








April 26, 2004

TO: LAUC Executive Board

FR:  Jain Fletcher, LAUC Representative to HOTS

RE:  Report on Activities of the UC Heads of Technical Services, Fall 2003/Winter 2004

The UC Heads of Technical Services have met twice since the last report (September 30, 2993) of their activities was sent to LAUC.  The first meeting was a session convened in Oakland in Fall, on November 14, 2003.  The second was a virtual meeting--a conference call--held on February 19, 2004.  The approved minutes for both the meeting and the conference call can be found on the HOTS page at: <http://libraries.universityofcalifornia.edu/hots/>.  

There was quite a full agenda for the Fall meeting, all of which HOTS addressed within the session (Carole Kiehl, the current chair, runs a focused and tight meeting).  Among the topics covered were a report from the Shared Cataloging Program (SCP), as well as a separate discussion having to do with campus workloads related to SCP records, an opportunity for UC campuses to urge the California State Library to start contributing records to OCLC, the pros and cons of classifying e-monographs, a discussion of the factors contributing to a failure of certain records to merge with others on Melvyl, a report and discussion about shared print holdings, and considerations about putting together an advisory group to HOTS dealing with acquisitions-related issues.

After the meeting, a number of issues remained needing more discussion, so HOTS members agreed that a conference call would be in order.  The call was scheduled for February 19, 2004, with an agenda of four substantial items.  In the conference call, only two of the items could be dealt with in the 2-hour period (a reconsideration of the “single vs. separate” record issue based on feedback from campuses and further discussion of the classification of e-monographs), so another conference call was suggested.  In the meantime, one of the remaining items (the draft charge and potential composition of the acquisitions advisory group) was addressed fairly thoroughly over e-mail, probably needing only a little more discussion before finalizing.  Therefore, since the timing for the Spring meeting was coming close, HOTS decided to forego the second conference call and instead schedule a full meeting in Oakland.  The date has been set (May 10th) and the agenda for the meeting is currently being compiled, but will likely include the two remaining items from the conference call, among many other topics.    

