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OTT/Campus/DOE Lab Relationships

In A Distributed Environment

N
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UC’s “Principles Policy”

Core principles that guide UC in research and licensing interactions

Open dissemination

Commitment to students

Accessibility for research purposes
Public benefit

Informed participation

Legal integrity and consistency

Fair consideration for commercial use
Objective decision making




Key Licensing Policies

e Patent Policy
- Mandatory patent agreement
- Mandatory disclosure of inventions

- Assignment to UC If:

e Invention is made using UC research facilities,
or

e Using contract, grant, or gift funds, or
e Within scope of employment

e Equity Policy




Key Licensing Guidelines

e G-40: Implementing guidelines for UC
Patent Policy

e G-44: Implementing guidelines for UC
Equity Policy
e Licensing Guidelines




Working with Faculty — Key Policies

e Patent Policy
e Conflict of Interest (APM 028)

e Conflict of Commitment and Outside
Activities (APMO025)

e Guidance for Faculty...on Issues
Related to IP and Consulting (3/03)




An Informal Survey:

What Works?
What Doesn’t Work?




“Hot Button” Issues

e How to work with faculty
- Rules for faculty involvement in company
- Sequence of events
—- Consulting — ambiguous ownership of inventions

e Pace and timing
e Confidentiality

e Control of patent prosecution and UC coordination
with company




“Hot Button” Issues (continued)

e Scope of rights (e.g., limited field of use)

e Diligence

e Economics: patent cost recovery, milestone
payments, royalties, equity

e Rules for licensee sponsoring research

e \Where does/doesn’t the University really have
flexibility?



Questions for panel?



