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2011-12 Student Service Fee Advisory Committee 

For 2012-13 Budget 

___________________________________Planning Calendar__________________________________ 

October 14, 15 Council on Student Fees meeting at UCSB 
 
October 21 SSFAC Meeting:   Introduction 
 
October 28 SSFAC Meeting: Subcommittee Training(Stephanie in RP&B Coordinator) 
 
Nov 3(4 to 5:30PM) SSFAC Meeting:   VC Bolar/AVC Lundgren presentation 
 
Nov 4(3 to 4PM) SSFAC Meeting:  Review of AVC Lundgren proposal 
 
Nov  14(week of tentative)       Call letter to Student Service Fee Budget Holders for 2012-13 Program Plan and Budget 

Addendum request 
 
December  3-30 Finals - Fall Quarter and Winter Break 
 
Dec 17(week of tentative) Departments submit budget requests and addendum to VCSA Office 
 
January 14(tentative) Department budgets and addenda requests completed and added to SSFAC Sharepoint. 
 
Jan  23(week of tentative) SSFAC Meeting: Overall Budget Review and Subcommittee Review. RP&B Reg Fee Presentation-

(1.5 hours) 
 
February (tentative) Council on Student Fees meeting at  UC Santa Cruz 
 
Jan 18- Mar 30(tentative) Subcommittees review budget requests 

Subcommittees meet with departments directors 
Write reports outlining preliminary subcommittee budget recommendations 

 
March 17-30 Finals - Winter Quarter and Spring Break 
 
March  31(Tentative) Deadline to submit Subcommittee Budget Recommendations reports to VCSA Office 
 
April  9(week of tentative) SSFAC Meeting: Committee recommendations and deliberations (2 hour meeting).(cancelled) 
 
April 16(week of tentative) SSFAC Meeting: Committee recommendations and deliberations (2 hour meeting). Matt Hull 

presented latest info on Budget and Danny updated regarding Upper Mall Project. 
 
April 18(tentative) SSFAC Meeting: Committee recommendations and deliberations 
 
April 23(tentative) SSFAC Meeting: Committee recommendations and deliberations 
 
April 27(tentative) SSFAC Meeting: Committee recommendations and deliberations 
 
May (tentative) Council on Student Fees meeting at  UC Riverside 
 
May 7(tentative) Submit preliminary recommendations to directors 
 
May 10(tentative) Written appeals from directors due to respective Vice Chancellor and committee are due at 5:00 

p.m. 
 
May 21(tentative) SSFAC Meeting:  Appeals Review 
 
May 25(tentative) SSFAC Meeting:  Final Meeting Elect 2012-13 Chair and Vice Chair, Finalize addenda requests 

and appeal items 
 
June  9-15 Finals - Spring Quarter 
 
June 15-18 Commencement 
 
June13(tentative) RP&B presents analysis and recommendations to Chancellor and EVC 
 
June 27(tentative) Budget Holders notified of Chancellor’s final decisions 
 
 
Last update:  10/27/2011 
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* Enrollment Projections are based on the November 9, 2011 "General Campus Headcount Enrollments - Actual 
and Planned" from the Department of Strategic Academic Research and Analysis

* UC Student Services Fee increases of 3% annually

* Merit/Range increases of 3.5% annually

* Benefit employer cost increases of 7% in FY2012-13 and 5% in the following fiscal years

*

UC STUDENT SERVICES FEE & UCR STUDENT SERVICES FEE
ASSUMPTIONS INCLUDED IN THE FORECASTS ON TABLE 3, 4, & 5

Retirement employer cost increases to 10.8% in FY2012-13 with additional 2% increases each fiscal year 
through FY2016-17 when it will reach 18.8%
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Units
UC Student 
Services Fee

UCR Student 
Services Fee Combined

Graduate Students
Graduate Student Association 36,848                 -                       36,848                 

Subtotal 36,848$              -$                     36,848$              

Undergraduate Education
Learning Center 1,255,329           -                       1,255,329           

