








December 1, 2003
TO: 
Linda Kennedy


LAUC President

From: 
Sheryl Davis (UCR)


LAUC representative to the SRLF Board

Re:
Southern Regional Library Board Report

The SRLF Board met once this year at SRLF on June 9, 2003

A summary of some of the key issues follows:

1. Shared Print Collection:  a report from the Working Group on the UC Shared Print Collection Pilot was forwarded to SOPAG for final approval at the time of this meeting. It is considered a pilot program and establishes a “dim” archive of one print copy for Elsevier and ACM titles to be housed at the SRLF and available via interlibrary loan or desktop delivery to UC users.  
The working group has drafted local procedures for receipt and check-in of the shared print titles (Elsevier at UCLA and ACM at UCSD), as well as processing and circulation procedures for their deposit at the SRLF
 Once final approval of the Working Group’s report is granted, the Elsevier and ACM issues will be forwarded to and processed at the SRLF.  For the duration of this project, issues will remain unbound and will be integrated into the SRLF collection
2. Services:  SRLF continues to meet the 24 hour turn-around goal for all loan requests.  Requests for journal articles are all filled via desktop delivery unless photocopy or fax has been specified on the request.  
SRLF’s Preservation Microfilming Service is providing scanning services to UC and non-UC libraries, and scanning is available for photographs, postcards, negatives and slides.  SRLF does not have the equipment to scan audio or video collections.

3.  UL’s Task Force on Regional Library Facilities 

Munhoff gave a brief explanation of the charge to this Task Force which had not yet begun to work at the time of the SRLF Board Meeting. The Task Force was charged with:
Clarifying current practices of the RLFs and look for consistencies and streamlining possibilities (including budgets and capital construction projects).

Look at other shared services the RLFs can be doing (such as microfilming, digitizing collections; different uses of space for shared collections; one copy or two copies of shared collections).

4. The Impact of Budget Cuts

In 2002/03, the SRLF received a 2% budget cut.  The Library was expecting 2% permanent cut in 2003/04 plus an additional 5% cut.

SRLF absorbed the 02/03 cut with salary savings from two vacant positions. The two positions will be permanently given up to cover most of the 7% cut expected this year (03/04).  The plan was approved by the Board.
SRLF will return to its 1997/98 public service hours (1:00-5:00 p.m.) which had been expanded through temporary funds from UCLA.  The Board agreed to this action.
5. SRLF Priorities  
SRLF’s priorities were discussed and confirmed by the Board:


1) maintain 24 hour turn-around on paging requests; 

2) maximize incoming deposits based on the processing capacity of staff; 

3) provide on site services to library users.  

6. Reconcile Requests and Capacity (Discussion)
The Board recommended that SRLF accept the non-UCLA minimum deposits that have been requested, and then have UCLA set their own priorities based on library needs.  The campus deposits would be allocated as follows:
	UC Irvine
	  14,000

	UC Los Angeles
	 148,000

	UC Riverside
	   4,000

	UC San Diego
	 22,000

	UC Santa Barbara
	  12,000

	Total
	 200,000


7. SRLF Building Phase 3 

Phase 2 will be full by 2006 instead of the original projection of 2009. As it currently stands, Phase 3 would be added to the University’s 2004-09 Five Year Plan for capital programs. If that were the case funding for plans would come in 2008/09, for construction in 2009/11, with occupancy in 2011/12. 
Davies pointed out that with the increased student enrollments in coming years, the fill rates will be shortened dramatically as campus space needs impact library space. The Board approved a motion to move forward with an effort to get SRLF Phase 3 fast tracked onto the University’s Five Year Plan. 
