








May 18, 2004





TO: 
Linda Kennedy


LAUC President

From: 
David de Lorenzo (UCB)


LAUC representative to the NRLF Board

Re:
Northern Regional Library Board Report

The NRLF Board did not meet this year. 

A summary of some of the key issues follows:

1.   UL’s Task Force on Regional Library Facilities 

Regional Library Facilities Planning Task Force, with a charge to develop and propose an action plan for the future of the UC Regional Library Facilities, produced a draft report in February 2004 which has not yet been distributed to the UC community.  The Task Force, which was co-chaired by Karen Butter and Southern Regional Library Board Chair Gerry Munoff, was asked to consider shared space requirements and storage for the UC libraries including the types of needs for the next ten years; the issues surrounding use of the RLFs by non-UC institutions; management and governance of the two facilities including consideration of one board instead of two; new initiatives for the facilities which would maximize the effective use of space and staff and meet current and emerging library service needs; possible roles for the RLFs in supporting shared collection management strategies; and a funding model for the facilities including protocols for requesting support for new initiatives or dealing with budget reductions.

2. The Impact of Budget Cuts

In 2003/04, the NRLF received a 10% budget reduction. 

3. NRLF Building Phase 3 

Phase 3 construction began behind schedule and the building is now scheduled for occupancy in May 2005.