Subtotal 1,255,329$         -$                     1,255,329$         

Vice Chancellor Student Affairs
African Student Programs 138,027              22,389                 160,416              
Asian Pacific Student Program 190,653              29,506                 220,159              
AVC/Dean of Students 373,288              -                       373,288              
Bayless Foundation 500                      -                       500                      
Campus Activities & Events 20,300                 -                       20,300                 
Campus Health Center 1,310,292           5,156                   1,315,448           
Career Services Center 955,044              8,000                   963,044              
Chicano Student Programs 135,541              -                       135,541              
Child Development Center 304,678              -                       304,678              
Counseling Center 925,922              26,920                 952,842              
Cultural Events 136,002              -                       136,002              
Disabled Student Services 388,377              19,295                 407,672              
Diversity Initiatives 85,159                 -                       85,159                 
Escort Service 4,826                   9,175                   14,001                 
Health Education Initiatives 71,357                 71,357                 
HUB - Commons Referendum 140,476              -                       140,476              
International Education Center 343,337              -                       343,337              
Intramural Sports 114,021              -                       114,021              
KUCR 194,125              8,277                   202,402              
LGBT Resource Center 109,867              27,001                 136,868              
Medicine Ways 3,000                   -                       3,000                   
Mental Health Initiatives 120,633              -                       120,633              
Native American Student Program 122,327              -                       122,327              
Peer Initiatives 60,559                 -                       60,559                 
Publications 74,025                 -                       74,025                 
R.E.A.C.H. 5,086                   500                      5,586                   
Registration Fee Advisory Comm Admin 33,885                 -                       33,885                 
Student Affairs Communications 308,215              -                       308,215              
Student Affairs Research&Eval 101,001              -                       101,001              
Student Conduct Programs 226,374              -                       226,374              
Student Life & Leadership Center 345,639              12,927                 358,566              
Student Org Development & Mgmt 12,500                 -                       12,500                 
Student Rec Center Referendum 145,000              5,000                   150,000              
Student Special Services 216,039              -                       216,039              
Technology Services 489,560              -                       489,560              
The WELL 122,806              -                       122,806              
Transfer Orientation & Services 9,889                   10,748                 20,637                 
University Band 36,267                 -                       36,267                 
VCSA Office 194,740              -                       194,740              
Women's Resource Center 108,523              44,686                 153,209              
VCSA Employee Benefits & Turnover Savings 2,928,793           19,388                 2,948,181           

Subtotal 11,606,653$       248,968$            11,855,621$       

TABLE 1

JULY 1, 2011 PERMANENT OPERATING BUDGETS
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Units
UC Student 
Services Fee

UCR Student 
Services Fee Combined

TABLE 1

JULY 1, 2011 PERMANENT OPERATING BUDGETS

UCR Intercollegiate Athletics
Intercollegiate Athletics - Admin 503,378              -                       503,378              
Intercollegiate Athletics - Teams 788,255              -                       788,255              

Subtotal 1,291,633$         -$                     1,291,633$         

Total General Campus Departments 14,190,463$       248,968$            14,439,431$       

Central Campus
REG Fee OMP 221,700              -                       221,700              
Financial System Assessment 27,720                 -                       27,720                 
Graduate Student Financial Aid 77,894                 -                       77,894                 
SFA - Scholarships & Grants 438,233              -                       438,233              
Unalloc. Salary Increases, Benefits, & GAEL Insurance 189,437              30,118                 219,555              

Total Central Campus 954,984$            30,118$              985,102$            

Grand Total 15,145,447$       279,086$            15,424,533$       
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Units
UC Student 
Services Fee

UCR Student 
Services Fee Combined

Percent of 
7/1/11 Perm 

Budget

Graduate Students
Graduate Student Association 5,062                 5,062                 13.7%

Subtotal 5,062$              -$                   5,062$              13.7%

Undergraduate Education
Learning Center 360,171            360,171            28.7%

