in the foregoing shall be construed to alter the requirement that time is of the essence in this Agreement.

XXII.	DISPUTE RESOLUTION

Any dispute arising regarding the interpretation or implementation of this Agreement, including any claims for breach of this Agreement, shall be resolved by submitting the claim for arbitration to the American Arbitration Association in accordance with its rules and procedures applicable to commercial disputes.  The location of any arbitration hearing shall be Oakland, California, and any enforcement of the arbitrator's decision shall be brought in the Superior Court of Alameda County, California.

XXIII.	ATTORNEY'S FEES

In any action brought by a party to enforce the terms of this Agreement, the prevailing party shall be entitled to reasonable attorney's fees and costs.  The prevailing party shall be entitled to the reasonable value of any services provided to it by in-house counsel.  The reasonable value of services provided by in-house counsel shall be calculated by applying an hourly rate commensurate with prevailing market rates charged by attorneys in private practice for such services.

XXIV.	REPRESENTATIVES

Any changes to this Agreement may be made only by the following representatives of the University, or their successors as designated in writing:

Responsible Administrative Official	Program Review Official

 ____________________________		____________________________	
 ____________________________		____________________________	
 ____________________________		____________________________	

XXV.	ENTIRE AGREEMENT

This Agreement contains the entire Agreement between the parties and supersedes all prior written or oral agreements with respect to the subject matter herein.  Any modification to this Agreement must be on Amendment forms (Appendix 2).

XXVI.	APPLICABLE LAW

This agreement shall be governed by the laws of the State of California.
	CONTRACTOR					THE REGENTS OF THE 
							UNIVERSITY OF CALIFORNIA

	__________________________________		__________________________________
(Signature)			(Date)		(Signature) 			 (Date)
	
	__________________________________		__________________________________
Printed Name					Responsible Administrative Official 

	__________________________________		__________________________________
Title						Title

	__________________________________		__________________________________
Employer Identification Number			(Signature)			(Date)	
		
							__________________________________
						Program Review Official (Printed Name)

							__________________________________
						Title
		

Retention Period:	 Office of Record, Accounting, Executing Office, 5 years following termination, subject to Federal contract and grant requirements.  Other Copies, 0-5 years.


* PRIVACY NOTICE

If the Employer Identification Number is not used, the Social Security Number must be shown.  Pursuant to Federal Privacy Act of 1974, you are hereby notified that disclosure of your Social Security number is required pursuant to Sections 6011 and 6051 of Subtitle F of the Internal Revenue Code and Regulation 4, Section 404, 1256, Code of Federal Regulations, under Section 218, Title II of the Social Security Act, as amended.  The Social Security Number is to verify your identity.  The principal use of the number shall be to report payments you have received to Federal and State governments.

[bookmark: _Toc296088058]ATTACHMENT B
University of California
Notice of Intent to Respond


DATE: ______________               	 		RFP NUMBER:  MMDD0-06172011-004p




	PLEASE PROVIDE THE FOLLOWING INFORMATION FOR THE PERSON WHO WILL BE YOUR COMPANY’S PRINCIPAL CONTACT FOR MATTERS REGARDING THE ABOVE RFP.  

	Company Name and Address







	Signature of Company Representative



	Printed Name of Company Representative




	Title



	Date 	



	Telephone Number                                          

	

	Fax Number




	Email Address






Please return this notice via email to:  ddiotte@finance.ucla.edu












Page Intentionally Left Blank

[bookmark: _Toc296088059]ATTACHMENT C
Pricing Matrix Template
[bookmark: _Toc296087095]The following table is provided as guidance for submitting pricing with the RFP response.  However, in the case where the proposed solution(s) do not easily itemize into the matrix, a pricing addendum should be attached addressing each of the following items and the reason for deviation.  
	Software
	One Time
	Volume/Package Pricing (e.g. seat licenses)
	Maintenance
	Total

	
	Pricing
	Range 1
	Range 2
	Range 3
	Range 4
	Timeframe
	Rate
	Price

	Course Management Components
	 
	 
	 
	 
	 
	 
	 
	 

	Equivalency/Articulation Components
	 
	 
	 
	 
	 
	 
	 
	 

	Workflow Components
	 
	 
	 
	 
	 
	 
	 
	 

	Public Website Components
	 
	 
	 
	 
	 
	 
	 
	 

	Content Management
	 
	 
	 
	 
	 
	 
	 
	 

	Search
	 
	 
	 
	 
	 
	 
	 
	 

	Data Exchange Components
	 
	 
	 
	 
	 
	 
	 
	 

	3rd Party Components
	 
	 
	 
	 
	 
	 
	 
	 

	Other Fees (Please list)
	 
	 
	 
	 
	 
	 
	 
	 

	Discounts Available
	 
	 
	 
	 
	 
	 
	 
	 

	Services
	One Time
	Volume/Package Pricing (e.g. occurrences)
	Consulting
	Total

	
	Pricing
	Range 1
	Range 2
	Range 3
	Range 4
	Timeframe
	Rate
	Price

	Project Management
	 
	 
	 
	 
	 
	 
	 
	 

	Software Architecture
	 
	 
	 
	 
	 
	 
	 
	 

	Data Migration
	 
	 
	 
	 
	 
	 
	 
	 

	Graphic and Website Design
	 
	 
	 
	 
	 
	 
	 
	 

	Training and Training Materials
	 
	 
	 
	 
	 
	 
	 
	 

	Installation and Configuration
	 
	 
	 
	 
	 
	 
	 
	 

	Customer Support
	 
	 
	 
	 
	 
	 
	 
	 

	Technical Support
	 
	 
	 
	 
	 
	 
	 
	 

	Software Customization
	 
	 
	 
	 
	 
	 
	 
	 

	Software Hosting
	 
	 
	 
	 
	 
	 
	 
	 

	Other Services (Please list)
	 
	 
	 
	 
	 
	 
	 
	 

	Discounts Available
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