Subtotal 360,171$          -$                   360,171$          28.7%

Vice Chancellor Student Affairs
African Student Programs (5,772)               1,057                 (4,715)               -2.9%
Asian Pacific Student Program (5,698)               104                    (5,593)               -2.5%
AVC/Dean of Students (27,359)             (27,359)             -7.3%
Bayless Foundation 2,855                 2,855                 571.0%
Campus Activities & Events 2,997                 2,997                 14.8%
Campus Health Center 57,009              (226)                   56,783              4.3%
Campus Vitality 242                    242                    n/a
Career Services Center 38,197              38,197              4.0%
Chicano Student Programs (6,433)               (6,433)               -4.7%
Child Development Center (3,294)               (3,294)               -1.1%
Counseling Center (8,558)               (9,315)               (17,873)             -1.9%
Cultural Events (6,894)               (6,894)               -5.1%
Disabled Student Services 6,100                 145                    6,245                 1.5%
Diversity Initiatives 19,585              19,585              23.0%
Escort Service 28                      105                    133                    1.0%
Health Education Initiatives 6,934                 6,934                 9.7%
International Education Center 36,646              36,646              10.7%
Intramural Sports (5,276)               (5,276)               -4.6%
KUCR (7,630)               40,769              33,139              16.4%
LGBT Resource Center (13,031)             (162)                   (13,193)             -9.6%
Mental Health Initiatives (3,061)               (3,061)               -2.5%
Native American Student Program (456)                   (456)                   -0.4%
Outdoor Programs 3,242                 3,242                 n/a
Peer Initiatives (3,819)               (3,819)               -6.3%
Publications (2,082)               (2,082)               -2.8%
R.E.A.C.H. (564)                   (564)                   -10.1%
Student Affairs Communications (5,992)               (5,992)               -1.9%
Student Affairs Research&Eval 3,543                 3,543                 3.5%
Student Conduct Programs 30,374              30,374              13.4%
Student Life & Leadership Center (28,601)             660                    (27,941)             -7.8%
Student Org Development & Mgmt 2,522                 3,000                 5,522                 44.2%
Student Special Services 1,408                 1,408                 0.7%
Technology Services 87,358              87,358              17.8%
The WELL (7,027)               (7,027)               -5.7%
Transfer Orientation & Services 103                    103                    0.5%
University Band 453                    453                    1.2%
VCSA Office 232,745            232,745            119.5%
Women's Resource Center 1,543                 1,334                 2,877                 1.9%
VCSA Employee Benefits & Turnover Savings 1,789,205         248,302            2,037,507         69.1%

Subtotal 2,181,440$       285,876$          2,467,316$       20.8%

UCR Intercollegiate Athletics
Intercollegiate Athletics - Admin 121,262            -                     121,262            24.1%
Intercollegiate Athletics - Teams -                     -                     -                     0.0%

Subtotal 121,262$          -$                   121,262$          9.4%

Total Unit Closing Balance 2,667,936$       285,876$          2,953,812$       20.5%

NOTE: CFD Balances may include future commitments and liabilities such as vacation accrual

TABLE 2

UC STUDENT SERVICES FEE & UCR STUDENT SERVICES FEE
FISCAL YEAR 2010-11 TOTAL UNIT CLOSING FUND BALANCES
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Description Projected Cost

$4.5 Million

$9-10 Million

Total Planned Capital Expenditures $13-15 Million

TABLE 7a

UC STUDENT SERVICES FEE
PLANNED CAPITAL EXPENDITURES (FISCAL YEARS 2010-11 TO 2012-13)

Commons - Upper Mall Redevelopment including the relocation and 
tenant improvements for Career Services

Vietch Building Redesign and Remodel to expand the facilities of the 
Student Health Center and the Student Counseling Office

Page 11


	UCOP - Calendar & Operating Tables with Page Numbers.pdf
	UCOP - Operating Tables - portrait pages.pdf
	Table of Assumptions
	T1 - Perm Budget
	T2 - CFD Balances
	T3 UC SSF - Current Model
	 T4 UC SSF MH Details
	 T5 UCR SSF - Current Model
	 T6 FundPerform
	T7 Reserves
	T7a Capital Detail

	UCOP - Operating Tables - landscape pages.pdf
	Table of Assumptions
	T1 - Perm Budget
	T2 - CFD Balances
	T3 UC SSF - Current Model
	 T4 UC SSF MH Details
	 T5 UCR SSF - Current Model
	 T6 FundPerform
	T7 Reserves
	T7a Capital Detail
	fixed page.pdf
	T3 UC SSF - Current Model
	 T4 UC SSF MH Details
	 T5 UCR SSF - Current Model


	UCOP - Operating Tables - portrait pages.pdf
	Table of Assumptions
	T1 - Perm Budget
	T2 - CFD Balances
	T3 UC SSF - Current Model
	 T4 UC SSF MH Details
	 T5 UCR SSF - Current Model
	 T6 FundPerform
	T7 Reserves
	T7a Capital Detail





